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GENERAL FUND 
ORDERED: 

That, to meet the expenses of the City of Newton, including the School Department, for the fiscal year commencing 

July 1, 2013, and ending June 30, 2014, General Fund appropriations in the amount of $331,073,197, as itemized on 

the attached Schedule of Appropriations, are hereby voted from the following sources, pursuant to Massachusetts 

General Law Chapter 44, Section 32 and the recommendations of His Honor the Mayor: 

 

Estimated FY 2014 General Fund Revenue $ 324,028,592   

Other Available Funds:

Transfer from Water Fund 1,023,142       

Transfer from Sewer Fund 960,852          

Transfer from Stormwater Management Fund -                  

Transfer from Solid Waste Activiteis 130,700          

Transfer from BAA Marathon Fund 67,500            

Transfer - Sale of Recyclable Materials 35,000            

Transfer from Parking Meter Receipts Fund 1,709,300       

Transfer from CATV Franchise Fee Fund 205,000          

Transfer from Building Insurance Fund 448,000          

Transfer - NCGF Golf Day Receipts Reserved 25,000            

Transfer from Capital Stabilization Fund - NNHS 2,048,111       

Transfer from Capital Stabilization Fund - Energy 92,000            

Overlay Surplus 250,000          

Fund Balance - NSHS MSBA Reimbursement 50,000            

Total Other Available Funds 7,044,605       

Total General Fund Financing $ 331,073,197    
 

ORDERED:  

(2) That, for purposes of financing the FY 2014 General Fund appropriations specified above, the Comptroller is 

hereby authorized to make the following inter-fund transfers to the General Fund, from the following sources: 

 

From Purpose Amount

Water Fund Administrative overhead $ 1,023,142      

Sewer Fund Administrative overhead 960,852         

BAA Marathon Fund Recreation services 67,500           

Sale of Recycling Materials Fund Solid waste collection & disposal 35,000           

Solid Waste Revolving Solid waste collection & disposal 130,700         

Parking Meter Receipts Fund Street lighting & traffic control and safety 1,709,300      

CATV Franchise Fee Fund Administrative overhead 205,000         

Building Insurance Fund Property insurance  448,000         

NCGF Golf Day Receipts Recreation services 25,000           

Capital Stabilization Fund Debt service - Energy conservation projects 92,000           

Capital Stabilization Fund Debt service - North High School 2,048,111      

$ 6,744,605       
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ORDERED: 

(3) That, for purposes of implementing the FY 2014 General Fund Budget, the Comptroller is hereby authorized to 

make the following inter-fund transfers from fiscal year 2014 appropriations voted in the General Fund to the 

following funds: 

 

From Purpose Amount

Transfer to Workers Comp Fund Workers compensation benefits $ 700,000         

Newton Public Schools Workers compensation benefits 250,000         

Newton Public Schools School athletics subsidy 880,533         

Newton Public Schools School lunch program subsidy -                

Transfer - Capital Stabl Fund Future capital improvements 2,400,000      

$ 4,230,533      

 

 

COMMUNITY PRESERVATION FUND 

 
ORDERED: 

(4) That, to meet the administrative expenses of the City of Newton Community Preservation Special Revenue Fund, 

for the fiscal year commencing July 1, 2013, and ending June 30, 2014, Community Preservation Special Revenue 

Fund appropriations in the amount of $3,177,323 as itemized on the attached Schedule of Appropriations, are hereby 

voted from the following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the 

recommendations of His Honor the Mayor: 

 

Estimated Fiscal Year 2014 CPA Fund Revenue $ 3,177,323       

 
 

 

ORDERED: 

(5) That, for purposes of implementing the FY 2014 Community Preservation Fund Budget, the Comptroller is 

hereby authorized to make the following inter-fund transfers from fiscal year 2014 appropriations voted in the 

Community Preservation Fund to the following funds, with prior approval of the Community Preservation 

Committee and based upon actual services provided to the CPA fund: 

 

From Purpose Amount

Transfer to General Fund Engineering services $ 6,250             
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SEWER UTILITY FUND 
 

ORDERED: 

(6) That, to meet the expenses of the City of Newton Sewer Utility Special Revenue Fund, for the fiscal year 

commencing July 1, 2013, and ending June 30, 2014, Sewer Utility Special Revenue Fund appropriations in the 

amount of $32,308,126, as   itemized on the attached Schedule of Appropriations, are hereby voted from the 

following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the recommendations of His 

Honor the Mayor: 

 

Estimated FY 2014 Sewer Rate Revenue $ 26,701,572     

Other Available Funds:

Transfer from Water Fund 577,827          

Sewer Surplus 5,028,727       

Total Sewer Fund Financing $ 32,308,126      
 

ORDERED: 

(7) That, for purposes of implementing the FY 2014 General and  Sewer Utility Special Revenue Fund budget,   the 

Comptroller is hereby authorized to make the following inter-fund  transfers from fiscal year 2014 appropriations 

voted in the Sewer Utility Fund to the following funds:  

 

 

From Purpose Amount

Transfer  to Workers Comp Fund Workers compensation $ 200,000         

Transfer  to General Fund Administrative overhead  960,852         

$ 1,160,852      

 

 

STORM WATER MANAGEMENT FUND 

 
ORDERED: 

(8) That, to meet the expenses of the City of Newton Storm Water Management Special Revenue Fund, for the fiscal 

year commencing July 1, 2013, and ending June 30, 2014, Storm Water Management Special Revenue Fund 

appropriations in the amount of $682,613 as itemized on the attached Schedule of Appropriations, are hereby voted 

from the following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the 

recommendations of His Honor the Mayor: 

 

Estimated FY 2014 Stormwater Fund Revenue $ 682,613          
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WATER UTILITY FUND 

 
ORDERED: 

(9) That, to meet the expenses of the City of Newton Water Utility Special Revenue Fund, for the fiscal year 

commencing July 1, 2013, and ending June 30, 2014, Water Utility Special Revenue Fund appropriations in the  

amount of $23,245,030, as itemized on the attached Schedule of Appropriations, are hereby voted from the following 

sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the recommendations of His Honor the 

Mayor: 

 

Estimated FY 2014 Water Rate Revenue $ 19,666,852     

Other Available Funds:

Water Surplus 3,578,178       

Total Water Fund Financing $ 23,245,030      
ORDERED: 

 

(10) That, for purposes of implementing the FY 2014 General and  Water Utility Special Revenue Fund budgets  the 

Comptroller is hereby authorized to make the following inter-fund  transfers from fiscal year 2014 appropriations 

voted in the Water Utility Fund to the following funds: 

 

 

From Purpose Amount

Transfer  to Workers Comp Fund Workers compensation $ 200,000         

Transfer to General Fund Administrative overhead 1,023,142      

Transfer  to Sewer Fund Administrative overhead  577,827         

$ 1,800,969      

 

OTHER SPECIAL REVENUE FUNDS 
ORDERED: 

 

(11) That pursuant to the requirements of sections 53A and 53E 1/2 of Chapter 44 of the Massachusetts General 

Laws, the following grant, gift, and departmental revolving fund spending limits are approved for the fiscal period 

July 1, 2013 through June 30, 2014: 

 

Revolving & Gift Funds:

Department Revolving/Gift Fund Authorization

Board of Aldermen Dog Park Administrative $ 5,000             

Board of Aldermen Kendrick Fund gifts (G) 500                

Human Resources Department Employee Memorial Fountain Gifts (G) 3,000             

Fire Department Fire Safety Gifts  5,000             

Planning Department Women's Enterprise Inititives ® 5,000             

Planning Department Conservation Land Maintenance ® 27,000           

Planning Department Environmental Science Education ® 45,500           

Planning Department Friends of Houghton Garden (G) 950                

Public Building Department Branch Library Re-use Revolving ® (19) 24,000           

Police Department Sale of Surplus Property ® 30,000           

Planning Department Chestnut Hill Historic District Gifts 15,000            
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Planning Department Chestnut Hill Historic District Gifts 15,000           

Fire Department Sale of Surplus Property ® 30,000           

Public Works Department Street Opening Permits ® 225,029         

Public Works Department Sidewalk/Curb Betterments ® 213,397         

Public Works Department Private Way Repairs ® 10,000           

Police Department Community Resources Gifts 1,000             

Public Works Department Sale of Compost Bins ® 3,646             

Senior Center Senior Transportation ® 180,000         

Senior Center Senior Center Revolving ® 70,000           

Public Building Department Use of City Hall Revolving 7,500             

Human Services Department Holiday Food Gifts (G) 2,000             

Police Department Police Dog Unit Gifts 2,500             

Senior Center Consumer Protection Programs (G) 10,000           

Senior Center Council on Aging ® 15,000           

Human Services Department Active Newton Program ® 3,800             

Comptroller Nathan Alden Robinson Memorial Gifts 2,500             

Comptroller Jordan Bennett Weiss Memorial Gifts 10,000           

Senior Center Health Center Gift 30,000           

Police Department Cops & Kids Program Gifts 800                

Human Services Department Youth Commission Gifts 3,100             

Parks & Recreation Department Newton 2000 Volunteer Program (G) 16,200           

Senior Center Senior Center Memorial Gifts 25,000           

Human Services Department Human Rights Commission Gifts 600                

Human Services Department Charles River Medical Society Gifts 500                

Parks & Recreation Department Park Land Maintenance  ® 50,000           

Parks & Recreation Department Senior Citizen Programs ® 60,000           

Parks & Recreation Department Arts in the Parks ® 215,000         

Parks & Recreation Department Camp Programs ® 800,000         

Parks & Recreation Department Recreation Activities & Classes ® 1,160,000      

Parks & Recreation Department Tree Planting (G) 10,000           

Parks & Recreation Department Landscape Maintenance ® 10,000           

Public Works Department Citywide Beautification Gifts 10,000           

Parks & Recreation Department Tree Ordinance ® 150,000         

Parks & Recreation Department NSHS Field Maintenance Gifts 50,000           

Parks & Recreation Department Field Renovation Gifts 1,700             

Health & Human Services Dept. Emergency Assistance Revolving 6,000             

Parks & Recreation Department Field Maintenance Gifts (G) 100,000         

Parks & Recreation Department Dog Park Revolving 75,000           

Newton Public Library Use of Library Bldg & Equipment ® 30,000           

Newton History Museum Museum Admissions ® 6,000             

Newton Public Schools School Transportation ® 650,000         

Newton Public Schools Voc Education - Auto Technology ® 25,000           

Newton Public Schools Voc Education - Carpentry ® 25,000           

Newton Public Schools Voc Education - Graphic Communications ® 50,000           

Newton Public Schools Elementary Instrumental Music ® 250,000         

Newton Public Schools Early Morning Program 150,000         

Newton Public Schools Newton Teacher Training Institute ® 50,000           

Newton Public Schools High School Parking ®  100,000          
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Newton Public Schools High School Activities 100,000         

Newton Public Schools High School Drama 50,000           

Newton Public Schools Middle School Activities 100,000         

Newton Public Schools All City Band/Chorus/Orchestra 35,000           

Newton Public Schools Out of District Tuitions - ESL 200,000         

Newton Public Schools Out of District Tuitions - SPED 200,000         

Newton Public Schools Out of District Tuitions -Regular Educ. 200,000         

Total Revolving Funds & Gifts $ 5,942,222      

 
 

State & Federal Grants:

Department Grant Authorization

Election Commission Extended Polling Hours Grant $ 30,000           

Planning Department Emergency Solutions Grant 158,027         

Planning Department HOME Grant 1,106,915      

Planning Department Community Development Block Grant 1,517,924      

Planning Department Mass Historic Commission 15,000           

Police Department Municipal Police Staffing Grant 36,000           

Police Department SETB Dispatch Grant 28,000           

Police Department Emergency Medical Dispatch Grant 20,995           

Police Department E-911 Dispatch Grant 180,500         

Police Department Bullet Proof Vest Replacement 30,000           

Police Department Traffic Safety Grant 18,000           

Police Department Underage Alcohol Enforcement Grant 10,000           

Fire Department Homeland Security Grant (Beverly Pass Thru) 10,000           

Police Department Buffer Zone Protection Grant 6,800             

Fire Department MDU Operating Grant 2,000             

Fire Department HAZMAT Incident Grant 30,000           

Public Works Department CH 90 Highway 2,400,000      

Health & Human Svs Dept. NACCHIO/MRC Capacity Building Grant 5,000             

Health & Human Svs Dept. FDA Food Safety Grant 70,000           

Health & Human Svs Dept. School Nursing 166,460         

Health & Human Svs Dept. CDC Public Health Emergency Grant 17,206           

Health & Human Svs Dept. CDC Medical Reserve Corps Grant 3,000             

Senior Center Title IIIB Grant 3,333             

Senior Center Council on Aging Formula 149,080         

Senior Center Consumer Protection 46,000           

Parks & Recreation Department Mass Arts Lottery 12,000           

Newton Public Library State Library Aid 180,000         

Newton Public Library FINRA/ALA Grant -                

Total Grants $ 6,252,240      

 
 

 

 

 

 

.  
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(12) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf of 

the Employee Memorial Fountain Committee, and to credit said income to the Employee Memorial Fountain 

Committee gift account on a quarterly basis. 

 

(13) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf of 

the Newton Council on Aging Commission and to credit said income to the Newton Council on Aging revolving 

fund on a quarterly basis. 

 

 

(14) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf of 

the Newton Community Education program and to credit said income to the Newton Community Education 

revolving fund on a quarterly basis. 

 

(15) Any item of equipment with an expected life of more than a year and with a unit value of $1,000 or more shall 

be classified as capital outlay. 

 

(15) Municipal fringe benefit appropriations and expenditures, even though budgeted in individual departmental 

budgets, shall be under the expenditure control of the Human Resources Director.  The Comptroller may transfer 

fringe benefit appropriations between departments in order to meet fiscal year 2014 obligations. 

 

(16) Municipal department salary and wage savings, resulting from employees being compensated from the Workers 

Compensation Self Insurance Fund, may be transferred by the Comptroller, with prior approval of the appropriate 

department head, to the Workers Compensation Self Insurance Fund. 
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CITY OF NEWTON, MASSACHUSETTS

FISCAL YEAR 2014 RECOMMENDED BUDGET

APPROPRIATION SCHEDULE

Personal Fringe  Debt Service &

 Services (6) Expenses (1) Benefits (5) Intergovernmental Capital Outlay (4) Other Total

GENERAL FUND:
City Clerk/Clerk of the Board of Aldermen 1,192,420$     150,439$           286,577$         -$                            13,498$                      -$                            1,642,934$        

Executive 818,541           44,905               93,126             -                              -                               -                               956,572              

Comptroller 422,739           542,570             75,071             -                              -                               -                               1,040,380           

Purchasing/General Services 313,246           48,800               43,884             -                              -                               -                               405,930              

Assessing 1,037,512       44,634               124,887           -                              -                               -                               1,207,033           

Treasury/Collections/Parking 662,832           408,693             108,640           -                              -                               -                               1,180,165           

City Solicitor/Legal Settlements 953,782           201,160             114,025           -                              -                               -                               1,268,967           

Human Resources 537,636           181,972             222,649           -                              -                               -                               942,257              

Information Technology 639,591           187,380             98,132              -                              120,000                      -                               1,045,103           

Planning & Development 1,022,113       122,173             175,574           -                              25,000                        -                               1,344,860           

Public Buildings 2,293,298       1,053,154          441,563           -                              173,200                      -                               3,961,215           

Financial Information Systems 361,889           186,990             48,859             -                              -                               -                               597,738              

Police 14,979,141     981,948             2,271,829       -                              558,000                      -                               18,790,918        

Fire 14,324,265     820,304             2,288,597       -                              168,000                      -                               17,601,166        

Inspectional  Services 964,693           59,172               169,069           -                              -                               -                               1,192,934           

Public Works 7,677,511       11,084,242        1,616,443       -                              194,500                      -                               20,572,696        

Health & Human Services 2,437,752       334,491             398,232           -                              -                               -                               3,170,475           

Senior Services 256,351           269,420             53,031             -                              -                               -                               578,802              

Veteran Services 88,342             216,545             17,697             -                              -                               -                               322,584              

Newton Public Library 3,582,560       1,014,148          596,977           -                              6,000                          -                               5,199,685           

Parks & Recreation 2,260,084       1,252,524          368,318           -                              60,000                        -                               3,940,926           

Newton History Museum 203,761           19,449               25,238             -                              -                               -                               248,448              

ATB/Other Interest -                   -                     -                   -                              -                               -                               -                      

Debt Maturities & Interest -                   -                     -                   -                              17,057,491                 -                               17,057,491        

Retirement & Retiree Health Benefits 201,896           76,050               27,564,243     -                              -                               -                               27,842,189        

Budget Reserve -                   500,000             -                   -                              -                               -                               500,000              

Snow & Ice Reserve -                   1,750,000          -                   -                              -                               -                               1,750,000           

Municipal Building Maintenance -                   -                     -                   -                              -                               150,000                      150,000              

Capital Stabilization Fund Transfer -                   2,400,000          -                   -                              -                               2,400,000           

Workers Compensation Fund Transfer -                   -                     700,000           -                              -                               700,000              

State Assessments (3) -                   -                     -                   5,790,193                  -                               5,790,193           
Newton Public Schools  (1)/(2) -                   187,671,536     -                   -                              -                               187,671,536      

GENERAL FUND TOTAL 57,231,955$   211,622,699$   37,902,661$   5,790,193$                18,375,689$               331,073,197$    

-                      

COMMUNITY PRESERVATION FUND:
Community Preservation 92,608$           34,500$             1,309$             -$                            -$                            128,417$            

Debt Maturities & Interest -                   -                     -                   -                              801,750                      801,750              

Retirement -                   -                     8,242               -                              -                               8,242                  

Fund Reserves -                   2,232,664          -                   -                              -                               2,232,664           
General Fund Transfer -                   6,250                 -                   -                              -                               6,250                  

COMMUNITY PRESERVATION FUND TOTAL 92,608$           2,273,414$       9,551$             -$                            801,750$                    3,177,323$        

STORMWATER FUND:
Stormwater Management   358,803$         221,060$           60,991$           -$                            -$                            640,854$            

Budget Reserve -                   -                     -                   -                              -                               -                      

General Fund Transfer -                   -                     -                   -                              -                               -                      

Retirement -                   -                     41,759             -                              -                               41,759                
STORMWATER  FUND TOTAL 358,803$        221,060$           102,750$        -$                            -$                            682,613$            

SEWER FUND:  

Sewer Maintenance & Operation 1,859,274$     996,386$           359,465$         -$                            745,500$                    -$                            3,960,625$        

MWRA Sewer Assessment -                   -                     -                   20,146,020                -                               -                               20,146,020        

Debt Maturities & Interest -                   -                     -                   -                              1,630,196                   -                               1,630,196           

Retirement -                   -                     381,706           -                              -                               -                               381,706              

Operating Reserve -                   -                     -                   -                              -                               4,090,679                   4,090,679           

Capital Reserve -                   -                     -                   -                              -                               938,048                      938,048              

Workers Compensation Fund Transfer -                   200,000             -                   -                              -                               -                               200,000              
General Fund Transfer -                   960,852             -                   -                              -                               -                               960,852              

TOTAL SEWER FUND TOTAL 1,859,274$     2,157,238$       741,171$        20,146,020$              2,375,696$                 5,028,727$                 32,308,126$      

-                      

-                      
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CITY OF NEWTON, MASSACHUSETTS

FISCAL YEAR 2014 RECOMMENDED BUDGET

APPROPRIATION SCHEDULE

Personal Fringe  Debt Service &

 Services (6) Expenses (1) Benefits (5) Intergovernmental Capital Outlay (4) Other Total

-                      

-                      

-                      

WATER  FUND:
Water Maintenance & Operation 1,931,544$     1,008,950$        374,710$         -$                            230,000$                    3,545,204$        

MWRA/DEP Water Assessments -                   -                     -                   10,382,420                -                               10,382,420        

Debt Maturities & Interest -                   -                     -                   -                              3,407,459                   3,407,459           

Retirement -                   -                     530,800           -                              -                               530,800              

Employee Benefits & Insurance -                     -                      

Operating Reserve -                   -                     -                   -                              -                               2,951,259                   2,951,259           

Capital Reserve -                   -                     -                   -                              -                               626,919                      626,919              

Workers Compensation Fund Transfer -                   200,000             -                   -                              -                               200,000              

General Fund Transfer -                   1,023,142          -                   -                              -                               1,023,142           
Sewer Fund Transfer -                   577,827             -                   -                              -                               577,827              

WATER FUND TOTAL 1,931,544$     2,809,919$       905,510$        10,382,420$              3,637,459$                 3,578,178$                 23,245,030$      

 

TOTAL APPROPRIATIONS - ALL FUNDS 61,474,184$   219,084,330$   39,661,643$   36,318,633$              25,190,594$               8,606,905$                 390,486,289$    

(see notes on next page)

(1) Includes Appropriation for Inter Fund Transfers  

(2) Single Department Appropriation for Newton

      Public Schools per School Finance Law.  

(3)Includes Estimated State & County Assessments

(4) Any item of equipment with a value of 

      $1,000 or more, shall be considered capital outlay.

 (5) The Comptroller may transfer fringe benefit

       appropriations between departments as needed.

(6)  Departmental salary and wage savings, resulting from

        employees being on workers compensation, may

         be transferred to the Workers Compensation

         Self Insurance Fund by the Comptroller, with

          prior approval of the appropriate department head.
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, MAY 8, 2013 
 
Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman and Baker 
Absent:  Ald. Hess-Mahan; One vacancy 
Also Present:  Ald. Harney 
Others Present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief Financial 
Officer), Bob DeRubeis (Commissioner, Parks & Recreation), David Olson (City Clerk), Jayne 
Colino (Director, Senior Services), Dori Zaleznik (Commissioner, Health and Human Services), 
Donnalynn Kahn (City Solicitor), Marjorie Butler (Elections Commission), Linda Walsh (Health 
and Human Services), Kathy Laufer, Alice Bailey, Molly Sass and Christie Rexford (Senior 
Services), Carol Ann Shea and Ellen Krasney (Council on Aging Advisory Board),  Audrey 
Cooper (President, Senior Citizen Fund), Marion Knapp (Newton Council on Aging), Karyn 
Dean (Committee Clerk) 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
CITY CLERK 
City Clerk, David Olson, addressed the Committee.  He will present budgets for the Board of 
Aldermen, the City Clerk, Archives Management, Census Records and Elections. 
 
The Board of Aldermen salaries line reflects the mid-year increase in the City Clerk’s salary.  
There is also $11,766 in Wage Reserve to accommodate the increase in the City Clerk’s salary 
due to the expansion of duties with the Elections Department.  He noted that the Consultants line 
item has been reduced to zero.  There had been $11.5K in the Consultants line item in FY12 for 
recodification consulting by Gayle Smalley.  That amount was also included in the FY13 but 
there was no need for it and he does not anticipate a need in FY14.   Prior to FY12 there had 

CITY CLERK/CLERK OF THE BOARD BUDGET REPORT
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never been a line item for Consulting.  The amounts indicated for Refreshments/Meals and 
Awards and Trophies will be used for the end-of-term events for outgoing Aldermen.  The 
Inaugural line item is added every other year and this will be an Inaugural year.   
 
The City Clerk budget indicates a change in full-time salaries which is due in part to an upgrade 
in one of the clerk position.  Jessica Casto will be taking on new responsibilities in the coming 
year because of Mr. Olson’s additional workload with the Elections Department.  She will be 
working on compliance issues with open meeting law and conflict of interest training.  Since the 
City Clerk staff and the Elections staff will be crossed-trained, there is $6K in wage reserve to 
potentially add to salaries to account for increased responsibilities. There is also $2K in wage 
reserve under Census Records (for Elections staff) for the same purpose.  There is capital money 
in the budget for a new copy machine for the office. 
 
There is a decrease of $12K which has been moved to Archives Management (with a small 
increase to accommodate the salary increase for the year).  This is for Rosalie Myers who works 
part-time and will now be working as an assistant to the City Archivist.  There are added funds 
for Document Shredding which will be a City-wide service for all documents coordinated by the 
Archivist.  Archival boxes and folders will also be needed and are provided for as well. 
 
The Elections staff is paid for under the Census Records header.  The reduction in the salary is 
the difference between the Assistant Clerk for Elections and what the former Executive Secretary 
for Elections had been paid until his retirement.  Regular overtime should be reduced because of 
the larger staff due to the consolidation.  There is a reduction in printing because there will be no 
need for a large mailing as was done last year for the override pro and con mailers.  Smaller 
mailings can be done in-house.  Ballots for area councils can also be done in-house. 
 
The Officials with Benefits line refers to the part-time workers that come in to process the 
census.  Three retired Elections Department workers come in and assist in data entry to the state 
registration system.  People who are in the tax work-off program also help open and sort the 
census forms that come back to the City. 
 
There is dog permit fee revolving fund.  Ninety-five percent of the fee goes to Parks & 
Recreation and the remaining 5% stays with the City Clerk’s office to help with the purchase of 
the dog tags.   
 
Committee Questions and Comments 
Election Marketing 
The Committee asked about voter turnout for the state special election.  Mr. Olson said Newton 
had a 25% turnout rate.  He heard from people that Brookline had more signage about the 
election, but their turnout rate was 26% and they were also holding their municipal elections.  
This indicated to him that more signage did not have much of an impact.  He did feel it was more 
important for elections on the municipal level to have more reminders because the statewide 
advertising would not be a factor.  Sandwich boards and other signage in strategic areas would 
be the plan.  A mailing would be cost prohibitive as there are about 54,000 registered voters in 
the City. 
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Area Council Elections 
It was asked how area council elections should be organized.  Mr. Olson said the Board of 
Alderman has to approve the election day for an area council as stated in the City Charter.  
Newtonville is requesting October 1st as a date for their election and that will be coming before 
the Board.  They will have two days of pre-voting as well as the official election day.  The ballot 
station will be set up at Village Day on that Sunday and be in City Hall on Monday and Tuesday.  
In general, he would not want to have area council elections on municipal election days. 
 
Census 
The Committee wondered what information from the census comes back to the City from the 
state registration database.  Mr. Olson explained that the street lists are generated for publication.  
The street list does not have all the information from the census form, but the City can request 
any information from the census they like. The Committee felt some information might be 
helpful to the Planning Department for larger economic development purposes.  
 
Equipment 
Committee members asked about the tablets that were being considered for the Board.  Mr. 
Olson said they are not in the budget this year as the President of the Board chose not to pursue 
that.  There is $3K for new microphones in the Aldermanic Chamber as they are failing.   
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
 
 

  Respectfully Submitted, 
 
  Amy Mah Sangiolo, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 22, 2013 
 
Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
EXECUTIVE DEPARTMENT 
 
 Chief Financial Officer Maureen Lemieux presented the Executive Department’s budget.  
The Executive Department did not do an accomplishments or outcomes page for the Executive 
Department’s budget because the budget and Capital Improvement Plan is what the Executive 
Office intends to accomplish.  The Budget Summary for the Mayor’s Office is attached.   
 
 The biggest change to the department’s budget is the addition of a Director of 
Sustainability.  The job description for the new position is attached.  The Director of 
Sustainability will be looking at every aspect related to sustainability such as energy use, water 
use, sewer use, fleet maintenance and fleet replacement for the Parks and Recreation Department 
and the Department of Public Works.   
 
 There was sentiment among the Aldermen that the Public Buildings or Public Works 
Department may be a more appropriate place for the position.  Ms. Lemieux explained that the 
person would be looking at the whole city, working with the Chief Operating Officer and 
Department Heads, and with the Sustainability Cluster to lead the City forward on all aspects of 
sustainability.  Therefore, the Executive Department is the most appropriate place for the 
position. 
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 There were also concerns that the City could not provide enough support for the position 
with the elimination of the Energy Project Manager position in the Public Buildings Department.  
There need to be people on the ground to do the legwork and project management to support the 
Director of Sustainability in order for the position to be successful.   
 
 Ms. Lemieux explained that the position in Public Buildings is not being eliminated but 
changed to a third project manager.  All of the project managers will provide support to the 
Sustainability Director.  Ms. Lemieux will discuss the concerns with the Chief Operating Officer.   
 
 The Committee discussed the possibility of amending the Ordinances to provide 
automated increases to the Mayor’s salary.  The Committee felt it was appropriate to have a 
review of the Mayor’s salary on a regular basis to ensure that it keeps pace with employee 
increases.   
 
 There was a request for a breakdown of all salary increases in the budget to ensure that 
the City is keeping with the 2.5% limit on increases.  Ms. Lemieux agreed to provide the 
information.  There was also a request to track the use of all override funds in every department 
that is receiving additional funding.  Ms. Lemieux explained that all override funding is called 
out separately in the budget.  The attached breakdown provides a list of the use of override 
funding.  
 
 The total recommended budget for the Executive Office is $956,572 with the addition of 
one position.  There are no proposed capital improvement projects in the Executive Office.  Ald. 
Rice moved approval, which carried by a vote of five in favor and two abstentions (Ald. Blazar 
and Lappin). 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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Title:  Director of Sustainability for the City of Newton     

Grade:  H-13 

Starting salary range:  $90k 
 

 
JOB DESCRIPTION -- 
Responsible for leading, coordinating, facilitating, managing and advising the development, 

implementation, monitoring, and improvement of City policies, programs, and initiatives that 

promote local environmental, energy, economic, and social sustainability.  Hands-on analysis, 

plan development, and implementation of sustainable initiatives throughout the City. 

 

Reporting Structure  
Reports to the Chief Operating Officer in the Executive Department for day-to-day operations. 

Responds to needs, questions, and requests directly from the Mayor. Directs the coordination 

with all departments toward the institution of sustainable practices across the City.   

 

Responsibilities:  

• Lead the planning, management and implementation of City sustainability initiatives and 

programs.  

• Relate significance of sustainable efforts to energy reduction and climate change factors.  

• Facilitates collaboration of interdepartmental/agency task forces, teams, and working groups 

working across the spectrum of community life to execute policies that promote the conservation 

of resources, both public and private.  

• Coordinate department/division managers in measuring, monitoring, and constantly upgrading 

sustainability initiatives and programs consistent with evolving knowledge in the field.  

• Maximize sustainability performance through systems linked with quality of life and 

community image; promoting a more resilient, livable, healthy, and prosperous community. 

• Advise and respond to elected officials, interest groups, and committees/commissions about 

sustainability issues.  

• Conduct policy analysis, development & advocacy.  

• Promote sustainability with employees as a part of the government’s culture promoting health, 

reduced energy consumption, and carbon footprint through behavior modification/technology. 

• Offer programs to the general public that support regional/national sustainable initiatives. 

• Communicate sustainability goals and progress to the public via multiple venues to include 

electronic, public presentations, press, and other written media.  

• Develop and implement sustainability measuring and monitoring systems regarding the impacts 

on the community; environmentally, financially, and socially.  

• Engage with state/federal governments on programs, assistance, and initiative development.  

• Engage with community and/or interest/stakeholder groups (e.g., neighborhood organizations, 

environmental advocates).  

• Engage with vendors of sustainability technology, equipment, tools, and software.  

• Develop and submit grants for sustainability projects.   

• Promote alternative energy sources (solar, geothermal, hydro, anaerobic digestion, wind, etc) 

for use in the city fleet vehicles, buildings, and sale outside the City.    

• Administer the City sustainability office, staff, and budget, as appropriate. 
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REQUIREMENTS:  

Education  
Graduation from an accredited college or university with a Master's degree in relevant field: 

planning, environmental science, sustainable business, engineering, public administration/policy.  

 

Experience  
Seven to ten years of experience in the field of urban sustainability, working professionally in the 

government, business, consulting, nonprofit, and/or academic sectors.  Demonstrated maturity 

and leadership to work collaboratively with department heads and staff who are not direct reports 

through a formal chain of command. 

 

Knowledge 
• Knowledge of current models and programs for urban sustainability, including federal and state 

policies and measurement/monitoring of sustainability.  

• Knowledge of climate change science, principles of energy and environmental management, 

social behavior change, and economic development.  

• Knowledge of public administration and public policy development, including government 

financing mechanisms and intergovernmental relations.  

• Knowledge of organization-change management strategies and methods.  

 

Abilities: Ability to manage multiple tasks in a detailed and effective manner; ability to present 

complicated projects to elected officials and public, manage and explain all facets of financial 

impact for project sequencing; ability to establish effective working relationships with 

department staff, designers, contractors, subcontractors and other departments and agencies. 

• Ability to direct/support systems analysis, strategic planning processes, organization 

development processes.  

• Ability to effectively analyze and develop programs, policies, and initiatives.  

• Ability to manage projects and administer programs and/or an Office of Sustainability and 

supervise staff, and to coordinate programs with other administrative offices.  

• Ability to develop positive relations with other departments and agencies, and elected officials, 

and to facilitate collaborative planning processes.  

• Ability to develop performance measurement systems and initiate continuous improvement 

processes.  

 

Skills: Excellent oral and written communication skills; effective and efficient data processing 

skills. 

 

Physical and Mental Requirements  

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable accommodations 

may be made to enable individuals with disabilities to perform the position’s essential functions. 

 

Physical Skills 

Little or no physical demands are required to perform the work. Work effort principally involves 

sitting to perform work tasks, with intermittent periods of stooping, walking, and standing. 

Occasional lifting of objects such as books, office equipment and computer paper (up to 30 lbs.).  
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Work may require some agility such as moving in or about construction sites or over rough 

terrain. 

 

Motor Skills 

Duties are largely mental rather than physical, but the job may occasionally require minimal 

motor skills for activities such as moving objects, operating a wire and wireless communications, 

computer and/or most other office equipment, typing and/or word processing, filing, and sorting.  

Ability to operate a motor vehicle. 

 

Visual Skills 

Visual demands include constantly reading documents for general understanding and for 

analytical purposes.  

 

 

Supervision Required 

Under administrative direction, develops departmental policies and objectives; establishes short 

and long-range plans and goals, assumes responsibility for performance standards and 

accountability of results.  Expected to operate independently however consults with supervisor 

where clarification, interpretation, or exception to municipal policy may be required.   

