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ANGIER ELEMENTARY SCHOOL ‐ NEWTON, MA 4/6/2015

GMP PROJECT BUDGET SUMMARY

MSBA BUDGET CURRENT 
Feasibility Study (currently funded) 717,659$                 695,241$                    

Administration (includes OPM fees for DD through Closeout) 970,000$                 970,000$                    

Architecture and Engineering (DD through Closeout) 2,491,100$              2,492,800$                 

CM at Risk Pre‐Construction Services (DD through Closeout) 123,600$                 123,600$                    

Construction Costs 26,231,698$            26,210,616$               

Off‐Site Improvements (MSBA Excluded) 3,948,259$              3,948,259$                 

Miscellaneous Project Costs (Utility Fees, Testing, Moving) 230,000$                 230,000$                    

Furnishings and Educational Technology 1,116,000$              1,116,000$                 

Subtotal Base Project Budget 35,828,316$            35,786,516$               

Construction Contingency 1,311,474$              1,332,557$                 

Board Contingency (MSBA Owner's Soft Cost Contingency) 360,210$                 380,927$                    

Total Project Budget 37,500,000$     37,500,000$        



Zervas Elementary School
100% Design Development Update

April 6, 2015
Board of Aldermen and School Committee Meeting



Recent Meetings & Project Updates 

 Feb. 5th DRC ‐ Review of DD Progress
 Feb. 6th  P&R ‐ Review of DD Progress
 Feb. 12th  ZWG ‐ Review of DD Progress
 Feb. 12th  NPS ‐ Plan/Program Meeting
 Feb. 13th  Safety/Security Meeting
 Feb. 24th  ZSBC/DRC ‐ 50% DD Update
 Mar. 4th  DRC ‐ Review of DD Progress
 Mar. 12th  NPS ‐ Site Design Meeting
 Mar. 17th  Cost Reconciliation Meeting
 Mar. 19th  Con‐Comm ‐ NOI Approval
 Mar. 25th  NPS/P&R – Playground Equipment
 Mar. 25th  DRC ‐ Review of DD Progress



Upcoming Milestones & Project Updates 

 Apr 2015 100% DD Update: ZWG / DRC / BOA / SC / ZSBC
 Apr 2015 Begin Construction Documents
 Jun 2015 Early Bid Package 1
 July 2015 60% CD Estimate 
 Oct 2015 CD Update: ZWG / DRC / BOA / SC / ZSBC
 Oct 2015 Early Bid Package 2
 Dec 2015 Zervas Faculty and Students Move to Swing Space
 Dec 2015 Bidding Main Package
 Jan 2016 Construction Begins on Early Package at Zervas
 Feb 2016 Execute GMP Construction Contract
 Sep 2017  New Zervas School Opens for Students
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Phase II: Analysis of Historically Significant City Buildings, Newton, Massachusetts 
Cabot Elementary School 
DRAFT 3/23/2012 

PART 1 - Analysis of Historical Significance: Historic Images!!
 

!
Figure 1: Cabot School circa 1929 (Source: MACRIS) 
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Renovation Addition | Option 1
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All Schemes | Overview

A.1 | Renovation/Addition B.3 | New Construction
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Aerial ViewExisting Condition
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Aerial ViewRenovation Addition | A.1
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Aerial ViewRenovation Addition | A.1
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Aerial ViewRenovation Addition | A.1
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Aerial ViewRenovation Addition | A.1
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Aerial ViewRenovation Addition | A.3
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Aerial ViewRenovation Addition | A.3
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Aerial ViewRenovation Addition | A.3
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Aerial ViewRenovation Addition | A.3
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Aerial ViewNew Construction | B.3
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Aerial ViewNew Construction | B.3
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Aerial ViewNew Construction | B.3
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All Schemes | Overview

A.1 | Renovation/Addition B.3 | New Construction
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