
 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 29, 2013 
 
 

Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present:  Ald. Danberg 
City officials present:  David Wilkinson (Comptroller), Elizabeth Dromey (Director of 
Assessing), James Reardon (Treasurer), Nick Read (Chief Procurement Officer), Kelly Byrne 
(Director of Retirement), Nunzio Piselli (Retirement Board), Rob Symanski (Financial Analyst), 
and Maureen Lemieux (Chief Financial Officer) 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 
City of Newton Charter the FY14 Municipal/School Operating Budget totaling 
$331,073,197 passage of which shall be concurrent with the FY14-FY18 Capital 
Improvement Program (#322-12).  [04-08-13 @ 6:03 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE 
BUDGET 05/31/12 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#322-12 HIS HONOR THE MAYOR submitting the FY14-FY18 Capital Improvement 
Program pursuant to section 5-3 of the Newton City Charter.  [10/09/12 @ 2:38 
PM]  

 
ASSESSING DEPARTMENT 
 
 Director of Assessing Elizabeth Dromey presented the Assessing Department’s 
recommended budget for Fiscal Year 2014.  The staffing levels within the department remain the 
same at thirteen full-time employees. There are minor changes within the Assessing 
Department’s budget related to increases in employee compensation.  In addition, the $30,000 
for appraisal stipends for City assessors with State assessing and appraisal certification were 
moved into the operating budget.  
 
 The Department’s mission is to value real and personal property efficiently, fairly and 
accurately, administer motor vehicle excise, personal exemptions, and abatement programs for 
water, sewer, real estate, and excise taxes.  The Department also defends property values before 
the Massachusetts Appellate Tax Board.  The Department works with residents, realtors, 
business, and developers daily to provide property tax and assessment information.  
 
 In the past year, the department provided values for 27,000 parcels of real estate and 
2,500 personal property accounts amounting to $2.6 billion in assessment.  In addition, it 
administered over 500 personal exemptions, deferrals, tax work-offs and Elderly and disabled 
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taxation aid grants.  Six of the department’s staff took courses and seminars to obtain or maintain 
assessing/appraisal certification.  The goals for the Assessing Department are similar every year 
and include fair and accurate assessments, a highly trained staff, and successful defense of 
valuations that are appealed to the Massachusetts Tax Board, a two-day turnaround of excise 
abatement applications and administration of all of the tax assistance programs.   
 
 The Overlay Surplus account is at approximately $3.5 million.  Ms. Dromey stated that 
the account should not be decreased, as there would be a possibility that the Department of 
Revenue would not certify the account.  The account is at a relatively low level when you 
consider the City’s exposure to litigation due to tax valuations related to utility companies.  The 
Overlay Surplus Account information is available on the Comptroller’s website.  There was a 
request that Ms. Dromey provide the Overlay Surplus Account information with the budget next 
year.   
 
 With that, Ald. Fuller moved approval of the Assessing Department’s budget at the 
recommended $1,207,033.  The motion for approval carried unanimously.   
 
TREASURER’S DEPARTMENT 
 
 City Treasurer and Collector James Reardon presented the department’s budget.  The 
Department will be adding a Senior Teller position and upgrading a position to Senior Financial 
Analyst.  The added position and upgrade will improve the department’s efficiency and customer 
service.  
 
 Mr. Reardon reviewed the accomplishments of the past year.  The department has worked 
on collection efforts on past due personal property and parking balances, initiated a new 
quarterly bank summary for Finance Committee review, instituted new procedures for the 
collection and clearing of old checks and tailing items and revised the City’s investment policy.  
In addition, the department worked to eliminate the backlog of tax title properties to six months.  
The goal is to place liens on delinquent properties by the end of the next fiscal year to protect the 
City.  The Treasurer’s Office makes several attempts to notify the delinquent property owners 
before taking a lien on the property.  The department wants to work with the property owner and 
informs them of 16% interest rate when a delinquent bill is not paid. The Committee requested a 
report on the number of delinquent properties, where they are in the process and the number of 
taxpayers the department is working with on delinquent tax bills.  
 
 In the upcoming fiscal year the department will concentrate on efficient and convenient 
revenue collection by reducing the outstanding parking fines, clearing past due personal property 
taxes due over one year, placing the appropriate liens on delinquent real estate, providing credit 
card and e-check access for home computers using bill pay software, processing payments within 
one day of tax due date, establishing a credit card payment system for all revenues and establish 
a MUNIS online information system.  The department’s next goal for Fiscal Year 2014 is 
accurate account reconciliation by collaborating with the Assessing, Utilities and Comptroller 
Departments to design and implement a process for transfers, abatements and adjustments.  The 
department will also work with the Utilities Division and Comptroller to design and institute a 
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final billing process.  The Department will be working with the Information Technology 
Department, the Utilities Division, and Comptroller to create a computer bridge between the 
Utilities Division and the Treasury to eliminate manual reporting of abatements and credits on 
water/sewer bills.  Other outcomes for Fiscal 2014 include maximizing the return on investible 
funds and effective cash control policies.   
 
 The department budget is $1,180,165 and includes eleven employees.  Ald. Salvucci 
moved approval of the Treasurer’s Office budget, which carried unanimously. 
 