 

Supervisory Responsibility 

Employee is accountable for the direction and success of all department programs accomplished 

through others.  The employee is responsible for analyzing program objectives, determining the 

various work operations needed to achieve them, estimating the financial and staff resources 

required, recommending the allocation of available funds and staff, reporting periodically on the 

achievement and status of the program objective; and recommending new goals.  The employee 

typically formulates or recommends program goals and develops plans for achieving short and 

long-range objectives; determines organizational structure operating guidelines and work 

operations; formulates, prepares and defends budget and manpower requests and accounts for 

effective use of funds and staff provided; coordinates program efforts with other departments; 

delegates authority to other department staff supervisors and advises department heads as to the 

performance of their work; reviews work in terms of accomplishment of program objectives and 

progress reports, approves standards establishing quality and quantity of work; and assists or 

oversees the personnel function, including or effectively recommending hiring, training, and 

disciplining of employees.  Internal conflicts with employees are expected to be resolved in a 

timely manner with coordination with other City staff as necessary. 

 

Accountability 

Duties include department level responsibility for technical processes, service delivery, 

contribution to municipal wide plans and objectives, and fiscal responsibility for the department, 

buildings, projects, equipment and staffing utilization.  Consequences of errors, missed deadlines 

or poor judgment could severely jeopardize department operations or have extensive financial 

and/or legal repercussions to the municipality. 

 

Judgment 

Guidelines only provide limited guidance for performing the work.  They may be in the form of 

administrative or organizational policies, general principals, legislation or directives that pertain 

to a specific department or functional area.  Extensive judgment and ingenuity are required to 
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develop new or adapt existing methods and approaches for accomplishing objectives or to deal 

with new or unusual requirements within the limits of the guidelines or policies.  The employee 

is recognized as the department or functional area’s authority in interpreting the guidelines, in 

determining how they should be applied, and in developing operating policies and practices. 

 

Complexity 

Work consists of employing many different concepts, theories, principles, techniques and 

practices relating to an administrative field.  Assignments involve studying trends in the field for 

application to the work; assessing services and recommending improvements. 

 

Nature and Purpose of Public Contact 

Relationships are constantly with co-workers, the public and with groups and/or individuals who 

have conflicting opinions or objectives, diverse points of view or differences where skillful 

negotiating and achieving compromise is required to secure support, concurrence and acceptance 

or compliance; or one-on-one relationships with a person who may be under severe stress, where 

gaining a high degree of persuasion may be required to obtain the desired effect.  The employee 

may represent to the public a functional area of the municipality on matters of procedures or 

policy where perceptiveness is required to analyze circumstances in order to act appropriately. 

 

Confidentiality 

Has regular access at the departmental level to a wide variety of confidential information, 

including official personnel files, law suits, criminal records/investigations, client records, 

department records, and client conversations in accordance with the state public records law. 

 

 

Work Environment 

The work environment involves everyday discomforts typical of offices, with occasional 

exposure to outside elements. Noise or physical surroundings may be distracting, but conditions 

are generally not unpleasant. Employee may be required to work beyond normal business hours 

to attend evening meetings.  Some field work required. 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 29, 2013 
 

Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present:  Ald. Danberg 
City officials present:  David Wilkinson (Comptroller), Elizabeth Dromey (Director of 
Assessing), James Reardon (Treasurer), Nick Read (Chief Procurement Officer), Kelly Byrne 
(Director of Retirement), Nunzio Piselli (Retirement Board), Rob Symanski (Financial Analyst), 
and Maureen Lemieux (Chief Financial Officer) 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
COMPTROLLER 
 
 Comptroller David Wilkinson reviewed the recommended Fiscal Year (FY) 2014 
Comptroller’s Department.  The Comptroller’s budget does not have any substantial changes for 
Fiscal Year 2014.  The Comptroller’s accomplishments and goals are essentially date and 
performance driven.  The department must meet timelines and provide a certain level of quality 
of work.  Therefore, Mr. Wilkinson felt that it would be beneficial to focus on the upcoming 
fiscal year.  
  
 The objectives for the department are timely and accurate reporting.  The Department 
will put some emphasis on improving documentation of the City’s financial procedures.  .  The 
Comptroller’s Office will work with the Chief Financial Officer, Finance Committee and 
Financial Audit Advisory Committee on a risk assessment of cash receipts and disbursement to 
develop procedures and policies for cash collection outside of the Treasurer’s Office.  In 
addition, the department will work with the Treasurer’s Office to develop a monthly unclaimed 
check reconciliation process and with the Information Technology Department to develop a 
bridge between MUNIS receivables and Finance Plus.  The Comptroller will continue to work 
with the Board of Aldermen and Mayor’s Office to address financial issues facing the City.   
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 The upcoming budget for the department is almost identical to the current year budget.  
There are five full-time employees supplemented by two part-time people within the 
Comptroller’s Office and two full-time employees within the Retirement Office.  The 
recommended department budget for FY 2014 is $584,830, which does not include the 
Retirement System budget.  The budget is almost identical to last year’s budget.   
 
 The 2014 budget includes at $2.25 million budget reserve, which includes $1.75 million 
for snow and ice control and $500,000 for extraordinary and unforeseen purposes.  There is 
$2.75 million dedicated specifically to snow and ice operations in the upcoming budget.  The FY 
2014 appropriation for debt service totals $17.1 million or 5.1% of the budget.  The Newton 
North High School Project accounts for $9.5 million of the debt service budget.   
 
 The 2014 benefit appropriation include funding for active employee contributory health, 
life and dental benefits, the Medicare tax match and unemployment compensation.  There is a 
slight increase from the FY 2013 budget to 16.6% of payroll. 
 
 Both health plan accounts have a fund balance that exceeds the City’s fund balance 
policy for the health insurance fund of two months of monthly paid claims.  The excess is 
available to use to reduce the employer and employee premiums.   
 
Retirement System Budget 
 
 The Retirement Department’s budget is very similar to last year.  The Retirement 
Department budget includes funding for both municipal and public school participants.  
However, the school budget contains the funding for the health benefits for retirees from the 
Massachusetts Teachers’ Retirement System.  The State funds the employer share of the 
Teachers’ Retirement Systems.   
 
 The City’s actuarially required contribution to the benefit pension plan amounts to $17.4 
million or 62.7 % of the total retirement appropriation.  The contribution increased 9.2% or $1.5 
million over the current year appropriation.  The 2014 defined plan contribution is based on the 
funding schedule that was developed in conjunction with the actuarial valuation of plan assets 
and liabilities.  It incorporates updated mortality tables that are expected to minimize future 
actuarial losses resulting from increased life expectancies.  It is likely that the Retirement Board 
will need to lower the return assumption of 7.7% to reflect a more accurate assumption.   
 
 Retirement Board Member Nuzio Piselli provided the attached letter and information 
regarding a local option bill that the Retirement Board would like the Board of Aldermen to 
support.   
 
 Ald. Lappin moved approval of the recommended budget for the Comptroller’s Office, 
which carried unanimously. 
  
  Respectfully submitted, 
  Leonard J. Gentile, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 29, 2013 
 
 

Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present:  Ald. Danberg 
City officials present:  David Wilkinson (Comptroller), Elizabeth Dromey (Director of 
Assessing), James Reardon (Treasurer), Nick Read (Chief Procurement Officer), Kelly Byrne 
(Director of Retirement), Nunzio Piselli (Retirement Board), Rob Symanski (Financial Analyst), 
and Maureen Lemieux (Chief Financial Officer) 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
PURCHASING DEPARTMENT 
 
 The Purchasing Department’s mission is to assist all departments in obtaining the highest 
quality supplies and services for the best price through a transparent competitive bidding 
procedure.  The Purchasing Department includes the City’s print shop and mailroom, which 
provide services to City departments.  .  Nicholas Read was hired seven months ago as the Chief 
Procurement Officer for the City and at this point has visited with all City departments on 
procurement.  Chief Financial Officer Maureen Lemieux stated that Mr. Reads brings a different 
set to the position due to his years in the Inspector General’s Office and his law degree.   
 
 Mr. Read presented the Purchasing Department’s Fiscal Year (FY) 2014 recommended 
budget of $405,390.  Mr. Read highlighted the department’s accomplishments in Fiscal Year 
2013.  There were significant revisions to bid and contract documents to improve the public bid 
process.  Mr. Read has educated managers and staff on procurement law.  The department 
prepared and implemented surplus property procedures and issued 151 bids at this point in Fiscal 
Year 2013.   
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 Outcomes for next year include the integration of clear and concise policies and 
procedures and maintenance of accurate vendor records.  The department is planning to provide 
further training to appropriate departments on the public bid process.  The Inspector General’s 
Office provides training manuals, which are available on the Inspector General’s Office website.  
The Chief Procurement Officer will also be reviewing and recommending changes to the City 
ordinances related to procurement this upcoming year.  Further details on the department 
outcomes for FY 2014 are provided in the budget book under the Purchasing tab.   
 
 The budget for FY 2014 is slightly less than the FY 2013 budget, because the 2013 
budget included $20,000 for the purchase of a color copier.  Ald. Rice moved approval of the 
recommended budget, which carried unanimously.   
 
  
  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 29, 2013 
 
 

Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present:  Ald. Danberg 
City officials present:  David Wilkinson (Comptroller), Elizabeth Dromey (Director of 
Assessing), James Reardon (Treasurer), Nick Read (Chief Procurement Officer), Kelly Byrne 
(Director of Retirement), Nunzio Piselli (Retirement Board), Rob Symanski (Financial Analyst), 
and Maureen Lemieux (Chief Financial Officer) 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
ASSESSING DEPARTMENT 
 
 Director of Assessing Elizabeth Dromey presented the Assessing Department’s 
recommended budget for Fiscal Year 2014.  The staffing levels within the department remain the 
same at thirteen full-time employees. There are minor changes within the Assessing 
Department’s budget related to increases in employee compensation.  In addition, the $30,000 
for appraisal stipends for City assessors with State assessing and appraisal certification were 
moved into the operating budget.  
 
 The Department’s mission is to value real and personal property efficiently, fairly and 
accurately, administer motor vehicle excise, personal exemptions, and abatement programs for 
water, sewer, real estate, and excise taxes.  The Department also defends property values before 
the Massachusetts Appellate Tax Board.  The Department works with residents, realtors, 
business, and developers daily to provide property tax and assessment information.  
 
 In the past year, the department provided values for 27,000 parcels of real estate and 
2,500 personal property accounts amounting to $2.6 billion in assessment.  In addition, it 
administered over 500 personal exemptions, deferrals, tax work-offs and Elderly and disabled 
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taxation aid grants.  Six of the department’s staff took courses and seminars to obtain or maintain 
assessing/appraisal certification.  The goals for the Assessing Department are similar every year 
and include fair and accurate assessments, a highly trained staff, and successful defense of 
valuations that are appealed to the Massachusetts Tax Board, a two-day turnaround of excise 
abatement applications and administration of all of the tax assistance programs.   
 
 The Overlay Surplus account is at approximately $3.5 million.  Ms. Dromey stated that 
the account should not be decreased, as there would be a possibility that the Department of 
Revenue would not certify the account.  The account is at a relatively low level when you 
consider the City’s exposure to litigation due to tax valuations related to utility companies.  The 
Overlay Surplus Account information is available on the Comptroller’s website.  There was a 
request that Ms. Dromey provide the Overlay Surplus Account information with the budget next 
year.   
 
 With that, Ald. Fuller moved approval of the Assessing Department’s budget at the 
recommended $1,207,033.  The motion for approval carried unanimously.   
 
  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
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Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present:  Ald. Danberg 
City officials present:  David Wilkinson (Comptroller), Elizabeth Dromey (Director of 
Assessing), James Reardon (Treasurer), Nick Read (Chief Procurement Officer), Kelly Byrne 
(Director of Retirement), Nunzio Piselli (Retirement Board), Rob Symanski (Financial Analyst), 
and Maureen Lemieux (Chief Financial Officer) 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
TREASURER’S DEPARTMENT 
 
 City Treasurer and Collector James Reardon presented the department’s budget.  The 
Department will be adding a Senior Teller position and upgrading a position to Senior Financial 
Analyst.  The added position and upgrade will improve the department’s efficiency and customer 
service.  
 
 Mr. Reardon reviewed the accomplishments of the past year.  The department has worked 
on collection efforts on past due personal property and parking balances, initiated a new 
quarterly bank summary for Finance Committee review, instituted new procedures for the 
collection and clearing of old checks and tailing items and revised the City’s investment policy.  
In addition, the department worked to eliminate the backlog of tax title properties to six months.  
The goal is to place liens on delinquent properties by the end of the next fiscal year to protect the 
City.  The Treasurer’s Office makes several attempts to notify the delinquent property owners 
before taking a lien on the property.  The department wants to work with the property owner and 
informs them of 16% interest rate when a delinquent bill is not paid. The Committee requested a 
report on the number of delinquent properties, where they are in the process and the number of 
taxpayers the department is working with on delinquent tax bills.  
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 In the upcoming fiscal year the department will concentrate on efficient and convenient 
revenue collection by reducing the outstanding parking fines, clearing past due personal property 
taxes due over one year, placing the appropriate liens on delinquent real estate, providing credit 
card and e-check access for home computers using bill pay software, processing payments within 
one day of tax due date, establishing a credit card payment system for all revenues and establish 
a MUNIS online information system.  The department’s next goal for Fiscal Year 2014 is 
accurate account reconciliation by collaborating with the Assessing, Utilities and Comptroller 
Departments to design and implement a process for transfers, abatements and adjustments.  The 
department will also work with the Utilities Division and Comptroller to design and institute a 
final billing process.  The Department will be working with the Information Technology 
Department, the Utilities Division, and Comptroller to create a computer bridge between the 
Utilities Division and the Treasury to eliminate manual reporting of abatements and credits on 
water/sewer bills.  Other outcomes for Fiscal 2014 include maximizing the return on investible 
funds and effective cash control policies.   
 
 The department budget is $1,180,165 and includes eleven employees.  Ald. Salvucci 
moved approval of the Treasurer’s Office budget, which carried unanimously. 
 
  
  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, MAY 8, 2013 
 
Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman and Baker 
Absent:  Ald. Hess-Mahan; One vacancy 
Also Present:  Ald. Harney 
Others Present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief Financial 
Officer), Bob DeRubeis (Commissioner, Parks & Recreation), David Olson (City Clerk), Jayne 
Colino (Director, Senior Services), Dori Zaleznik (Commissioner, Health and Human Services), 
Donnalynn Kahn (City Solicitor), Marjorie Butler (Elections Commission), Linda Walsh (Health 
and Human Services), Kathy Laufer, Alice Bailey, Molly Sass and Christie Rexford (Senior 
Services), Carol Ann Shea and Ellen Krasney (Council on Aging Advisory Board),  Audrey 
Cooper (President, Senior Citizen Fund), Marion Knapp (Newton Council on Aging), Karyn 
Dean (Committee Clerk) 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
CITY SOLICITOR 
 
The proposed FY14 budget for the Law Department is $1,268,966 which is a 2.4% increase over 
the FY13 budget.   
 
City Solicitor, Donnalynn Kahn addressed the Committee.   
 
FY13 Accomplishments 

 The Department was able to coordinate all the telecommunication providers’ contracts to 
expire at the same time.  This allowed for one ascertainment instead of several during the 
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year which was a complicated process.  An Ascertainment Group has been formed that 
will work with the schools, and other departments to determine the telecommunication 
needs of the City. 

 Bringing the Labor Law component in-house has been very successful.  This has helped 
keep labor grievances down and regular meetings with the unions have been underway.  
As a result, Labor relations have improved dramatically between the largest unions 
(DPW, Police and Fire) and there is a level of trust that has not been there in the past.  
This has also resulted in cost savings. 

 Last year there were 21 school cases poised for potential litigation.  This year there were 
13.  Regular meetings with education staff have helped ward off situations that do not 
warrant litigation. 

 Police detail collections have gone well.  Businesses owed quite a bit of money and they 
have gotten that down to about $25K still outstanding from about $200K.  There is also a 
14% interest charge on overdue bills and this has been an incentive to pay.  Due dates on 
bills have been cut down to 90 days from 120 days.  Ms. Kahn would like to see that go 
down even more. They are working on getting a credit card payment system going for 
detail expenses so that they get secured payment.    

 Continued work with the Retirement Board and the Pension Reform Act/ 
 
FY14 Goals 

 The Department will be keeping up to date on the many new municipal and state law 
changes.  In particular there are significant changes in the dog laws and hearings for those 
with problem dogs.  Also, Christian’s Law relates to wearing Coast Guard approved 
flotation devices in natural bodies of water. A family brought such a device to a lake, but 
the lake had rules prohibiting any flotation devices and the child drowned.  The City of 
Newton is looking into expanding the allowance to the Gath Pool and not just Crystal 
Lake.  They are also working with the Health Department on the new law and regulations 
for Medical Marijuana Dispensaries.  There is a limit to how many are allowed in a city 
or town and this is an ongoing discussion.  They will also be looking at the new possible 
ice cream vendor laws and fingerprinting. 

 Simplify permitting and licensing process by changing some of the uses to permits from 
licenses.  Parks & Recreation is very supportive of this. 

 Fees and fines need to be cleaned up and reviewed in the ordinances as there is some 
contradictory and/or unclear language.  

 Continue work with Labor Law issues. 
 
Personnel 
Ms. Kahn said she expects that there will be a significant amount of work coming to the Law 
Department now that the override has passed and projects will be underway.  The current issues 
are well staffed but the upcoming projects may be problematic.  She is not including anything in 
the budget for more staff right now, but the need for an expert in Construction Law may prove 
necessary and that remains to be seen.  Ms. Kahn wants the Law Department to be able to service 
the City as well as possible and will keep a close eye on this.   
 
Committee Questions and Comments 
Ms. Kahn has been working closely with the Procurement Officer on RFPs, etc. When the 
projects get up and running many legal issues do come up, however.   They have worked on 
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some bid protests with the Procurement Officer which have turned out well and continue to work 
closely with him.   
 
Teachers Union 
It was asked if the Law Department worked with the Teachers Union.  Ms. Kahn said they do not 
and the School Department hires outside lawyers.  She felt that bringing that in-house would 
work well as it has for the City.  Rather than have the School Dept. use outside counsel for every 
grievance and arbitration that has come up, the Law Department has stepped in and helped.  The 
Teachers’ Union contracts are up in August of 2014 and Maureen Lemieux said they would start 
talks with them in October of 2013.  The City did not use any attorneys when negotiating teacher 
contracts the last time around and it saved a tremendous amount of money.  There were no 
lawyers on either side.  Ms. Lemieux said the Schools are working very closely with the Law 
Department on many issues and feels they will start using it more and more and lessen the need 
for outside counsel.   
 
Lawsuits 
Ms. Kahn said they usually end up trying 2 or 3 large cases a year.  The City just won a large 
race discrimination case with the Fire Department.  She has not needed much money in the 
Claims and Settlements account.  They are very early on in other cases and therefore has no 
sense of what might be needed in the future. 
 
Police Details 
It was suggested that businesses pay up-front for police details.  This would avoid the non-
payment issue that has been a problem in the past.  Ms. Kahn said that is why they are trying to 
set up the credit card payment system. 
 
Public Private Partnerships 
Looking at private-public partnership to do work on public land projects would be a good idea.  
Ald. Rice mentioned that some other cities have given over public land to private use, then 
renovated or restored with private money and given back to the City.  This avoids putting private 
money into a public bidding process.  Ms. Kahn said she would love to discuss this more and to 
talk to Parks & Recreation. She noted that Little Leagues so similar projects in taking care of 
fields. 
 
Legal Research 
Ms. Kahn said they have negotiated a great online package for research.  So much is available on 
the web right now too.  They have two interns to work on research as well and that has been very 
helpful. 
 
Special Ed Citizen Concern 
Ald. Sangiolo noted that a citizen from Ward 2 is concerned with the time spent by the Law 
Dept. on special education cases.  She asked Ms. Kahn to provide information on how many 
cases have been worked on in regard to special education, as well as an explanation of  the 
process of working on such cases.  Ms. Kahn noted that they are in a couple of litigation matters 
with that citizen right now:  one case in front of the public records supervisor; and the other is in 
Superior Court.  She has been giving out as much detailed information as possible.  
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Dedicated BOA Attorney 
There was sentiment from the Committee that a lawyer dedicated to the Board of Aldermen 
should be considered.  This would exclude any conflict of interest with the Executive 
Department.  This might be something that the Board wants on occasion and perhaps it does not 
have to be a full-time position. 
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
 

  Respectfully Submitted, 
 
  Amy Mah Sangiolo, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 22, 2013 
 
Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
HUMAN RESOURCES DEPARTMENT 
 
 Chief Financial Officer Maureen Lemieux and Director of Human Resources Dolores 
Hamilton joined the Committee for discussion of the Human Resources Department’s budget.  
The largest change in the Human Resources Department budget for Fiscal Year 2014 is that 
Dolores Hamilton will be stepping down as the Director of Human Resources and filling the 
newly created Director of Labor and Relations position.  Ms. Hamilton stated that she is excited 
to change her position.  She will be able to focus solely on labor issues, grievances, employee 
issues and contract negotiation, which is where her strengths lie and she enjoys.  When personnel 
levels in the Human Resources Department fell from nine to six, it forced the department to 
focus mainly on labor relations; therefore, Ms. Hamilton has plenty of experience in labor 
relations.  By adding this position, the Human Resources Director will be able to focus on 
professional development, succession training and diversity. 
  
 The Administration will begin the hiring process for a new Human Resources Director in 
the next few months.  The position will not be filled until July 1, 2013.  It was suggested that the 
Human Resources Director have at least some familiarity with union contracts even though there 
will be a Director of Employee Relations.  
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 The department advertises positions on Monster, the Massachusetts Municipal 
Association Website, professional mailings, and a wide variety of other resources to advertise 
available positions.    
 
 The Fiscal Year 2014 Proposed Budget Book lists all of the Human Resource 
Department’s accomplishments for the past year; which included a reinvented safety committee, 
a safety audit to recommend safety equipment.  The Department also developed a training 
program for a respectful workplace and joined UMass Commonwealth Compact database of 
diverse candidate resumes, which is offered by the UMass McCormack School to help the City 
increase diversity and inclusion in the recruitment and hiring processes.  In addition, Human 
Resources completed a diversity study, and advertised on multiple diversity websites.  In 
addition audit polices were developed and implemented to insure that eligible retirees are on 
Medicare with the correct payroll deductions.  
 
 The Human Resources Department projected outcomes for next year include a workforce 
that is compliant with safety polices and equipment.  The Department will focus on employing a 
qualified, diverse workforce that reflects community diversity and increasing internal 
promotions.   
  
 In the upcoming year, the Human Resources Department will be performing several 
audits to ensure 100% accuracy in the employee benefit records.  There will also be additional 
emphasis on a healthier workforce.  The Human Resources Department will continue to offer 
education through collaboration with the Health and Human Services Department on the 
Wellness Newsletter, health screenings, and increasing the number of employees taking personal 
health assessments.   
 
 The budget for the department for Fiscal Year 2014 is $942,257 and there are 7.5 
employees included in the budget.  There is an increase of 7.44%, which can be attributed to the 
addition of the new position.  There are no projects in the Capital Improvement Plan for this 
Department.  With that, Ald. Lappin moved approval of the department’s budget, which carried 
unanimously.   
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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MONDAY, APRIL 22, 2013 
 
Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
INFORMATION TECHNOLOGY DEPARTMENT 
 
 Interim Director of Information Technology Joe Mulvey presented the Information 
Technology (IT) Department’s budget for fiscal year 2014.  The department’s mission is to 
provide the City departments and residents with the best technology required to ensure all 
employees are able to perform their duties quickly and efficiently to improve workflow. 
 
 Chief Financial Officer Maureen Lemieux explained that there was a real effort in both 
the Information Technology Department budget and the Financial Information budget to fund 
technology.  The budget includes funding to move forward on the citywide fiber project and 
creating redundant systems for all of the City’s financial applications. 
 
 Mr. Mulvey summarized the department’s accomplishments within the last year.  The IT 
Department worked on the design of the citywide fiber project and began the draft Request for 
Proposals to get the first phase of the project out to bid.  The first phase of the project will be 
fiber for the north loop of the City, which connect the majority of the City’s buildings and will 
begin in Fiscal Year 2014.  When the contract is awarded, the expected installation for this phase 
of the project is six weeks.  The bid package is complicated as it includes CORI checks for 
employees of the company and police details. Funding for the project is included in the Capital 

INFORMATION TECHNOLOGY BUDGET REPORT

Budget Report - page 29



FINANCE COMMITTEE BUDGET REPORT 
MONDAY, APRIL 22, 2013 

 
 

Improvement Plan, although there is a question of the cost for Phase 2 of the project.  The 
Administration will brief the Board of Aldermen before expending any money on the project.   
 
 The IT Department also updated a number of the City’s file servers onto the new Storage 
Area Network and enabled eGov to create transparency in government.  The program allows 
residents to view permit and parcel data relating to the Inspectional Service Department back to 
2005.   
 
 In Fiscal Year 2013, the department began developing a five-year technology plan to 
support all departments, which should be in place before the end of the fiscal year.  In addition, 
IT coordinated moves of the Health Department, Elections Office and Commercial Assessing.   
 
 In the upcoming year, the IT Department will work with the Financial Information 
Systems Department to create redundant systems in a different location, as backup systems and 
disaster recovery.  The IT Department will be coordinating with the Financial Information 
Systems Department to upgrade the FinancePlus and CommunityPlus applications to ensure that 
they are operating at peak efficiency.  The Department will also be integrating permitting and 
licensing software that has the ability for online application and payment for the Fire, Planning, 
Inspectional Services, Health and Human Services and Police Departments.  The employee 
training programs that the department offers will be expanded to include Outlook email and 
calendars, which will include mobile access.   
 
 The IT Department continues to work with the School Department and Public Buildings 
Department on the installation of security cameras in City buildings.  It is important that the 
cameras and software are consistent across the City.   
  
 There was concern that the City was not offering a large enough salary for the 
Information Technology Director.  Chief Financial Officer Maureen Lemieux stated that she if 
comfortable with the salary but there is money in the Wage Reserve, if there is a need for 
additional support in the department or to supplement the salary of the Information Technology 
Director.   
 
 It was suggested that the Department might be better served by having a business analyst 
position within the department to focus on new ideas.  It would also be beneficial to the 
department if the vacant junior programmer position were filled 
 
 The recommended IT budget is $1,045,103.  The small increase in the budget is related to 
salary changes and further investment in equipment for the Department.  Ald. Rice moved 
approval of the Information Technology Department’s recommended budget, which carried 
unanimously.   
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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Present:  Ald. Johnson, Yates, Sangiolo, Danberg, Kalis, Lennon and Baker 
Absent:  Ald. Swiston 
Also Present:  Ald. Albright, Hess-Mahan, Crossley 
Others Present:  John Lojek (Commissioner, Inspectional Services), Candace Havens (Director, 
Planning & Development), Robert Rooney (Chief Operating Officer), Rob Symanski (Financial 
Analyst), Trisha Guditz (Housing Rehab. Program Manager), Anne Marie Belrose (Community 
Development Manager), Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  

 [10/09/12 @ 2:38 PM] 
 
BUDGETAND CIP 
 
PLANNING & DEVELOPMENT DEPARTMENT 
 
The proposed FY14 budget for the Planning & Development Department is $1,344,860.  This is 
an increase of $226,354 over the FY13 budget.  The federal funds budget (CDBG, HOME and 
Emergency Solutions Grant) is $3,042,479 which is a reduction of $49,595 for FY14.   
 
There is a mid-year adjustment to a staff member who went from part-time to full-time Chief 
Planner.  The Senior Planner position has been budgeted at .8 FTE but will go to full time as 
well.  The Principal Planner position left vacant from Seth Zeren’s departure has been split into 
two positions:  one for zoning code review and the other position is not yet filled but the proposal 
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is to make that a full time position in Long Range Planning. These changes increase the FTEs by 
1.7 for FY14.   
 
CDBG funds will be spent by program area as follows:  
Affordable housing 54%; Administration 20%; Public Services 15%; Architectural Access 6%; 
Taret Neighborhood Improvements 5%; and Economic Development 1% 
 
Candace Havens, Director of Planning & Development, presented the budget to the Committee. 
Her presentation is attached to this report. 
 
FY13 Accomplishments 
Housing and Community Development: 

 Completion of 61 Pearl St Project which is permanently affordable housing developed by 
CAN DO and has a first floor handicap accessible apartment 

 Fair Housing Committee advocated for ADA Coordinator and coordinated educational 
forum 

 Continuum of Care membership which is regional, received $1.2M from HUD for 
homelessness programs.  Part of the money goes to other programs for children’s needs, 
youth services, adult, family and elder services and people with disabilities 

 Neighborhood improvements including Carleton Park, Charlesbank Park and Washington 
Street (retaining wall, trees and shrubs, accessible picnic space, etc.) 

 Access improvements including curb cuts,  and pedestrian signals as well as accessible 
hardware for City Hall meeting rooms and main doors 

 First-Time Homebuyers Program capitalized by Community Preservation funds which 
provide subsidies for eligible first-time homebuyers. 

Housing Rehabilitation Program 
 Funding provided to eligible homeowners for emergency repairs, boilers, roof repairs, 

new porch railings, energy efficient windows, oil tanks, wheelchair accessibility, etc. 
Conservation and Environment 

 Completed Management plan for all conservation areas and completed $27K in deferred 
maintenance in conservation areas. 

 Worked on Hammond Pond storm water improvements to be implemented by July of  
this year 

 Conservation Commission reviewed filings and issued Orders of Conditions, 
Determinations of Applicability and Certificates of Compliance. They resolved 5 of 10 
new violations. 

Historic Preservation 
 Documented 250 19th century buildings and reviewed 175 applications for demolition and 

100 applications in 4 local historic districts 
Economic Development 

 Completed Economic Development Self-Assessment (EDSAT) and followed up on 
EDSAT recommendations of marketing and promotion, development opportunities in 
villages and corridors and business development 

 Economic Development Cluster meetings underway 
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 Community engagement 
 Support of local businesses through various initiatives 
 Major projects include Chestnut Hill Square, Needham St. Reconstruction, Austin Street 

parking lot reuse, Chestnut Hill Shopping Center, Riverside MBTA Station and Cypress 
Street parking lot.  These are in various stages from citizen input through active 
construction. 

Land Use 
 Forty-nine special permit applications have been submitted, 156 DRT (Development 

Review Team) reviews, 49 zoning reviews and 83 other reviews including wireless 
installations, accessory apartments, institutional reviews, site plans, sign permits, 
comprehensive permits, 5-58 reviews (Carr school, modular at 4 schools, Angier School 
and Fire Station #10) 

 Transportation 
 This include Newton North Neighborhood Parking Plan, bike and pedestrian 

improvements, and Traffic Council review of 61 items at 13 meetings 
 Long-Range Planning 
 Zoning Reform Phase 1 has begun with Code Studio selected as consultant and the 

reorganization process is underway 
 Parking Management Plan underway which may be concluded this year or next fiscal 

year 
 Establish Mixed-Use 4 district to support village center development 

 
There were two goals for FY13 that are still outstanding:  Roadway classifications and that is 
being discussed with the Transportation Advisory Committee.  This should be presented soon; 
and expenditure of the extra funds for conservation areas.  A contract had already been entered 
into by the time money had been appropriated.  They will be able to start moving ahead with that 
before the end of the fiscal year. 
 
FY14 Goals 
Housing and Community Development 

 Develop tenant-based Rental Assistant Program to assist approximately 30 families 
 Rehab 12 units for low-to moderate income homeowners 
 Assist 3 buyers through the First Time Homebuyers Program 
 Continue to look at affordable housing trust 
 Fund 1-3 affordable projects with $1.7M.  There has been a surge in interest in 

development. 
 Look at WestMetro HOME Consortium restructuring 
 Ensure fair opportunities for housing through continued training and education, 

implanting the Architectural Accessibility Action Plan 
 Ensure high quality of community life for all residents through services 
 Neighborhood improvements including Pellegrini Park and improvements in Nonantum 

Village 
 Ensure access for people of all abilities by working on ADA-compliant ramps citywide 

and completion of Newton Centre playground Pathway Phases 4 and 5 
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Economic Development 
 Promote local economy, village vitality, and fiscal stability 
 Redevelopment of Austin Street and Cypress Street 
 Proposing Economic Development Director to work with Planning and the Mayor’s 

Office 
Conservation and Environment  

 Create strategy plans for maintenance of conservation areas and initiate maintenance 
plans for priority areas 

 Examine feasibility and funding of possible acquisition of Waban Hill Reservoir 
 Design and installation of infiltration system for Hammond Pond and develop long-term 

care strategy 
Historic Preservation 

 Restore Civil War Monument 
 Survey additional 19th century buildings 
 Update and expand website 

Transportation 
 Conduct additional parking plans and complete Citywide parking management plan 
 Improve use of commuter lots with MassDOT 
 Further Transportation Advisory Group recommendations 
 Adopt Design Classifications for roadways 

Long-Range Planning 
 Complete Phase One of zoning reform and initiate Phase Two 
 Complete Master Plan of Needham Street and update Zoning. There will be ongoing 

meetings with the public 
 

Committee Questions and Comments 
Ald. Baker asked where the extra $25K conservation money was being used.  Ms. Havens said it 
is in two different places.  There is a line item for $25K and another for $27K; one is in as a 
grant and the other is a line item in the operating budget. 
 
Real Property Reuse 
Ald. Albright asked about Real Property Reuse items, in particular the Health Department 
building and the Parks & Recreation Building. Ms. Havens said the Newton Centre Health 
Department building is tied in with the Cypress Street parking lot project.  Crescent Street is not 
specifically in the departmental budget.  The work rests on what the outcome of the Committee’s 
recommendations will be.  Ald. Albright said she would like to see Real Property Reuse as a 
category of projects. 
 
