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HOW DO WE CREATE 
MEANINGFUL PLACES?



WHAT ARE WE PLANNING?
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WHAT IS THE PLANNING PROCESS?
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HELLO WASHINGTON STREET! SCHEDULE

Public Design Week
Crowdsourcing Event

Open House  
& Public Drafts Topic Forums

2nd Drafts

Final Plan & Zoning



Key Events!
Food Social + Hands-On Workshop
T U E S DAY, J U N E 5th
5:30 P M Taste of Washington Street 
6:00–8:30 P M Workshop
Newton North H.S.  /  457 Walnut Street*

Community Block Party + Check-In
S U N DAY, J U N E 10 T H
2:00–3:00 P M Presentation & Conversation
1 :00–4:00 P M Block Party! music, food + games
Family Access /  492 Waltham Street*

Chili Cookoff  + Wrap-Up 
T U E S DAY, J U N E 12 T H
5:30 P M Chili
6:00–7:30 P M Presentation & Conversation
Former Aquinas /  150 Jackson Road*

Topic Sessions!
Join us for a more focused conversation at 
the workspace @ 1239 Washington Street*

Housing Diversity + Affordability 
Thursday, June 7th @ 8:30 AM

Parking + Traffic 
Thursday, June 7th @ 6:00 PM

Public Life + Public Spaces 
Thursday, June 7th @ 7:30 PM

Business Roundtable 
Friday, June 8th @ 8:00 AM

Walk, Bike, Ride, Drive 
Friday, June 8th @ 9:00 AM 
+ Optional 1-hour bike tour (BYO bike) @ 10:15 AM

Creative Arts + Culture on Washington 
Saturday, June 9th @ 11:00 AM

Understanding Form-Based Codes + Zoning 
Saturday, June 9th @ 3:00 PM

Help shape the future 

of Washington Street

All hands on deck!  

Please attend! 

Family friendly!

Public Design Week!
Pop Up Workspace 
T H U R S, J U N E 7th—T U E S, J U N E 12th
8:30 A M to 9:00 P M
Drop in anytime to see work-in-progress 
and give us your feedback.  
1239 Washington Street* 

For more information visit:  
facebook.com/HelloWashingtonStreet  
newtonma.gov/washingtonstreetvision  
t: 617.796.1120

*Wheelchair accessible location. For ADA accomodations, 
contact Jini Fairley at least two business days in advance: 
jfairley@newtonma.gov or 617-796-1253. For City’s TTY/
TDD: 617-796-1089. For TRS, dial 711. 
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WHAT HAVE WE HEARD?
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Not	
Important

10%

Somewhat	
Important

24%

Important
33%

Very	Important
33%

More	public	spaces	for	people	to	sit	and	linger.

Not	Important Somewhat	Important
Important Very	Important

Question 
#5 

Public 
Spaces



Not	
Important

7%

Somewhat	
Important

26%

Important
36%

Very	Important
31%

More	public	spaces	for	dining	and	socializing.

Not	Important Somewhat	Important
Important Very	Important

Question 
#5 

Public 
Spaces
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TRAVELING ABOUT
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Not	
Important

3%
Somewhat	
Important

9%

Important
28%Very	Important

60%

Ability	to	safely	walk	to	and	through	Washington	
Street.

Not	Important Somewhat	Important
Important Very	Important

Question 
#1 

Traveling 
About



Not	Important
22%

Somewhat	
Important

22%
Important

21%

Very	Important
35%

Ability	to	safely	bicycle	to	and	through	Washington	
Street.

Not	Important Somewhat	Important
Important Very	Important

Question #1 Traveling About

Not	Important
20%

Somewhat	
Important

25%
Important

24%

Very	Important
31%

Ability	to	drive	quickly	through	Washington	Street	
en	route	to	Mass	Pike	or	regional	destinations.

Not	Important Somewhat	Important
Important Very	Important







Best Practice: Safety











FISCAL IMPACT







Question #6  Development

Not	Important
39%

Somewhat	
Important

23%

Important
13%

Very	Important
25%

Minimize	the	amount	of	development	that	occurs	on	
Washington	Street.

Not	Important Somewhat	Important
Important Very	Important

Not	
Important

16%

Somewhat	
Important

32%

Important
33%

Very	Important
19%

Additional	development	on	Washington	Street	that	
generates	tax	base	for	the	city.

