CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

MONDAY, NOVEMBER 14, 2011

Present: Ald. Gentile (Chairman), Ciccone, Linsky, Salvucci, Rice, Danberg, and Fuller
Absent: Ald. Freedman

Also present: Ald. Hess-Mahan and Yates

City staff present: Matthew Cummings (Police Chief), Bruce Proia (Fire Chief), Jeff Knight
(Superintendent of Communications; Fire Department), Dori Zaleznik (Commissioner of Health
and Human Services), Stephanie Kane Gilman (Commissioner of Public Buildings), Donnalyn
Khan (City Solicitor), Ouida Young (Associate City Solicitor), Joseph Mulvey (Interim Director
of Information Technology), Dolores Hamilton (Director of Human Resources), David
Wilkinson (Comptroller), and Maureen Lemieux (Chief Financial Officer)

Public Hearing:

#214-10(5) HIS HONOR THE MAYOR requesting the approval of the Economic
Development Proposal for the Chestnut Hill Square Project and authorization of
the final joint City of Newton and New England Development Corporation
application for funding through the Infrastructure Investment Incentive Program
(1-Cubed) of the Economic Development Proposal once the developer has
received preliminary approval and settled all outstanding issues. [06/13/11 @
6:05 PM]

ACTION:  APPROVED 6-0-1 (Linsky abstaining)

NOTE: The Committee has had previous discussions regarding the Infrastructure
Investment Incentive Program otherwise known as I-Cubed. The Chairman opened the public
hearing and Mr. John Twohig of Goulston & Storrs gave a brief overview of the program. The I-
Cubed program is essentially a financial arrangement between the State, the developer, and the
municipality where the development is occurring. The project must be approved by the
municipality, the Secretary of Administration and Finance, and MassDevelopment and meet
criteria for projected sales and income tax revenues that exceed the debt service on the bonds.

There are safeguards for the municipality built into the agreement between the developer
and municipality that include a municipal liquidity reserve fund, which is comprised of two years
of payment on the debt service and the ability to lien and assess the development property. The
municipality’s lien would take precedence over any other lien. The intent of the I-cubed
Program is to fund the costs of public infrastructure improvements through new state tax
revenues generated by economic development projects.

New England Development is proposing that 1-Cubed Program be used to fund much
needed public roadway infrastructure improvements to Route 9, Hammond Pond Parkway and
other intersections in the area of the project. New England Development is asking the Board of
Aldermen to support the proposal, authorize the Mayor to enter into an agreement with New
England Development, accept the municipal liquidity reserve, and approve the proposal. The
developer has been certified for up to $12 million dollars in infrastructure improvements. The
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projected cost of the improvements is $15 million dollars. The developer is looking at other
State and Federal programs for further funding and may already have a likely funding source.
The attached presentation provides further details on 1-Cubed and the proposed project.

Mr. Twohig provided the Committee with the attached draft letter from New England
Development stating that the NED Chestnut Hill, LLC will work with the City to enter into a
side letter that requires the developer to replenish the municipal liquidity reserve if the City is
required to use it to pay for any infrastructure assessments not paid by the developer. A finalized
side letter will be available to the Board of Aldermen by the next full Board meeting. The
developer has agreed that the liquidity reserve would be comprised of a letter of credit from a
financial institution approved by the City and cash. The reserve is expected to contain between
$1.4 and $1.6 million. There was some discussion on the appropriate amount of cash to be held
in the account. The Committee, with agreement from the Chief Financial Officer Maureen
Lemieux and the developer settled on 20% but not less than $250,000 of the reserve being cash.

The public hearing continued with testimony from the Chief Financial Officer, who
stated that the program is designed for public infrastructure improvements related to private
development projects particularly those projects that create new jobs. The proposed project is
anticipated to create 500 temporary construction jobs and 600 permanent jobs. It will also
generate approximately $1.3 million in real estate taxes for the City and provide the
infrastructure repairs related to the proposal. The City’s financial advisors have stated that
entering into the agreement would not influence the City’s bonding capacity or credit rating.

