CITY OF NEWTON

IN BOARD OF ALDERMEN

PUBLIC SAFETY & TRANSPORTATION COMMITTEE
FIRE DEPARTMENT
BUDGET REPORT

WEDNESDAY, MAY 1, 2013

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston
Also Present: Ald. Lappin, Sangiolo, Blazar, Linsky and Lennon

City Staff: Chief Bruce Proia and Asst. Chief Paul Chagnon, Newton Fire Department;

Chief Howard Mintz, Newton Police Department; Lt. Dennis Berube, President, Superior
Officers Union, Newton Police Department; Robert Rooney, Chief Operating Officer and Robert
Symanski, Financial Analyst

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES
#322-12(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the
City of Newton Charter the FY 14 Municipal/School Operating Budget totaling
$331,073,197 passage of which shall be concurrent with the FY 14-FY 18 Capital
Improvement Program (#322-12). [04-08-13 @ 6:03 PM]
EFFECTIVE DATE OF SUBMISSION: 04/16/13; LAST DATE TO PASS THE
BUDGET 05/31/12

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES
#322-12 HIS HONOR THE MAYOR submitting the FY14-FY 18 Capital Improvement
Program pursuant to section 5-3 of the Newton City Charter. [10/09/12 @ 2:38
PM]

ACTION: APPROVED 8-0, STRAW VOTE

NOTE: Chief Proia and Asst. Chief Chagnon joined the Committee for discussion on
these items and discussed their FY 14 Budget Summary and opening remarks.

FIRE DEPARTMENT PERSONNEL & STAFFING
The Fire Department personnel is broken into the following 6 sub-divisions:

1. Administration Division

2. Fire Suppression

3. Fire Prevention

4. Emergency Medical Services
5. Technical Rescue

6. Communications Division
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FIRE DEPARTMENT FY’13 ACCOMPLISHMENTS (5)
1. Communications Division — Changed radio system to meet the narrow band frequency as
mandated. Funding was allocated from the operational budget.
2. Communications Division — Purchased and installed Mobil Data terminals in all first line
apparatus. The department is presently working on purchasing software equipment with an
anticipated purchase date of May 15, 20123. Inspectional Services Department and Health
Department are assisting with this task. Mobil Data terminals allow all departments to view the
departments’ communications. Software purchased will assist with ‘Robo’ calls including
overtime availability.
3. Emergency Medical Services — Created an Emergency Management Services Officer (EMS).
The officer is responsible for training and quality control management for the seventy
defibrillators that are installed in the City. Fifty-seven department employees are trained as EMS
officers. Each employee is trained using EpiPens that are on each apparatus. A new ladder #1
truck has been ordered with an anticipated delivery date of September 2013 making the
department compliant. Engine #10 was replaced in October 2012. The department has
purchased a small vehicle for daily jobs and a new vehicle for the mechanics use.
4. Technical Rescue — Replaced old rescue boat with a new Achilles inflatable boat, trailer and
rescue suits.
5. Internal Communications — Purchased and trained all personnel on a new staffing software
program.

FIRE DEPARTMENT FY’14 GOALS (5)

1. Communication/Prevention Division— Update and develop both internal and external
capabilities. It is necessary to have efficient computers. The department is working with the
City Law Department to create a social media standard operating procedure (SOP) public
information system and a twitter account to allow relevant information be released to the media
when an incident is occurring.

2. Emergency Medical Services — Improve EMS capability. The department would like to obtain
State approval to use Station #4 as an emergency medical training site.

3. Technical Rescue — A firefighting team with high technical sophisticated rescue capabilities
and equipment. Technical Rescue will be efficiently trained in specialized rescues with the
ability to handle every situation. A goal is to purchase a heavy-duty truck and appropriate
equipment.

4. Fire Suppression Division — Improve facilities and policies.

5. Communications Division — Purchase a completely narrowband radio system.

QUESTIONS AND COMMENTS

Does the department have a dedicated person to research grants that may be available? Chief
Proia answered that grant research is not one employees’ responsibility. Grants are available on
a yearly basis. The department has acquired an emergency operating center grant of $27,000.
The emergency center is now located in the Fire Department. The grant will be allocated to
purchase new equipment by June 30 in order to be eligible for the same grant next year.