Conservation Land 
There is a docket item for a strategic plan for conservation lands.  Ald. Albright asked if that will 
be reflected in the goals for conservation land this year.  Ms. Havens said they would identify 
strategy for review of conservation areas and then prioritize them.  Then there will be 
maintenance plans created for priority conservation areas.  Ald. Albright said she hoped this 
would not be restricted to just maintenance and would like to see development and enhancement 
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considered as well.  Ald. Yates said there was an Open Space and Recreation Plan update that 
was recently done.  It addresses many of the issues that appear to be the focus of the docket item.  
Ms. Havens said the updated Plan has gone to MAPC and then will go onto the state for final 
approval.   
 
Zero-Based Budgeting 
Ald. Kalis asked what the department was not able to take on due to time and staff capabilities.  
Ms. Havens said she has had to say no to a few things though she could not recall them at the 
moment.  He wondered if zero-based budgeting is working and if the new FTE was not hired 
what would be lost.  Ms. Havens said things would just take longer and they would need to set 
reasonable expectations. 
 
Economic Development 
Ald. Danberg said the City relies on the Planning Dept. to move it forward in economic 
development.  Every time a potential project comes to the City, it needs staff time from the 
Planning Dept.  The fewer staff, the longer the wait time to get projects underway and this puts 
off all the benefits that come to the City.  It is critical to keep pace with the things that could be 
done and spend the money necessary to staff the Department sufficiently.  She also said there is a 
lot of work to be done on Cypress Street and she is very appreciative of the work already done.   
 
The Needham Street project has been at 25% for a long time.  She wondered what the realistic 
timeframe is on that and what barriers might be in place.  Ms. Havens said it would depend on 
MassDOT efforts to get the design work and it’s a coordinating effort between the master 
planning and the work they’re doing.  There is a very good working relationship with DOT and 
the barrier would be lack of funds.  They are not quite at 25% which would mean they were 
shovel ready, but they could be within a year which then puts them in the funding queue.  It is 
not unrealistic to get this going very soon.  They are working on the appropriate interface 
between the actual potential for economic development and the roadway to make sure capacity 
meets what future demands will warrant.  They are also seeing a surprising amount of 
redevelopment on Needham Street right now.  Projects have come forward this year and they’ve 
been meeting with various property owners to let them know what may be proposed in their 
properties so they won’t be surprised and have time to ask questions.  There is a nice synergy 
right now.   
 
Ald. Crossley said she believed that the coordination of improvements to infrastructure citywide 
with those areas that are targeted for economic development, would be beneficial.  This would 
include sidewalk and stormwater improvements, etc.   She said the Crystal Lake Conservancy 
has been doing to great work there and wondered if that could be modeled for looking at 
problems at Hammond Pond.   
 
Ald. Yates would like the new Economic Development Director to undertake coordination and 
involvement of the Main Streets program with the City.  The field rep for the northeast is 
interested in coming here to look at viable areas for Main Streets applications.  He noted that 
Amanda Stout worked on a corridor in New Jersey similar to the Needham Street project.  He 
asked that she make that plan available to the Board online.  He asked that the Upper Falls 

PLANNING DEPARTMENT BUDGET REPORT

Budget Report - page 35



Zoning & Planning Committee Report 
BUDGET 

April 18, 2013 
 

greenway be kept in mind when Needham Street planning is done.  He would like the Upper 
Falls Neighborhood Area Council and the Newton Highlands Area Council to be kept informed 
as well.  
 
Historic Buildings 
Ald. Danberg asked about the work with 19th century buildings.  Alice Ingerson explained that 
Brian Lever and Katie Holmes got CPA money as well as matching Mass Historical Commission 
Funds to look at pre-1830 buildings.  They discovered some were 1830-1850 and the MHC 
wanted them to go up to 1850.  There are many more of these pre-Civil War buildings than 
originally thought and they are trying to determine how many there are.  Some are small farm 
buildings that may not be noticed.  It should be an exciting project.  There is an enormous 
database of all the City buildings so it will be good to have the private buildings as well.   
 
Zoning Reform 
Ald. Crossley said the budget calls for $75K for consultants which is the same amount as last 
year.  She was under the impression that money was mostly for the Code Studio consultant.  She 
also thought it was agreed that $100K a year for three years was going to be put aside for 
consultant services as well as whatever staff time was needed for each phase.  It seemed that as 
Phase 2 began, more staff time was going to be needed and more money for the consultant to 
help coordinate the effort.  She also said there was going to be some mapping by the Planning 
Dept. as to how the work would be rolled out.  Ms. Havens said the funding for Code Studio was 
taken into account in FY13 but would carry them through September because it is a contract.  
Phase 2 probably won’t start until September.  Ultimately it is $100K for the year but Phase 2 
will start ¼ into the FY so that would be $75K.  Ms. Havens said she would provide a written 
clarification for this and get back to the Committee.  It is attached to this report. 
  
General Comments 
Ald. Albright noted that the Board offered a Resolution for more staff for the Planning 
Department last year.  There is more staff this year and she did not want that to go unnoticed.  
Ald. Hess-Mahan thanked the Planning Department for all the support that the Land Use 
Committee has received.  He is on the Fair Housing Committee and is happy about the addition 
of the accessibility coordinator.  He said he and some of his colleagues have been in discussion 
with the Mayor’s office about their procurement policy concerning CDBG Funds.  He is 
concerned that the CDBG funding has gone down and the City has imposed a new policy for 
requiring a public bidding process. 
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
 
 
 

Respectfully Submitted, 
 

Marcia T. Johnson, Chairman 
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May 3, 2013 
 
TO:  Maureen Lemieux, Chief Financial Officer 
 
FROM:  Candace Havens, Director of Planning and Development   
 
SUBJECT:  Responses to Budget Question 
 
The following question was asked at the budget hearing for the Planning Department:  
 
 
Will there be sufficient funds to cover the cost of Zoning Reform, Phase 2?  There is currently 
$75,000 budgeted for this purpose.  This budget is the same as last year’s budget, so will the amount 
shown be adequate to cover costs?  
Response:   When staff surveyed costs for such consultant services, it was anticipated that $100,000 
per year would be needed over the next two years or so to complete the Phase 2 work.  The FY14 
budget shows $75,000 for this work and an additional $25,000 from unspent economic development 
and other consultant funds will be carried over to ensure that $100,000 is available to fund this 
portion of Phase 2.  
 

Setti D. Warren 
Mayor 

City of Newton, Massachusetts
Department of Planning and Development 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov 
 

Candace Havens 
Director
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BUDGET PRESENTATION

Zoning and P lanning Committee

Apr i l  18,  2013

Department of 

Planning and Development

…to preserve and enhance 

the qual i ty of  community l i fe ,  as wel l  as

the natural  and bui l t  environments

for a l l  who vis i t ,  l ive  and work in  Newton 

~ now and for  the future.  

The Mission of the Department is…

2

PLANNING DEPARTMENT BUDGET REPORT

Budget Report - page 39



2

Grey boxes indicate federally-funded positions; Box  with Dots is funded by Newton's Community Preservation Fund3

Committees and Commissions

assisted by Planning Department 

� Board Committees
� Land Use Committee

� Public Safety and Transportation Committee

� Real Property Reuse Committee

� Traffic Council 

� Zoning and Planning Committee

� Auburndale Historic District Commission 

� Austin Street Evaluation Group

� Brookline-Newton-Waltham-Watertown 
Continuum of Care

� Chestnut Hill Historic District Commission

� Commission on Disability

� Community Preservation Committee

� Conservation Commission

� Economic Development Commission

� Economic Development Advisory Committee

� Fair Housing Committee

� Farm Commission (Angino)

� Human Services Advisory Committee

� Newton Corner Advisory Committee

� Newton Historical Commission

� Newton Housing Partnership

� Newton Upper Falls Historic District 
Commission

� Newtonville Advisory Committee

� Newtonville Historic District Commission 

� Nonantum Advisory Committee

� Planning and Development Board

� Transportation Advisory Group (TAG)

� Waban Hill Reservoir Advisory Group

� West Newton Advisory Committee

� Urban Design Commission 

� Zoning Board of Appeals

4
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FY13 Accomplishments

Housing and Community Development 
Affordable Housing Development

6

PLANNING DEPARTMENT BUDGET REPORT

Budget Report - page 41



4

Housing and Community Development 

First-Time Homebuyer Program

� Single-Family Home � Condominium

7

Community Development and Housing
Housing Rehabilitation Program

� Split railings and posts � New railings and posts

8
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Community Development and Housing
Housing Rehabilitation Program

� Peeling lead paint, old 

windows, deteriorated 

steps, railing not to code

� Exterior deleaded, new 

windows, side entrance 

rebuilt to code

9

Community Development and Housing
Housing Rehabilitation Program

� Not wheelchair accessible � ADA compliant

10
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Housing and Community Development
Fair Housing

�Fair Housing Committee

advocated for ADA / 

Section 504 Accessibility 

Coordinator position

�Completed Housing 

Discrimination 

Questionnaire for 

human service providers 

and their clients 

�Coordinated Educational 

Forum on Financing 

Affordable Housing and 

Affirmatively Furthering 

Fair Housing in Newton

11

Housing and Community Development 

Homelessness and Prevention  Services

$1.2 million  from H UD 

for homeless assistance 

in Continuum of Care 

program funds 

$749, 719 for Newton 

programs 

$126,259 Federal 

Emergency Solutions 

Grant funds for 

homelessness 

prevention services

12
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Community Development and Housing
CDBG ~ Public Services

Organization/Program Project

Bowen After School 

Program

Tuition Assistance 

Program

John M. Barry 

Boys and Girls Club

Camp Scholarships

Kids Corp 

Scholarships

Newton Child Care 

Fund

Child Care 

Scholarship Fund

Newton Parks and 

Recreation 

Department

Summer Camp 

Scholarships

Peirce Extended Day 

Program

Extended Day 

Scholarship 

Program

Plowshares Education 

Development Center

Tuition Assistance 

Program

Newton Community 

Service Center

Child Care 

ScholarshipsBoys and Girls Club Kids Corp

Children’s Needs

13

Community Development and Housing
CDBG ~ Public Services 

Youth Services

Organization/Program Project

John M. Barry Boys and Girls Club Teen Programs

West Suburban YMCA Teen Programs

Newton Health and 

Human Services Department

Youth Outreach Counseling

Riverside Community Care Family Crisis Stabilization

14

YMCA Teen Mentoring
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Community Development and Housing
CDBG ~ Public Services

Adult and Family

Parents Program at Newton Community 

Service Center

Organization/Program Project

Newton Community Service 

Center

Parent Child Home 

Program

The Parents 

Program

REACH Beyond Domestic 

Violence

Individual Support

and Advocacy

Riverside Community Care

Mental Health and 

Substance Abuse 

Recovery

Cousens Fund Emergency 

Assistance

15

Community Development and Housing
CDBG ~ Public Services

16

Organization/Program Project

Newton Community 

Development Foundation

Resident Services 

Program

Jewish Community 

Housing for the Elderly

Caring Choices

Newton Senior Services 

Department

Senior Center 

Program Coordinator

Social Services 

Program

Newton Housing 

Authority

Resident Services 

Coordinator

Newton Health and 

Human Services 

Department

Mental Health 

Intervention for the 

Elderly

Newton Senior Center Computer Class

Elder Services
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Community Development and Housing
CDBG ~ Public Services

17

People with

Disabilities

Organization/Program Project

Barry Price Center

Job Developer and Coach

Person Centered Planning

Charles River Center

Children’s Programs 

Scholarships

Music Therapy

NWW Committee

Clinical Services and 

Supports

Community Access

Wednesday Night Drop-In
Charles River Center Children’s Programs

Community Development and Housing
Shelter Services and Homelessness Prevention

Federal Emergency Solutions Grant

� Middlesex Human Service Agency
� Emergency Shelters for Homeless Individual Women and Men

� REACH Beyond Domestic Violence
� Emergency Shelter Services for Survivors of Domestic Violence

� The Second Step
� Services for Survivors of Domestic Violence

� Brookline Community Mental Health Center
� Homelessness Prevention and Rapid Re-housing

18
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Community Development and Housing
CDBG ~ Neighborhood Improvements

19

� Carleton Park  - Phase II

• Trees and shrubs

• Accessible picnic space

� Charlesbank Park

• New retaining wall

• Fencing

• Signage

� Washington Street

• 15 trees

• 101 junipers and vines

Charlesbank Before & After

Community Development and Housing
CDBG ~ Access Improvements

20

� 4 reconstructed curb cuts at 

Pearl St. and Jackson Rd. 

� Alignment of accessible 

pedestrian signals at 

Commonwealth Ave. and 

Washington St. with new curb 

cuts and median crossings

� Accessible hardware for City 

Hall meeting rooms and main 

doors 

Pearl and 

Jackson curb cuts

Commonwealth and 

Washington APS

City Hall hardware 

replacement
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Conservation and Environment

21

� Conservation areas

� Completed Management Plan

� Completed $27,000 of deferred maintenance in conservation areas

� Hammond Pond

� Worked with DOT and DCR on design for stormwater improvements 

� Conservation Commission Administration
� Reviewed filings and issued

� 3 Orders of Condition

� 1 amended Order of Conditions

� 15 Determinations of Applicability

� 19 Certificates of Compliance
� Resolved 5 of 10 new violations

Crystal Lake Path

Historic Preservation

173 Ward St.

50 Fairlee Rd.

137 Washington St.

22

� Grants

� Completed 2 Massachusetts Historical 

Commission (MHC) grants to document 250  

19th century buildings 

� Reviews

� ~175 applications for demolition

� ~100 applications in 4 local historic districts

~ Newton Civil War Monument~ 

Recently found eligible for listing on 

National Register of Historic Places
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Economic Development

23

� Completed Economic 

Development Self-Assessment 

(EDSAT)

� EDC follow-up on EDSAT 

recommendations

� Marketing and Promotion

� Development Opportunities in 

Villages and Corridors

� Business Development

� Economic Development 

Cluster

� Sidewalk Café Ordinance 

Economic Development

24

� Community Engagement

� Newtonville - Banner Competition, Village Day, Visioning 

� Nonantum - Accessibility and façade improvements 

� Newton Centre - Merchants’ association

� Support local businesses

� Commercial Real Estate Connection  

� Assistance with City processes

� National Small Business Week coffee hours

� Business inventory

� “Shop Local” with Chamber of Commerce

� Women’s Enterprise Initiative

� Mayor’s Roundtables
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Economic Development

25

MAJOR PROJECTS Concept

Citizen 

Input

Zoning/

Design Reviews/Approvals Construction 

Chestnut Hill Square X X X X X

Needham Street Reconstruction X X X

Austin Street Parking Lot Reuse X X

RFP

Zoning

Chestnut Hill Shopping Center X X X X X

Riverside MBTA Station X X X X

Cypress Street Parking Lot X X

Land Use

26

� 49 special permit applications

� Technical reviews for projects
� DRT Reviews (156)

� Zoning Reviews (49)

� Other Reviews (83)
� Wireless installations (9)

� Accessory Apartments

� Institutional reviews 

� Site Plans

� Sign Permits (61)

� Comprehensive Permit 

� 5-58 Reviews (6)
� Carr School 

� Modulars at 4 schools

� Angier

� Fire Station #10

0

20
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180

2009 2010 2011 2012

DRTs

Zoning Reviews
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Number of Days

for Special Permits
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Land Use 

429 Cherry Street

Brae Burn Country 

Club

The Street335 Walnut Street

27

Transportation 

28

� Newton North Neighborhood 

Parking Plan

� Bike and pedestrian 

improvements across the City

� Traffic Council reviewed 61 items 

at 13 meetings
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Long-Range Planning

29

� Zoning Reform Phase 1

� Consultant selected

� Reorganization begun

� Parking Management Plan

� Established Mixed-Use 4 district 

to support village center 

development

� Austin Street

30

Goals for FY14

C o n s e r v a t i o n  ���� P r o t e c t  a n d  e n h a n c e  o u r  n a t u ra l  r e s o u r c e s  fo r  p u b l i c  

e n j o y m e n t

H i s t o r i c  P r e s e r v a t i o n  ���� P r o t e c t  a n d  a p p r e c i a t e  o u r  h i s t o r i c  r e s o u r c e s

E c o n o m i c  D e v e l o p m e n t  � F o s t e r  b u s i n e s s  s u c c e s s  a n d  c o m m u n i t y  

v i t a l i t y  fo r  t h e  C i t y ’s  l o n g - t e r m  f i s c a l  s t a b i l i t y

L o n g - R a n g e  P l a n n i n g  ���� C o n t i n u e  t o  i m p l e m e n t  t h e  g o a l s  o f  t h e  

C o m p r e h e n s i v e  P l a n  a n d  t o  c o n t i n u e  t o  p l a n  fo r  t h e  f u t u r e

L a n d  U s e  a n d  Tra n s p o r t a t i o n  ���� F o s t e r  g r e a t  p l a c e s  w h e r e  p e o p l e  o f  

a l l  a g e s ,  i n c o m e s ,  a n d  a b i l i t i e s  c a n  l i v e ,  w o r k  a n d  p l a y

C o m m u n i t y  D e v e l o p m e n t  a n d  H o u s i n g  ���� I m p r o v e  t h e  q u a l i t y  o f  

c o m m u n i t y  l i fe  fo r  p e o p l e  o f  a l l  a g e s  a n d  a b i l i t i e s ,  a n d  a s s u r e  a c c e s s  

t o  a  d i v e r s i t y  o f  h o u s i n g  t h a t  i s  s a fe  a n d  a f fo r d a b l e
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This Year’s Budget Changes
31

City-funded changesCity-funded changes Federally-funded changesFederally-funded changes

� CDBG     $1,754,045 (+4.0%)

� HOME    $1,168,434 (-5.0%)

� Emergency Solutions Grant       

Estimated to be $120,000

� Total         $3,042,479

� FY14 Reduction of $49,595

� Budgeted FY14     $1,344,860

� Budgeted FY13     $1,118,506

� FY14 Increase of  $   226,354
� Austin Street

� Needham Street

� Cypress Street

� Zoning Reform 

� COLA increases

� 1.7 new FTEs

Annual Changes to Newton’s CDBG Allocation
FY1981 - 2014

32
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FY14 CDBG Funding by Program Area

33

Affordable 

Housing 

Activities

54%

Architectural 

Access

6%

Public 

Services

15% Target 

Neighborhood 

Improvements

5%

Economic 

Development

<1%

Administration

20%

Community Development and Housing
34

54 Eddy Street
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Community Development and Housing

35

� Develop tenant-based Rental Assistance Program

� Commit $200,000 in HOME funds

� Assist ~ 30 families

� Rehab 12 units for low-to-moderate income 

homeowners through the Newton Housing 

Rehabilitation Program

� Assist 3 buyers through the First Time Homebuyer 

Program

� Affordable housing trust

� Fund 1-3 affordable housing projects with $1.7 million

� WestMetro HOME Consortium restructuring

Community Development and Housing

Ensure fair opportunities for housing

� Continuing Training and Education

� Public officials  

� Realtors/landlords/property managers

� General Public

� Fair Housing  Performance, Monitoring and Compliance

� Implement Architectural Accessibility Action Plan 

� Create regional affirmative marketing and language assistance plans

� Determine supply of accessible  units in Newton  

� Identify patterns, frequency of housing discrimination in rental market

� Develop minimum accommodation requirements for people with 

disabilities for use by housing providers seeking City-administered funds 

36
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Community Development and Housing

Ensure high quality of 

community life for all residents
� Children’s Service Needs

� Youth Service Needs

� Adult and Family Service Needs 

� Elder Service Needs

� People with Disabilities

37

38

Neighborhood Improvements

� Pellegrini Park

� Nonantum Village

� Sidewalks

� Crosswalks

� Handicap Ramps

� Trees

� Façades

Community Development and Housing
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Community Development and Housing

39

Ensure access for people of all abilities

� ADA-compliant ramps citywide

� Newton Centre Playground                                

Pathway Phases 4 and 5 Newton Centre 

Playground

Before & 

After

Economic Development

40

� Promote local economy, village vitality, and fiscal stability

� Newton Small Business Center & Commercial Real Estate Connection

� Partnerships  (Chamber of Commerce, MOBD, IEC)

� Community Engagement Team

� Economic Development Cluster

� Economic Development Commission 

� Development Opportunities in Villages and Corridors

� Business Development

� Marketing and Promotion

� Economic Development Director

� Redevelopment of City properties

� Austin Street

� Cypress Street
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Conservation and Environment

41

Protect and enhance our natural resources

� Conservation areas

� Create short- and long-term strategies for maintenance of 

� Initiate maintenance plans for priority areas

� Waban Hill Reservoir

� Examine feasibility and funding of possible acquisition

� Hammond Pond

� Complete design and install infiltration system

� Develop strategy for long-term care 

� Assess funding mechanisms                                                 

Historic Preservation

42

Protect and appreciate our historic resources

� Restore Civil War Monument

� Restoration specs complete

� Walking tour of cemetery

� PTO Council presentation

� Survey additional

19th century buildings   

� Update and expand

website as resource for 

community                                                            
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Transportation

43

Improve all modes of transportation

� Conduct additional neighborhood parking plans

� Work with MassDOT to improve use of commuter lots

� West Newton

� Auburndale

� Work with TAG Team to further TAC recommendations

� Adopt Design Classifications for Roadways

� Complete Citywide Parking Management Plan

Long-Range Planning

44

� Zoning Reform

� Complete Phase One

� Initiate Phase 

� Needham Street

� Complete Master Plan

� Update zoning
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“Make no little plans.  They 

have no magic to stir men’s 

blood and probably will not 

themselves be realized.”

Daniel Burnham (1846-1912)

Closing thoughts

”Cities have the capability of providing 

something for everybody, only because, 

and only when, they are created by 

everybody.”

Jane Jacobs (1916-2006)
The Death and Life of Great American Cities

"

Lewis Carroll, novelist and poet (1832-1898) 

Alice’s  Adventures in Wonderland

45

City:  Rediscovering the 
Center (1988)

A Guide to  People Watching 
in Urban Open Spaces (1979) 

Plan for the City of New York 
(1969)

The Last Landscape (1968)

Cluster Development (1964)

The Exploding Metropolis 
(1958)

The Organization Man (1956)

William “Holly” 

Whyte

(1917-1999)
“What attracts people 

most, it would appear, 

is other people.”

� The Street Life Project
• Project for Public Places

� The Social Life of Public Spaces

� Bottom-Up Place Design

� The Power of Observation 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC FACILITIES COMMITTEE BUDGET REPORT 
 

THURSDAY, APRIL 25, 2013 
 
Present:  Ald. Salvucci (Chairman), Lennon, Albright, Crossley, Danberg, Laredo, and Lappin 
Absent:  Ald. Gentile 
Also present:  Ald. Fuller and Johnson 
City officials present:  Josh Morse (Interim Public Buildings Commissioner), Arthur Cabral 
(Project and Budget Specialist; Public Buildings Department), Maureen Lemieux (Chief 
Financial Officer), and Robert Rooney (Chief Operating Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
PUBLIC BUILDINGS DEPARTMENT BUDGET & CIP 
 
 There are five core services of the Public Buildings Department.  The services encompass 
operations, maintenance, sustainability energy efficiency, designer selection, and design review, 
capital project management, and capital planning and development related to City buildings.  
The Public Buildings Department is responsible for planning, constructing, renovating, repairing 
and maintaining 80 city and school buildings to provide safe, accessible and sustainable 
facilities. 
 
 Interim Commissioner of Public Buildings Josh Morse provided the overview of the 
Public Buildings Department budget.  The Commissioner is excited for the upcoming budget 
year, as the Public Buildings Department continues to improve its ability to manage large, 
multiple projects effectively.  The upcoming fiscal year holds a number of large building projects 
that the department will oversee.  The department is adding a project manager position and a new 
program manager position to its Fiscal Year (FY) 2014 budget.   
 
 The Commissioner proceeded with the presentation of the budget with a synopsis of the 
past year’s accomplishments and next year’s desired outcomes as described below.   
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FY 2013 Capital Planning Accomplishments 
 
 The department revamped the Capital Improvement Plan (CIP) for FY 2014 – 2018.  The 
CIP now includes an energy consequence factor and a 20-year long-range capital needs 
projection for all the City’s assets.  The CIP is constantly evolving as projects are completed and 
priorities are changed.  The CIP is regularly updated on the City’s website to reflect changes.  As 
an example, there was a positive change to the CIP when the bid for the modular classrooms and 
sprinkler for Mason-Rice Elementary School came in under budget.  The savings will be used to 
fund another capital project.   
 
FY 2013 Project Management Accomplishments 
 
 The project managers completed the installation of sprinklers at three elementary school 
20% under budget.  The secure Police Lobby was also completed, which was a successful project 
and provided great learning opportunities for the department.  The work on the Angier School 
building project moved forward throughout the year and work began on the Cabot Elementary 
School Statement of Interest, which will be submitted to the Massachusetts School Building 
Authority.  In addition planning for the Zervas Elementary School feasibility study began.  The 
department completed the Newton South High School Field House project and the school 
security project at the schools is 80% complete.  The remodel of the Veterans’ Wing at City Hall 
was completed and the Health and Human Services Department moved into the space creating 
improved customer service for residents.   
 
FY 2013 Operations and Maintenance Accomplishment 
 
 The department responded to approximately 7,500 work order requests this year and 
completed 190 summer projects.  The Public Buildings Department worked with the School 
Department to improve routine maintenance particularly the school custodians to review work 
orders.   
 
  
FY 2013 Energy and Sustainability Accomplishments 
 
 The preferred vendor energy efficiency projects at the Cabot Elementary School were 
completed.  The staff and students noticed the heating improvements this past winter.  The 
improvements are expected to result in a three-year payback.   
 
 The archaic HVAC control system at the main library was converted to a digital system 
with remote alarms similar to the systems at Newton North and Newton South High Schools.  
The Public Buildings Department will be notified if there is a problem in the system, which will 
allow the department to respond rapidly and fix the issue before it grows to a capital issue. In 
addition, the Lower Falls Community Center project was a huge success.  There was a 60% 
reduction in energy consumption at the Center due to new roof, replacement windows and new 
wall systems.  
 
 The preventative maintenance program for the emergency generators, transfer switches, 
sprinkler, and fire alarm systems continue to improve. 
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FY 2014 Outcomes and Strategies 
 
 The Public Buildings Department is hiring new project managers shortly and will be 
providing those individuals with the appropriate training and oversight.   
 
 The Capital Planner position will also be filled which will be an asset to the Public 
Buildings Department.  The new position will improve transparency, develop a citywide CIP 
project status report and provide quarterly updates.  It will be key to network the Capital Planner 
with City staff as soon as possible to further develop the Capital Improvement Plan and  
 
 The department will continue to improve maintenance and operations by conducting 
annual walk through of all 80 buildings, improving response time and reducing the current 
backlog of projects.  The department will continue to collaborate with school principals and 
custodians on the maintenance of the schools.   
 
 The Designer Selection Committee and Design Review Committee are working to 
improve the site-plan approval process for municipal buildings.  There is a substantial amount of 
building work beginning shortly, which should be open and transparent.  Both Committees have 
new members with a wide breadth of experience that should be beneficial as the new projects 
begin.   
 
 The goals as they relate to energy and sustainability are to achieve a 20% energy 
reduction form the 2008 baseline, create a citywide energy report and post quarterly web 
updates.  The department’s approach to energy sustainability is comprehensive and looks at cost 
effective, and energy reduction.   
 
Staffing Plan 
 
 The addition of the new positions in project management will make an immediate impact 
within the department.  The Energy Project Manager position has been changed to a Project 
Manager position.  The Commissioner reviewed the staffing plan with the Committee.  The four 
project managers will be responsible for the following projects:   
  
 Alex Valcarce will focus on the Angier School and Cabot School building projects in the 
upcoming year, as he is familiar with the Massachusetts School Building Authority (MSBA) 
process.  Mr. Valcarce will also cross train the other project managers on the MSBA process.  
Although Mr. Valcarce is currently the project manager for the fire station projects, but there will 
be a phased transition of the project to the new Program Manager.   
 
 Miriam Tuchman will continue to provide project management on the Carr School 
Renovation project and will be the project manager for the Zervas Elementary School Feasibility 
Study.   
 
 Although, the Day Middle School project is wrapping up the Commissioner wants the 
new project managers to get involved as learning experience.  One of the new project managers 
will be responsible for the day-to-day construction at Carr school. 
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 The Commissioner will continue to manage what he is already managing until the 
projects are complete and then will focus on maintenance of public buildings.   
 
 The fourth project manager will focus on the smaller capital projects like roofs, boilers, 
and masonry.  The project manager will also have an understanding of building mechanics and 
systems in order to execute projects related to energy management.   
 
 The Executive Department has extended support to the Public Buildings Department with 
the additional positions in project management.   The new Program Manager will provide 
supervision and guidance to all of the project managers and will be a key person in project 
management for the fire station projects.  The Program Manager will also work collaboratively 
with the Capital Planner on project budget and schedule. 
 
Key Changes in the FY 14 Budget   
 
 In collaboration with the Executive Department, a line item was created and funded at 
$150,000 to be used to address projects under $75,000.  The smaller projects will be done based 
on risk analysis and prioritization.  The projects for the upcoming year include the Fire Station 
#2 boiler and kitchen renovations at Fire Stations 1 and 2.  The temporary seasonal vestibule at 
the Senior Center is also expected to be done with these funds and the replacement of carpet with 
vinyl tile in a number of offices at City Hall.  The Department will provide a list of all under 
$75,000 each year with the budget presentation.   
 
 The equipment and machinery line item was reduced because last year it contained 
funding to purchase a scissor lift.  The Carr School utility line item was reduced, as the building 
is no longer operating.  The funds for Licensed Site Professionals for the Horace Mann School 
have been reduced, as the site is being closed out.  The custodial overtime accounts were placed 
under the Public Buildings Department to minimize paperwork.  There are other small changes 
within line items that are detailed in the budget book.   
 
Questions and Comments 
 
 Will a project manager handle any of the smaller Community Preservation Act projects? 
 
 Yes, a project manager will be taking on the Angino Farm project as it moves to 
construction and the Museum Archives project when it reaches that point.  In certain 
circumstances, the Public Buildings Department would like to see Community Preservation Act 
projects have independent project management.  It would provide a dedicated person to work on 
a project from the start to finish.  The Community Preservation Act projects are not planned with 
Public Building Department input, which makes it challenging.  The department has a number of 
lingering Community Preservation projects that need to be cleaned up. 
 
 There are projects for less than $75,000 within other departments would they also in 
Public Building Department’s budget? 
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 It depends on whether the projects are building related.  If they are then they are included 
in the department’s list.  However, other departments have projects for less than $75,000 that are 
not building projects.   
 
 Committee members requested a prioritized list of all projects under $75,000 within the 
City.   
 
 It was pointed out that the budget does not include a comparison of if and how the 
previous year’s desired outcomes were met.  It was recommended that it be provided in future, as 
it is a valuable comparison.  
 
 The department’s major goal last year was to complete the building assessment and 
improve the Capital Improvement Plan document.  Both goals were met in Fiscal Year 2013.   
 
 It was requested that Chief Financial Officer Maureen Lemieux and Chief Operating 
Officer Bob Rooney provide very direct and specific list of FY 2013 goals for each department 
and whether they were met and if they were not met an explanation of why they were not met.  
 
 How many positions are being added to the Public Buildings Department?   
 
 Two full-time positions are being added but two positions that remained vacant last year 
will be filled this year; therefore, there will be a total of four new employees.  It was challenging 
to get the appropriate personnel for the two vacant positions.   
 
 It would be helpful to know what the obstacles were in finding people for the positions. 
 
 There was no underlying issue but there were a number of factors that included salary, 
issues with overtime, candidates with specific desires that positions did not meet and concerns 
with working on owner side of projects, as it is difficult to convert from the contractors’ side of 
the business to the owner side. 
 
 It was suggested that the Administration might want to examine why it is difficult to find 
appropriate personnel.  It is clearly a problem getting the right people.  It may be helpful to add 
an outcome regarding retaining people.   
 
 Chief Financial Officer Maureen Lemieux responded that she has talked with the Mayor 
about the difficulty filling positions and the frustration level.  She is not convinced that the City 
is titling jobs appropriately and advertising in best places. In addition, the salaries are not large.  
The City may need to take a more aggressive approach.  However, there are three offers out for 
the positions in the Public Buildings Department.  There are a number of vacancies in city and 
there are a lot big projects on horizon.  The City needs to get the right people and retain them.  
Now that the override has passed, the City must be aggressive and get people in place. 
 
 In the budget, it appears that the Program Manager is making less than the Project 
Managers, which does not seem right, as the Project Managers will report to the Program 
Manager.   
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 The Project Managers start at Grade H9 and the Program Manager starts at Grade H10 
but at a Step 1.  The position is being brought up to a Step 4 using funds available in wage 
reserve.  With that change, the position will have a higher salary than the Project Managers.   
 
 How are the security projects in schools going to work?   
 
 The security systems are camera/buzzer systems.  The doors at the schools will be locked 
after school begins and in order to enter a person will need to be buzzed into the school after they 
have been viewed on camera. 
 
 What are the remaining Preferred Vendor projects this year? 
  
 The Franklin and Underwood Elementary School audits are underway.  This year’s 
funding is not necessarily being carried over to next year if they are not completed but the 
Administration would track that they were incomplete.  They are important projects but there is a 
financial implication.  The projects are not cost neutral although they have a pay back after time.  
The City invested $400,000 into the library, which generates an annual savings $85,000.  It takes 
time to accrue the money to make the bond payments.  If the projects are going to be done at 
schools, the Administration needs to come to agreement where either the schools reimburse the 
City for the debt service or the City incurs more debt service.   
 
 The Preferred Vendor projects represent a myriad of things that need to be fixed, which 
all happen to have energy benefit.  They are the easy projects.  The City may not have the money 
to do all the projects immediately but they can be spread out.   
 