Not	Important Somewhat	Important
Important Very	Important



Fiscal Impact Analysis: Understanding the 
Costs and Revenues from Development 
● Cash flow to the public sector 
● Local government revenues minus local government 

expenditures = net surplus or net deficit 
● Are the revenues generated by development enough to 

cover costs to serve the development 
● What are the direct service and infrastructure impacts 

from development 



Drivers of the Fiscal Equation 

Fiscal	Impacts		

Revenue	
Structure	

Infrastructure	
Lifecycle	

Levels	of	Service	
(Costs	to	Serve)	

Characteristics	
of	

Development	



HOUSING
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Not	Important
36%

Somewhat	
Important

28%

Important
21%

Very	
Important

15%

New	development	on	Washington	Street	should	be	
more	commercial	than	residential.

Not	Important Somewhat	Important
Important Very	Important

Question #4  
Housing



Not	Important
19%

Somewhat	
Important

24%Important
33%

Very	Important
24%

More	new	housing	for	families	with	children.

Not	Important Somewhat	Important
Important Very	Important

Question #4 Housing

Not	
Important

11%

Somewhat	
Important

19%

Important
33%

Very	Important
37%

More	new	housing	for	senior	citizens.

Not	Important Somewhat	Important
Important Very	Important

Not	Important
15%

Somewhat	
Important

22%

Important
23%

Very	Important
40%

More	new	housing	for	people	with	low- and	moderate-
incomes.

Not	Important Somewhat	Important
Important Very	Important



Best Practice: Missing Middle





Best Practice: Affordable Living



SHOPPING & SERVICES
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Not	Important
4%

Somewhat	
Important

19%

Important
36%

Very	Important
41%

A	mix	of	restaurants	that	provide	eating	and	
entertainment	options.

Not	Important Somewhat	Important
Important Very	Important

Question #2 Shopping and Services

Not	
Important

3% Somewhat	
Important

12%

Important
33%

Very	Important
52%

Independent	and	locally-owned	stores	that	are	unique	to	
Washington	Street.

Not	Important Somewhat	Important
Important Very	Important



Best Practice: Local Businesses





WHAT CAN ZONING DO TO HELP?
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Not	Important
20%

Somewhat	
Important

21%
Important

24%

Very	Important
35%

Commercial	and	residential	development	that	preserves	
the	character	of	Washington	Street.

Not	Important Somewhat	Important
Important Very	Important





CD3 Neighborhood Residential







CD4 General Neighborhood





CD5 Village Center



























Shop

House
Duplex

Apartment House

Townhouse

Small Apartment



Shop
Townhouse

Shophouse

Inn

Mixed-Use Building

Lined Parking Garage









Hello Washington Street! 
Opening Night  - June 5, 2018 
Agenda

STEP 1:  Each Character District is presented with a number of 
scenarios.  Visit each poster and place RED and GREEN dots on the 
posters according to instructions.  

STEP 2:   Move to the numbered table that corresponds with your 
name tag.  SAY HELLO!  Each table has a booklet of the Character 
District scenarios.  Engage in a robust conversation with your 
friends and neighbors about the various scenarios. 

Fill in the table worksheet and collectively identify:

• 3 Points of Common Agreement
• 3 Points of Divergent Ideas

Please assign someone from your table to report back information 
to the larger group. 

1 Visual Preference Survey (20 min.)

2
Character District Scenarios (60 min.)3

Welcome and Presentation (20 min.)

MAYOR FULLER
RUSSELL PRESTON, PRINCIPLE GROUP

Table groups will be randomly called upon to report back to the 
larger group on points of common agreement and points of 
divergent ideas.  All worksheets will be posted for public display in 
the Public Design Week Studio at 1239 Washington Street. 

Reporting  (40 min.)4

This is a self-directed exercise that informs the Design Team about 
your individual preferences.  Put a GREEN DOT directly on images 
you like, and a RED DOT on images you dislike.  Code your dot with 
a number that corresponds with a comment line, and tell us why or 
what aspect of the image you like or dislike.

Before you leave tonight, tell us your one BIG idea for Washington 
Street!  Write your idea on a piece of paper and hang it up on the 
Big Ideas Wall.

BIG Ideas  (5 min.)5
We’re @hellowashingtonstreet

Sign up for email notices at newtonma.gov/
washingtonstreetvision

Public Design Week Happening NOW!  June 5 - 12, 2018

BRING A FRIEND!
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THANK YOU

HELLO WASHINGTON STREET!  LAUNCH EVENT 
newtonma.gov/washingtonstreetvision 
@hellowashingtonstreet 
WASHINGTONSTREET@NEWTONMA.GOV

http://newtonma.gov/washingtonstreetvision
mailto:washingtonstreet@newtonma.gov