What location is the rescue boat most needed, locations where it was used in the past and would
it be convenient to store the rescue boat at the Crystal Lake bathhouse? Chief Proia answered
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that the rescue boat is used mainly on Crystal Lake and at the Newton Corner section of the
Charles River. The rescue boat will be stored at the fire station.

Please explain the responsibilities of the Task Force and are accessory or illegal apartments more
apt to have fires? Chief Proia answered that firefighters report any unusual incidents to the Fire
Prevention Division. The Fire Prevention Division team involving several City departments use
a unified approach to address the issues.

Does the City determine departmental needs or is an outside consultant hired and please explain
departmental training? Chief Proia answered that the Information Technology Department is
involved with all purchases. He then said that the ‘younger’ firefighters are very smart with the
different aspects of technology determining the best tools for the department. The entire
department is trained on software and medical equipment prior to attempting any task.

What is the average response time on attending an emergency? Asst. Chief Chagnon answered
that the national standard response time is six minutes. The City strives to respond within three
to four minutes.

Is the overtime account driven by unforeseeable events? Chief Proia answered that for a number
of years the overtime account was underfunded. At one point, the overtime account average was
1.2 million per year. Last year, the department set an overtime budget of $800,000; this year the
department will fall under the $800,000. Most recently, the department is operating at 100%
staffing level. When there are vacancies, major storms, major fires with injuries, marathon
events the department is forced to use the overtime funding. Minimum staffing is mandated.

Please elaborate on emergency medical transports and the use of the special rescue truck. Chief
Proia said that the Fire Department is discussing the process with Cataldo Ambulance on
determining the feasibility of attending basic medical response calls. The department responds
to most medical calls; they do not respond to small injuries. Allowing the department to have
higher level of training and proper equipment improves their capability. The rescue truck is
outfitted with special equipment. Where is the closest special rescue truck located out of
Newton? Chief Proia answered Boston is available when they are not on an emergency call. He
stated that he does not want to rely on any one community to assist Newton in an emergency. In
return, Newton will be available to surrounding communities. Would surrounding communities
participate in paying for this service? Chief Proia answered that he may consider this suggestion.

Why do some fire stations have more personnel than others? Chief Proia answered that
personnel differs according to the different types of equipment at the fire station. Some fire
stations have both engines and ladder trucks. Ladder trucks are located at Station #1, Station #2,
and Station #7. Station # 3 has additional personnel because they are in the center of the City.

Technical aspects, communication, outreach, education and leadership development are
extremely important. How does the department develop leadership roles encouraging young
people and females to join the firefighting profession? Are high school or young students
recruited? Chief Proia answered that he would consider implementing an education and
recruitment program in the high schools encouraging students take the exam. He then said that he



PUBLIC SAFETY & TRANSPORTATION FIRE DEPARTMENT BUDGET REPORT
May 1, 2013
PAGE 4
is governed by the list provided when hiring. Males and females are given the same
consideration.

What is standard protocol on reporting incidents to the State Fire Marshall? Chief Proia
answered the department is mandated to report arson, crimes or unknown origin issues to the
State Fire Marshall.

Has the department implemented fines for false alarms? Chief Proia answered no, because the
department has received fewer false alarms because smoke detectors are less sensitive and more
sophisticated. If issues arise, problems are addressed personally.

FIRE DEPARTMENT BUDGET

Chief Proia said that there have been no changes in personnel. He explained the following line
items in the budget:

1. Training Expense - new $12,000 line. Training expenses are to be allocated for training and
continued education. Chief Proia is in the process of applying to a Fire Executive Program at
Harvard University. This money would not be used for grievances or harassment suits.

2. Computer hardware - increase to $5,000. Previously $2,500.

3. Suppression - $5,500 medical supplies. Previously $10,000.

4. Water Budget - $5,000 increase.

5. Equipment Repair and Maintenance — increased by $2,000. To repair equipment and maintain
self-contained breathing apparatus and Jaws of Life.