 It was suggested that there needed to be further discussion about the Preferred Vendor 
project through a separate docket item.   
 
 The goal of the City as it moves through the Preferred Vendor projects and the renovation 
projects is to install energy management systems.  Almost ¾ of the square footage of City 
buildings can be monitored remotely.   
  
 Who understands how to monitor the systems and should a training program be 
established for custodians?   
 
 The Public Buildings Commissioner, the School Department’s Facilities Operations 
Manager, and a number of custodians are trained.  However, all the custodians are capable of 
monitoring building temperature and equipment.  There is cross training for Public Building 
employees and custodians in both the city and school side. 
 
 There is concern among Aldermen that the energy project manager position is being 
eliminated, as in 2007, the City incorporated an energy plan with three major components and 
one of the components was to have energy person.  The second goal was to have that person 
weigh in on site plan reviews to address energy management.  The City already has a person that 
has the skillset to address energy related projects. 
 

PUBLIC BUILDINGS DEPARTMENT BUDGET REPORT

Budget Report - page 68



PUBLIC FACILITIES COMMITTEE BUDGET REPORT 
THURSDAY, APRIL 25, 2013 

PAGE 7 
 
 The proposed new Director of Sustainability position in the Executive Department will 
provide a higher-level person to handle energy management.  Environmental sustainability is a 
nationally growing field. The City needs to look at sustainability in terms of the whole picture 
instead of focusing only on building sustainability.  It is more than just buildings.  It includes 
streetlights, fleet replacement, tree planting, fuel purchases and other projects that impact 
sustainability.  
 
 It was suggested that it might be more appropriate to have both positions and keep them 
in the Public Buildings Department, as the job description (attached) for the Director of 
Sustainability states that the director will have a budget and staff.   
 
 The Administration believes that the position is an executive function as the new position 
is at the level of a department head.  The Public Buildings Department will continue to work on 
sustainability in the buildings and will put technology in place to advance sustainability in city 
buildings.   
 
 The Administration should consider whether the Planning Department might be a more 
appropriate place for the new position. 
 
 Would it be more beneficial to combine like projects within the projects under $75,000 
with life cycles of at least 15 years and bond them, as interest rates are currently low?  There is 
likely a large backlog of capital items and if the Administration is only funding $150,000 a year 
for those projects the, backlog will only grow.    
 
 Most of the projects on the list are too small and are not similar.  The Administration 
intends to invest more in the under $75,000 each budget.   
 
 How does the Administration know if it is underfunding maintenance?  How does the 
Administration think about how to fund building maintenance?   
 
 The City is headed in the right direction in terms of maintaining buildings but it can 
always use more money for maintenance. The cost to maintaining a building is a moving target 
and there are many variables.  The Administration has been expending money on preventative 
maintenance resulting in a decrease of emergency repairs.  There are always conversations about 
the right funding level and adjustment. 
 
 There is an open docket item on the Public Facilities Committee agenda related to capital 
items under $75,000, which will be discussed on May 8, 2013.   
 
 Ald. Lennon moved approval of the Public Buildings Department Budget, which carried 
unanimously.  The total recommended department budget for the upcoming fiscal year is 
$3,682,875, which is an increase of 13.91% over the previous year’s budget that can be 
attributed to the new positions.   
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CAPITAL IMPROVEMENT PLAN 
 
 The Committee reviewed the updated Capital Improvement Plan (CIP) for the Public 
Buildings Department.  Chief Financial Officer Maureen Lemieux explained that the dollar 
figures for the large capital projects are the amount of bonding that the City expects to sell in that 
given year.  When the five-year debt service plan is complete, all of the CIP bonding is 
incorporated into the plan.   
 
 When projects come in under budget, it allows the City to address other capital 
improvement projects.  As an example, the modular classroom savings will be used to fund the 
purchase of a new salt shed for the Department of Public Works.  The Administration will have 
opportunities to refine costs and expand scope of work in the CIP, whenever there are cost 
savings in projects. 
 
 The Aldermen will have further opportunity to discuss the CIP in Committee of the 
Whole.   
 
  Respectfully submitted, 
 
  Anthony J. Salvucci, Chairman 
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Title:  Director of Sustainability for the City of Newton     

Grade:  H-13 

Starting salary range:  $90k 
 

 
JOB DESCRIPTION -- 
Responsible for leading, coordinating, facilitating, managing and advising the development, 

implementation, monitoring, and improvement of City policies, programs, and initiatives that 

promote local environmental, energy, economic, and social sustainability.  Hands-on analysis, 

plan development, and implementation of sustainable initiatives throughout the City. 

 

Reporting Structure  
Reports to the Chief Operating Officer in the Executive Department for day-to-day operations. 

Responds to needs, questions, and requests directly from the Mayor. Directs the coordination 

with all departments toward the institution of sustainable practices across the City.   

 

Responsibilities:  

• Lead the planning, management and implementation of City sustainability initiatives and 

programs.  

• Relate significance of sustainable efforts to energy reduction and climate change factors.  

• Facilitates collaboration of interdepartmental/agency task forces, teams, and working groups 

working across the spectrum of community life to execute policies that promote the conservation 

of resources, both public and private.  

• Coordinate department/division managers in measuring, monitoring, and constantly upgrading 

sustainability initiatives and programs consistent with evolving knowledge in the field.  

• Maximize sustainability performance through systems linked with quality of life and 

community image; promoting a more resilient, livable, healthy, and prosperous community. 

• Advise and respond to elected officials, interest groups, and committees/commissions about 

sustainability issues.  

• Conduct policy analysis, development & advocacy.  

• Promote sustainability with employees as a part of the government’s culture promoting health, 

reduced energy consumption, and carbon footprint through behavior modification/technology. 

• Offer programs to the general public that support regional/national sustainable initiatives. 

• Communicate sustainability goals and progress to the public via multiple venues to include 

electronic, public presentations, press, and other written media.  

• Develop and implement sustainability measuring and monitoring systems regarding the impacts 

on the community; environmentally, financially, and socially.  

• Engage with state/federal governments on programs, assistance, and initiative development.  

• Engage with community and/or interest/stakeholder groups (e.g., neighborhood organizations, 

environmental advocates).  

• Engage with vendors of sustainability technology, equipment, tools, and software.  

• Develop and submit grants for sustainability projects.   

• Promote alternative energy sources (solar, geothermal, hydro, anaerobic digestion, wind, etc) 

for use in the city fleet vehicles, buildings, and sale outside the City.    

• Administer the City sustainability office, staff, and budget, as appropriate. 
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REQUIREMENTS:  

Education  
Graduation from an accredited college or university with a Master's degree in relevant field: 

planning, environmental science, sustainable business, engineering, public administration/policy.  

 

Experience  
Seven to ten years of experience in the field of urban sustainability, working professionally in the 

government, business, consulting, nonprofit, and/or academic sectors.  Demonstrated maturity 

and leadership to work collaboratively with department heads and staff who are not direct reports 

through a formal chain of command. 

 

Knowledge 
• Knowledge of current models and programs for urban sustainability, including federal and state 

policies and measurement/monitoring of sustainability.  

• Knowledge of climate change science, principles of energy and environmental management, 

social behavior change, and economic development.  

• Knowledge of public administration and public policy development, including government 

financing mechanisms and intergovernmental relations.  

• Knowledge of organization-change management strategies and methods.  

 

Abilities: Ability to manage multiple tasks in a detailed and effective manner; ability to present 

complicated projects to elected officials and public, manage and explain all facets of financial 

impact for project sequencing; ability to establish effective working relationships with 

department staff, designers, contractors, subcontractors and other departments and agencies. 

• Ability to direct/support systems analysis, strategic planning processes, organization 

development processes.  

• Ability to effectively analyze and develop programs, policies, and initiatives.  

• Ability to manage projects and administer programs and/or an Office of Sustainability and 

supervise staff, and to coordinate programs with other administrative offices.  

• Ability to develop positive relations with other departments and agencies, and elected officials, 

and to facilitate collaborative planning processes.  

• Ability to develop performance measurement systems and initiate continuous improvement 

processes.  

 

Skills: Excellent oral and written communication skills; effective and efficient data processing 

skills. 

 

Physical and Mental Requirements  

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable accommodations 

may be made to enable individuals with disabilities to perform the position’s essential functions. 

 

Physical Skills 

Little or no physical demands are required to perform the work. Work effort principally involves 

sitting to perform work tasks, with intermittent periods of stooping, walking, and standing. 

Occasional lifting of objects such as books, office equipment and computer paper (up to 30 lbs.).  
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Work may require some agility such as moving in or about construction sites or over rough 

terrain. 

 

Motor Skills 

Duties are largely mental rather than physical, but the job may occasionally require minimal 

motor skills for activities such as moving objects, operating a wire and wireless communications, 

computer and/or most other office equipment, typing and/or word processing, filing, and sorting.  

Ability to operate a motor vehicle. 

 

Visual Skills 

Visual demands include constantly reading documents for general understanding and for 

analytical purposes.  

 

 

Supervision Required 

Under administrative direction, develops departmental policies and objectives; establishes short 

and long-range plans and goals, assumes responsibility for performance standards and 

accountability of results.  Expected to operate independently however consults with supervisor 

where clarification, interpretation, or exception to municipal policy may be required.   

 

Supervisory Responsibility 

Employee is accountable for the direction and success of all department programs accomplished 

through others.  The employee is responsible for analyzing program objectives, determining the 

various work operations needed to achieve them, estimating the financial and staff resources 

required, recommending the allocation of available funds and staff, reporting periodically on the 

achievement and status of the program objective; and recommending new goals.  The employee 

typically formulates or recommends program goals and develops plans for achieving short and 

long-range objectives; determines organizational structure operating guidelines and work 

operations; formulates, prepares and defends budget and manpower requests and accounts for 

effective use of funds and staff provided; coordinates program efforts with other departments; 

delegates authority to other department staff supervisors and advises department heads as to the 

performance of their work; reviews work in terms of accomplishment of program objectives and 

progress reports, approves standards establishing quality and quantity of work; and assists or 

oversees the personnel function, including or effectively recommending hiring, training, and 

disciplining of employees.  Internal conflicts with employees are expected to be resolved in a 

timely manner with coordination with other City staff as necessary. 

 

Accountability 

Duties include department level responsibility for technical processes, service delivery, 

contribution to municipal wide plans and objectives, and fiscal responsibility for the department, 

buildings, projects, equipment and staffing utilization.  Consequences of errors, missed deadlines 

or poor judgment could severely jeopardize department operations or have extensive financial 

and/or legal repercussions to the municipality. 

 

Judgment 

Guidelines only provide limited guidance for performing the work.  They may be in the form of 

administrative or organizational policies, general principals, legislation or directives that pertain 

to a specific department or functional area.  Extensive judgment and ingenuity are required to 

PUBLIC BUILDINGS DEPARTMENT BUDGET REPORT

Budget Report - page 73



                  *********************  DRAFT  ************************** 

 

  4 

develop new or adapt existing methods and approaches for accomplishing objectives or to deal 

with new or unusual requirements within the limits of the guidelines or policies.  The employee 

is recognized as the department or functional area’s authority in interpreting the guidelines, in 

determining how they should be applied, and in developing operating policies and practices. 

 

Complexity 

Work consists of employing many different concepts, theories, principles, techniques and 

practices relating to an administrative field.  Assignments involve studying trends in the field for 

application to the work; assessing services and recommending improvements. 

 

Nature and Purpose of Public Contact 

Relationships are constantly with co-workers, the public and with groups and/or individuals who 

have conflicting opinions or objectives, diverse points of view or differences where skillful 

negotiating and achieving compromise is required to secure support, concurrence and acceptance 

or compliance; or one-on-one relationships with a person who may be under severe stress, where 

gaining a high degree of persuasion may be required to obtain the desired effect.  The employee 

may represent to the public a functional area of the municipality on matters of procedures or 

policy where perceptiveness is required to analyze circumstances in order to act appropriately. 

 

Confidentiality 

Has regular access at the departmental level to a wide variety of confidential information, 

including official personnel files, law suits, criminal records/investigations, client records, 

department records, and client conversations in accordance with the state public records law. 

 

 

Work Environment 

The work environment involves everyday discomforts typical of offices, with occasional 

exposure to outside elements. Noise or physical surroundings may be distracting, but conditions 

are generally not unpleasant. Employee may be required to work beyond normal business hours 

to attend evening meetings.  Some field work required. 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 22, 2013 
 
Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
FINANCIAL INFORMATION SYSTEMS DEPARTMENT 
 
 Director of Financial Information Systems Ann Cornaro presented the budget for 
the Financial Information Systems Department.  The department is adding a new position 
for a financial applications developer and increasing the part-time position hours.  The 
new position will be responsible for providing information technology support for the 
financial software, as the department is adding components to its financial software.  The 
person will also develop new programs for the financial systems to audit programs 
particularly the payroll software.   
  
 The salaries for two of the department’s employees are moving fully into the 
general fund budget from the enterprise fund.  The enterprise fund will be reimbursing 
the general fund for the salary of one individual and half of the other salary.  One 
employee works exclusively on utility billings and the other individual spends a portion 
of time on utility bills and is essentially the Assistant Manager of Financial Information 
Systems.  The Aldermen asked for a summary of the functions of the personnel being 
charged to the Utilities Division.   
 

FINANCIAL INFORMATION SYSTEMS BUDGET REPORT

Budget Report - page 75



FINANCE COMMITTEE BUDGET REPORT 
MONDAY, APRIL 22, 2013 

 
 

 The purpose of the department is to provide support, documentation, and training 
to all departments that use financial software applications.  The department also analyzes 
departmental financial functions and makes recommendations to streamline existing 
processes related to the City’s financial functions.  In the past year, the department 
worked on accurate and timely receivable billing and payroll processing.  It also trained 
timekeepers in timecard entry and trained the City’s workforce in the use of financial 
software 
 
 In Fiscal Year 2014, the department expects to implement financial software 
upgrades and new workflow modules in collaboration with the Information Technology 
Department.  The Department will provide training in the use of the new financial 
software modules to establish a fully trained administrative workforce.  In addition, the 
department will cross-train all employees in billing for excise and real estate, audit the 
accuracy of the employee record set-up, document current policies and practices, and 
continue to meet all legal requirements for taxes and municipal charges.   
 
 The Fiscal Year 2014 budget for the department is $597,737.  The increase is 
related to the addition of one employee and the move of the two salaries from the 
enterprise fund to the general budget.  Ald. Ciccone moved approval of the item, which 
carried by a vote of seven in favor and one abstention (Ald. Linsky).   
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 

FINANCIAL INFORMATION SYSTEMS BUDGET REPORT

Budget Report - page 76



CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE  
POLICE DEPARTMENT  

BUDGET REPORT 
 

WEDNESDAY, MAY 1, 2013 
 

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston 
Also Present: Ald. Lappin, Sangiolo, Blazar, Linsky and Lennon 
City Staff: Chief Howard Mintz, Newton Police Department; Lt. Dennis Berube, President,  
Superior Officers Union, Newton Police Department; Chief Bruce Proia and Asst. Chief Paul 
Chagnon, Newton Fire Department; Robert Rooney, Chief Operating Officer and Robert 
Symanski, Financial Analyst 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
ACTION:  APPROVED 7-0, STRAW VOTE, Ald. Harney not voting 
 
NOTE: Chief Mintz joined the Committee for discussion on these items and discussed his 
FY14 Budget Summary and opening remarks.   
 
POLICE DEPARTMENT PERSONNEL & STAFFING 
The Police Department is broken into the following 6 sub-divisions: 
 
1. Administrative Bureau is the office of the Chief of Police 
2. Traffic Safety 
3. Patrol Bureau 
4. Community Services Bureau  
5. Crime Services 
6. Dispatch Center 
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Chief Mintz stated FY’13 was a challenging year due to the number of turnovers and the 
shortage of five sworn officers.  The department realizes the efficient use of resources making it a 
department priority on equipment replacement, uniform purchases, radio upgrades and detail 
receivables.   
 
POLICE DEPARTMENT FY ’13 ACCOMPLISHMENTS (5) 
1. Traffic Bureau - Performed unique vehicle, bicycle and pedestrian safety programs.  Deployed 
advanced licenses reader technology.  One officer is assigned to the Transportation Advisory 
Group (TAG).  One officer responds to HAZMAT incidents and the prevention of overweight 
vehicles. 
2. Community Services Bureau – Obtained office space in each high school and increased police 
visibility.  Reduced the number of larcenies in the schools.   
3. Patrol Bureau – Despite challenging and problematic turnover, there was a 23 percent drop in 
part 1 crimes.  The department developed quality crime and directed patrols. 
4. Crime Services Bureau – Co-sponsored National Prescription Drug Take Back program.  The 
bureau disposed of four-hundred pounds of unwanted medicine.   
5. Dispatch Bureau – Despite high turnover, received more-in service training this year than ever 
before.   
 
K-9 animal ‘Dakota’ a fully trained and certified Police dog has been used successfully used in 
searching for suspects, drugs and lost individuals.  Dakota is not a bomb detection animal.   

The City sponsored a summer camp promoting an increase in youth safety.  Two full-time officers  
are assigned to each high school to teach, mentor, provide crime prevention and to implement the  
Rape Aggression Defense (RAD) program for females and males.  The department conducted a 
trainings and vulnerability assessments in each school and recently provided updated information 
to the School Department.  The department monitored and completed drills at each school.  Crime  
Services Bureau (two dispatchers, one Sergeant) are involved in the Regional Swat Team  
(Northeastern Metropolitan Law Enforcement Council) who were deployed to Boston command  
posts during the Boston Marathon tragedy. 
 
The Drug Enforcement Administration Task Force responds to drug trafficking incidents.  The  
Federal Government owes the department approximately $70,000 from Drug Seizure Funds.   
 
POLICE DEPARTMENT FY’14 GOALS (5) 
1. Patrol Bureau – Safe neighborhoods throughout the City of Newton. 
2. Traffic Bureau – Safe roadways for pedestrians, bicyclists and motorists.  Traffic safety issues 
remain a significant concern with an increase of pedestrian crashes at 45 percent and bicycle 
crashes at 78 percent from the previous year.  To address the concerns, vehicle and bicyclist 
citations have been issued.  Enforcement, education and engineering continue to be a priority.  
Police detail receivables continue to be concerning, the City is owed approximately $350,000.  
The City receives 14 percent interest on overdue accounts and 10 percent surcharge on all non-
City details.  The Police Department and Law Department are continuing on making the process 
efficient.   
3. Crime Services Bureau – Cases either cleared or solved within ninety days with successful 
prosecution or court diversion in all.   
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4. Community Services Bureau – Improve school safety, reduce domestic violence, educate the 
community on elder affairs and child passenger restraints, etc.   
5. Dispatch Bureau – Accurate, efficient, fully trained emergency communications personnel. 
 
POLICE DEPARTMENT BUDGET 
Chief Mintz explained the following line items in the budget: 
1.Out-of-state travel – increase to $5,000.  Previously $1,225.  Allocated for conference travels 
increasing department moral, expertise and goal achievements.  Recently, a senior dispatcher 
attended an emergency medical dispatch conference costing approximately $1,500 to lead the 
City of Newton to become accredited in the dispatch center.  Newton will become the second 
agency in Massachusetts to achieve this goal.  Other department personnel have also attended 
out-of-state conferences.  There are fifteen women in the department; six of them recently 
completed and attended the International Association of Chiefs of Police and Boston Police 
Department Women’s Leadership Institute.  Two women are on the promotion list. 
2. Police vehicle fleet – increase to $130,000 allowing the department to retire primary response 
vehicles.  Vehicles would be retired at 75,000 miles rather than 90,000 miles for safety and 
moral reasons.  Vehicles would be purchased for specialized patrol including an un-marked 
vehicle for traffic enforcement and crosswalk safety.  It is the department’s intention to buy a 
used K-9 vehicle.   
3. Consulting expense – increase to $25,000.  Allocated to hire Psychologists to examine Police 
recruits.  This line item is considerable higher allowing the department to receive the assistance of 
an outside investigator to conduct the investigation of a family member or sensitive matter.  The 
consulting expense also allows the department to request assistance with evidence, terror or school 
security experts.  The temporary Executive Assistant salary is withdrawn from this fund.     
4. Salaries of four new officers - This is a benefit of the override vote.  Salaries do not include 
benefits.  On July 1, the department will have ten patrol officer vacancies.  The department is 
currently reviewing applications and discussing locations for academy training space.  When 
positions are filled, the goal is to increase crime prevention capabilities, traffic safety and 
specialized patrol.     
 
Chief Mintz stated he is currently conducting a forty-five day department review including 
personnel, training and bureau structure ensuring that the department is being the most efficient.  
He is hopeful to accomplish a fulfilling atmosphere, inspire confidence of the City and to provide a 
preliminary report on his findings.   
 
QUESTIONS AND COMMENTS 
Please clarify, update and provide an organizational chart with the number of personnel by rank 
and command structure.  Chief Mintz answered he will re-evaluate the chart perhaps adding 
personnel by bureau and function.  Captain Marc Gromada replaced him in the Traffic Bureau. 
 
Who reviews the departments’ quality of service, call records and satisfaction reports in the 
Dispatch Center?  Chief Mintz answered that the Dispatch Center is pursuing accreditation.  One 
of the responsibilities of the Quality Control Superintendent reviews five to ten percent of 911 
calls, quality of service and satisfaction reports.  Business calls are reviewed less.  He then said that 
Police Department calls, 911 calls and radio calls are audio recorded and time stamped for review.   

POLICE DEPARTMENT BUDGET REPORT

Budget Report - page 79



                        PUBLIC SAFETY & TRANSPORTATION POLICE DEPARTMENT BUDGET REPORT 
May 1, 2013 

                           PAGE 4 
Does the department anticipate hiring an additional animal control officer?  Chief Mintz 
answered that he has discussed this request with the Newton Police Association and agrees there 
is a need for a part-time animal officer.  The rotating shifts required to meet minimum staffing 
fluctuate using overtime costs.  The discussion will continue when the ten additional officers are 
hired. 
 
Does the department desire additional bike or foot patrols?  Chief Mintz answered he would desire 
additional bike patrols.  It is the intention to re-train all officers on bicycle enforcement.  He does 
not find foot patrol to be the most efficient use of resources.    
 
What are the conditions of the motorcycles and should they be replaced?  Chief Mintz answered  
the department is researching, receiving quotes on the possibilities to rent, lease or purchase 
replacements.  The City has three motorcycles.  Unfortunately, funding is not available in this 
years’ budget.   
 
Does the department have funding available to increase community involvement, awareness and 
communication in the media?  Chief Mintz answered that the department has a press officer who 
remains in contact with the press.  He will consider the suggestion of increasing communication 
possibilities.  Unfortunately, funding is not available in this years’ budget.  
 
How will the department measure the success of using un-marked vehicles?  Chief Mintz answered 
that the department could measure productivity of the vehicle but it would be difficult. 
 
Committee members agree the Rape Aggression Defense (RAD) is a fantastic program.  They 
suggested offering the program to high school students.  Chief Mintz answered that the RAD 
program is available to both male and female students in both high schools.      
 
How does the department handle health care incentives on improving the health condition of 
officers?  Does the department have funding available to encourage healthy habits?  Chief Mintz 
answered that the department has an active stress team.  Resources are available for both dispatch 
and patrol officers.  If the department cannot address an issue, a referral is made.  The Health 
Department, Executive Department and the Newton Wellesley Hospital are committed.  In the 
future, they are hopeful to offer the City Police Department and Fire Department additional 
services.  Gym equipment is available including male and female locker rooms. 
 
Ald. Lennon stated he is hopeful Chief Mintz will address and request, if necessary, the need for 
additional officers once the ten vacancies are filled.  He has recently discussed enforcement issues 
with the School Department agreeing the City needs additional enforcement perhaps requiring 
additional officers.   
 
Committee members requested an explanation of the budget increase of $850,000.  The override, 
approved $500,000.  What is the remaining $350,000?  Committee members requested a review of 
the overtime budget line.  Will the overtime budget increase in patrol services and traffic safety due 
to the ten vacancies?  Is the overtime account under budgeted?  They then requested information 
on the Drug Seizure Fund.  In the past three to four years, where was funding used and who has the 
authority to determine the spending?   

POLICE DEPARTMENT BUDGET REPORT

Budget Report - page 80



                        PUBLIC SAFETY & TRANSPORTATION POLICE DEPARTMENT BUDGET REPORT 
May 1, 2013 

                           PAGE 5 
GRANT, GIFT & REVOLVING FUNDS  
Chief Mintz touched on a few grants, gifts and revolving funds.  He stated the following: 
The department receives approximately $350,000 to $360,000 in State and Federal grants.  The 
dispatch grant is the largest grant the department receives.  This allows the department to hire a 
dispatch supervisor to perform quality control and assist in the accreditation efforts.   
 
CIP 
Chair Ciccone stated there is no capital improvement projects scheduled this fiscal year for the 
Police Department.   
 
Committee members and Aldermen present thanked Chief Mintz and the department for the 
assistance they provided during the Boston Marathon tragedy.  They agree the Police Department 
has made great accomplishments.  They are pleased the department has placed youth officers in 
the schools.  They are eager to receive Chief Mintz’s department review.   
 
Ald. Yates moved approval on a straw vote.  Committee members agreed 7-0, Ald. Harney not 
voting to accept the Police Department Budget.    
 
At approximately 10:20 pm, the Committee adjourned.   
 
 Respectfully submitted, 
 
 Allan Ciccone, Jr. Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE
FIRE DEPARTMENT  

BUDGET REPORT 

WEDNESDAY, MAY 1, 2013 

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston 
Also Present: Ald. Lappin, Sangiolo, Blazar, Linsky and Lennon 
City Staff: Chief Bruce Proia and Asst. Chief Paul Chagnon, Newton Fire Department;  
Chief Howard Mintz, Newton Police Department; Lt. Dennis Berube, President, Superior 
Officers Union, Newton Police Department; Robert Rooney, Chief Operating Officer and Robert 
Symanski, Financial Analyst 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]

ACTION:  APPROVED 8-0, STRAW VOTE 

NOTE:  Chief Proia and Asst. Chief Chagnon joined the Committee for discussion on 
these items and discussed their FY14 Budget Summary and opening remarks. 

FIRE DEPARTMENT PERSONNEL & STAFFING 
The Fire Department personnel is broken into the following 6 sub-divisions: 

1. Administration Division 
2. Fire Suppression 
3. Fire Prevention 
4. Emergency Medical Services 
5. Technical Rescue 
6. Communications Division 
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FIRE DEPARTMENT FY’13 ACCOMPLISHMENTS (5) 
1. Communications Division – Changed radio system to meet the narrow band frequency as 
mandated.  Funding was allocated from the operational budget.   
2. Communications Division – Purchased and installed Mobil Data terminals in all first line 
apparatus.  The department is presently working on purchasing software equipment with an 
anticipated purchase date of May 15, 20123.  Inspectional Services Department and Health 
Department are assisting with this task.  Mobil Data terminals allow all departments to view the 
departments’ communications.  Software purchased will assist with ‘Robo’ calls including 
overtime availability.  
3. Emergency Medical Services – Created an Emergency Management Services Officer (EMS). 
The officer is responsible for training and quality control management for the seventy 
defibrillators that are installed in the City.  Fifty-seven department employees are trained as EMS 
officers.  Each employee is trained using EpiPens that are on each apparatus.  A new ladder #1 
truck has been ordered with an anticipated delivery date of September 2013 making the 
department compliant.  Engine #10 was replaced in October 2012.  The department has 
purchased a small vehicle for daily jobs and a new vehicle for the mechanics use.    
4. Technical Rescue – Replaced old rescue boat with a new Achilles inflatable boat, trailer and 
rescue suits.
5. Internal Communications – Purchased and trained all personnel on a new staffing software 
program.  

FIRE DEPARTMENT FY’14 GOALS (5) 
1. Communication/Prevention Division– Update and develop both internal and external 
capabilities.  It is necessary to have efficient computers.  The department is working with the 
City Law Department to create a social media standard operating procedure (SOP) public 
information system and a twitter account to allow relevant information be released to the media 
when an incident is occurring. 
2. Emergency Medical Services – Improve EMS capability.  The department would like to obtain 
State approval to use Station #4 as an emergency medical training site.   
3. Technical Rescue – A firefighting team with high technical sophisticated rescue capabilities 
and equipment.  Technical Rescue will be efficiently trained in specialized rescues with the 
ability to handle every situation.  A goal is to purchase a heavy-duty truck and appropriate 
equipment.   
4. Fire Suppression Division – Improve facilities and policies. 
5. Communications Division – Purchase a completely narrowband radio system. 

QUESTIONS AND COMMENTS 
Does the department have a dedicated person to research grants that may be available?  Chief 
Proia answered that grant research is not one employees’ responsibility.  Grants are available on 
a yearly basis.  The department has acquired an emergency operating center grant of $27,000.  
The emergency center is now located in the Fire Department.  The grant will be allocated to 
purchase new equipment by June 30 in order to be eligible for the same grant next year. 

What location is the rescue boat most needed, locations where it was used in the past and would 
it be convenient to store the rescue boat at the Crystal Lake bathhouse?  Chief Proia answered 
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that the rescue boat is used mainly on Crystal Lake and at the Newton Corner section of the 
Charles River.  The rescue boat will be stored at the fire station.

Please explain the responsibilities of the Task Force and are accessory or illegal apartments more 
apt to have fires?  Chief Proia answered that firefighters report any unusual incidents to the Fire 
Prevention Division.  The Fire Prevention Division team involving several City departments use 
a unified approach to address the issues.   

Does the City determine departmental needs or is an outside consultant hired and please explain 
departmental training?  Chief Proia answered that the Information Technology Department is 
involved with all purchases.  He then said that the ‘younger’ firefighters are very smart with the 
different aspects of technology determining the best tools for the department.  The entire 
department is trained on software and medical equipment prior to attempting any task.    

What is the average response time on attending an emergency?  Asst. Chief Chagnon answered 
that the national standard response time is six minutes.  The City strives to respond within three 
to four minutes.   

Is the overtime account driven by unforeseeable events?  Chief Proia answered that for a number 
of years the overtime account was underfunded.  At one point, the overtime account average was 
1.2 million per year.  Last year, the department set an overtime budget of $800,000; this year the 
department will fall under the $800,000.  Most recently, the department is operating at 100% 
staffing level.  When there are vacancies, major storms, major fires with injuries, marathon 
events the department is forced to use the overtime funding.  Minimum staffing is mandated. 

Please elaborate on emergency medical transports and the use of the special rescue truck.  Chief 
Proia said that the Fire Department is discussing the process with Cataldo Ambulance on 
determining the feasibility of attending basic medical response calls.  The department responds 
to most medical calls; they do not respond to small injuries.  Allowing the department to have 
higher level of training and proper equipment improves their capability.  The rescue truck is 
outfitted with special equipment.  Where is the closest special rescue truck located out of 
Newton?  Chief Proia answered Boston is available when they are not on an emergency call.  He 
stated that he does not want to rely on any one community to assist Newton in an emergency.  In 
return, Newton will be available to surrounding communities.  Would surrounding communities 
participate in paying for this service?  Chief Proia answered that he may consider this suggestion.

Why do some fire stations have more personnel than others?  Chief Proia answered that 
personnel differs according to the different types of equipment at the fire station.  Some fire 
stations have both engines and ladder trucks.  Ladder trucks are located at Station #1, Station #2, 
and Station #7.  Station # 3 has additional personnel because they are in the center of the City.

Technical aspects, communication, outreach, education and leadership development are 
extremely important.  How does the department develop leadership roles encouraging young 
people and females to join the firefighting profession?  Are high school or young students 
recruited?  Chief Proia answered that he would consider implementing an education and 
recruitment program in the high schools encouraging students take the exam. He then said that he 
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is governed by the list provided when hiring.  Males and females are given the same 
consideration.

What is standard protocol on reporting incidents to the State Fire Marshall?  Chief Proia 
answered the department is mandated to report arson, crimes or unknown origin issues to the 
State Fire Marshall.

Has the department implemented fines for false alarms?  Chief Proia answered no, because the 
department has received fewer false alarms because smoke detectors are less sensitive and more 
sophisticated.  If issues arise, problems are addressed personally.     

FIRE DEPARTMENT BUDGET 
Chief Proia said that there have been no changes in personnel.  He explained the following line 
items in the budget:  
1. Training Expense - new $12,000 line.  Training expenses are to be allocated for training and 
continued education.  Chief Proia is in the process of applying to a Fire Executive Program at 
Harvard University.  This money would not be used for grievances or harassment suits.     
2. Computer hardware - increase to $5,000.  Previously $2,500. 
3. Suppression - $5,500 medical supplies.  Previously $10,000.   
4. Water Budget - $5,000 increase. 
5. Equipment Repair and Maintenance – increased by $2,000.  To repair equipment and maintain 
self-contained breathing apparatus and Jaws of Life.
6. Cell Phone - $2,000 increase to obtain smart phones for the four Deputy Chiefs. 
7. Heating Oil - $17,000 decrease due to not heating Station #10. 
8. Propane – new $3,000 line.  Pay for heat in temporary station. 
9. Cleaning Supplies - $2,500 decrease for seven buildings.
10. Housekeeping - $2,000 decrease for appliances. 
11. Gasoline - $5,000 increase. 
12. Diesel Fuel - $5,000 increase. 
13. Small Vehicles – Account created to purchase small vehicles not covered in the CIP.  
14. Radio System - $5,000 increase for radio repairs. 
15. Telestat Maintenance – new $9,300 line.  Yearly contract for staffing software and license. 
16. Mobile Data – new $4,800 line.  Yearly contract on mobile data.  
7. TI Phone Line Rental – new $6,000 line.  Verizon wireless service on mobile data terminals in 
the vehicles. 
18. Communication Supplies - $5,000 increase for portable radio and equipment.   

