Election Commission
Meeting Minutes
November 9, 2015

Present: Marjorie Butler, Jan Huffman, John McDermott - Chair

Also Present: City Clerk David Olson; Asst. City Clerk Eneida Tavares

Minutes of the September 23, 2015 and October 5, 2015 meetings.

The minutes of both the September 23 and October 5™ meetings were reviewed. There were
two minor punctuation and capitalization corrections that were recommended for the
September 23" minutes. The Commissioners recommended that the approval of the minutes
be held until the next meeting to give Commissioner Levine the opportunity to review them as
she was unable to make the meeting.

Preliminary Certification of the November 3, 2015 Municipal Election Results.

Asst. Clerk Tavares presented the official results of the November 3, 2015 election. The official
results are based on the unofficial results from election night with the inclusion of any ballots
that were legally voted that could not be run through the Accuvote machines before the end of
the day on Election Day. This includes any hand-counted ballots, provisional ballots, overseas
ballots, and late delivered absentee ballots. Asst. Clerk Tavares noted that in total there were
41 Hand Count Ballots, 3 Provisional Ballots and 2 UOCAVA ballots that were added to the
unofficial results. These additional votes did not change the results of the election as reported
on election night. The Commissioners reviewed the Official Results. Commissioner Huffman
recused himself from the official vote as his wife was on the Ballot. Commissioners McDermott
and Butler Preliminarily Approved the results pending the review and approval by
Commissioner Levine. Three Commissioners are needed to officially certify the results. (Note:
Commissioner Levine reviewed and approved the official results on November 17, 2015)

Review of the Operations of the November 3, 2015 Municipal Election.

Clerk Olson reported that the Election went very smoothly with only a few concerns that were
raised. The first concern was the layout of the ballot. There were a high number of spoiled
ballots at this election. One issue with the ballot was that voters did not read the headers
which told them how many candidates they could vote for in each race. The ballot was no
different in this regard from previous municipal ballots, but for some reason, a number of
individuals did not notice the change in instructions from section to section and voted for two
candidates where they could only vote for one. The other problem spot on the ballot was the
need to vote for nine Charter Commission Members out of a list of 22 candidates. Many voters
did not stop at nine candidates. Both of these situations were caught at the polling locations by
the Accuvote machines which would not accept over-voted ballots. Over-voted ballots were
marked spoiled and retained by the Warden. Voters who had spoiled their ballot were given
the opportunity to take a new ballot to try again.



In relation to this there was a concern voiced by a voter that was relayed to City Clerk by third
parties the night of the election and eventually, a few days later, by the voter involved. Clerk
Olson spoke with the voter who related that they had spoiled a ballot, but in conversation with
the Warden about spoiling the ballot and getting a new one, believed that the Warden told her
that she could only vote for one Alderman-at-Large candidate in the Ward 2 race. City Clerk
Olson spoke with both the Warden and Clerk from the precinct who both remembered the
incident, but remembered the incident differently from the voter. Clerk Olson listened to both
sides and determined that there may have been a miscommunication between the Voter and
Warden, but that any miscommunication was unintentional. Clerk Olson will be adding
additional information to the poll worker training sessions and will require the poll workers
involved to complete this additional training before the next election.

The final issue that presented itself on Election Day was confusion over new parking
designations outside the Grace Episcopal Church. Election Day Only Parking was put in place by
the Police Department and the poll workers parked in these spaces and got tickets. The area
was for short term parking and the Elections workers were there all day so were ticketed by the
Traffic Supervisors. A better solution will be developed for the next election.

Discussion of a Draft Elections Reporting Form for Voters to Report Irregularities at Elections.
Commissioner Huffman, who had heard about the voter’s concern with the directions given
after spoiling a ballot, provided a draft “Request for Investigation of Voting Irregularity Form”
that could be used to capture information from individuals concerned that there was a problem
at the polls. Commissioner Huffman created the form to allow individuals, or those that had
heard of a problem, to submit in writing the details of the irregularity that had occured. Clerk
Olson noted that the form was a great way to capture information, but asked that it be limited
to use by individuals who directly experienced a problem, and not on second hand descriptions
by third parties. Concern was also raised by Commissioner Butler that the title of the form
could be better. The titled proposed by Commissioner Huffman was Request for Investigation
of Voting Irregularity. The Commissioners discussed several options and settled on Request for
Investigation Form. This form will be available at the Warden’s Tables and at the City Clerk’s
Office.

Initial Discussion of Early Voting for the November 2016 State Elections.

Clerk Olson reported that he had hoped to be able to provide detailed information on early
voting for next November’s Presidential Election, but the Secretary of the Commonwealth has
yet to issue Regulations for Early Voting. The Elections Reform Law requires early voting be
established for 10 days before Presidential Election and that it must be available in at least one
location and on at least one weekend day, but the regulations on the requirements for early
voting have yet to be distributed to elections officials. Clerk Olson hopes they are completed
soon as the department will begin the FY17 budgeting process next month and would like to be
able to include the costs associated with the implementation of Early Voting in the budget.



Setting of the Date for the Next Election Commission meeting.

The Commission will next meet on Tuesday, December 1, 2015. The Agenda for that meeting
will include continuing the discussion of moving polling locations at Bowen, Countryside, and
Memorial Spaulding Schools, and the potential use of Newton South High School as a new
consolidated location for these locations. The Commissioners requested that the School
Committee and interested parties be invited.

The meeting adjourned.

Submitted by,

John McDermott, Chair