Chairman Gentile closed the public hearing, as there was no one else who wished to
speak for or against the project. Therefore, the public hearing was closed. The Committee
reviewed the language provided by Mr. Twohig, which is incorporated into the attached draft
Board Order that includes the language related to composition of the liquidity reserve. Ald.
Fuller moved approval of the item and language, which carried by a vote of six in favor and one
abstention.

REFERRED TO PROG & SERV, PUBLIC FACIL. AND FINANCE COMMITTEES

#367-10 HIS HONOR THE MAYOR requesting authorization to appropriate an amount
not to exceed five million dollars ($5,000,000) from bonded indebtedness for the
following:

(B) installation of up to six modular classrooms at five elementary schools as well
as the addition of permanent classrooms and renovations to the core of F.A.
Day Middle School. [11/29/10 @ 3:23 PM]

Note: Seventy-five thousand dollars ($75,000) of the $5 million was approved
on December 20, 2010 for site plan design work for modular classrooms at
Horace Mann, Zervas, and Burr Elementary Schools and $923,375 for
installation of one modular classroom at Burr Elementary School, one
modular classroom at Horace-Mann Elementary School, and two modular
classrooms at Zervas Elementary School was approved on July 11, 2011.

#367-10(B2A) — Eighty-six thousand five hundred forty-five dollars ($86,545) of
the remaining $4,001, 625 for additional expenses related to the construction and
installation of the four modular classrooms for the Horace Mann, Zervas, and
Burr Elementary Schools.
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PROG & SERV APPROVED 3-0-1 (Sangiolo abstaining) on 11/09/11
PUBLIC FACILITIES APPROVED 8-0 on 11/09/11
ACTION: APPROVED 7-0
NOTE: The request is to use $86,545 of the original $5 million dollars for Day Middle

School and four modular classrooms at three elementary schools to pay the final costs associated
with the modular classroom design, construction, and installations. The Board of Aldermen has
previously approved $75,000 for design and $923,375 for construction and installation of the
modular classrooms. The $923,375 also included $50,000 for sprinkler design for the modular
classrooms. The actual cost of the design was $115,976 and the bid awarded was for $922,880
for the cost of the construction and installation of the modular classrooms. The project also
requires $46,144 in contingency funds. The total cost of the project is $1,085,000.

In order to award the bid for the modular classrooms the Public Buildings Department
used the $50,000 earmarked for the sprinkler design. There was concern among Committee
members that the Board was not informed regarding the change. Chief Financial Officer
Maureen Lemieux apologized for the oversight and assured the Committee that it would not
happen again.

The requested $86,545 would complete the funding for modular classrooms project.
There is a possibility that it may not be necessary to spend all of the contingency for the project
and that money would be turned back. With that, Ald. Ciccone moved approval, which carried
unanimously.

#367-10(B2B) One hundred two thousand one hundred seventeen dollars

($102,117) of the remaining $4,001,625 for the design of sprinkler systems for the

Horace Mann, Zervas, and Burr Elementary Schools.

PROG & SERV APPROVED 3-0-1 (Sangiolo abstaining) on 11/09/11

PUBLIC FACILITIES APPROVED 7-0-1 (Lappin abstaining) on 11/09/11
ACTION: APPROVED 7-0

NOTE: The request is to use a portion of the $5,000,000 requested in Docket Item #367-
10 for funding the design of sprinkler systems for the Horace Mann, Zervas, and Burr
Elementary Schools. The request is for $102,117 but that is not a final number as it is based on
an estimate. The actual design cost may be as much as $150,000. The total cost of installing the
sprinkler systems in the elementary schools is expected to be approximately $1,725,000.
Aesthetics, such as covering the sprinklers, will not be a priority in order to save some money.