How does the department maintain the condition of the fire stations?  Chief Proia stated that the 
Deputy Chief inspects each fire station on Saturdays.  If the Deputy Chief finds an issue, the 
station is required to rectify the problem within 24 hours or provide a timeline when the problem 
will be corrected.  The mechanic shops are inspected on Tuesdays.  He then said that the 
personnel take such pride in Station #4 and Station #7. 

Does one vendor supply the City its needs for cleaning supplies and computer needs?  Chief 
Proia answered that each department uses different vendors.  The City is reviewing the option of 
one vendor.
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Please provide the following statistics:  Number of fires, alarms, response time, number of Fire 
Marshall referrals and mutual aid to surrounding communities over the past three to five years?  
Chief Proia said that he would research this request.  He then said that the department receives 
approximately 8,000 calls per year that continue to increase.

Please describe the accomplishment of creating an Emergency Medical Services Officer and the 
goal to improve the EMS capability.  Chief Proia answered that he is the City’s EMS Director; 
the team was created to assist him.  The City is eligible to receive reimbursement funds when an 
emergency is declared such as the blizzard, hurricane and the Boston Marathon tragedy.  The 
information is obtained and documented from each department for the team to complete a cost 
assessment that is submitted to MEMA for reimbursement.     

CIP
Chief Proia stated the CIP includes the replacement of a ladder truck because two spare vehicles 
were removed from the road.  A new ladder truck has been ordered, will be manufactured as 
specified in Florida with an anticipated delivery date in September 2013.  This is the only CIP 
project for this fiscal year.  Each year, a piece of equipment will be replaced in the CIP.   

Committee members asked why Headquarters and Station #3 replacements are not included in 
the CIP?  Chief Proia answered these replacements were included in the override approval and 
he anticipates construction beginning in FY’14.

Committee members requested an update on Station #10, Station #3 and Headquarters regarding 
the planning process, design schematics, breaking ground and completion dates.  Chief Proia said 
that the temporary location for Station #10 is close to being identified and anticipates relocation 
in February 2014.  Station #3 and Headquarters are in the first stages of discussion.

Ald. Lennon said that the Committee of the Whole would discuss the CIP in detail.  He then said 
a summary on the progress of plans for Station #10, Station #3 and Headquarters upon 
completion would be provided to the Board of Aldermen. 

GRANT, GIFT & REVOLVING FUNDS 
Chief Proia touched on a few grants, gifts and revolving funds.  He stated that in FY’14 he has 
requested the following: 
1. Sales and surplus fire equipment revolving fund of $30,000 in order to purchase small 
vehicles.
2. Fire safety gifts of $5,000.
3. Federal Homeland Security Grant $10,000. 
4. State Regional HAZMAT Response Grant $30,000 for two firefighters on the HAZMAT team 
when called out to an incident receive paid overtime.  The City is reimbursed when staff is 
deployed.
5. State MDU Deployment Grant $2,000 received annually.  This is to be allocated for the 
decontamination trailer, Newton Wellesley Hospital decontamination site, Boston Marathon 
misting tent and City hazardous material issues.   
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Committee members and Aldermen present agree the Fire Department has made great 
accomplishments this year.  They are pleased the department is addressing staffing needs and 
‘long over-due’ equipment needs. 

Ald. Yates moved approval on a straw vote.  Committee members agreed 8-0 to accept the 
Fire Department’s Budget and CIP. 

At approximately 10:20 pm, the Committee adjourned.

 Respectfully submitted, 

 Allan Ciccone, Jr. Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

ZONING & PLANNING COMMITTEE REPORT 
 

BUDGET 
 

THURSDAY, APRIL 18, 2013 
 
 
Present:  Ald. Johnson, Yates, Sangiolo, Danberg, Kalis, Lennon and Baker 
Absent:  Ald. Swiston 
Also Present:  Ald. Albright, Hess-Mahan, Crossley 
Others Present:  John Lojek (Commissioner, Inspectional Services), Candace Havens (Director, 
Planning & Development), Robert Rooney (Chief Operating Officer), Rob Symanski (Financial 
Analyst), Trisha Guditz (Housing Rehab. Program Manager), Anne Marie Belrose (Community 
Development Manager), Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  

 [10/09/12 @ 2:38 PM] 
 
BUDGETAND CIP 
 
INSPECTIONAL SERVICES DEPARTMENT 
The proposed FY14 budget for the Inspectional Services Department is $1,192,934.  There are 
thirteen full-time positions and the addition of one part-time position for an ADA/504 
Coordinator. This was in last year’s budget but was never filled.  As longer term employees have 
left, the newer hires come in at a lower salary so there were small changes there.  A line item for 
new tablets for field inspectors has been added for $10,000.   
 
John Lojek, Commissioner of the Inspectional Services Department (ISD) addressed the 
Committee.  He explained that the philosophy of his department and staff is that strict code 
enforcement makes the City safer.  ISD also provides a valuable public resource for record 
keeping, technical information and the review for compliance with codes and ordinances.   
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ISD also issues permits for construction, demolition, renovation and additions to buildings and 
structures; inspects buildings and structures while in the process of any of these; and provides 
periodic and licensing inspections of existing places of public assembly.  The department 
investigates and acts upon complaints of zoning and building code violations including legal 
actions and Zoning Board of Appeals cases.  Commissioner Lojek said they are busiest with 
complaint and enforcement aspect of their duties.  This year, a new zoning enforcement agent 
was hired and he is extremely busy.  Some complaints can be resolved fairly quickly, but many 
take quite a while and have to go through a process.   A list of complaints to date for FY13 can 
be found in the attached presentation.  Commissioner Lojek said that they are able to generate 
reports on the aging of complaints.  However, the amount of work that is done on code 
enforcement cannot be completely reflected in the list of complaints as it can be a complex 
process.  
 
New Position/Unfilled Positions 
The organizational make-up of the department has changed this year.  An ADA/504 Coordinator 
position has been added and they are currently interviewing candidates.  There are three 
inspection districts in the City with an inspector covering each one - that is an average of 27K 
residents per inspector.  The fourth inspection district is covered by the inspector who handles 
the public buildings and therefore works throughout the entire City.  This position is in the 
process of being filled. The Senior Electrical Inspector is out on sick leave at this time and they 
are working to get those responsibilities covered 
 
Accomplishments 

 Projects:  Managed several major projects simultaneously and successfully including 
Chestnut Hill Square, The Street, Chestnut Hill Mall, Atrium Mall and Stokes Hall at 
Boston College.  These are all in various stages of development or completion. 

 Inspections:  Increased use of laptops has facilitated recording inspections in real time.  
There is a line item for the purchase of tablets which will allow more immediate access of 
information.   

 Permits:  Approximately 85% of permits are issued the same day the application is 
submitted.   Electric, plumbing and gas permits are issued same day in about 99% of the 
time.   

 Zoning Enforcement:  All zoning complaints are now channeled through the zoning 
enforcement agent.  This makes the process more enforcement.   

 Permits/Inspections:  All permits requiring plans are now received on CD and uploaded 
to the property file.  Paper plans are no longer accepted.  All related documents are also 
uploaded to the file as they work towards a paperless system. 

 
Goals and Objectives 

 Inspections:  The department wants to be more efficient in scheduling in order to provide 
for timely and thorough inspections.  The goal is to create a recording system for 
incoming calls and requests and then record all results in real time to create a new 
inspection metric.  The new tablets they will be using will facilitate this.  They would 
also like to charge a re-inspection fee for failed inspections.   
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 Code Enforcement:  The goal is to dedicate one inspector to proactive building code 
enforcement.  Along with the public buildings inspector, this could turn up quite a few 
problems so they will both be linked with ADA Coordinator as a team to identify, record, 
and resolve problems.  

 Customer Service:  Making transactions easier for the public will include solving online 
payment issues, putting forms online and coordinating input of that information into the 
permit database.  

 ADA/504 Coordination:  The department hopes to learn quite a bit from the Coordinator 
about what they should be looking for in their everyday inspections.  Creating and 
implementation and access plan is also something that will be undertaken.   

 
Challenges for FY14 

 Zoning Code reform and re-write, Phases 1 and 2. 
 Integrate ADA/504 Coordinator 
 Conduct School and R-2 inspections when new inspector is hired 
 Improve the on-line permitting for electrical, plumbing and gas inspections.  This will 

involve working on the fee structure which is confusing at this time 
 City Projects that include Fire Stations and School renovations 

 
Permits 
Building permits are down from last year from 3700 to 3100 but there are much bigger projects 
this year as compared to last.  Many more electrical, plumbing and gas permits will be issued 
however and he believes this is due to the efficiency in issuance.  They have found that if they 
don’t turn the permits around quickly, work may occur without permits.  Putting the applications 
online should increase the number as well.  Last year the department generated about $5M in 
permit fees.  Commissioner Lojek is projecting $6.24M for the coming year.  The increase is due 
largely to the bigger projects that are in the pipeline.   
 
Committee Questions and Comments 
Organizational Chart 
There was some confusion from members of the Committee about the organizational chart and a 
clarified chart was requested. 
 
Progress of Paperless Department 
The department does not have a budget to scan all the current building plans so they will likely 
remain.  However, from this point forward, the move towards “paperless” has begun by requiring 
all plans to be submitted on a CD.  They do not have any more space to store paper plans and 
retrieving them is difficult as most end up in the vault.  Putting applications online will be a 
major step and they are working with the IT Department to share information with other 
Departments.  They are doing as much as they can with the money allowed in the budget.  The 
Committee asked if there was onsite or offsite back-up of this information.  Ald. Lennon 
believed that it was backed up offsite.  
 
The Chief Information Coordinator position was meant to works with getting documents scanned 
and moving towards more digital data.  Her time, however, is spent with data entry and accepting 
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electrical, gas and plumbing permits.  She is also working as their ADA person right now.  As 
they are receiving more records via CD, and an ADA Coordinator is hired, more time should be 
freed up for her.  When they start using the tablets, it will also help with the paperless 
environment.  
 
Need for more Inspectors/Measuring Goals and Accomplishments 
There was concern in the Committee that ISD needed more inspectors.  Commissioner Lojek 
said that when the department is fully staffed, it is at the right number.  At times, they could 
probably use some short-term help and that is something he will consider.  The Commissioner 
was asked how many inspections were done by each inspector in a year.  Commissioner Lojek 
said it could be from hundreds to thousands.  It depends on the type of inspection that is being 
done.  An electrical inspector can do one inspection a day, while a building inspector could do 
five or six on any given property.  The inspections are so varied that they cannot be compared on 
a one-to-one basis or by how much time they take.  Sometimes, 15 inspections can be done in 
half a day, and in other instances, 2 inspections could take all day.  
 
Also, in order to understand if goals are met, members would like to see more specific numbers 
and dates for these goals.  It is difficult to determine if the budget numbers can legitimately meet 
the need without knowing what it will take to meet the goals.  Mr. Rooney said he could provide 
some information. 
 
Mr. Rooney said Inspectional Services used a contract service for the Chestnut Hill Square 
(CHS) project.  Commissioner Lojek explained that Newton North High School project was 
wrapping up and they were extremely busy with that.  The department, therefore, did not have 
the capability to work on another big project such as Chestnut Hill Square.  Therefore, inspectors 
were contracted by a private company to do the inspections and ISD inspectors coordinated with 
them to check on their records and occasionally went on inspections with them.  Large projects 
like CHS require many inspections on any given day and that was not something ISD could do at 
that time.  Commissioner Lojek noted that most of the inspections were electrical, plumbing and 
gas which is the fast-paced work.  This is not atypical.  It was also pointed out that this provision 
was in the Board Order for Chestnut Hill Square and approved by the Board of Aldermen. Most 
of the major part of this project under the Building Code is controlled construction.  It does not 
involve inspections by the City, but instead the City takes affidavits from licensed design 
professionals who certify that work.   
 
Committee members asked if there were any lesson learned with this project in terms of how a 
Board Order would be constructed that might be helpful.  Commissioner Lojek said it was a 
good model and it worked well.  He suggested that if this sort of arrangement were to be used 
again, he would like to make sure that there is no confusion over this provision and that it be 
highlighted somehow so that everyone was aware of it.  It was suggested that the City choose the 
contract inspectors instead of the developer.  Commissioner Lojek said there are not that many 
contract companies to choose from but that should be a process vetted by the Law Department. 
 
This department generates far more revenue than it expends.  Several members did believe that 
ISD could use another inspector position.  There had been some input from constituents on 
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zoning enforcement concerns.  The constituents had not been able to get answers from ISD in a 
timely manner and perhaps that was due to staffing issues.  Members wondered how the 
Commissioner could determine how many inspectors he needed and what metric could be used 
to calculate that.  Other members wanted to see which positions have gone unfilled, how long 
they were unfilled and what was the level of compensation offered on those positions.  
Competitive salaries needed to be in place. It was mentioned that the Human Resources 
Department should be able to track those sorts of things.  The inspector position is difficult to fill 
and has been offered a couple of times but it has been turned down.  The interviews are 
continuing.  It was asked how salary recommendations can be put forth for positions.  
 
It was felt that the most important information was related to performance management:  
turnaround time on building permit applications and complaints.  How many applications came 
in and how long did it take to turn them around; and how many complaints came in and how 
long did it take to resolve them.  
 
Some Committee members discussed offering a Resolution to the Mayor to provide more 
staffing for ISD.  Members of the Committee were very complimentary to Commissioner Lojek 
and the professional and effective work his department has done.  
 
Requests to Executive Department 

 The Chair noted that FY13 accomplishments do not match the goals that were set for 
FY13.  She would like to see the goals and accomplishments and the metrics to go along 
with those.  Right now, they do not match.  This was not specific to the Inspectional 
Services Department, but was true across all departments.  She asked Mr. Rooney if he 
could be responsive to that. 

 Some Committee members also asked the Executive Department to work with all 
department heads in conjunction with the Performance Management specialist to help 
determine what departments may need in terms of staff and technology.   

 Committee members asked how salary recommendations can be put forth. 
 Committee members asked if private inspection contractors can they be chosen by the 

City instead of by the developer. 
 
Summary of Requests to Commissioner Lojek 

 A clarified organizational chart 
 Dates and numbers to go along with stated goals (Mr. Rooney offered assistance on this) 
 Turnaround time report on complaints 
 Turnaround time report on building permit applications 
 Report of unfilled positions, how long they have been vacant, and compensation of same 
 Appropriate metric to determine  if more staff is needed 

 
Responses to Committee questions from Commissioner Lojek are attached to this report. 
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
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Respectfully Submitted, 
 

Marcia T. Johnson, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC FACILITIES COMMITTEE BUDGET REPORT 
 

TUESDAY, APRIL 30, 2013 
 
Present:  Ald. Salvucci (Chairman), Lennon, Gentile, Crossley, Danberg, Laredo and Lappin 
Absent:  Ald. Albright 
Also present:  Ald. Fuller, Johnson, Kalis, Linsky and Schwartz 
City officials present:  David Turocy (Commissioner of Public Works), Ron Mendes (Director 
Administrative Services; Department of Public Works), Fred Russell (Director of Utilities; 
Department of Public Works), William Paille (Director of Transportation; Department of Public 
Works), Elaine Gentile ( Director of Environmental Affairs; Department of Public Works), 
Maureen Lemieux (Chief Financial Officer), Robert Rooney (Chief Operating Officer), and Rob 
Symanski (Financial Analyst; Executive Office) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
PUBLIC WORKS DEPARTMENT BUDGET 
 
 Commissioner of Public Works David Turocy presented the Department of Public Works 
budget.  The Department of Public Works is comprised of a number of divisions that are 
responsible for department administration, highway operations, transportation, equipment 
maintenance, environmental affairs, engineering, and utilities.  The attached PowerPoint 
presentation highlights the department’s Fiscal Year (FY) 2013 accomplishments as well as the 
desired outcomes and strategies for the upcoming fiscal year.  The presentation also includes the 
Capital Improvement Plan planned capital projects for FY 2014.   
 
 The total recommended Fiscal Year 2014 budget for the Public Works Department is 
$20,572,696.  There is an overall budget increase of $1,929,841 or 10.35% compared to the FY 
2013 budget.  The Commissioner reviewed the budget changes in the Public Works general fund 
budget with the Committee, which included the $1,000,000 from the approved override for street 
improvements.  The attached list provides all of the streets that will be improved with the 
override and Chapter 90 funds.   
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 The department continued to use the zero-based budgeting process implemented FY 2012 
to ensure that each department head reviewed their functions and analyzed all their expenditures 
to maximize all efficiencies.  The process included prioritization of all department activities 
before allocations were determined to push department heads to find ways to improve operations.  
This year the upcoming budget is also based on reaching desired outcomes to improve on 
processes to make the delivery of services to citizens effective, efficient, and adaptable.  The 
outcomes are developed by the department by determining what the public would want the 
department to focus on in terms of meeting goals.  The Commissioner reviewed the seven 
outcomes and related strategies for the Department of Public Works for FY 2013.   
 
Environmental Affairs Division 
 
 The Environmental Affairs Division will continue to work on the “Beautify Newton” 
Program in FY 2014.  A new property maintenance position has been added to the division to 
provide extra support to improve the appearance of village centers and gateways into the City.  
In addition, four college students will be hired for the summer to work in the village centers.  
Newtonville Village was used as the pilot for the program and the bus stops were updated, dead 
trees were removed, the area was cleaned and several planting were added.  The Environmental 
Affairs Division will be coordinating with the Planning Department, the Newtonville Area 
Council, and other Newtonville groups on future improvements that include curb changes and 
the traffic lane changes to improve the economic viability and appearance of Newtonville 
Square.   
 
 The next scheduled beautification program is scheduled for Nonantum. The village center 
will be improved like Newtonville.  In addition, there will be some accessibility improvements in 
Nonantum as there is Community Development Block Grant money to supplement the funding 
for the beautification project. 
 
 In addition, the Environmental Affairs Division will continue to focus on effective 
recycling programs and improved contract management.   
 
Highway & Engineering Divisions 
 
 The divisions worked to improve the condition of 8.34 miles of roadway in FY 2013 and 
expect to pave another 9.73 miles this upcoming fiscal year with $2.3 million dollars in Chapter 
90 funding and $1 million in override funding for streets and sidewalks.  The divisions planned 
and executed over 720 sidewalk repairs reducing the backlog of sidewalk repair from 2.5 years to 
six months.  The goal for FY 2014 is to eliminate the sidewalk repair backlog.  The divisions are 
expecting to address a number of curb betterment requests in the upcoming fiscal year.  The 
divisions also worked together to rebuild rock walls at Charlesbank Park and Cabot Elementary 
School.   
 
 There were seven plow events that totaled 74” of snow and ice this winter, which the 
department cleared within eight hours of each snowfall and addressed all sidewalks within thirty 
hours of snowfall.  Next year the department will continue to strive for fast and effective snow 
removal.  The Commissioner summarized the remaining outcomes for the Highway and 
Engineering Divisions outcomes for FY 2014, which includes bringing projects in on time and 
within budget, and a well-maintained fleet of construction vehicles.   
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Transportation Division 
 
 The Transportation Division committed 5% Chapter 90 funds improve pedestrian safety 
and to add two new miles of bike lanes.  The division continues to work closely with the Public 
Safety and Transportation Committee, the Transportation Advisory Group, and the Traffic 
Council.   
 
 In Fiscal Year 2014, the Transportation Division will continue to improve pedestrian 
safety by working with the Sidewalk Coordinator to have standardized and more visible 
crosswalks.  The division expects to expand the bicycle network with five new and or improved 
bicycle lanes.  The Transportation Division will continue to investigate new parking meter 
technology and develop a parking meter replacement program in FY 2014.   
 
 The Transportation Division is working with the Energy Commission to develop a LED 
streetlight replacement program for FY 2014.  A demonstration and pilot program for the new 
streetlights is expected to take place in the area of City Hall in the next few months.  The City 
has submitted a proposal on the street light replacement to the Department of Energy Resources 
for possible grant funding.    
 
Utilities Division 
 
Enterprise Fund Accounts 
 

The Commissioner then moved onto the department’s enterprise accounts.  The Utilities 
Division is responsible for storm water management and distribution, repair and maintenance of 
the water, drainage, and sewer infrastructure.   

 
In FY 2013 the Utilities Division realized saving in the Massachusetts Water Resources 

Authority sewer assessment due to the inflow and infiltration improvements that have been 
made.  At this point in the automated water meter replacement project, 98% of all the water and 
sewer accounts are on the automated water meter reading system.  The sediment removal project 
at the City Hall Ponds is almost complete and the rock walls in Cheesecake Brook have been 
rebuilt.   

 
In FY 2014, the Utility Divisions will accept ownership and operation of the automated 

water meter reading and billing system.  The Divisions is realizing the promised advancements 
in terms of receiving alerts for continuous meter readings and unexplained increases in water 
usage.  The Utilities Division can now notify homeowners when it receives alerts that may be a 
water leak.   

 
The Utility Division will continue its comprehensive analysis of water/sewer billing 

methodologies like different rate tiers seasonal rates and second water meters.  The analysis is 
expected to be presented in the fall of 2014. 
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The 20-year plan to repair the City’s water and sewer systems will continue in FY 2014.  
The Utility Division will begin Phase 1 of the Stormwater Assessment Plan, which will take two 
to three years to complete.  The repairs to the stormwater system will begin with priority areas.   

 
PUBLIC WORKS DEPARTMENT CAPITAL IMPROVEMENT PROGRAM 
 
 The Committee reviewed the Department of Public Works Fiscal Year (FY) 2014 Capital 
Improvement Program (CIP) as represented in the attached PowerPoint presentation.  The FY 
2014 general fund plan includes 36 streets to be cold planed and paved, $150,000 of sidewalk 
improvements, the Elliot Street Bridge repairs in conjunction with the town of Needham, parking 
lot improvements, the purchase of a street sweeper and backhoe.  The CIP also includes funding 
for the purchase of a street sweeper.  The PowerPoint presentation included slides of the snow 
melter model that the City is likely to purchase.  The snow melter will allow the department to 
haul less snow from village centers as the snow can be melted on site.  The department will be 
storing snow on impervious surfaces and melting it instead of hauling snow to parkland.  The 
department looked at number of different models and settled on the pictured melter.  The melter 
runs on diesel fuel and the melted snow is sent into a catch basin.  The Commissioner is planning 
to get input from the Conservation Commission on the snow melter but the Department of 
Environmental Protection is fine with snow melters.   
 
 There are a number of CIP projects related to the Utilities Division that include fire flow 
and water quality improvements, relining and construction of sewer pipes in the West Newton 
Area, the inspection, assessment and heavy cleaning of sewer mains in the Auburndale and 
Lower Falls area.  The Utility Division will also be replacing a construction truck, a backhoe and 
a sewer clam truck used to clean catch basins and brook grates.  The Utilities Division will also 
undertake infrastructure repairs to the Islington Road/Elliot Street pumps.   
 
Questions and Comments 
 
 Are there any changes to the plan to address illegal sewer inflow, as it requires a lot of 
interaction with property owners to address an illegal connection? 
 
 It was suggested that the Committee defer questions pertaining to the water, sewer and 
stormwater infrastructure until the Committee of the Whole Water/Sewer Rate Public Hearing on 
May 6, 2013 in order for all Aldermen to hear the responses to the questions.   
 
 The Commissioner is planning to bring a former Public Works employee on part-time to 
work with the residents, which will result in a much more aggressive approach to eliminating 
illegal sewer hook ups.   
 
 There was a request to provide information on how the Department met last year’s goals.   
 
 Chief Financial Officer Maureen Lemieux stated that she would be happy to change next 
year’s budget format to reflect whether department’s met the previous year’s goals.   
 
 The Aldermen would like the road-paving plan for the next five years in order to have the 
information available when constituents ask.   
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 It is hard to balance paving projects through all the wards of the city in one year but the 
department does attempt to balance them.  The Commissioner expects to have a five-year plan 
available in the fall. 
 
 Is the City getting additional Chapter 90 money from the State? 
 
 There is possibility that the City will see extra money for road improvements but it is not 
certain.  The Commissioner does not have a set plan in place should the City receive the 
additional funding but it is likely that he would award a contract in the fall for street work to 
begin in March 2014.   
 
 Could the Commissioner provide a breakout of the funds for street improvements? 
 
 The Commissioner will provide the information in a memo and will call out the $1 
million from the override separately.   
 
 How much is the City investing in new sidewalks and what is the goal going forward? 
 
 The Commissioner does not have a figure on the past sidewalk repairs but he is tracking 
sidewalk repairs from this point forward.   
 
 The Aldermen encouraged the Commissioner to develop a strategic plan for sidewalks, 
which includes standards for sidewalks, addresses trees in the berm and standards for tree 
plantings in the berms.   
 
 The Commissioner will discuss the trees with the Parks and Recreation Department.   
 
 How does the Commissioner determine whether to contract a project out or do it in-
house? 
 
 Whether a project is contracted out depends on the project, whether a crew is available, 
and resource allocation.   
 
 How is the City looking at how it deploys human resources to determine if the City is 
using resources appropriately and maximizing productivity? 
 
 The Commissioner attempts to put like functions together and create balance between the 
city yards and crews.  The Administration is in the process of analyzing staffing levels in all 
departments.   
 
 How is the Department measuring performance and can those metrics be included in the 
budget next year? 
 
 The Commissioner is currently measuring performance internally and with the 
performance management software, CitiStat.   
 
 Where is the money for the proposed streetlight replacement coming from? 
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 The streetlight project is part of the CIP.  The Administration is hoping to get rebates 
and/or grant funding.  There is also an energy cost reduction when the City switches to LED 
lights.  The estimated payback on the LED lights is 6 ½ years.   
 
 When did the City replace the streetlights last?  It is important to understand if the lights 
hit their useful life expectancy and if the City made back what it expected from the replacement. 
 
 The streetlights were replaced in 2007. 
 
 It is important to involve the citizens in the streetlight replacement project.  The LED 
lights are brighter than the high-pressure sodium lights and will be a change.   
 
 It was suggested that the Department of Public Works keep a specific account of the use 
of the $1 million in override funds for street improvements.  It will be important for the City to 
be able to document that the override funds were used for their stated purposes.   
 
 Could the Commissioner provide a breakdown of the different paving techniques for 
roadways and what level of roadway deterioration each technique is designed to address.   
 
 The Commissioner agreed to provide the information.   
 
 Is the Public Works Department planning to use the snow melter during overtime shifts? 
 
 It will depend on storm.  The melter will be used when there is piled snow.  There will be 
an analysis of the snow melter after it is used for one season.   
 
 A motion to approve the budget and CIP was made and carried unanimously.  Further 
details on the department’s accomplishments and goals are included in the attached PowerPoint 
presentation.   
 
  Respectfully submitted, 
 
  Anthony J. Salvucci, Chairman 
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April 26, 2013 
 
Public Facilities Committee (et al), 
 
In anticipation of the DPW budget hearing on Tuesday, I wanted to give you an advance 
look at the Paving Schedule for this construction season (attached).  The $1.0M override 
funds are included in this plan and the streets targeted with this money are highlighted in 
yellow. 
 
We understand the residents will have an increased interest in the streets chosen to be 
paved now that (override) tax dollars are going directly to this program. To that end, we 
want to make sure we're looking at the"right" streets to pave and best addressing what the 
community feels are important. 
 
We have a rigorous review process of the streets we select based on Pavement Condition 
Index, scheduled utility work, traffic volumes, accident reviews, etc.  However, we would 
be interested in hearing any specific concerns of roads in your wards that you feel should 
be priorities.  In some cases, we can change the roads scheduled for work (for example, 
Paulson Road is scheduled for paving but may be put off one year since 10 residents have 
come forward with a desire for new gas services); in other instances, we may pave 
smaller roads in-house with City forces/equipment. Alternately, we will re-assess their 
condition/needs to determine if we should add them or move them up on the schedule for 
future years' paving programs. 
 
Please feel free to forward me any streets that you feel should be prioritized.   
 
Thank you. 
 
Dave Turocy 
DPW Commissioner   
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CY 2013  - CH 90 and Override - Roads Paving
VILLAGE ROAD LENGTH PCI  COST 

ESTIMATE 
WEST NEWTON Washington St (Elm to Pike) 1000  60  $      100,000 

Webster Street 4110 51  $      295,920 

AUBURNDALE Wolcott Street 1150 57 82,800$        

NEWTONVILLE Washington St. EB (Walnut to Court) 1000 60 100,000$       
Newtonville Ave (Walnut to Harvard) 1500 61 105,120$       
Lowell Ave (Comm to Hull) 2500 61 180,000$       
Regent Street 555 68 39,960$        
Lenox Street 704 54 50,688$        

NONANTUM Hawthorn Street 1628 65 120,000$       
Crafts St (Washington to Clinton) 900 60 64,800$        

NEWTON CORNER Summit Street 936 56 67,392$        
Bellevue Street 1048 68 75,456$        
Weldon Road 178 68 12,816$        
Bennington Street 990 69 71,280$        
Hunnewell Road 2243 50 161,496$       

CHESTNUT HILL Farlow Road 1200 72 86,400$        

WABAN Evelyn Rd (Beacon to Paulson) 1000 56 72,000$        
Paulson Road 1784 55 128,448$       
Gordon Rd (Paulson to Chestnut) 700 68 50,400$        
Wyman Street 1520 55 109,440$       
Waban Ave (Microsurface) 7339 54 124,763$       

HIGHLANDS Centre St (Walnut to Clark) 1600 67  $      160,000 
Walnut St (Lincoln to Boylston) 1000 63 72,000$        
Carver Road 700 57 50,400$        
Randolph Street 450 46 32,328$        

NEWTON CENTRE Beacon St (Centre to Langley) 700 57 50,000$        
Lyman Street 700 53 50,000$        
Centre St (Beacon to Lyman) 800 62  $        80,000 
Centre Green 500 56  $        36,000 
Homer St (Comm to Walnut) 1390 68  $      100,080 
Morton St (Comm to Mill) 1277 57  $        91,908 
Ridge Road 1700 55  $      122,400 

THOMPSONVILLE Oakmont Road 862 52 62,064$        

OAK HILL Saw Mill Brook Parkway 3258 53 234,576$       
Country Club Rd(Rosalie to Cross Hill) 1560 52 112,320$       
Cross Hill Road 580 52 41,832$        
Peach Tree Lane 300 65 21,600$        
Total Roads Program 9.73 miles 3,416,687$    
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, MAY 8, 2013 
 
Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman and Baker 
Absent:  Ald. Hess-Mahan; One vacancy 
Also Present:  Ald. Harney 
Others Present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief Financial 
Officer), Bob DeRubeis (Commissioner, Parks & Recreation), David Olson (City Clerk), Jayne 
Colino (Director, Senior Services), Dori Zaleznik (Commissioner, Health and Human Services), 
Donnalynn Kahn (City Solicitor), Marjorie Butler (Elections Commission), Linda Walsh (Health 
and Human Services), Kathy Laufer, Alice Bailey, Molly Sass and Christie Rexford (Senior 
Services), Carol Ann Shea and Ellen Krasney (Council on Aging Advisory Board),  Audrey 
Cooper (President, Senior Citizen Fund), Marion Knapp (Newton Council on Aging), Karyn 
Dean (Committee Clerk) 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
HEALTH & HUMAN SERVICES 
 
The proposed FY14 budget for the Health & Human Services Department is $3,170,375 which is 
a less than 1% decrease over the FY13 budget. 
Dori Zaleznik, Commissioner of Health and Human Services, addressed the Committee.  The 
department surrendered the administration of burial permits to the City Clerk’s office and in 
return took over Alcohol Permits.  The Alcohol permits take much more time than the burial 
permits and administrative assistance is needed.  There was a $25K line item for a part-time 
position but added a full-time position.  Utility costs are down because they are no longer at the 
Centre Street location.  The Youth Services Director was moved from being grant funded to city 
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Programs & Services Committee Report BUDGET 
May 8, 2013 

Page 2 
funded and from part-time to full-time. This will also allow for more grant-writing time. The 
Counseling Services line item is funded for $9K which allows them to continue with Project 
Interface.  This was previously grant supported and services more than 300 families a year by 
directing them to appropriate services for counseling.  The School Department funds the other 
$9K that is necessary. 
 
FY13 Accomplishments: 

 The Department was awarded a 5-year FDA grant for environmental health services to 
bolster the food safety program by complying with FDA voluntary standards.  The 
biggest accomplishment was finding a software package to put the food inspections out in 
the field. 

 Increase in participation in school-based flu vaccination clinics. 
 Began to work with a wellness program (Wellcoin) for community and staff. 
 Created a Youth Services Division and ran two successful youth summits. 

 
FY14 Goals 

 Create a grading system for restaurants in conjunction with the food inspection software.  
They will attempt to work with restaurants to help them get the best grade possible.  

 Increase flu vaccination rates.  The school-based clinics are very popular and they will try 
to increase both student and staff participation. 

 Wellcoin allows one to earn virtual currency by doing any number of healthy things.  The 
currency can be redeemed at local businesses who partner with the program.  Parks & 
Recreation will also be involved, offering reduced rate swim passes, and things of that 
nature. The City does not pay Wellcoin, but as a model City, we will be using their 
program and recruiting people to join and businesses to partner.  The goal is to come up 
with something that actually works to help people make healthier choices.  The launch 
announcement is May 30th. 

 Launch the third annual free Shingles vaccine campaign for people over age 60.  This is a 
difficult vaccine to find at many doctor’s offices and it is expensive, so the City uses all 
the doses they receive.   

 The Health Advisory Council meets with the Commissioner 4 times a year.  It has 
undertaken a project to identify possible expansions to the tobacco ordinance.  There are 
suggestions from the state that are being reviewed and then will work with the Board.   

 Make the Youth Services Program Director a full-time position and move it from grant 
funding to City funding.  A pilot summer intern program for 6 high school students is 
something they would like to initiate.  There would be a career oriented curriculum 
associated with this and eventual expansion if successful. Expand drug and alcohol 
prevention programs to Junior and Senior years in high school instead of just in the 
Freshman year.  Offer a time management curriculum to all students in the 8th or 9th 
grades.  Currently, only special needs students receive this instruction. 

