
HELLO WASHINGTON STREET!
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2nd CHURCH IN NEWTON
THANK YOU

FOR HOSTING
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tooledesign.com

http://tooledesign.com
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TACTICAL  URBANIST’S  GUIDE
TO MATERIALS AND DESIGN   
DECEMBER 2016  |  Created by The Street Plans Collaborative, with funding from The John s. and James L. Knight Foundation 

 Version 1.0 street-plans.com

http://street-plans.com
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URBAN ADVISORS LTD
urbanadvisors.com 

http://urbanadvisors.com
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By Steve Rhode

HOW DO WE CREATE 
MEANINGFUL PLACES?



WHAT ARE WE PLANNING?
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WHY ARE WE PLANNING?
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Draft Project Goals
Let us know if these are right? 
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Goal 1:
Seek community consensus around a vision 
for Washington Street and its three distinct 
villages.
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Goal 2:
Identify the character and intensity of 
development acceptable to the community.
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Goal 3:
Balance new development with existing 
adjacent neighborhoods.
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Goal 4:
Create new zoning to support the 
community’s vision.
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Goal 5:
Understand the financial costs & benefits to 
the city for potential alternatives.
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Goal 6:
Increase transportation choices and 
encourage healthy, safe, walkable 
environment



WHAT IS THE PLANNING PROCESS?
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DECIDE PRESENT DEFEND
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COORDINATE

ENGAGE

DESIGN

IMPLEMENT



STEP 1: COORDINATE

Organize Community Connectors, Communicate with the Neighborhood, & 
Research 
“Plan the Planning Together” 

Hello

Washington

Street!
A Vision Plan for 

Washington Street

Please join in the 

Public Design Week

Weds, June 6 

 —Tues, June 12



HOW DO WE MAKE THE PLANNING PROCESS FUN?

�46



�47



Community Launch Event, Stakeholder Interviews, & Surveys 
“Understand before Design” 

STEP 2: ENGAGE
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WALK & TALK



Multi-Day Design Week, Pop-up Design Studio, & Focus Group Meetings 
“Real Time Feedback & Problem Solving” 

STEP 3: DESIGN



DESIGN WORKSHOPS



TOPIC MEETINGS



PUBLIC CRITIQUE & FEEDBACK



STEP 4: IMPLEMENTATION

New Zoning Code & Neighborhood Vision PLAN 
“Foster a Placemaking Culture”  



APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR

Coordinate

Engage

Design

Implement

HELLO WASHINGTON STREET! SCHEDULE

Public Design Studio
Crowdsourcing Event

Open House  
& Public Drafts Topic Forums

2nd Drafts

Final Plan & Zoning



Key Events!
Food Social + Hands-On Workshop
W E D N E S DAY, J U N E 6th
5:30 P M Taste of Washington Street 
6:00–8:30 P M Workshop
Location:  To Be Announced

Community Block Party + Check-In
S U N DAY, J U N E 10 T H
2:00–3:00 P M Presentation & Conversation
1 :00–4:00 P M Block Party! music, food + games
Location:  To Be Announced

Chili Cookoff  + Wrap-Up 
T U E S DAY, J U N E 12 T H
6:00 P M Chili
6:30–8:00 P M Presentation & Conversation
Location:  To Be Announced

Topic Sessions under 
Consideration!
Join us for a more focused conversation at 
the workspace @ 1239 Washington Street*
Schedule to be announced

Walk, Bike, Ride, Drive **  
* * Optional 1-hour bike or walk tour (BYO bike) 

Housing Diversity + Affordability
Parking + Traffic
Understanding Form-Based Codes
Business Roundtable 
Favorite Places + Increasing Public Space
Density + Design
Creative Arts + Culture on Washington

Help shape the future 

of Washington Street

All hands on deck!  

Please attend! 

Family friendly!

Public Design Week!
Pop Up Workspace 
W E D S, J U N E 6th—T U E S, J U N E 12th
9 A M to 9 P M
Drop in anytime to see work-in-progress 
and give us your feedback.  
1239 Washington Street* 

For more information visit:  
newtonma.gov/washingtonstreetvision 
www.facebook.com/HelloWashingtonStreet 
t: 617.796.1120

*Wheelchair accessible location. For ADA accomodations, 
contact Jini Fairley at least two business days in advance: 
jfairley@newtonma.gov or 617-796-1253. For City’s TTY/
TDD: 617-796-1089. For TRS, dial 711. 



WHAT IS A VISION PLAN?
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WHAT IS A FORM-BASED CODE?
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Activity #1 
OPEN SOURCE 
MARKETPLACE



WHAT ARE THE BIGGEST ITEMS THAT 
NEED TO BE ADDRESSED ABOUT 
WASHINGTON STREET?
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Activity #2 
FAVORITE PLACES



WHAT ARE YOUR FAVORITE PLACES?  
WHAT QUALITIES DO YOU ENJOY ABOUT 
THOSE PLACES?
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FAVO R I T E  P L AC E S  SU RV E Y
Hello Washington Street!  
May 1 Launch Event
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Activity #3 
SURVEY
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PUBLIC DESIGN WEEK
June 6 -12, 2018



THANK YOU

HELLO WASHINGTON STREET!  LAUNCH EVENT 
newtonma.gov/washingtonstreetvision 
@hellowashingtonstreet 
WASHINGTONSTREET@NEWTONMA.GOV

http://newtonma.gov/washingtonstreetvision
mailto:washingtonstreet@newtonma.gov
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