6. Cell Phone - $2,000 increase to obtain smart phones for the four Deputy Chiefs.

7. Heating Oil - $17,000 decrease due to not heating Station #10.

8. Propane — new $3,000 line. Pay for heat in temporary station.

9. Cleaning Supplies - $2,500 decrease for seven buildings.

10. Housekeeping - $2,000 decrease for appliances.

11. Gasoline - $5,000 increase.

12. Diesel Fuel - $5,000 increase.

13. Small Vehicles — Account created to purchase small vehicles not covered in the CIP.

14. Radio System - $5,000 increase for radio repairs.

15. Telestat Maintenance — new $9,300 line. Yearly contract for staffing software and license.
16. Mobile Data — new $4,800 line. Yearly contract on mobile data.

7. TI Phone Line Rental — new $6,000 line. Verizon wireless service on mobile data terminals in
the vehicles.

18. Communication Supplies - $5,000 increase for portable radio and equipment.

How does the department maintain the condition of the fire stations? Chief Proia stated that the
Deputy Chief inspects each fire station on Saturdays. If the Deputy Chief finds an issue, the
station is required to rectify the problem within 24 hours or provide a timeline when the problem
will be corrected. The mechanic shops are inspected on Tuesdays. He then said that the
personnel take such pride in Station #4 and Station #7.

Does one vendor supply the City its needs for cleaning supplies and computer needs? Chief
Proia answered that each department uses different vendors. The City is reviewing the option of
one vendor.
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Please provide the following statistics: Number of fires, alarms, response time, number of Fire
Marshall referrals and mutual aid to surrounding communities over the past three to five years?
Chief Proia said that he would research this request. He then said that the department receives
approximately 8,000 calls per year that continue to increase.

Please describe the accomplishment of creating an Emergency Medical Services Officer and the
goal to improve the EMS capability. Chief Proia answered that he is the City’s EMS Director;
the team was created to assist him. The City is eligible to receive reimbursement funds when an
emergency is declared such as the blizzard, hurricane and the Boston Marathon tragedy. The
information is obtained and documented from each department for the team to complete a cost
assessment that is submitted to MEMA for reimbursement.

CIP

Chief Proia stated the CIP includes the replacement of a ladder truck because two spare vehicles
were removed from the road. A new ladder truck has been ordered, will be manufactured as
specified in Florida with an anticipated delivery date in September 2013. This is the only CIP
project for this fiscal year. Each year, a piece of equipment will be replaced in the CIP.

Committee members asked why Headquarters and Station #3 replacements are not included in
the CIP? Chief Proia answered these replacements were included in the override approval and
he anticipates construction beginning in FY’14.

Committee members requested an update on Station #10, Station #3 and Headquarters regarding
the planning process, design schematics, breaking ground and completion dates. Chief Proia said
that the temporary location for Station #10 is close to being identified and anticipates relocation
in February 2014. Station #3 and Headquarters are in the first stages of discussion.

Ald. Lennon said that the Committee of the Whole would discuss the CIP in detail. He then said
a summary on the progress of plans for Station #10, Station #3 and Headquarters upon
completion would be provided to the Board of Aldermen.

GRANT, GIFT & REVOLVING FUNDS

Chief Proia touched on a few grants, gifts and revolving funds. He stated that in FY’14 he has
requested the following:

1. Sales and surplus fire equipment revolving fund of $30,000 in order to purchase small
vehicles.

2. Fire safety gifts of $5,000.

3. Federal Homeland Security Grant $10,000.

4. State Regional HAZMAT Response Grant $30,000 for two firefighters on the HAZMAT team
when called out to an incident receive paid overtime. The City is reimbursed when staff is
deployed.

5. State MDU Deployment Grant $2,000 received annually. This is to be allocated for the
decontamination trailer, Newton Wellesley Hospital decontamination site, Boston Marathon
misting tent and City hazardous material issues.
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Committee members and Aldermen present agree the Fire Department has made great
accomplishments this year. They are pleased the department is addressing staffing needs and
‘long over-due’ equipment needs.

Ald. Yates moved approval on a straw vote. Committee members agreed 8-0 to accept the
Fire Department’s Budget and CIP.

At approximately 10:20 pm, the Committee adjourned.

Respectfully submitted,

Allan Ciccone, Jr. Chairman
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