 
Revolving Accounts 
The large accounts are grant funded.  There are a few service accounts which are used for 
emergency needs for vulnerable citizens.  These are generally accessed by the Community Social 
Worker. 
 
Committee Questions and Comments 
Mosquito Control 
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Ald. Baker explained that he attended an MMA meeting and was able to get support for the bill 
that allows pesticide licensing exemptions for those who ride bicycles and drop the larvacides 
into catch basins for mosquito control.  Otherwise, there is a huge manual and training exercise 
which is a disincentive for people to do this important service for the entire state.  Mass Audubon 
does not oppose this.  This is to reduce the mosquito population and mosquito-borne illnesses. 
 
School Nurses 
There is a school nurse at each school in the City as well as a couple of floating positions. 
 
Emergency Preparedness 
There is an Emergency Preparedness grant and they use that to run various tabletop exercises 
including the Boston Marathon incident. 
 
Grants/Youth Services 
The Committee asked if moving the Youth Services Director from grant funding would be a 
disincentive to look for more grant money.  Commissioner Zaleznik said moving her to full-time 
actually provided more time for grant-writing. They are not looking to be a direct service 
provider but a clearinghouse and connectivity provider.  There is an online resource book under 
Youth Services on the website.  It was mentioned that Middle School is a difficult time and 
would be a good place to focus some resources. 
 
Animals 
There was a concern about turkeys and other wildlife and how citizens can co-exist.  
Commissioner Zaleznik said the animals are protected by law.  Police can only kill an animal if 
there is an attack.  The department’s main responsibility with animals is to do rabies testing.  
They deal with a lot of bats in the summer. 
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
 
 

  Respectfully Submitted, 
 
  Amy Mah Sangiolo, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, MAY 8, 2013 
 
Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman and Baker 
Absent:  Ald. Hess-Mahan; One vacancy 
Also Present:  Ald. Harney 
Others Present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief Financial 
Officer), Bob DeRubeis (Commissioner, Parks & Recreation), David Olson (City Clerk), Jayne 
Colino (Director, Senior Services), Dori Zaleznik (Commissioner, Health and Human Services), 
Donnalynn Kahn (City Solicitor), Marjorie Butler (Elections Commission), Linda Walsh (Health 
and Human Services), Kathy Laufer, Alice Bailey, Molly Sass and Christie Rexford (Senior 
Services), Carol Ann Shea and Ellen Krasney (Council on Aging Advisory Board),  Audrey 
Cooper (President, Senior Citizen Fund), Marion Knapp (Newton Council on Aging), Karyn 
Dean (Committee Clerk) 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
SENIOR SERVICES 
 
The proposed FY14  budget for the Department of Senior Services is $578,802 which is a very 
small descrease from FY13.  This decrease is due mostly to savings in water and oil costs.  There 
was also a buy-back of vacation by a retiring employee. 
 
Jayne Colino, Director of Senior Services addressed the Committee.  She started off by saying 
their Program Coordinator of 20 years retired a little earlier than they anticipated.  They hired 
Molly Sass from an accredited Senior Center in Chicago.  She is guiding the direction of the 
Senior Center in terms of programming and marketing.  There is a new brochure, a newly 
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designed website and a presence on Facebook. Ms. Colino said the Senior Services Department 
is serving people from their 50s to over 100 years old and they need to recognize the different 
needs of each group.  She noted that 22% of the population of Newton is over the age of 60, and 
just under half of the households in Newton have at least one member who is over the age of 60.   
 
The changes in the budget are minimal.  The largest change in the line item was vacation and 
special leave buy-back for the retired Program Coordinator.  The salary level has changed with 
the new Program Coordinator hire.  There is an opening for an Outreach Worker as the previous 
Outreach Worker is functioning in City Hall working as the Community social worker. 
 
The water usage costs have gone down due to a better irrigation system and a concerted effort to 
reduce waste.  Heating oil charges are going away because they have switched to a gas burner. 
 
Strategic Plan 
Ms. Colino explained that they have completed the first ever strategic plan for the Department of 
Senior Services.  It is a one to three year plan.  Staff, residents and other providers helped put 
together their mission and their new vision.  The process was led by the Services Opportunities 
After Fifty-Five consulting group and they will continue to work with them to implement and 
support the plan.  The plan is inspired by the concepts of age-friendly and livable communities.  
The specific areas that come up are housing, transportation and awareness.  Awareness includes 
the demographics and the resources that are available to help support people’s choices on how to 
age in the City of Newton.  Council on Aging members are being appointed to and attending as 
many City meetings as possible.  The point of this is to advocate for the senior point of view 
when thinking about any issue in the City.  
 
Needs Assessment 
 It became clear from working on the strategic plan that a Needs Assessment should be the next 
step to determine what the City should be providing to its senior population.  The goal is to work 
with the UMass Gerontology Institute.  The Institute has done five Needs Assessment studies in 
smaller communities here in Massachusetts and Ms. Colino is very excited by what she has seen 
in the reports and how that sort of data could be very beneficial to fulfilling the mission of the 
Senior Services Department.  The first part of the assessment is a demographic analysis based on 
the American Community Survey and US Census data to set the context for the relevant 
questions and put the answers in the context of that demographic information.  There is a docket 
item that will come before the Finance Committee next week requesting to expend a $30K 
donation that was received from a long-term care facility.  They would like to use that money for 
the Needs Assessment.  The Senior Citizens Fund of Newton and the Council on Aging is 
willing to contribute more funds if that is necessary beyond the $30K.   
 
Revolving Accounts 
Transportation 
The Senior Citizen Fund underwrote a fundraising letter to ask for support and donations to 
expand transportation into village centers.  Transportation now goes to doctor’s appointments, 
grocery stores, houses of worship, adult day health centers, Senior Center, Library, City Hall and 
other community events.  They were able to raise $10K and presented that to the Mayor to help 
provided expanded service into village centers.  Those funds have been put into the 
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Transportation Revolving Fund which has grown so that they have a buffer when needs rise and 
fall. 
 
The Senior Parking Pass program is growing as the over 60 population has been growing.  The 
revenue is growing as well and she feels that people who are driving should be subsidizing those 
who are not driving.  Therefore, she would like to look at putting those funds into the Senior 
Center Transportation revolving account instead of back into the General Fund.  About 2700 
stickers were sold in the last 2-year cycle.  In the first 10 months of this new 2-year cycle, the 
same amount has been sold so far.   
 
State Council on Aging Formula Grant 
Ms. Colino said the Mass Association of Council on Aging and Senior Center Directors is the 
state association that helps to promote professionalism within the organizations but is also their 
advocate at the state house.  Newton got the largest single percentage increase in the Elder 
Affairs line items out of House Ways and Means.  They are asking for $8 per elder from $7 per 
elder which would result in a $20K increase.  This is only half way through the legislative 
process but they have significant support and are very optimistic. 
 
 
CIP 
The one item in the CIP is to change over the air handlers and the fans and a heating coil within 
the heating and cooling system in the Senior Center.  They are 20 years old are overdue for an 
upgrade. They have also just finished a gas conversion.   
 
Committee Questions and Comments 
Elders at Risk 
The Committee asked if there was a network of support for elders if it became apparent through 
multiple or concerning calls to police or other departments, that there was some sort of problem. 
Ms. Colino said there is indeed cooperation and coordination through several departments 
including Health and Human Services, Senior Service, Law Dept, Police Dept., Inspectional 
Services and Fire occasionally.  The main vehicle is through the Citizens Support Initiative 
(CSI).   CSI was initiating under this administration in recognition that there are patterns of 
behavior that can cut across several departments (those listed above) and utilize resources in 
inappropriate or concerning ways.  CSI meets every other week and individuals are brought up 
that are of concern.  They are able to put their resources and thoughts together to determine the 
best way to help and offer help.  But the help is not always welcome and there is only so much 
they can do.  They continue to track, however, and try to make in-roads whenever they can. 
 
Needs Assessment 
It was asked that a link to a Needs Assessment that has been done by the UMass Gerontology 
Initiative be made available.  The Committee would like to see an example of the work. 
Please see link below: 
http://www.umb.edu/editor_uploads/images/Marshfield%20COA%20report%20final-1.pdf 
 
Transportation Fund 
A suggestion was made the local businesses be asked to donate to the Transportation fund.  
Considering the service would be bringing customers to their establishments, it seems like a 
logical fit.  Ms. Colino said she finds that idea very intriguing and would like to bring them some 
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data.  They have asked Veteran’s Taxi, their current provider, to track the specific addresses of 
drop-offs.  If they can show the numbers to the businesses, she feels that would provide strong 
evidence of the value of the service to the businesses.  Peripheral businesses to those that are 
specifically services reap the benefit as well and they would be good to target too.  Ald. Linsky 
would bring up this idea to the Economic Development Commission even in advance of such 
data.   
 
Snow Waivers 
There was a question regarding snow shoveling waivers and how many people have applied.  
There are always fewer volunteers than those who are exempt.  They are looking at more helpful 
ways to match people. Those people who went unmatched were informed that they would not be 
fined or cited.  People also had to understand that the volunteers are there to clear the public way 
and not their private property.  Snow removal contractors have been added to the referral 
program.  Half the number of people applied this year than last year and 85% were eligible. 
More people applied last year but only 50% were eligible.  People now better understand the 
criteria for waivers. 
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
 
 
 
 

  Respectfully Submitted, 
 
  Amy Mah Sangiolo, Chairman 

SENIOR SERVICES BUDGET REPORT

Budget Report - page 180



 

    P a g e  | 1   

Newton	Department	of	Senior	Services	
And	Newton	Council	on	Aging	

	

Strategic	Planning	Report	
April	2013	

I. Executive	Summary	
	

For	the	next	twenty	years	the	City	of	Newton	Massachusetts	has	and	will	continue	to	have	a	
larger	percentage	of	people	age	60	and	over	compared	to	Massachusetts	and	the	nation.	
The	Newton	Department	of	Senior	Services	and	the	Newton	Council	on	Aging	have	been	
responding	to	seniors’	needs	and	wishes	for	close	to	25	years.	With	the	growing	elder	

population	it	is	imperative	that	we	develop	and	implement	a	Vision,	Mission,	and	Strategic	
Goals	to	bring	us	into	the	future	in	response	to	our	changing	demographic.	

Vision	
Provide	sustained	leadership	that	helps	Newton	be	a	Livable	and	Age	Friendly	Community	

for	all	who	choose	to	age	here.	
	

Mission	
Optimize	quality	of	life	for	seniors	and	their	families	through	welcoming,	respectful,	and	
meaningful	opportunities	that	engage,	and	value	older	people,	and	empower	them	to	

remain	independent	and	to	be	important	assets	in	our	community.	
	

Strategic	Goals	
We	will	achieve	our	goals	by	framing	our	work	in	the	context	of	Livable	and	Age	Friendly	
Communities.	We	will	work	in	partnerships	with	long‐standing	and	new	affiliates	to	
promote	collaboration	and	efficiency	of	resources.	Staff	and	board	members	will	work	
together	in	teams	that	include	a	broad	spectrum	of	community	members.	We	will	follow	
continuous	improvement	concepts	and	methods,	and	continually	measure	our	progress.	

	

 Achieve	financial	sustainability	
 Identify	population	needs,	skills	and	diversity	for	planning	and	marketing	

 Advocate	for	seniors	and	their	families	
 Build	partnerships	and	bridges	

 Improve	community	awareness	of	issues,	resources	and	involvement	opportunities	
 Ensure	and	improve	access	to	resources	

 Develop	effective	marketing	and	communication	strategies	
 Maintain,	strengthen,	and	create	programs,	services,	and	involvement	opportunities.	

	
We	are	aware	of	some	future	financial	needs	and	are	creating	a	new	budget	to	reflect	the	
operational	needs	of	the	department	and	capital	requirements	at	the	Newton	Senior	

Center.	
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The Senior Citizens
Fund of Newton

A non-profit organization providing financial support for our senior centers and transportation for Newton’s elders

Senior Citizens Fund of Newton, Inc.       •       P.O. Box 600488       •       Newtonville, MA 02460       •       617 796-1660

SENIOR CITIZENS
FUND OF NEWTON

CHAIRS

Audrey Cooper
Carol Ann Shea

TREASURER

Nancy Brown

DIRECTORS

Timothy Braceland
Carol Greenfield
Stephen Holmes
Katherine McGuinness
Mary Moore
Margo Winslow

November 2012

Dear Friends of Newton Seniors:     

Let us begin this letter with many thanks to the people who have contributed in the  
past to the Senior Citizens Fund of Newton Inc. This fund has a long history of helping 
Newton seniors-in-need fill an oil tank, pay a utility bill, purchase prescriptions, attend a 
funeral, and more. In addition, the Fund has helped the Newton Senior Center maintain 
and expand vital programs at the Center and in the community at large.   

The Newton Senior Center continues to be a vibrant source connecting the approximately 
19,000 seniors in all of Newton’s thirteen villages. Yes! 19,000 people (22% of Newton 
residents) are seniors! One third of the senior population participates in the Center’s  
numerous programs or takes advantage of information and assistance available to them.  

This year, in accord with Mayor Setti D. Warren’s initiative ‘NEWTON!  Thirteen  
Villages. One Community.’ we are asking you to help improve the transportation services 
that will allow seniors to stay connected throughout the city. Many seniors no longer 
drive, and can easily become isolated as their transportation options are limited. The  
currently available transportation services help to keep people connected to the Senior 
Center and other important destinations that support their independence. These include 
rides to medical appointments, grocery stores, long term care facilities and hospitals to visit 
a friend or family member. City Hall and the Library were recently added destinations.

The Senior Citizens Fund of Newton would like to support the expansion of the  
transportation services by offering rides to Newton seniors to each of our city’s thirteen 
village centers. Far less expensive than a taxi, this will be door-to-door transportation  
from a senior’s home to banks, pharmacies, work, volunteer commitments, and social  
opportunities.  

With your contribution we can help Newton seniors to remain independent and  
connected with their friends and community life, while supporting our villages.  
We thank you for your continued support of seniors throughout the city. 

Sincerely,

Audrey Cooper Carol Ann Shea
Co-Chair Co-Chair

SENIOR SERVICES BUDGET REPORT

Budget Report - page 182



 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, APRIL 17, 2013 
 
Present:  Ald. Sangiolo (Chairman), Linsky Rice, Blazar, Baker, Hess-Mahan, Fischman 
One vacancy 
Also Present: Robert Rooney (Chief Operating Officer), Phil McNulty (Director, Newton Free 
Library), John MacGillivray (Veteran’s Agent), Cindy Stone (Director, Historic Newton), David 
Olson (Clerk of the Board/City Clerk), Leo Brehm (Director, Information Technology and 
Libraries, NPS), Rob Symanski (Financial Analyst), Audrey Cooper and Jeff Hermann (Library 
Trustees), Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
VETERANS SERVICES BUDGET AND CIP 
The Veterans’ Services budget for FY14 is $322,584 which is comparable to the proposed FY13 
budget.  A supplemental amount was requested during the fiscal year which added $75K to the 
FY13 budget, however.   
 
John MacGillivray, Veterans Agent, addressed the Committee.  Last year the average case was 
costing the City about $450 and this year it is about $670 a case and there are more veterans as 
well.  Two veterans have been taken off his rolls: one due to a death; and the other moved out of 
the City.  He expects a couple more to be coming off the rolls due to other circumstances soon.  
It is very difficult to predict the movement of veterans on and off the rolls.  As the new Veterans’ 
Center becomes more active, it may bring more veterans forward.   
 
Mr. MacGillivray explained that the opening of the regional Veteran’s Center at the American 
Legion Post is very exciting.  Right now there are 380,000 veterans in Massachusetts and within 
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the next 15 years that may be down to 170,000.  The idea of regionalization is necessary to more 
efficiently provide for those declining numbers. The Veteran’s Administration is trying to 
develop a regional concept so they would like to partner with this center.  There will be a grand 
opening on May 7th but they have had some activity there in the meantime.  Home Depot is 
donating time, money and supplies to build out the portion of the Post that is being used for the 
Center.  The Division of Employment and Training has donated some computers and will have a 
presence there as well.  Forte Park is right next door so that will be used for some sports 
activities.  The Kennedy School of Government at Harvard University conducted a study which 
found that veterans like to be in community with each other and sports are one of the leading 
ways to accomplish that.  Once veterans are in this sort of social, informal atmosphere, they are 
more inclined to take advantage of other resources and services being offered to them.  Families 
are also encouraged to take part in activities at the center as well. 
 
The Mayor is hoping to get feedback from the veterans as they spend some time at the Center, to 
find out what programs and services they would most need and want.  He feels it will take 4 or 5 
years until the Center reaches its peak effectiveness.  The staffing and hours will be set after they 
can determine what the need it.  Mr. MacGillivray said that some city staff may be spending 
some limited time at the Center. Ald. Sangiolo said there was nothing in the budget indicating 
staff time at the Center.  Mr. MacGillivray said there have received calls from people wanting to 
volunteer including some other Veterans Services agents from other communities so the time 
from City staff may be small.  He was not sure because the Mayor would like to wait to see how 
the Center takes shape and what the needs might be. 
 
Flagpoles 
The flagpole painting has been kept up and they are in fairly good shape.   He said he would take 
an inventory to determine their status.  
 
Veteran’s Wing 
Chief Operating Officer, Bob Rooney said there were some plans to revitalize the Veterans wing 
of City Hall and the War Memorial Auditorium.  The Culture and Arts Department will be 
moved to City Hall and they would like the Auditorium to be better utilized.  The acoustics are 
not very good and the accessibility is a problem as well.  Upgrading the PA system in the 
Aldermanic Chamber is in the Clerk’s budget and they would like to dovetail that with upgrading 
the PA system in the War Memorial Auditorium.  They may add curtains as well to improve the 
acoustics and are getting some consultation on that.  The Capital Projects such as stair repair, an 
elevator and some mechanical and electrical systems may then be brought into play as the use of 
that wing increases.  Improving the dioramas and perhaps having a section dedicated to Ald. 
Merrill are being discussed as well.  The archivist is working with the Mayor’s office to 
document and organize the historical materials.  She has suggested that these materials be 
assessed and evaluated by a professional. 
 
Ald. Sangiolo was concerned that the historic integrity of City Hall has been altered as changes 
have been made.   She wanted to be sure that did not get lost when upgrades were made and 
offices spaces were being re-purposed.  Mr. Rooney said the administration has been in contact 
with Brian Lever and David Olson as they move forward to work on keeping the balance 
between the historic look and feel, and usability.   
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Mr. MacGillivray said he did not have any money in his budget for any of the projects described 
by Mr. Rooney, but that he was very interested in honoring and remembering sacrifices made the 
veterans.   
 
The Committee voted to discharge this budget for discussion in the Committee of the Whole. 
 
 

Respectfully Submitted,  
 

  Amy Mah Sangiolo, Chairman 

VETERANS BUDGET REPORT

Budget Report - page 185



 

VETERANS BUDGET REPORT

Budget Report - page 186



 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, APRIL 17, 2013 
 
Present:  Ald. Sangiolo (Chairman), Linsky Rice, Blazar, Baker, Hess-Mahan, Fischman 
One vacancy 
Also Present: Robert Rooney (Chief Operating Officer), Phil McNulty (Director, Newton Free 
Library), John MacGillivray (Veteran’s Agent), Cindy Stone (Director, Historic Newton), David 
Olson (Clerk of the Board/City Clerk), Leo Brehm (Director, Information Technology and 
Libraries, NPS), Rob Symanski (Financial Analyst), Audrey Cooper and Jeff Hermann (Library 
Trustees), Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
 
NEWTON FREE LIBRARY BUDGET 
 
The proposed FY14 budget for the Newton Free Library is $5,199,685 which is a small increase 
over the FY13 budget of $5,121,088.  His full presentation is attached to this report. 
 
Phil McNulty, Director of the Newton Free Library, addressed the Committee. Mr. McNulty 
joined that City as Director last June.  He explained that the Program Director is bringing in 
monthly art exhibits, speakers and concerts.  The Reference staff has been doing some 
workshops that have been very well attended including topics related to technology (e-readers, 
etc).  The Children’s Department does about 500 in-house programs every year as well as 500 
class visits across the City.  The Children’s section of the Library is the 13th busiest in the state.  
The Teen Librarian is excellent and she has been acquiring a wonderful selection and the interest 
is growing substantially.  The Friends of the Library have committed $3K to supplement the teen 
budget. 
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Mr. McNulty was very concerned with user satisfaction.  This is not just the materials and 
services that are available at the library, but the experience the user has in the library.  In order to 
improve the experience, he would like to make improvements in several areas: 
 
Public Computing:  Many of the computers are 10 years old and originated in the School Dept.  
They were able to use some available state aid money and upgrade the technology that the public 
uses in the building.  There are 34 machines in the building and half have been upgraded to 
newer touchscreen units.  All the machines have been upgraded to Windows 7.  The plan is to get 
to a 5-year replacement schedule on equipment. 
 
Finishes and Furniture:  Some of the rooms have been rearranged to highlight certain collections.  
They would like to have a comprehensive approach.  The Trustees have decided to use some 
state aid to bring in an interior designer to create a comprehensive plan for the building to 
include color schemes, furnishing and the layout of the space. A phased stage project over 3 or 4 
years is their goal.   
 
Website Redesign:  The events calendar will be put online in a way that is more accessible.  The 
site is old and needs an update.  The Minuteman Network has an app for getting into the catalog 
information.  The Library also has a Twitter account but it is not a daily feed. 
 
Customer Service:  There is an internal committee that works on staff development needs.  The 
Trustees will be looking at other ways to fund continuing education initiatives that are outside 
the scope of the standard city items.  The Newton library is the second busiest in the state and is 
the largest in terms of transactions, but the return process could be improved for efficiency.  
Over a year’s worth of borrowing could be wasted with the way things are being done.    The 
Trustees have committed $40K from state aid to a three-year project to tag the current collection 
of 600,000.  Items can then be scanned in bulk instead of one by one.  He is hoping to get a 
return automated sorting unit that is in the CIP which would be a huge benefit.  This could also 
redirect the staffing deployments to customers.  Mr. Rooney said that if fundraising provided 
some funds, it might push this item higher in the priority list.   
 
HVAC:  The cooling center designation was in jeopardy and Public Buildings did a great deal of 
work and went to great expense to keep the equipment running.  There has been a leak in the 
pipe between the building and the ice cooler and that pipe will be relined.  Hopefully that will 
solve the problem.  The Board invested $300K in energy upgrades for the Library and that 
project is just about complete.  The electrical budget shows some significant decreases due to 
that project.  The new system allows them to identify problems in a much more timely way and 
address it quickly.  The 65 thermostats around the building still need to be tied into the system 
but it is a big expense.  A strategic deployment of wireless thermostats will probably be 
undertaken.   
 
Maintenance:  The Library will be working with Public Buildings to get the eaves around the 
building painted.  There is still roof work to be done.  The snow guards around the slate roof 
have been repaired.   
 
Site Issues:  A lot of work has been done on the site but there is significant vegetation and it 
looks like a ditch at the front entrance.  Parking capacity is still an issue.  They would like to do a 
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use study to see what might be needed.  The pond work that is being done should help with the 
flooding that has been a problem in the past.   
 
Products:  They are looking at collections and how they have performed on a turnover basis.  
That data is informing them on what they need to keep and what they may move out of 
collections.  They need to catch up on the “weeding” of materials.  Forty thousand new items are 
brought in each year.  The community libraries are generally not interested in taking what the 
main library discards.  There is a process of re-purposing which sends the materials first to the 
Friends of the Library and anything left goes to organizations that can find value with them. 
 
AV 
Mr. McNulty said AV (videos, books on CD, video games) usage seems to be declining and he 
found that other large libraries were following the same trend.  This may be due to streaming 
videos. A new AV librarian has been hired and has done some more marketing in the building 
and it has boosted use.  The E-book market is not working well for libraries. 
 
Children’s Department 
The Children’s space is small for all the use it gets but they have been very creative in figuring 
out how to get the most use for the space. 
  
Space Layout 
The closed rooms are in high demand and the open carrels are always in use.  Many people use 
the space for studying.  Meeting space demand is also very high and he would like to see if any 
more space can be carved out for that purpose. 
 
Statistics 
Circulation and borrowing comparisons can be found in the attached presentation. 
 
Collection Expenditures 
There is a goal of expending $750K in FY13 for collections acquisitions with the operating 
budget providing $550K.  This year’s budget is requesting another 50K from the City to bring 
that to $550K.  The remainder is acquired through fundraising.  The Friends of the Library raise 
funds through memberships and book sales.  They have noticed a softening in their book sale 
receipts and his may be due in part to E-readers. 
 
The Committee commended Mr. McNulty on the Library and his staff.  They acknowledged the 
Library as one of the great public assets in the City. 
 
The Committee voted to discharge this budget for discussion in the Committee of the Whole. 
 

Respectfully Submitted,  
 

  Amy Mah Sangiolo, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, APRIL 24, 2013 
 
Present:  Ald. Sangiolo, Rice, Blazar, Linsky, Hess-Mahan and Fischman 
Absent:  Ald. Baker; One vacancy 
Also Present:  Ald. Kalis 
Others Present:  Robert Rooney (Chief Operating Officer), Bob DeRubeis (Commissioner, Parks 
&  Recreation), Marc Welch (Director, Urban Forestry), Carol Stapleton (Recreation Manager), 
Judy Dore (Recreation Manager), Carol Schein (Open Space Manager), Robin McLaughlin 
(Administrative Assistant), Ken Delgizzi (Parks & Recreation), Karyn Dean (Committee Clerk) 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
PARKS AND RECREATION DEPARTMENT 
The proposed FY14 Parks & Recreation Department budget is $3,940,926.  There will be 31 
FTEs and 4 part-time employees.  The full-time employee count reflects four employees moved 
to revolving funds as explained below.   
 
Outdoor Swimming, Seasonal Wages have been reduced by $100K.  That expense will be picked 
up within the Revolving Funds (Swim Lessons income) and does not result in any decrease in 
guards or programming at Gath Pool or Crystal Lake.  Last year, Parks & Rec took over 54 DPW 
sites for grass cutting.  They have been contracted out and $50K was added for that.  Recreation 
Vehicle Maintenance, Autos and Light Trucks has been funded with $60K.  No new vehicles 
have been added since the ‘90s and the fleet needed some upgrades.  Larger vehicles are in the 
CIP but these are vehicles that fall under the $75K limit for inclusion in the CIP.  Commissioner 
DeRubeis noted that FY13 had a supplement of about $400K in emergency money to deal with 
tree damage due to Hurricane Sandy. 
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Bob DeRubeis, Commissioner of Parks & Recreation, addressed the Committee.  He began by 
praising his staff and thanking them for their wonderful and dedicated work.  His presentation is 
attached to this report. 
 
FY13 Accomplishments 
Programs and Therapeutic Recreation    

 Development of new camps and programs including a horseback riding camp which has 
been very popular.   

 Added additional space in camps and expanded age limits in select camps with special 
attention to middle-school aged children. 

 New special needs athletic programs that benefit over 300 special athletes. 
 New over 55 programs including a 6-week pilot program at the Oak Hill Park 

Community Center to meet desired needs; a healthy eating workshop; and an adventure 
program.  They are working with the Senior Center on some programs as well. 

Maintenance and Beautification 
 A 13-person maintenance crew and 4 contractors worked on Maintenance and 

beautification: completed contractual mowing of 161 sites; completed 80% of work 
orders within 5 days or less; and completed over 600 work orders in 2012.  The Court 
Restitution program is extremely helpful and constitutes the work of a 4-man crew on 
projects as well. 

 Newton Serves is an event for which his department does a tremendous amount of work 
 More work on turf surfaces is underway and they are becoming more expert in that area. 

Parks & Playground Development 
Updated tennis courts and Upper Falls Playground 

 Made improvements to Carlton & Charlesbank Parks 
 Made improvements to Gath Pool including mechanical and electrical work and cosmetic 

work as well in the shower rooms. 
 Made improvements at Lower Falls Community Center 

Urban Forestry 
 Moved from contract work on trees to an in-house three-man crew.  The economics made 

sense because the contractor prices were too high.  A contractor would cost $2800 and a 
3-man crew would cost $280.   

 Purchased 5 pieces of equipment using tree ordinance funds including a bucket truck, a 
loader, a multi-purpose chip truck, one large capacity chipper and one stump grinder. 

 Refurbished a medium chipper and a 20-year old stump grinder 
 Cut down a backlog of 550 hazardous trees between October and February.  During the 

last storm there was minimal damage to trees due to this work being done.  They are 
working on grinding the 550 stumps that have been left. 

 Evaluated and prioritized 1200 pruning locations. 
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FY14 Goals 
Programs 

 Provide quality recreation programs for all ages and interests 

 Increase participation in targeted demographics (15-18 year olds and certain areas of the 
City with lower participation) 

 Streamline program registrations 
Therapeutic Recreation 

 Provide quality programs for seniors and people with disabilities 

 Provide and promote year round programs that promote social, physical, cognitive and 
emotional development 

Parks & Playground Development 
 Provide safe, accessible, high quality parks and facilities 

 Improve water quality of Crystal Lake along with other improvements 

 Create more off-leash areas to meet demand 

 Complete capital improvements to ensure the quality of parks and playgrounds.  He 
hopes to bring forward Farlow Park and Newton Highlands from the CIP with the help of 
Community Preservation funds. 

Maintenance & Beautification 
 Maintain and improve parks and facilities that enrich the recreational experience 

 Enhance maintenance management/oversite system. 

 Continue to maintain and further develop public-private partnerships: soccer, Little 
League, etc. 

Urban Forestry 
 Develop a fully sustainable, maintained tree population by 2020 

 Perform overall risk analysis and review of City’s urban forest 

 Continue to strategically resolve outstanding pruning and removal requests 

 Develop street tree replacement plan 
 
 
Revolving Accounts 
The accounts represent the amount of money that can be expended in a season.  It does not 
represent what some might be bringing in in revenue.  Turf maintenance program which provides 
money for the golf course and some private money comes into that fund as well.   
 
The biggest accounts are the Camp and Recreation Activities.  All the major camps are involved 
with that so seasonal wages are involved.  Landscape maintenance revolving is basically for 
Memorial benches.  If someone wants to dedicate a bench to someone they donate the money 
and the City purchases the bench and installs it.  There is an account for Newton South for field 
maintenance.  Newton soccer contributes the largest single amount of money.  They were able to 
purchase two John Deere tractors. 
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Ald. Sangiolo asked what the amounts were in the revolving accounts for FY13.  Commissioner 
DeRubeis said he would get that information from the Comptroller’s office.  It is attached to this 
report. 
 
CIP 
Commissioner DeRubeis explained that the FY14 CIP projects include the Lower Falls 
Community Center accessibility and site upgrades for $275K; Crystal Lake water filtration 
system for $100K; and the Newton Centre Playground Phase V and VI for $45K. 
 
Committee Questions and Comments 
Crystal Lake 
In order to assist with the improvement of water quality, canisters will be installed in 32 of the 
47 storm drains around the lake.  Crystal Lake is fed by rain water and street run-off only; it is 
not spring-fed.  The canisters act as water filters and help reduce the phosphorus and E.Coli 
levels before the water runs into the lake.  They have proven to be very helpful in other 
communities. Funds of $25K will come out of storm water receipts and there is some in-house 
work being done by DPW as well.  Without the help of DPW, only 20 canisters would have been 
possible.  If the program is successful, they would like to expand the program to all 47 storm 
drains. 
 
Commissioner DeRubeis mentioned that they have also looked at bio-islands that would be 
placed in the water.  They are sponge-like structures with plant life on them that feed on the 
water.  The phosphorus goes up into the plant life and away from the water.  These are fairly new 
and are not in widespread use and they are cost prohibitive at this point in time.  A large one is 
about $230K.  They may put a much smaller one in the cove to see how it works but it does take 
a couple of years to show results. 
 
They are also reaching out to neighbors in the watershed area for help. They can put rain gardens 
on their properties with the help of a volunteer who is expert in this area.  The rain garden slows 
down the water from the property and keeps it off the street and feeds the garden.  Three or four 
people have volunteered to do this so far. 
 
Newton Highlands Park 
Commissioner DeRubeis said this is his top priority project right now.  A Master Plan and 
feasibility study have been done.  They will be proposing construction documents to the 
Community Preservation Committee (CPA) and they are also trying to get some private 
fundraising going.  Ald. Rice suggested coming up with some outside-the-box-thinking in trying 
to raise money in the community partnering with the City. Private donors do like to see progress 
though, so getting the funds from the CPC would be important. The community and neighbors 
have known about this project for several years now and are involved in the process but they will 
be doing some more neighborhood meetings once the construction documents are in the works.  
This is a total renovation and reclamation of the site and will be done in phases.  The parking 
situation needs some careful consideration. 
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Snow Storage on Fields/Parks 
Committee members asked about the re-conditioning the fields around the City that stored snow.  
Commissioner DeRubeis said there is nothing in the operating budget for that but there is a 
Revolving Fund for Landscape Maintenance and he can use that for some of those re-
conditionings. 
 
Personnel 
There is a memo attached that addresses the positions that have been eliminated from the Parks 
& Recreation Department from 2009 to 2014.  Committee members asked if the Commissioner 
needed more people and where he would use them.  He said he would like to add two people in 
the Maintenance Division and would really look for turf specialists.   
 
Dog Parks 
An off-leash animal specialist has been brought in to deal with enforcement in the off-leash dog 
sites.  Officer Torres has been doing a wonderful job but he has other duties and is not able to 
dedicate all his time to the dog parks.  Jason Roberts is the new enforcement officer and his 
presence has already been noticed by dog owners.  He visits the trails several times each day.  
The Off-Leash group would like to add more parks, but they are trying to work on better 
management of the current parks. Cold Spring Park and Cabot have been having some issues and 
the enforcement officer will be very helpful with that.  He is under the direction of the 
Commissioner.  There were about 1,000 off-leash tags registered last year and they are already 
up to over 900 for this year.  This has also helped boost the number of registered dogs in general. 
 
