Election Commission
Meeting Minutes
March 30, 2015

Present: Marjorie Butler, Jan Huffman, Nancy Levine, John McDermott

Also Present: City Clerk David Olson & Assistant City Clerk Eneida Tavares

To Approve the Minutes of the February 23, 2015 meeting.
The minutes from the February 23, 2015 meeting were reviewed. A motion to approve the
minutes as presented was made and seconded. The minutes were approved unanimously.

To Discuss Change of Polling Locations.

Asst. Clerk Eneida Tavares presented suggested location changes. The first location discussed
was Memorial Spaulding School. Asst. Clerk Tavares spoke with Michael Cronin, Operations
Manager for the School Department. She reported that Mr. Cronin was willing to look at
Newton South High School as a polling location if there were more than one location moved
there. Asst. Clerk Tavares suggested that Memorial Spaulding and Countryside be moved to
this location. Both Memorial Spaulding and Countryside are in adjacent precincts so it is a
possibility. Clerk Olson asked the Commissioners how they felt about moving two elementary
school locations into Newton South High School. Commissioner Levine asked about parking and
where parking would be located. Would there be handicap access? Clerk Olson stated that he
did not know yet which of the two gyms would be used, we are at this point just seeking your
thoughts on moving two locations to the High School. Commissioner Huffman asked if it would
be possible to reserve space in the parking lots for voters. Clerk Olson stated that Michael
Cronin would be asked. Commissioner Butler noted that the gym spaces are fairly separated
from the rest of the school and that this would eliminate the possibility of voters wandering
through the school. Commissioner Levine asked if it would be possible to move Bowen to this
location as well. Itisin an adjacent Ward and it could be a possibility.

Asst. Clerk Tavares presented some alternatives for moving the polling location at Bowen. She
looked at the Lutheran Church in Newton Center. They have several spaces within the building
that could be used and would not charge for their use, but the location has no parking. She also
inquired at the Baptist Church in Newton Center, which again has a suitable space and a small
parking lot, but they would charge $1,200 per year for the use of the space. Finally, the
Andover Newton Theological School has a big, well-lit, handicap accessible space, and parking,
but would charge $1,000 per election. A downside to this location is that it is not very visible
from the street. Commissioner Huffman asked what the city’s policy on Payment in Lieu of
Taxes payments (PILOT) is? Clerk Olson stated that he could not state what the policy is, but it
is another way in which we could proceed in the negotiations for those looking to charge a fee.



It was noted that if we did not want to have three locations at Newton South, Countryside did
not need to move as it works fairly well as it is now. The concern with Countryside has come
from the parents at Countryside who do not want polling in the school. Clerk Olson noted that
parking was also an issue at Countryside.

The Commissioners felt comfortable working to consolidate the polling locations at Newton
South. Clerk Olson stated that he and Asst. Clerk Tavares would work with Michael Cronin to
firm up a plan. He also noted that it will be the Aldermen who will have the final say on the
locations and the Commission will need to work with them to make this happen.

Commissioner Levine asked if there would be any cost savings if we consolidated locations?
Clerk Olson stated that there would still need to be the same number of poll workers and
supplies, so there would not be much savings.

Asst. Clerk Tavares stated that she was still trying to work with the YMCA to use their space so
that the polling location in the Fire Station across the street could be moved. The Church of the
Redeemer is another location that she is still trying to find an alternate space for. She has
talked with the movie theater at the Street, but they have a bar in the lobby; the Chestnut Hill
Mall, but they have not been willing; and the Longwood Cricket Club, but they have not
committed.

To Hear an Update on Home Rule Legislation to Set the Date of the Preliminary Election.
Clerk Olson noted that Rep. Balser has filed the request for the change to the Preliminary
Election date with the House, but it has not yet been discussed. The request to change the
name of the Board is in process, but a little further behind. Clerk Olson stated that the
nomination papers will go out as the Board of Aldermen at this point.

To Hear about Space Shifts for Elections Storage within City Hall.

Clerk Olson noted that due to the need to add an additional elevator into the building, spaces in
the basement are in the process of being shifted around. The Elections Storage spaces are in
the process of being moved to help accommodate the elevator project.

To Hear an Update on the FY16 Budget.

Clerk Olson noted that the Executive Office is having difficulty balancing the budget due to the
winter snow removal costs and has removed the money for a preliminary election from the
budget. Maureen Lemieux has noted that she will request a special appropriation should a
preliminary be needed. Commissioner Levine was concerned about the message that this
would send to the public. Commissioner Butler thought that it would be better to fund it and
pull it if not needed, then to not fund it as part of the Budget. Clerk Olson noted that it would
be important for the Commissioners to be at the Board of Aldermen’s Programs & Services
Committee meeting when they review the City Clerk’s Budget on May 6, 2015.



Other Business.

Clerk Olson noted that Susan Ahearn, longtime Elections Coordinator has retired. Her job has
been posted and the office will be looking to fill her position well before the fall elections. Clerk
Olson is hoping to have Susan back during the fall elections trainings so that the poll workers
can say thank you and goodbye.

The Date of the Next Commission Meeting.
The Commission will next meet on Monday, April 27, 2015, at 5:00 pm.

The meeting adjourned.

Submitted by

John McDermott, Chair