PURCHASING DEPARTMENT 
 
 The Purchasing Department’s mission is to assist all departments in obtaining the highest 
quality supplies and services for the best price through a transparent competitive bidding 
procedure.  The Purchasing Department includes the City’s print shop and mailroom, which 
provide services to City departments.  .  Nicholas Read was hired seven months ago as the Chief 
Procurement Officer for the City and at this point has visited with all City departments on 
procurement.  Chief Financial Officer Maureen Lemieux stated that Mr. Reads brings a different 
set to the position due to his years in the Inspector General’s Office and his law degree.   
 
 Mr. Read presented the Purchasing Department’s Fiscal Year (FY) 2014 recommended 
budget of $405,390.  Mr. Read highlighted the department’s accomplishments in Fiscal Year 
2013.  There were significant revisions to bid and contract documents to improve the public bid 
process.  Mr. Read has educated managers and staff on procurement law.  The department 
prepared and implemented surplus property procedures and issued 151 bids at this point in Fiscal 
Year 2013.   
 
 Outcomes for next year include the integration of clear and concise policies and 
procedures and maintenance of accurate vendor records.  The department is planning to provide 
further training to appropriate departments on the public bid process.  The Inspector General’s 
Office provides training manuals, which are available on the Inspector General’s Office website.  
The Chief Procurement Officer will also be reviewing and recommending changes to the City 
ordinances related to procurement this upcoming year.  Further details on the department 
outcomes for FY 2014 are provided in the budget book under the Purchasing tab.   
 
 The budget for FY 2014 is slightly less than the FY 2013 budget, because the 2013 
budget included $20,000 for the purchase of a color copier.  Ald. Rice moved approval of the 
recommended budget, which carried unanimously.   
 
COMPTROLLER 
 
 Comptroller David Wilkinson reviewed the recommended Fiscal Year (FY) 2014 
Comptroller’s Department.  The Comptroller’s budget does not have any substantial changes for 
Fiscal Year 2014.  The Comptroller’s accomplishments and goals are essentially date and 
performance driven.  The department must meet timelines and provide a certain level of quality 
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of work.  Therefore, Mr. Wilkinson felt that it would be beneficial to focus on the upcoming 
fiscal year.  
  
 The objectives for the department are timely and accurate reporting.  The Department 
will put some emphasis on improving documentation of the City’s financial procedures.  .  The 
Comptroller’s Office will work with the Chief Financial Officer, Finance Committee and 
Financial Audit Advisory Committee on a risk assessment of cash receipts and disbursement to 
develop procedures and policies for cash collection outside of the Treasurer’s Office.  In 
addition, the department will work with the Treasurer’s Office to develop a monthly unclaimed 
check reconciliation process and with the Information Technology Department to develop a 
bridge between MUNIS receivables and Finance Plus.  The Comptroller will continue to work 
with the Board of Aldermen and Mayor’s Office to address financial issues facing the City.   
 
 The upcoming budget for the department is almost identical to the current year budget.  
There are five full-time employees supplemented by two part-time people within the 
Comptroller’s Office and two full-time employees within the Retirement Office.  The 
recommended department budget for FY 2014 is $584,830, which does not include the 
Retirement System budget.  The budget is almost identical to last year’s budget.   
 
 The 2014 budget includes at $2.25 million budget reserve, which includes $1.75 million 
for snow and ice control and $500,000 for extraordinary and unforeseen purposes.  There is 
$2.75 million dedicated specifically to snow and ice operations in the upcoming budget.  The FY 
2014 appropriation for debt service totals $17.1 million or 5.1% of the budget.  The Newton 
North High School Project accounts for $9.5 million of the debt service budget.   
 
 The 2014 benefit appropriation include funding for active employee contributory health, 
life and dental benefits, the Medicare tax match and unemployment compensation.  There is a 
slight increase from the FY 2013 budget to 16.6% of payroll. 
 
 Both health plan accounts have a fund balance that exceeds the City’s fund balance 
policy for the health insurance fund of two months of monthly paid claims.  The excess is 
available to use to reduce the employer and employee premiums.   
 
Retirement System Budget 
 
 The Retirement Department’s budget is very similar to last year.  The Retirement 
Department budget includes funding for both municipal and public school participants.  
However, the school budget contains the funding for the health benefits for retirees from the 
Massachusetts Teachers’ Retirement System.  The State funds the employer share of the 
Teachers’ Retirement Systems.   
 
 The City’s actuarially required contribution to the benefit pension plan amounts to $17.4 
million or 62.7 % of the total retirement appropriation.  The contribution increased 9.2% or $1.5 
million over the current year appropriation.  The 2014 defined plan contribution is based on the 
funding schedule that was developed in conjunction with the actuarial valuation of plan assets 
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and liabilities.  It incorporates updated mortality tables that are expected to minimize future 
actuarial losses resulting from increased life expectancies.  It is likely that the Retirement Board 
will need to lower the return assumption of 7.7% to reflect a more accurate assumption.   
 
 Retirement Board Member Nuzio Piselli provided the attached letter and information 
regarding a local option bill that the Retirement Board would like the Board of Aldermen to 
support.   
 
 Ald. Lappin moved approval of the recommended budget for the Comptroller’s Office, 
which carried unanimously. 
  
  Respectfully submitted, 
 
  Leonard J. Gentile, Chairman 
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