Beautification 
It was suggested that each of the parks have a seasonal flower in the front.  This could be 
something that could happen over time.  Commissioner DeRubeis said the Carol Schein is the 
Adopt-A-Space person and they would have to work with someone to help.  They have limited 
manpower and that sort of project requires a lot of upkeep and care to keep flower beds looking 
good.  He would be happy to work with citizens or businesses to work on these types of projects. 
It would be a perfect private-public partnership. 
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole  
 

 
 
Respectfully Submitted, 

 
    Amy Mah Sangiolo, Chairman 
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NEWTON PARKS AND RECREATION DEPARTMENT 

124 Vernon St, Newton, MA 02458 
Office: (617) 796-1500/Fax: (617) 796-1512 

TDD/TTY: (617) 796-1089 
parks@newtonma.gov 

 

WWW.NEWTONMA.GOV/GOV/PARKS 

   SETTI  D.  WARREN 
MAYOR 

ROBERT J. DERUBEIS 
COMMISSIONER 

  
 
 
 
 
Date:  May 10, 2013 

To:    Honorable Board of Aldermen 

From:  Robert J. DeRubeis, Commissioner 

RE:  Budget Follow‐Up Questions  

 

What is the difference between FY 13 and FY14 Revolving Fund Expenditure Limitation Requests? 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS AND SERVICES COMMITTEE REPORT 
 

BUDGET 
 

WEDNESDAY, APRIL 17, 2013 
 
Present:  Ald. Sangiolo (Chairman), Linsky Rice, Blazar, Baker, Hess-Mahan, Fischman 
One vacancy 
Also Present: Robert Rooney (Chief Operating Officer), Phil McNulty (Director, Newton Free 
Library), John MacGillivray (Veteran’s Agent), Cindy Stone (Director, Historic Newton), David 
Olson (Clerk of the Board/City Clerk), Leo Brehm (Director, Information Technology and 
Libraries, NPS), Rob Symanski (Financial Analyst), Audrey Cooper and Jeff Hermann (Library 
Trustees), Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

 
BUDGET 
 
HISTORIC NEWTON BUDGET AND CIP 
The proposed FY14 budget for Historic Newton is $248,488 which is an increase over FY13’s 
proposed budget of $235,756.  
 
Cindy Stone, Director of Historic Newton addressed the Committee.  She said they have finished 
the construction on Durant Kenrick, for which they raised $5M ($2M from CPA funds and $3M 
from donations) and are currently working on the exhibits inside the house. An additional 
$250,000 needs to be raised to finish that project. They hope to do some different types of 
displays of historical settings with furniture, but also interactive games that address the issues 
that are represented in the room.  They will be representing 1774 to address Durant’s role in 
setting the course for revolution; 1830 which depicts the Kenrick’s business which was a nursery 
and also issues around abolition; and 1930 to address the people who restored the house, 
including Arthur Stone Dewing.  Audio programs will be in two of the rooms.  One is about 
correspondence with Samuel Adams and the Boston Committee of Correspondents; and the other 
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Programs & Services Committee Report 
BUDGET 

April 17, 2013 
 

is about the mulberry business of the Kenrick’s and the abolitionist movement.  They hired 
slaves to work in their mulberry business and there is correspondence about the abolitionist 
movement.  The interactive displays are being prototyped as they are being installed.  They are 
cutting edge interpretations and the designer from the USS Constitution Museum has been hired 
because they have the same sort of displays. 
 
The usual programs will be undertaken in the year to come including Hay Fest, walking tours, a 
lecture series with the library, family programs during school vacation weeks, and school group 
visits to the Museum as well as Durant Kenrick.   A new exhibit was just installed about Annie 
Cobb who was perhaps the first female architect in the country.  There will be a walking tour to 
visit the buildings she designed.  Talks are underway to install an exhibit of stained glass 
windows with the Connick Foundation as Mr. Connick lived in Newton.  The Native American 
exhibit needs some refreshing so that is another project slated for the year.   They are also talking 
with the people at the Nathaniel Hawthorne house to do an exhibit there as well. 
 
Committee Questions 
The Committee asked how Durant Kenrick would be promoted to encourage visitors.  Ms. Stone 
said there is no dedicated PR person on staff right now.  One and a half FTEs will be running the 
Durant Kenrick House.  They will all work to get some grants and on marketing both Jackson 
Homestead and Durant Kenrick together.  There is no money for brochures or distribution of 
brochures.  Durant Kenrick is not officially open to the public but there will be a neighborhood 
party for it this weekend.  Drop-in hours will also be set for the near future.  Durant Kenrick is a 
project that falls within the Newton Historical Society which is a 501(3)c organization.  They -
had significant assistance from Ms. Stone and the City, but those expenses do not show up in the 
Historic Newton budget.   
 
The Committee asked about school tours to the Museum.  Ms. Stone said that many tours were 
conducted each year with Newton Public Schools and groups from other communities as well. 
Groups from other communities, which are usually camps, are charged a fee.  Allison Carter 
coordinates all of the tours and she has set a goal of 150 tours for the year.  These are mostly 
school groups but sometimes there are senior groups as well.  Lucia Sullivan is the curriculum 
coordinator for K-8 in Newton Public Schools.  She and an advisory committee of teachers help 
coordinate the tours and activities in the Jackson Homestead.  This can be combined with the 
programs at Durant Kenrick as well. The Committee suggested educating the surrounding 
communities’ school systems about what Historic Newton has to offer. 
 
The Archives project has been underway for quite a long time.  They had about $37K to do 
planning.  Additional funds of about $100K were necessary for the planning phase.  It took a 
long time to work through all the various oversight agencies.  The Massachusetts Access Board 
lost the application which wasted a few months time.  The code has changed since the original 
drawings were created so that needed to be updated.  The implementation costs need to be 
determined.  The amount of $463K is a three-year-old estimate and it would probably need to be 
revised.  They will not know until the code changes are reviewed.  
 
The Museum is also trying to acquire space for the three-dimensional collection.  Many of the 
items are stored in the attic of the Jackson Homestead which is not an appropriate space for the 
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Programs & Services Committee Report 
BUDGET 

April 17, 2013 
 

collection and there is no more available space there.  An off-site, climate-controlled space 
would be better but has not yet been identified. 
 
The historic burying grounds project is still underway.  South has been finished and East Parish 
is next on the list.  There are some open tombs and that can be dangerous.  There is about $60K 
left of the grant for that project. 
 
The restoration of the windows and doors was based on historic, safety, and energy analyses.  
Ms. Stone has not seen any details of that project.   
 
The Committee voted to discharge this budget for discussion in the Committee of the Whole. 
 
 

Respectfully Submitted,  
 

  Amy Mah Sangiolo, Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

ZONING & PLANNING COMMITTEE REPORT 
 

BUDGET 
 

THURSDAY, APRIL 18, 2013 
 
 
Present:  Ald. Johnson, Yates, Sangiolo, Danberg, Kalis, Lennon and Baker 
Absent:  Ald. Swiston 
Also Present:  Ald. Albright, Hess-Mahan, Crossley 
Others Present:  John Lojek (Commissioner, Inspectional Services), Candace Havens (Director, 
Planning & Development), Robert Rooney (Chief Operating Officer), Rob Symanski (Financial 
Analyst), Trisha Guditz (Housing Rehab. Program Manager), Anne Marie Belrose (Community 
Development Manager), Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  

 [10/09/12 @ 2:38 PM] 
 
BUDGETAND CIP 
 
COMMUNITY PRESERVATION PROGRAM 
 
The proposed FY14 Community Preservation Program budget is $3,177,323.  The local CPA 
surcharge makes up $2,534,441 and $642,822 is from state matching funds.  Program 
administration is $142,090 of the total amount.  Statute limits administration costs to 5% and 
they usually come in between 3% and 4%.  The Consulting line item at $23.5K is considerable 
because if state funds come in under what the budget estimate was, they still have to come in at 
5% or under with the actual revenue, and the consultant money the easiest money not to spend.  
That is a bit of a cushion so they can have independent people confirm the appraised value of a 
property, peer review of construction budgets, etc. A breakdown of the revenue and expenditures 
for both FY13 and FY14 can be found in the attached presentation. 
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Zoning & Planning Committee Report BUDGET 
April 18, 2013 

Page 2 
 

 
New funding guidelines have been established and there has not been a lot of new funding this 
year.  They are waiting for 3 proposals by the June deadline and last week the Community 
Preservation Committee decided to move the pre-proposal deadline up to March.  Next year, the 
presentation will show any pre-proposals that have come in.   
 
The remaining available FY13 Community Preservation Funds of approximately $8M include 
supplemental funds for Angino Farm; 54 Eddy Street, Newton Homebuyer Assistance Program 
(under review by BOA), Museum archives and Myrtle Village projects that have been 
recommended by CPC but not yet submitted to BOA, and three pre-proposals that have been 
submitted to CPC for the Affordable Housing Trust, Allen House and City Hall Historic 
Windows.  If all of these projects were approved and funded, approximately $2M would remain. 
 
This year a flat percentage has been budgeted for the state match.  It did not go down last year 
for the first time in awhile and the legislature as part of the amendment to the Act last summer 
put in an additional $25M to the state fund to be divided between the 155 CPA communities.  
The thinking is they will probably exceed the budgeted amount on state revenue but they are not 
required to tell the City until November 15th.   The forecast for the state match is 26%.  In the 
beginning of the program the match was 100% but 26% is not insignificant.   As more 
communities adopt the act, there will be a fairly steady decline in the state match.  As debt 
service reaches completion on a 20 Rogers Street and Kesseler Woods more money will be 
available.  Ms. Ingerson predicts going up 2% on local revenue and about a 3% decline in the 
state funds each year.   
 
Committee Questions and Comments 
The CPA statutory requirements are 5% for administration; 10% each for housing, open space 
and historic; 65% for any of the above (excluding administration).  Ald. Baker asked if things 
tend to work out evenly.  Ms. Ingerson said the money is put in budgeted reserves for the 10% 
for each of the three categories and then a general fund for the other 65% that can be used as 
needed for each.  
Ald. Yates said he is pleased that the restoration of the Civil War Monument in the cemetery is 
going to be implemented this year.  The steps of the War Memorial need work, however, and he 
would like to administration to put in money for exterior restoration.  The steps are in the CIP 
but they are fairly low in priority.  He was pretty sure the CIP does not take into account a 
targeted financial source like this to bring it up the priority list.  Ald. Johnson suggested Ald. 
Yates speak with the Mayor’s office. 
 
Ald. Crossley said any of the CPA building projects requires a project manager which means 
staff from the building department.  There are a couple of building projects that have languished 
in part because there is no manager, or the manager has too much to do already.  These projects 
are important to the City, such as the Jackson Homestead, and need to be addressed.  She would 
like to see enough people in the Building Department to handle these projects and will bring it up 
at the Public Buildings budget meeting.  Ald. Baker noted that there are times when unique 
opportunities present themselves and they need to be acted upon. 
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Page 3 
 

Ald. Albright said she would like to propose that no other CPA monies go to the City until the 
projects that are on the books are completed.  These projects have gone on too long and get more 
expensive with each passing year.  She is interested in proposing a Resolution. 
 
Ald. Lennon said he had concerns about the CIP and the CPA.  He is going to forward an email 
to the Committee that was send to the Executive Department about the review of projects that 
have been in the queue, citizen petition driven, CPA projects that are languishing.  He is trying to 
set up a meeting with the CPC leadership because one of the questions they now ask is where is 
the project is on the CIP.    
 
Ald. Johnson asked for a comprehensive list of all debt financed projects.  There are only three 
of them:  Kesseler Woods, Angino Farm, and Rogers Street.    
 
Because of the late hour, Ms. Ingerson did not go over the Program requirements.   
 
The Committee voted to approve this budget and discharge it to the Committee of the Whole. 
 
 
 

Respectfully Submitted, 
 

Marcia T. Johnson, Chairman 
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FISCAL 2014 BUDGET
& PROGRAM OVERVIEW
for Board of Aldermen,

Zoning & Planning Committee
18 April 2013

Department of
Planning and Development

COMMUNITY PRESERVATION PROGRAM

Newton Community Preservation Program Fy14 Budget

Revenue
local surcharge
state funds

fy13 currently available funds
fy14 18 funding forecast

Expenditures
program administration
debt service
budgeted reservesAvailable fy14 funds will also include the

fund balance rolled over at the close of fy13.
Why is the fund balance not in the budget?

& Program Overview

Program Overview
What must & can be funded?
What do we want to fund?
(results from 10th anniversary outreach)

new Funding Guidelines

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa2

Jackson
Homestead
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Fy14 Community Preservation Program Budget

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa3

Forte Park

Fy14 Community Preservation Program Budget

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

With Detail for Program Administration

4

Forte Park
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Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

Fy13 Available Community Preservation Funds

Eddy Street

5

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

Fy13 Available Community Preservation Funds

Eddy Street

6
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Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

Newton’s Community Preservation Funding Forecast
Fy14 18

7

local surcharge revenue state matching funds bond revenue other local revenue

m
ill

io
ns

of
do

lla
rs

Newton’s Community Preservation Funds
Past vs. Future

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

conservative
assumptions:

3%/year
state funds

+ 2.5%/year
local funds
$3 million/year
new funds

8
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Fy03 Fy04 Fy05 Fy06 Fy07 Fy08 Fy09 Fy10 Fy11 Fy12

annual net: new funds
new appropriations or commitments

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

positive negative

Newton’s Community Preservation Funds
Debt Financing

9

annual debt service

m
ill

io
ns

of
do

lla
rs

$4.0

$3.0

$2.0

$1.0

$0.0

$1.0

$2.0

$3.0

$4.0

$5.0

The “general“ 65% can be spent on any resource ...

65%

just not on every resource!

+ + = 230%

program administration

affordable housing

historic resources

open space

recreation land

general
(any of the above)

No minimum for recreation
land, but it can now count
toward the open space 10%.

What must be
funded under
the CPA?

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa10
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On 18 Apr i l 2013 Q&A began here;
remain ing s l ides were not presente d.

What can be funded under the CPA?

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa12

A

A. real property acquired with CPA funds must be owned by the local government

D

D. IF the resource was acquired or created with CPA funds in the first place
E. projects must use National Park Service guidelines

E

B

B. convert land never used for recreation, or not used recreationally for a very long time
C. including funds for an affordable housing trust

C

D
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What can be funded under the CPA?

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa13

A

A. real property acquired with CPA funds must be owned by the local government

D

D. IF the resource was acquired or created with CPA funds in the first place
E. projects must use National Park Service guidelines

E

B

B. convert land never used for recreation, or not used recreationally for a very long time
C. including funds for an affordable housing trust

C

D

CPA eligible use of real property must be permanent &
protected by a deed restriction.

CPA funds are for capital improvements, which
• materially add to or appreciably prolong the useful life of real

property
• are permanently affixed so that removal would cause material

damage
• are intended to remain for an indefinite period of time

CPA funds shall not replace existing operating funds, only
augment them. CPA funds may not be used for
• maintenance = incidental repairs that keep the property in a

condition of fitness, efficiency or readiness
• artificial turf; land for horse or dog racing; or a stadium,

gymnasium or similar structure

Massachusetts Chapter 44B: The Community Preservation Act
We Are Not Alone

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa14
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Massachusetts Chapter 44B: The Community Preservation Act
We Are Not Alone

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa15

… or Are We?

November 2011
Newton Corner,
Nonantum
& Newtonville

January 2012
West Newton,
Auburndale &

Newton Lower Falls

October 2012
South Newton,
including Oak Hill
& Oak Hill Park

May 2012
Newton Centre,
Thompsonville
& Chestnut Hill

March 2012
Waban,

Newton Highlands &
Newton Upper Falls

What do we
want to fund?

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

Happy 10th

Birthday, Newton
CPA!

Neighborhood
Meetings &

Community Survey

16
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17

Don’t know much about it.
0

10

20

30

40

50

60

unfamiliar

nu
m

be
ro

fr
es

po
ns

es

participating/
supportive

critical ambivalent

Experiences With/Attitudes Toward the CPA
2012 13 Survey Results

• Unfamiliar: I don’t know much about it, really.
• Participating/supportive (at least one of the following): helped pass the CPA statewide

or in Newton, submitted a proposal or supported someone else’s in Newton, managed
a funded project in Newton

• Critical (at least one of the following): opposed the CPA statewide or in Newton,
opposed a proposal in Newton

• Ambivalent: at least one participating/supportive and one critical response

from 1 =
most important

to 4 =
least important

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

What’s most important to preserve about Newton?
2012 12 Survey Results

Forced Ranking

nu
m

be
ro

fr
es

po
ns

es

1 = most 2 = fairly 3 = 4 = least
important important important important

18
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What’s most important to preserve about Newton?
Why did you move here?

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

affordable housing is sorely
needed … the wisdom of
Seniors is an important

contribution to the
diversity of the community

the democratic nature of the
community with people of

different wealth [levels] and
the natural areas

We are very impressed
with Newton's effort to

promote sustainable living
and a sustainable

environment. The people
of Newton are well
educated, friendly,

understanding, and down
to earth.

the
mixture of
town and
country …

the villages
and the

open
spaces

Newton should not become a
"gated community" but should

remain a welcoming city with some
affordable housing, attractive

public space, some wildlife habitat
and a sense of history.

Our school and park
infrastructure is a

shambles. The city was
reputed to be a great
place to raise a family,
and it is, but our space

doesn't match our spirit.

Crystal Lake, trails,
Library, schools are
what attracted us.

But the historic
homes, Newton

Centre, the library
and City Hall

cluster all of these
contribute to

Newton.

the old houses,
the trees along
the streets, the
open space, the

many active
community
groups, the

library, and the
schools

The neighborhood I moved into 26 years ago was far
more diverse and mixed. It has changed dramatically

and will change even further with tear downs and
McMansions. At least in areas closer to the centers,
allow more density for more affordable housing, so
newer generations can have the same opportunity

we had to live in this city.

quality school system,
inclusiveness, open spaces,

access to historic and natural
resources and liberal
political persuasions

Newton's unique
character is in its history
and integration with

modern times.

Its diversity, both economically
and ethnically we all learn
different things from each

other, and this is important for
the richness of our community.

vibrant and diverse
community with a
good mix of open

space and local small
businesses

19

1. Use community wide plans
to guide funding decisions.

2. Balance the allocation of funds across
all the eligible resources & allowable uses.

3. Require proven capacity for project
management & long term maintenance.

4. Evaluate results to ensure accountability
& improve future projects.

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

Newton’s Funding Guidelines
adopted by the Community Preservation Committee,
14 November 2012

Angino Farm

20
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Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

• Use pre proposals to screen & strengthen proposals.

• Hold a public hearing on every full proposal.

• Accept most proposals in an annual funding round,
but consider proposals that involve real estate
acquisition on a rolling basis, upon request.

Process

Newton’s Funding Guidelines
adopted by the Community Preservation Committee,
14 November 2012

Flowed Meadow

21

• pre proposal cut off date for fy14 15: 1 June 2013
• full instructions & read only forms are online, ask staff for fillable form
• pre proposal is just first 3 pages of proposal form,

ask staff for help adapting the form to your project

Future

Past

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

adopted by
Newton

Community
Preservation
Committee

14 November 2012

Funding
Guidelines

22
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owned or proposed for
ownership by City govt.

Real property acquired with CPA funds
must be owned by local government.

Other than housing and some historic resources,
most projects have involved

and will involve public ownership.

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

affordable housing

historic resources

open space or recreation
land acquisition

open space or recreation
land rehabilitation

past
funding

future
needs

Crystal Lake – 20 Rogers Street

Newton’s Community Preservation Needs
Past vs. Future

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa23

65%

program admin.

community housing
historic resources

open space
recreation land

Balanced
Funding

Newton, Massachusetts, Community Preservation Program www.newtonma.gov/cpa

In the past,
each year’s balance

looked very different
from the cumulative

average.

The same will be
true in the future,

although the CPC will
aim for a cumulative
average in line with

the new target
funding ranges.

fy03

fy04
fy05

fy06

fy07

fy08

fy09fy10

fy11

fy03-11
average

fy03

24
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City of Newton, Massachusetts 

Office of the Mayor 

Telephone 
(617) 796-1100 

\) Facsimile 
(617) 796-1113 

TOO/TTY 
(617) 796-1089 

E-mail SETTI D. WARREN 
MAYOR .-swarren@newt6nma.gov 

April 8, 2013 

Honorable Board of Aldermen 
Newton City Hall 
1000 Commonwealth Avenue 
Newton,MA 02459 

Ladies and Gentlemen: 
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In accordance with Newton Revised Ordinances, I write to request that your Honorable Board 
docket for consideration the revision of the water and sewer rates effective July 1, 2013 as 
follows: 

HCF Per Quarter 

0-20 
21-70 
>70 

Water Rate per HCF 
Old New 
$5.62 $5.84 
$6.74 $7.00 
$8.09 $8.41 

Sewer Rate per HCF 
Old New 
$8.28 $8.60 
$9.94 $10.33 
$11.93 $12.40 

Thank you for your consideration of this matter. 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov """'if . 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

JOINT BUDGET MEETING  
 

PROGRAM & SERVICES AND FINANCE COMMITTEES REPORT 
 

WEDNESDAY, APRIL 10, 2013 
 

 
Finance Committee Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, 
Fuller, and Lappin 
Programs & Services Present:  Ald. Sangiolo (Chairman), Linsky, Hess-Mahan, Rice, Blazar, 
Baker, and Fischman 
Also present:  Ald. Albright, Crossley, Danberg, Harney, Kalis, Johnson, and Yates 
City officials present:  David Fleishman (Superintendent of Schools), Sandra Guryan (Deputy 
Superintendent / Chief Administrative Officer of Schools), Cynthia Bergan (Assistant 
Superintendent for Secondary Education), Sue Dzikowski (Director of Finance; School 
Department), Jonathan Yeo (School Committee Member), Diana Fisher Gomberg (School 
Committee Member), Matt Hills (School Committee Member), and Margie Ross Decter (School 
Committee Member) 
 
SCHOOL DEPARTMENT’S BUDGET 
 
 Superintendent of Schools David Fleishman spoke on the importance of the passage of 
the override to the schools.  Due to the approval of the general override by the voters, the School 
Department’s budget is a positive budget.  The School Department faced a multi-million dollar 
gap just a few years ago, that resulted in increased class sizes and reductions in educational 
programs.  Last year the School Department was able to make minor restorations and slightly 
improve class size.  However, this year the School Department is able to guarantee that there will 
be reasonable class sizes and very strong educational programs.  The passage of the override also 
allows the School Department to improve and work on current initiatives.  In addition, the 
override will support an increase of 270 students next year on top of the increase of 248 students 
this past year.  The increased funding provides additional support to the elementary schools in 
the City that have seen a growth of hundreds of students over the past several years.   
 
 The School administration reviewed the goals, with focus on excellent teaching as the 
most significant feature of school improvement.  The review also included current initiatives, 
and student performance data, which determined where to allocate resources in the upcoming 
budget.  The Fiscal Year 2014 budget provides the necessary funding to build and improve upon 
the School Department’s current initiatives.   
 
 The Superintendent provided the attached presentation on the budget.  The School 
Committee approved the School Department budget on April 8, 2013 after several meetings and 
a public hearing.  The presentation began with an overview of the School Department’s pillars of 
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the school budget, the budget process, and educational goals as provided in the presentation.  The 
proposed School Department budget for Fiscal Year 2014 is $187,671,536.  Salaries and benefits 
for School Department employees total 84% of the budget and the other 16% of the budget is 
dedicated to expenses.  There is an increase of $8,890,291, which is a 5% increase over last 
year’s budget.  Four and a half million dollars of the increased budget will be used to address 
enrollment growth in Fiscal Year 2014 as follows:  $2.4 million for regular education, $.6 
million for special education, $.5 million for building support, and $1 million to address short-
term space needs.   
  
 There will be an addition of 13.3 full-time teachers and 1.5 full-time assistant principals 
at the elementary school level.  The elementary schools are expected to add 8 to 10 modular 
classrooms for the upcoming school year to address overcrowding and projected increase of 61 
students.  The addition of teachers at the elementary level drops the class size in kindergarten 
through second grades from 21.2 students to 20.9 students.  The addition of assistant principals at 
the elementary level will help to address the administrative needs of the schools and provide 
additional instructional support to teachers. 
 
 The School Department is planning on hiring 11.05 teachers and adding the equivalent of 
a .2 full-time guidance counselor at the middle schools to deal with the projected increase of 113 
students.  By adding teachers, the team sizes at the middle schools will be consistent across the 
four schools.  All existing programs and initiatives are maintained at the middle schools.  In 
addition, 4.25 teachers are included in the proposed budget to support Physical Education, Health 
and Wellness, Fine and Performing Arts and Technology Engineering classes.  
 
 The highlights for the high schools include hiring 9.25 full-time teachers, one full-time 
guidance counselor, and one administrative support person to provide staff to support the 
projected increase of 96 students in Fiscal Year 2014.  The science labs at Newton South High 
School will receive $85,000 of equipment to provide parity between the science labs at both high 
schools.  The breadth of programs at the high schools will remain the same and there will be 
staffing added to provide increased support for academic support classes.   
 
 The presentation continued with a review of student services, which includes Special 
Education.  There are new and expanded services for Fiscal Year 2014 to continue the inclusion 
approach to special education.  The largest change is the reorganization of the administration of 
elementary special education to provide building-based supports across the 15 schools.  Each 
elementary school will have a team chair of special education to improve consistency and 
compliance.  The fiscal year will include the expansion of co-taught classrooms to 21, which is 
an increase of four, at the elementary schools.  Co-teaching provides efficient and effective 
delivery and offers an option for students to receive intensive services in their neighborhood 
school and access to the regular curriculum.   
 
 The English Language Learning programs will see an increase of three full-time positions 
in teaching staff to accommodate enrollment growth for students with limited formal education.  
Additional funds will also be provided for additional aide support, a liaison at both high schools, 
and increased funding for translators and interpreters.   
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 The School Department will be adding two additional custodian positions to support the 
addition of space in the elementary buildings.  In addition, a specialist will be hired to support 
the need for increased background checks for job applicants and the hiring process.  The 
Superintendent continued with a summary of the Information Technology Department budget 
changes for Fiscal Year 2014.  There will be improvements to support the increases in wireless 
access at both high schools to support 1:1 access.  Staff will be added to provide instructional 
support in the library and instructional technology programs at the elementary schools.  The 
upcoming budget will improve access to classroom technology at all levels of education.  
Specifics regarding the updated 3-year technology plan are available on the School Department’s 
website.   
 
 The Superintendent concluded his presentation with an update on the utilities efficiencies 
within school buildings.  There has been a decrease of $271,000 for utilities in Fiscal Year 2014 
due to a drop in rates and efficiencies related to energy improvements within school buildings.  
New building systems at a number of schools and conversions to natural gas heat have had a 
major impact in cutting the cost for utilities.   
 
Questions and Comments 
 
Substitute Teachers 
 
 Currently, when teachers are out for a day or two at the high school level their classes are 
not held, which was not always the practice.  Are there any plans to restore substitutes in the 
upcoming budget?   
 
 The substitute program at the high schools was cut three or four years ago as a budget 
move and the School Department saved a significant amount of money.  Part of the reasoning for 
the cut was that when a teacher is out for one day there is no added value to having a student in a 
class with someone who does not know the discipline or lesson plan.  At the time, it was 
determined that it was a reasonable cut to the budget.  The School Administration is currently 
keeping track of the data on cancelled classes.   
 
Cynthia Bergan, Assistant Superintendent for Secondary Education, spoke with the Newton 
South High School principal regarding cancellation of classes and he stated that he had not yet 
had a parent who felt that a student was under-stressed.  Students and teachers are really working 
for the vast majority of the day even when a class is cancelled.  Ms. Bergan will report to the 
Board of Aldermen when she has better information.   
 
Tuitions 
 
 Now that the School Administration now has a couple of years of experience in regards 
to tuition for out of district students, should there be any changes to that funding? 
 
 The full cost of tuition is over $10 million but the schools are reimbursed from the State 
through the Circuit Breaker Credit Program, which is used to offset the tuition costs.  The 
average reimbursement is in the neighborhood of $3 million.  When you think about the tuition 
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budget, it represents a small number of students.  There are approximately 2,400, students who 
are on IEPs or receiving special education services.  Of those students, approximately 150 
students are placed out of districts because they cannot receive all their education needs in the 
Newton Public School System.  For some of those students, they are going to have an extremely 
high level of needs and are going to be in a very costly placement.  The 150 students have 
remained fairly level over the past few years.  There are always going to be students that cannot 
be educated in the district; however, that number is dropping because the middle schools have 
added some programs in the past couple of years.  There are always going to be students that 
need residential placements, which is why the Circuit Breaker Program exists.  The other thing 
that affects tuition costs is tuition increases which are not set by the school district.  One of the 
challenges is that tuition always goes up more than 2.5%; therefore, the School budget is always 
going to run a deficit.  Tuition generally goes up between 5 and 8%.   
 
 There are currently two new programs for sixth grade students with special needs; one for 
students on the autism spectrum and the other for students with social and emotional issues.  
Some of the students in the program would have been placed out of district if the new programs 
did not exist.  Next year there will be another program for students with various levels of 
cognitive needs, which is typically another population that is placed out.  Due to these programs, 
fewer students were placed out of district.  However, there is still a cost to creating in-district 
programs.  To create in-district programs, the School Administration must analyze cost benefits 
and space needs for programs. 
 
Newton North High School Lighting 
 
 It appears that every hallway and the sport complex in Newton North High School are lit 
up all night long.  Is there a way to conserve some of that energy and save money by turning the 
lights off at night?  
 
 The lights at Newton North High School are currently under review.  The School 
Department has received feedback because it is visibly obvious to everyone that drives by the 
school that the hallway lights are on late at night.  Acting Public Buildings Commissioner Josh 
Morse, the School Department’s Director of Operations Mike Cronin, and the building’s Systems 
Coordinator David Stickney are currently working on the light issue.  There will have to be a 
further investment to put programmable sensor in the lights in the hallways to solve the issue. 
 
 It was pointed out that sometimes value engineering a project results in important 
equipment or pieces of a project being left out like the light sensors for the hallways at Newton 
North High School or the commissioning at Newton South High School.  Going forward the 
administration should think about lifetime value and operating costs of the building as opposed 
to short-term gain.   
 
 Are the lighting controls that are being contemplated for Newton North High School 
achievable in this budget? 
 
 They are not specifically captured as a project in the budget but some of the Charter 
Maintenance funds leave room for priorities to be adjusted.  The School Department does not 
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know what the costs of the lighting controls will be at this time and cannot comment on whether 
they can be included in this budget.   
 
 There was a request for further information about the need for lighting controls at 
Newton North High School.   
 
Parking at Newton North 
 
 When Newton North was built, there was a promise to put the same amount of parking 
back but it appears that parking is not back.  Is there now student parking at Newton North High 
School on site? 
 
 There are two lots at Newton North, the Walnut Street lot and the Lowell Avenue lot.  In 
addition, Elm Road is still maintained as staff parking.  There has been a lot of discussion within 
the school in the past several weeks around whether or not the Lowell Avenue lot is being fully 
utilized.  The School is trying to look into that to see if it is possible to gain some student parking 
in that lot.  If you take the Walnut Street lot, the Lowell Avenue lot, Elm Road and the loading 
dock, there are 338 spaces for parking on site.  At the moment, there have been 361 permits 
provided to staff for parking, which is an interesting dilemma.  There is no student parking on 
the campus.  The School Administration is investigating why there are still 20 to 25 spaces that 
are clearly available in the Lowell Avenue lot.   
 
 Many schools have constrained parking and the Aldermen have been working with 
individual school administrations to address those issues.  It would be useful to have the support 
for the School Administration to work on parking issues.   
 
Parity between High Schools 
 
 Are the high schools at parity in terms of programming and technology, recognizing that 
there are different facilities at each school?  If there is not, does 2014 budget address that with 
the money for the science labs at Newton South High School?   
 
 When you look at the course selection guides for each school they are very similar in 
terms of a rich elective selection, advanced placement classes and courses for students who 
struggle.  In terms of technology, this year at Newton South the priority for new technology for 
teachers is Newton South.  They will be getting new equipment.  The schools are moving 
towards parity where possible.  
 
Special Needs Programs 
 
 Are there any issues in special needs and whether there are any problems satisfying the 
needs of residents in terms of special education programs. 
 
 The School Department is piloting new special education programs at the middle school 
level, which are badly needed.  In addition, the School Department moving to a new 
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administrative structure at the elementary school level, which is based on feedback from parents 
and staff and administration? 
 
 Does that mean that some students placed out of district will be brought back into the 
schools? 
 
 Most of the students that are placed out of district that are able to come back are at the 
middle school level.  When you look at where the schools lose students to out of district 
placement, it is at the middle school level.  However, there are certain students that at five years 
old are placed out of district because the School Department cannot meet their needs because the 
needs are so unique or significant.  Newton is a fully inclusive district, which is able to offer 
special education programs that other districts do not have.  This helps in terms of economy of 
scale.  The School Administration has spent a significant amount of time on special education 
and student services.  Special Education has been a real priority and it continues to be a priority. 
 
Security 
 
 Is there more security that is being rolled out?  Is the School Department doing it in 
phases? 
 
 Right now new security systems are being installed at all the elementary schools, middle 
schools, and the pre-school at the Education Center.  The systems will be a buzzer and camera 
system.  All of the systems will be installed over the next several weeks and activated all at once.  
It is a significant change.  Once parents drop off students, the doors will be locked during the day 
including the dismissal.  Initially, the funding is coming from the 2013 budget then it is really a 
human resource issue in terms of how the systems are managed.  The School Department is not 
adding staff at the building level to do that, it will be done with existing staff.   
 
 As the schools are installing security cameras, where is the School Department at with 
data privacy, what data is being collected and is there a policy on data privacy? 
 
 The School Department is not storing any data from the security systems at the 
elementary schools, middle schools, and the pre-school at the Education Center.  At the high 
schools, the security cameras are storing data but the School Administration can only get access 
if there is an incident.  There is no one monitoring the cameras.  There is a written policy. 
 
 Could you please provide the policy to the Board, as the City is working on developing a 
policy?  
 
Student Activity Fees 
 
 There have been statements that fewer students are participating in student activities and 
that revenues are down.  Do you have the figures on the student activities and are fewer students 
are not participating in sports and student activities due to the high cap of $1,800?  Has there 
been any thought given to adjusting the activity fees in order to increase revenues as more 
students would participate?   
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 Ms. Bergan has been working very hard, in particular with the high schools, on fee 
collection practices for student activities.  Relative to the other fees such as the bus fees and 
athletic fees, there is no evidence of any drop in participation.  The activity fees are fairly new to 
the high schools and tracking them has been challenging.  Last year, the School Department 
instituted a new procedure to collect the names of students involved in student activity fees.  As a 
result, the School Department has been able to collect 620 names of students participating in 
student activities.  There is some evidence that these fees have been a hardship and something 
that has led to non-participation on the part of students.  The School Administration is proposing 
that at the end of this school year a survey be done of all of the current and recent past advisors 
asking what clubs are running, what clubs are not running, why they believe the club is not 
running, and what impact the fee has had on participation.  The School Administration is going 
to report the results of the survey to the School Committee at the end of May.   
 
 The budget estimate for student activity fees next year is $50,000.  If every student that 
provided their name as participating in a club paid the fee, the School Department would collect 
$77,000.   However, the collection of names does not address the issue of whether the fees are 
diminishing the number of students participating.   
 
 It was suggested that it would be helpful to survey the parents of students regarding why 
a student did not participate in a club, as it would be direct data.  In addition, parents and 
students may be better informed about why clubs no longer exist.  Several Aldermen supported 
the suggestion of a survey.  It would be helpful to know what clubs no longer exist.   
 
 Ms. Bergan responded that the advisors are being surveyed in part because she believes 
that there are some clubs that were formerly running that are not running now.  The School 
Department wants to know from the people who put the clubs together what happened.  The 
School Department will take into consideration that the parents should be surveyed.   
 
 The middle school level is a really critical time in children’s lives.  It would be 
interesting to find out how many children are not participating or how many children could be 
participating in activities, if more activities were offered.  How many children are not 
participating due to the fees?   
 
 Could the School Department track the fee waivers?  It would be helpful to see those 
numbers and see them going up?  
 
 They are being tracked and are included in the School Department budget.   
 
 During the past few School Department budgets, the Aldermen have really talked about 
fees.  Fees are a big deal to people and, it is disappointing to hear that there is not more data.  It 
was the understanding last year that there would be more information available this year.  When 
a student enrolls for a program, how is that done?  Is there an online enrollment form, because if 
there were an online enrollment form, all of the information would be there?   
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 The School Department has a lot of data about the vast majority of the fees.  It depends 
on what type of activity is being discussed.   
 
 An online form would keep track of all of the data on a regular basis and an enrollment 
form would allow the School Department to keep the data in a database.  It was strongly suggest 
that the School Department consider an online enrollment form.   
 
 Everything is online.  All of the payments for most fees are done online. 
 
 Why is the Board not getting the data? 
 
 On the School Committee side, that data is presented on a regular basis. 
 
 The Board would like the data. 
  
 It does not seem reasonable but the high school activity fees specifically are a little 
different from the other fees.  To have an online signup for bus fees makes sense, as students are 
going to take the bus.  The student activities do not work like that at the high schools.  They are 
much more amorphous than that; students enter a club, they leave a club, and they want the 
freedom to try out several different clubs.  At each high school, they hold a club day and there is 
a club advisor, who runs the club day and different people come out and promote different types 
of activities and students end up trying a club for one day.  There are such a large number of 
activities at the high schools that the School Administration is having a hard time getting all of 
the data.  The data for clubs and activities where the enrollment ebbs and flows is challenging to 
collect. 
 
 It was suggested that the School Administration talk with the School Department’s 
Director of Information Technology to see how technology could help facilitate a process for 
databases and online forms for student activities.   
 
 When fees are discussed in the School Committee, could the School Administration 
provide a report on the discussions?   
 
 Every Aldermen voted to put the override on the ballot, which indicates a level of 
support.  Approximately 90% of the Aldermen took a public position in favor of the override and 
if there was one single reason, it was the schools.  The Aldermen have been asking for a number 
of years for the School Administration to give some consideration to holding the costs in line or 
reduce the fees.  It would have been nice to hear that there was a reduction in the family cap, as it 
would have been the right thing to do and would have signified that the School Administration is 
listening.   
 
Information Technology 
 
 What are the Information Technology highlights in the upcoming year?  Most of the 
increase in technology will be around infrastructure in order to allow students to bring their own 
devices to school, especially at the secondary level.  The infrastructure improvements are a work 
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in progress.  It is a challenge in terms of having enough resources for students.  On May 13, 
2013, the School Department’s Director of Information Technology is presenting the updated 
technology plan and talking about what sort of resources the School Department is going to need 
in the area of technology.   
 
 It would be great to have the City’s Information Technology Department and the School 
Department’s Information Technology Department work more closely together on updating 
technology. 
 
 There is an increase of $253,000 in the equipment line item.  How much of that is for 
student technology?  When the Board looked at the presentation of the override, there was 
$200,000 slated for technology.  Is that what this $200,000 represents?  How much has it 
increased compared last fiscal year? 
 
 It has been increased by $250,000.  It includes both technology and educational materials.  
Summarizing the word “equipment” in the budget is a little challenging.  Sandy Guryan will sort 
the equipment funding and provide better detail (attached).  There is $50,000 in technology that 
is specifically meant to be for devices for the new faculty.  There is some money for student 
technology included in other supply monies.  Mixed into all of this equipment is the priority that 
was given to the science equipment for Newton South High School.  There are some computers 
for Career and Technical Education.  It is not just one lump sum.   
 
 Is that including the $200,000 from the override?   
 
 The override slide was about more than just technology or equipment.  It is some of the 
materials money.  In order to provide accurate information, Ms. Guryan would like to further 
review and respond later with specifics.   
 
 It was pretty clear that the override was to address enrollment.  The funds are really about 
addressing increased enrollment as opposed to increasing programs or providing new 
technology.  
 
 There was a vigorous conversation with the Mayor regarding the importance of having 
enough money in the override to make sure that the technology needs of the schools would be 
addressed along with the other needs.  After that conversation, it was understood that the Schools 
would be able to deal with the questions regarding technology funds.  After this override, the 
schools should be able to secure the technology that the teachers need in the classroom and the 
students are going to need.  The amounts in the budget do not look like they are sufficient to take 
care of the core needs.  They may take care of the incremental needs.  
 
 The School Committee had zero expectation that the override would provide sufficient 
funds to address all of the technology needs going forward.  This is a budget priority issue and 
the override alleviates some of the pressure.  When the technology plan is presented on May 13, 
2013, it will feed into budget guidelines, priorities and other alternative sources of revenue.  
Right now the priorities that the School Committee has for the school system are such that the 
additional funding that the schools have, not just from the override but from increases that the 
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schools get from the city above and beyond the override, are going to a limited extent to 
technology but for the most part to the existing services and programs.  It is a priority decision 
that is being made. 
 
 It seems part of the challenge that was being solved was to get to a situation where the 
schools were not looking at “naming rights” as a way of trying to fund something.  The 
technology plan should take advantage of the funding that is available through the City.  
 
 There are hopefully other sources of revenue but the School Committee needs to be 
realistic.  If there is a significant amount of money that the schools need for technology going 
forward, the investment can only be made if willing to make the trade-off.  Right now the School 
Committee is not saying prioritize technology to the extent that class size and program breadth is 
being squeezed to fully fund it.  The School Committee does not feel it has enough money for its 
technology budget going forward but they are not looking for additional money right now.  The 
schools have received a significant increase in funding some of which is going to technology.  
The priorities have been set and only some of that involves technology.   
 
 It would be nice to better appreciate what kind of gap there is in funding for technology 
now and going forward.   
 
 There will be an information technology presentation by the School Department’s 
Director of Information Technology on May 13, 2013 that will address the technology funding 
needs.   
 
 Do students have computers at their desks that they use? 
 
 There are computer labs and sometimes there is a laptop cart used in the classroom.  
There is only one classroom at the middle school level, where students have devices. 
 
 The School Department is not asking students to have computers for school? 
 
 No; however, many students at the high school level bring their own devices but the 
School Department is not asking that of students.   
 
 What is the School Departments approach to making sure that there is equity across the 
system?  The PTOs are raising their own dollars and it can vary between schools.  Is there a 
policy to help sustain equity across the system? 
 
 The PTO fundraising is largely at the elementary level, which is a real challenge.  On 
May 13, the Technology Director is going to talk more about how to balance.  The School 
Administration is seeing more schools that have not raised significant funds in the past, raising 
funds now.  The School Administration is aware that it is not an ideal situation. 
 
 Will the School Administration look at the PTO fundraising and try to equalize funding 
for technology. 
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 The School Administration does try to equalize funding.  This is an issue that has been 
discussed for the past twenty years.  Technology used to be part of an equity policy so there was 
a limitation on what schools could raise and that was lifted.  Communities started doing large 
fundraisers to help with technology that has been successful in many schools.  The school 
district, wherever possible, diverts more of the attention of the district to schools that are not 
raising a large amount of funding.  Every few years the PTO Council gets together to discuss 
possible solutions but status quo has stayed.  The bottom line is that the School Department 
wants to encourage PTO communities to raise funds because it is an important part of funding 
technology.  At this point, that is where the PTOs stand on this issue.   
 
Building Energy and Utility Costs 
 
 The Energy Commission has been talking among its membership and meeting with 
Systems Coordinator David Stickney, Public Buildings Commissioner Josh Morse, and Energy 
Project Manager Maciej Konieczny.  There are a number of projects that are coming out of those 
meetings.  Some of which may require investments and/or additional training.  The City and 
School Department should be looking at renovation and replacement building projects that are 
coming forward to reduce the energy demand as much as possible.   
 
 The utilities forecast included in the budget show the same figures in Fiscal Year 2013 
and 2014.  Those figures cannot be the same, as the rates are increasing.   
 
 The School Administration will review and address.  
 
School Building Revenue 
 
 The new Newton North High School came on line in 2011 but there does not seem to be 
an increase in revenue for fees for building use.   
 
 The School Committee has a specific policy regarding school building use and it is 
reviewed periodically to determine the appropriate rate for school building use.  The rates have 
been held fairly level and the School Committee would need to change the rates in order to see a 
significant rise in revenues. The old Newton North was also heavily rented at a rate similar to the 
new building.  There is active rental of the school and revenues have exceeded the 2013 expected 
revenue.   
 
Restoration of Programs 
 
 It would be nice to see a comparison of last year’s budget included in the budget book in 
order to track what programs have been restored.   
 
 The budget was really about enrollment as opposed to programs.  It was really taking the 
programs and scaling them up because there are so many more students.  There are many more 
classes at the elementary and middle school levels.   
 
 Does that mean nothing was restored?   
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 Last year in particular there were not cuts.  The way high school programming works is 
students select their courses and then the administration allocates staff accordingly.  There were 
not reductions.  What you have seen is that the high schools have seen reductions in staffing.  
What the School Administration is trying to do at the high school level is bring teacher staffing 
up, which will continue in the next five years.   The goal is to keep programs alive and make sure 
students have the same choices as they do now and in some cases a little better.  At the middle 
schools, there are more consistent team sizes and there will not be an overcrowded middle 
school. 
 
 Is the School Administration tracking how adding the staff is going to eventually increase 
the participation in programs? 
 
 For example, there will be enough electives at the middle schools as teams are added.  
Staff largely follows enrollment patterns.  There is a detailed booklet that shows what is being 
offered at each high school, how many students are enrolled, the average class size for that 
program and other details.  It gives a lot of information about the staffing at the high school.  It is 
available on-line on the School Department’s website.   
 
New Custodial Positions 
 
 Where are the two new full-time custodial positions going and what kind of skill levels 
are going to be required for the position?  What is the overall plan to improve management of the 
school facilities and how does it work with the charter maintenance funds.  The City and School 
Department need to consider how care for all the new and renovated school buildings.  It is 
important to stay on top of maintenance and to collaborate on how to manage all facilities 
citywide.  There may be ways to parse the types of work that need to be done to make sure the 
critical stuff is addressed.   
 
 The two custodians are going to be placed primarily in the elementary schools.  The 
benefit of that relates to the amount of square footage that has been added and is to be added to 
the elementary schools.  It also allows the School Administration to keep the custodians that are 
scheduled for the high schools at the high schools and not have them do the filling in when there 
is a need for coverage at the elementary schools.   
 
 Is there overall plan that has to do with the increasing sophistication of school buildings 
and the kind of individuals that you are trying to put into place now and going into the future? 
 
 There are two separate issues that need to be clarified.  Building maintenance is separate 
from building cleanliness.  They are both important but as the schools expand their square 
footage, the buildings need to be clean, which is the responsibility of the custodians.  Charter 
maintenance and maintenance are separate.  These custodians are cleaners.   
 
 The City does not have a great record of accomplishment in maintaining buildings.  The 
biggest fear was that Newton North would not be maintained but at this point, it is very well 
maintained.   
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Charter Maintenance 
 
 How does Charter Maintenance work and what is the connection between the schools and 
the City? 
 
 The main word to use is collaboration, which is not new.  There have been weekly 
meetings going on for the past couple of years between the School Administration and the Public 
Buildings Department to review projects.  The School Department’s Director of Operations 
meets with the Public Buildings Department almost daily, where they look at prioritized lists of 
projects.  The School Department does turn to the City for projects such as replacing tile, 
window replacements and boiler projects.  All work is done in conjunction with Public Buildings 
Department.  The money for the project is in the School Department’s budget but it is charged 
back to Public Buildings Department. 
 
 There should be a more in depth conversation with the Board of Aldermen to understand 
how Charter Maintenance works.  Aldermen have heard that 90% of the trades’ staff is engaged 
in the work at the schools, which is due to the fact that the Schools have a larger budget relative 
to the amount of facilities, as a result of Charter Maintenance.  Even with that being said, it 
would be beneficial to increase funding, as the Schools have terrific facilities and that should be 
maintained.   
 
 The School Department is reliant upon city staff to do all of the Charter Maintenance 
projects.  The School Department does not control those types of projects.   
 
Surveys 
 
 Does the School Department survey parents about anything in the Schools?   
 
 The School Department does focus groups with parents.  It really varies and is mostly 
done at the individual school level.  There is a new person working in community engagement 
and the School Department expects to do more focus groups and surveys.  It is something that 
the School Administration is open to; however, it is important to ask the right questions and 
collect the data to make sure it is useful.   
 
 There have been times in the past when the School Department has interviewed families 
that have left the public school systems to go to private schools to determine why they are 
leaving.   
 
 Has there been a survey regarding food provided at the schools? 
  
 There has been positive feedback from the students regarding the food at all the schools.  
The School Administration will make sure that the food vendor is working closely with the 
students.   
 
 It would be a good idea for the School Administration to do a yearly satisfaction survey 
of both the students/parents and the employees.   
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Insourcing and Outsourcing 
 
 One of the School Department’s previous initiatives was to outsource food services, 
which paid off.  What else might the School Department consider outsourcing and what things 
that are outsourced now could be evaluated and insourced? 
 
 The School Administration thinks about insourcing and outsourcing all the time both in 
the instructional areas and in the operational areas.  It can be seen in the budget largely in the 
area of special education programs because many of those are crafted to provide best outcomes 
for students.  They usually have favorable impact in terms of keeping students in district rather 
than educating them out of district.  It is looked at all the time. 
 
 Student Services is the largest areas of conversation and it is very difficult to make 
judgment calls regarding whether to insource or outsource programs.  The needs of the student 
population have a large role in that decision.  The School Administration also has some tuition 
paying students as well, in some of the unique special education programs.  There has to be a 
need and cost analysis to make sure that when a program is set up, it breaks even or makes 
money.  Special Education and Student Services are the most entrepreneurial areas.  Newton 
benefits because it is a larger district; therefore, more programs can be established.  It is always 
about quality before cost.   
 
Sustainability 
 
 The School Budget is actually much larger than the city portion that the Board of 
Aldermen is discussing.  The budget is actually $226 million and not the $178 million.  The 
“Expenditure by City” breakdown shows a $23,554,893 figure for Fiscal Year 2013.  Is anyone 
paying attention to that figure?  Is the School Department spending enough time analyzing that 
and is the City spending enough time and thinking hard enough about those dollars?  It would be 
great to have a page breaking out the “Expenditure by City” category over time and by category 
in order to highlight the expenditure.  Sandy Guryan will provide the breakdown (attached). 
 
 Should the School Department be really innovative on technology and how it is teaching 
to be able to leverage the teachers?  Does the City have to heavily invest in technology for the 
schools at some point in the next decade to be able to have a sustainable school system for the 
decade after that?  If that is the case, the City needs to find the money to pay for it.  Is it the only 
way to eventually become sustainable?  This also includes investing more heavily in professional 
development because you cannot invest in the technology without investing professional 
development.   
 
 When considering sustainability, the Superintendent always begins with the question 
“what kind of education do you want for children.”  For example, as the School Administration 
starts thinking about integrating technology, if you walk into Newton schools today, you see 
technology effectively integrated but you see adults working with students.  Students are 
answering questions and exchanging ideas with adults.  Adults are supporting their social and 
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emotional needs, as well as their instructional needs.  The only students that are not interacting 
with teachers are students doing credit recovery.   
 
 There are not a lot of districts right now where students are solely at a computer all day 
taking their classes.  If you talk to teachers about what it is like to teach a blended learning class, 
where there is some technology and some student contact it actually takes more work not less 
because it is so complicated.  The Superintendent does not see Newton going in the direction of 
many classes being taught on the computer.  However, as computer learning is evolving, there 
will be further dialogue regarding sustainability moving forward.   
 
OPEB 
 
 The School Department’s Other Post-Employment Benefits (OPEB) is 2.5% of your new 
employees.  It should be 12.5% of all salaries.  The School Department should be setting aside 
$19.75 million per year for OPEB.  However, the City is not setting that money aside at this 
point.  When you think about OPEB and sustainability for the long-term, it gets troubling. How 
is the City going to actually pay for all of this in the next ten, twenty and thirty years because 
real dollars are not being included in the budget?   
 
 If we fast-forward to next year of the year after, it is unclear what we should expect the 
numbers related to OPEB to be.   
 
 Chief Financial Officer Maureen Lemieux has worked with the School Administration on 
OPEB.  There is a requirement that the School Administration starts some level of funding of the 
OPEB.  OPEB funding is expected to ramp up going forward. In the past fiscal year, the School 
Department and the City have put aside 2.5% for funding OPEB for new hires and will continue 
to do so; therefore, the OPEB fund will exponentially rise.   
 
 What about funding OPEB for the employees who are not new hires? 
 
 It would be more informative to have an OPEB planning conversation with Chief 
Financial Officer Maureen Lemieux, as she has been working on the issue.   
 
Professional Development 
 
 Is professional development and training for teachers commensurate with other school 
districts that the School Administration.   
 
 One real difference between Newton and smaller districts is that Newton has a 
professional development staff, which is more efficient than hiring consultants.  The School 
Administration is committed to professional development. 
 
 Both Committees held the School Department’s budget for further discussion at the 
Board of Aldermen’s Committee of the Whole meeting.   
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REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

ACTION:  
 
NOTE: The Committees began review of the Capital Improvement Plan for the School 
Department.  The top priorities remain the school building projects at Angier, Zervas, and Cabot 
Elementary Schools.   
 
 Some of the other projects in the Capital Improvement Plan need to be updated to reflect 
the correct projects and prioritization.  Since the override was approved, some of the projects in 
the Capital Improvement Plan were accelerated, such as the school building projects at Zervas 
and Cabot Elementary School.  The Committees requested that the Executive Department 
provide an updated Capital Improvement Plan for future discussions.  The Committees held the 
Capital Improvement Plan for discussion at the Committee of the Whole meeting for the Capital 
Improvement Plan discussion on May 15, 2013.   
 
 The Committees adjourned at 9:50 PM and all other items before the Committees were 
held without discussion.  
 
 Respectfully Submitted, 
 
 Amy Sangiolo, Chairman 
 Programs & Services Committee 
 
 Leonard J. Gentile, Chairman 
 Finance Committee 
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NEWTON PUBLIC SCHOOLS 
Questions from Board of Aldermen Meeting:  FY14 Superintendent’s Budget Presentation 

April 10, 2013 
 
 

Question #1:  On page 174 of the FY14 Superintendent’s Proposed Budget Book, Revenue 
Funds Summary, Expenditures by City, please provide a breakout by category over five years of 
the expenses. 
 
Answer:  The following is a breakout of what is included in this line item.  Note in the FY13 
Budget column, the budget book total is $23,554,893; the difference of $333,253 is due to school 
property insurance as shown in the table below. 
 

 
 
 
Question #2:  There is an increase in equipment of $250,000 between the FY14 budget and the 
FY13 budget.  What is this made up of?  
 
Answer:  Page 37 of the FY14 Superintendent’s Proposed Budget Book is a summary of the 
FY14 budget by account.  The Equipment line has an increase of $253,030 from FY13 to FY14, 
$135,315 of which is due to growth in student enrollment.  The specific accounts which make up 
the increase in Equipment are shown on page 40.  The $253,030 increase will fund the following: 
 
Enrollment Related ($135,315): 

 $50,000 for teacher computers for instructional staff increases. 
 $35,000 for furniture for additional classrooms. 

 $27,500 for instructional equipment for growth in student enrollment. 
 $22,815 to replace 12 PC computers in the CAD/Engineering Lab at Newton South. 

Non-Enrollment Related ($117,715): 
 $93,019 to upgrade science laboratory equipment at Newton South and to purchase 

student lockers at the secondary schools. 
 $44,800 for computer upgrades for teachers of grades K to 3, classroom equipment 

and pilot programs such as an iPad classroom in one middle school.  

FY09 FY10 FY11 FY12 FY13 Budget
Long Term Debt Retirement - Construction Projects $5,850,000 $6,373,000 $7,042,000 $6,941,667 $7,070,667
Long Term Debt Service - Construction Projects $3,235,339 $6,531,781 $6,735,480 $6,798,007 $6,763,975
Employer Retirement Contribution $2,844,116 $3,170,646 $3,389,052 $3,705,899 $3,662,770
Insurance for Retired Employees $1,783,620 $2,019,241 $1,977,068 $1,928,623 $1,939,170
Health Services (School Nurses) $1,773,185 $1,845,249 $1,934,540 $1,947,288 $2,125,004
School Share-Admin. (IT, Comptroller, Purchasing, Retirement) $888,193 $881,539 $952,317 $922,726 $921,600
School Crossing Guards $793,278 $772,683 $744,287 $791,387 $875,676
Capital Maintenance, Boiler Conversions, Roof Evaluations $518,120 $234,397 $63,966 $2,116
School Property Insurance $233,657 $246,813 $313,019 $322,691 $333,253
Tuition to Commonwealth Charter Schools $189,942 $229,698 $148,253 $184,233 $191,031
Short Term Interest $883 $4,076 $3,545 $3,580 $5,000
E-Rate Technology (FY11 on - appropriated directly to schools) $74 $201,497
North High School Utility Transition $73,716

Total Expenditures by City $18,110,407 $22,584,336 $23,303,528 $23,548,218 $23,888,146

Total Expenditures by the City of Newton for Newton Public Schools
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CITY OF NEWTON 
 

BOARD OF ALDERMEN 
 

JOINT FINANCE, PROGRAMS & SERVICES AND  
COMMITTEE OF THE WHOLE REPORT 

 
WEDNESDAY, NOVEMBER 14, 2012 

 
Present:  Ald. Baker, Blazar, Crossley, Danberg, Fischman, Fuller, Gentile (chair), Harney, 
Hess-Mahan, Johnson, Kalis, Laredo, Lappin, Linsky, Merrill, Rice, Salvucci, Sangiolo, 
Swiston, Yates and Lennon 
Absent:  Ald. Albright, Ciccone and Schwartz 
 
Also present:  Robert Rooney, Chief Operating Officer; Maureen Lemieux, Chief Financial 
Officer; Police Chief Howard Mintz; Asst. City Solicitor Ouida Young, Superintendent David 
Fleischman; Asst. Superintendent Sandy Guryan; and School Committee Members Matt Hills 
and Jonathan Yeo 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM] 

ACTION: PUBLIC HEARING OPENED AND CLOSED; ITEM HELD  
 
NOTE: Ald. Gentile opened the Committee of the Whole and reminded the Board that the 
Capital Improvement Plan would be voted on as part of the budget in April or May.  He 
introduced Chief Operations Officer Robert Rooney who made a presentation on the FY14 – 
FY18 Capital Improvement Plan for the Public Hearing.  Mr. Rooney reminded the Board that 
the CIP is a living document and things do need to change.  In the past 30 days hurricane Sandy 
destroyed the Salt Sheds at Crafts Street and the Manet Road Reservoir property has become 
available, so the document is updated to both deal with, and take advantage of, current situations.  
 
The CIP is a five year plan and includes a comprehensive list of Capital projects that the City 
will need to undertake in the next 20 years.  Of the 41 Capital projects that were approved for 
FY13, 90% have already been started.  The City has improved the capital project process by 
getting projects started within the first five months of the fiscal year. 
 
In a few months the Mayor will be docketing the FY14 projects for approval by the Board of 
Aldermen.  The Capital Improvement Plan as presented counts on funds from the overrides.  
School projects will account for $23 million, municipal building projects will total 
approximately $10 million, water and sewer projects $10 million, and roadwork and vehicles $4 
million. 
 
His presentation is attached to this report. 
 

CIP REPORT AND UPDATED CIP
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Ald. Yates asked if the Zervas project listed in the FY14 projects was the full replacement of the 
building or if it accounted for just small projects.  Mr. Rooney noted that this was for the 
feasibility study.   
 
Ald. Yates also asked if the recent structural report on the Elliot Street Bridge that indicated that 
the bridge was in worse condition than thought would call for a reexamination of the Wales 
Street Bridge Project which is in the CIP and possible substitution of the Elliot Street Bridge 
Project to take its place.  Mr. Rooney responded that the full scope of the problem is not known 
yet, but if it is in worse condition, he would be amenable to moving the Elliot Street Bridge up in 
priority. 
 
Ald. Baker was concerned that some projects listed in the CIP as CPA fundable might be better 
funded with other funds, or that these projects would not be funded by the CPA at all.  Mr. 
Rooney stated that they are listed as “CPA Eligible” because they did not want to make the 
decision for the CPA. 
 
Ald. Johnson asked what the long term plan for the Carr School and Horace Mann School will 
be. 
 
Ald. Fischman asked if some money could be set aside for work along Needham Street.  If there 
are amenities that the state is not willing to pay for, Mr. Rooney noted that the City should be 
prepared to take on some of those costs, or create a Business Improvement Zone where the 
businesses could choose to pay for them. 
 
Ald. Fuller asked why the Storm Water Assessment was not being addressed until FY17 and 
asked if it could be done sooner.  She also asked what is happening with the stalled CPA projects 
that have already been funded.  What is the status of each of these projects? 
 
Ald. Fuller noted that the Pavement Condition Index is broken out by functional classification 
and by the second classification system which includes boulevards, parkways, scenic roads, etc.  
and asked what the current paving condition is for each of these two types of classifications.  If 
the City continues to use Chapter 90 funds, what will be the Pavement Condition Index over the 
next 20 years and if we get the override what happens?  She also noted that it seems that the CIP 
is short by $1 million to get us to a maintenance of effort situation on our roads. 
 
Mr. Rooney stated that currently 45% of our roads are in the “poor” or “deficient” condition.  
With the override funds the City will be able in 5 years to get all our major roads to at least a 
“good” condition.  In 15 years all of our roads would be out of the “poor” or “deficient” 
category.  Ald. Fuller asked to see the data that was used for these claims.  It was asked what will 
happen if the override fails, does that mean we will only be able to do 40% of the projects 
identified?  Mr. Rooney noted that without the override the City will be in a hole that it will not 
be able to address in a timely manner. 
 
Ald. Lappin asked why the  IT Infrastructure Plan will not be completed in the next 2 to 3 years 
as was required by the IT group, but seems to be strung out over 6 years.  Maureen Lemieux 
stated that the fiber project is on track to be completed in three years and that funds listed in 
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future years are for other IT projects.  The Chief Information Officer is working on a long-term 
plan.  Ald. Lappin asked for information on the status of the Fiber Loop Plan. 
 
It was asked when the CIP will be updated with the projects like the Salt Sheds that have just 
been identified.  Mr. Rooney noted that the Executive Office would be presenting something in 
the next few months. 
 
Ald. Crossley asked about staffing.  Does the city have the staff to undertake these CIP Projects 
listed in the plan?  She noted that internal staffing is extremely important and some of the CPA 
projects have stalled for lack of staffing.  Ald. Crossley would like to see both short and long 
term staffing plans developed. 
 
Ald. Crossley stated that there is so much work to do to get our heads around what needs to be 
done in each of the three school buildings included in the override.  We are only guessing at 
numbers at the moment.  She noted that it is right to ask for the override right now, but there 
needs to be more detail on the process including the swing space and how the school projects fit 
together.  Mr. Rooney called everyone’s attention to the appendix of the CIP for information. 
 
Ald. Hess-Mahan noted that there are a significant number of projects in the CIP that have a 
funding source of Community Development Block Grants (CGBG).  He would like to make sure 
that there is money for Affordable Housing Projects and would like to see a comparison of the 
amount of money available through CDBG and what is included for CDBG funding in the CIP.   
 
Ald. Swiston asked why the Zervas School is showing up at project 33 in the CIP list, when the 
project is an important project.  Mr. Rooney responded that the projects in the top tier are there 
because they involve life-safety issues.  Space is critical, but does not compete to the same level 
as life-safety issues.  Ald. Swiston would like to see the formula used to rank the projects 
adjusted to better reflect the needs at Zervas.  She is finding it hard to say that we are asking for 
an override to address Zervas when it is number 33 on the list. 
 
Ald. Swiston asked about Lincoln-Eliot as it featured at number 7 on the CIP priority list but has 
not been talked about much as part of the override discussion.  Asst. Superintendent Sandy 
Guryan noted that the modular classrooms listed there are to address short term space needs and 
that the modulars may or may not be placed at Lincoln-Eliot.   
 
Ald. Danberg asked about the status of the sidewalks.  Mr. Rooney noted that in the appendix of 
the CIP there is information on the sidewalk projects.  Ald. Danberg asked for the plan for 
sidewalk replacement.  Mr. Rooney said that the DPW crew did a phenomenal job this summer 
dealing with the sidewalk replacements.  There had been a backlog of 400 panels and that was 
eliminated this summer.  Adding sidewalks where none exist now did not do as well, and more 
needs to be done in this area.  The Override does include funds for sidewalks and will allow us to 
quadruple our work. 
 
Ald. Kalis asked how the City has been able to cover the additional costs at Carr.  What has the 
Mayor’s Office delayed or cancelled to find the funds for these overruns and cost escalations.  
He asked if the Mayor’s Office could start implementing a system that shows the initial cost of a 
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project and what happened to the costs over the course of the project.  Mr. Rooney noted that 
most projects come in under budget and it is only the ones that go over budget that you hear 
about.  Funds budgeted but not used for projects can be transferred to cover the costs of other 
projects.  Ms. Lemieux reiterated that the City has many projects that have come in under 
budget.  Carr school costs have escalated because the scope of the project has changed.  The 
windows and the roof are now included as part of the project because the School Department will 
need to use this space for a long time and they need to be replaced.  Since Carr will be used for 
the next 20 years, it makes sense to do them now. 
 
Ald. Kalis asked for a list of completed and in process Capital projects and whether they are over 
or under budget from the initial estimate, ending cost, overage/leftover, and implications. 
 
Ald. Gentile opened the Public Hearing and with no one from the public seeking to be heard, the 
Public Hearing was closed. 
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2

39 Projects :  $46.6 Million

• $31.5 M    Bonding

• $10.5 M    Tax Levy Increase

• $10 M  Enterprise Funds

• $2.3 M  Chapter 90 

• $1.8 M     Energy Stabilization

FY 14 CIP Source of Funds FY14 Capital Appropriations
• Schools‐ $22.9M

– *Angier ($5M)
– Carr ($11.7M)
– *Zervas ($.75M)
– Cabot ($.75M)
– Lincoln‐Eliot  ($3M)

– Space needs:  Horace Mann, Ed Ctr ($1.075M)
– Electrical/Mechanical ($.18M)
– Underground oil storage tanks‐ various ($.25M)
– Accessibility;  Ward  ($.2M)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
*Funding thru increased tax levy (override)

FY14 Capital Appropriations

• Municipal Bldgs‐ $9.8M
– *Fire HQs, Station 3, Wires Division ($4M)
– Fire Station 10 ($3.5M)
– Crafts St. Garage roof  ($.6M)
– Crystal Lake  ($.1M)
– Senior Center ($.2M)

– Energy Efficiency Conservation  ($1M)
– Underground Oil Storage Tanks  ($.13M)
– Accessibility; LFCC  ($.3M)
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
* Funding thru increased tax levy (override)

Sewer – $5.58M

‐ I & I Projects 

*Design Lower Falls ($.52M)

*Construct West Newton ($4.7M)

‐ Pump Stations ($.32M)

Water ‐ $4M 

‐ Fire Flow ($3.85M)

‐Water Quality ($.16M)

FY14 Capital Appropriations

Roadwork – $3.29M

‐ Road paving ($2.63M)

‐ Bridges/sidewalks/street lights ($.66M)

Vehicles & Equipment‐ $.75M

‐Work horses 

_______

$46.6M

FY14 Capital Appropriations

‐‐ Questions ‐‐
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