The City received a waiver from the State to delay the sprinkler installation until
September 1, 2012; however, the City will not have installed the sprinkler systems in the existing
school building space and will need to apply for an additional waiver to extend the date of
installation to September 1, 2013. The modular classrooms are anticipated to have sprinkler
systems installed by September 1, 2012,

The new sprinkler requirement code has had a large financial impact on the City. The
sprinkler design and sprinkler installation at Day Middle School is expected to add an additional
$2,516,000 to that project. The Administration is still working on how to deal with funding the
additional cost of sprinkler systems. Chief Financial Officer Maureen Lemieux believes that the
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City will have additional bonding capacity, as the full amount of available bonding for Newton
North High School will not be needed to complete that project.

Ald. Rice moved approval of the item, which carried unanimously.

#367-10(B2) — $3,812,963 (remaining balance) for renovations to the core of F.A.
Day Middle School and sprinkler systems
PROG & SERV HELD 4-0 on 11/09/11
PUBLIC FACILITIES HELD 8-0 on 11/09/11
ACTION: HELD8-0

#355-11 HIS HONOR THE MAYOR submitting the FY13 — FY17 Five-Year Financial
Forecast for Board of Aldermen review/acceptance. [10-31-11 @ 3:12 PM]
ACTION: HELDZ7-0

NOTE: The item was held without discussion.

#356-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of fifteen thousand dollars ($15,000) from FY11 Free Cash for the
purchase of a vehicle for an Environmental Health Inspector in the Health and
Human Service Department. [10-31-11 @ 2:49 PM]

ACTION:  APPROVED 7-0

NOTE: Commissioner of Health and Human Services Dori Zaleznik reviewed the request
for the purchase of a car for a Health Inspector. Last year, the Health Department staff consisted
of four inspectors. Each of the inspectors had a car assigned for their use. One inspector went
on extended leave and during that time his car failed, leaving three inspectors with three cars.
The Health Department has recently hired a new health inspector. The position requires the
person to inspect restaurants, residences, business, and other places throughout the City, which
requires daily access to a vehicle. The Commissioner looked at the possibility of using one of
the pool cars at City Hall but they are heavily used and there is no guarantee that a car would be
available for the health inspector. The Commissioner expects that the car will purchased at
auction and will be an environmentally friendly small car, as the inspectors carry minimal
equipment.

Chief Financial Officer Maureen Lemieux stated that she has reviewed the request for the
car. The position requires extended daily use of a car. Therefore it was determined that a car
should be dedicated for use by that employee. It would cost the City more money in the long-
term if the City were to reimburse the employee for personal vehicle use. The car will not be
taken home by the employee and will be parked over night at Crystal Lake or City Hall.

Ald. Salvucci moved approval, which carried unanimously.

#357-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of six thousand three hundred ninety-nine dollars ($6,399) from FY11
Free Cash for the purpose of purchasing a gear dryer for Fire Station #4 on Crafts
Street. [10-31-11 @ 2:49 PM]
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ACTION: APPROVED 7-0

NOTE: Fire Chief Proia presented the request for funds to purchase a gear dryer for the
Fire Department. Additional information and photos of the dryer are attached. Firefighter
equipment is currently drip dried in the stations. The drip-dry method requires the heat be on
and it still takes a number of days for the equipment to dry. A gear dryer will dry three sets of
firefighter equipment in a few hours. The new dryer would be located at Station 4 on Crafts
Street, as the Training Division and the washing machine are located there. The Training
Division is responsible for washing and decontaminated equipment and returning it to the
firefighters.

The Chief explained that if a firefighter’s gear is wet when they enter a fire, they are
susceptible to steam burns. In addition, wet gear can cause chemical reactions, which creates a
serious danger to firefighters. With that, Ald. Linsky moved approval, which carried
unanimously.

#358-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of fifty thousand dollars ($50,000) from FY11 Free Cash for the purpose
of upgrading the City Hall uninterrupted power supply to protect the City’s
electronic data. [10-31-11 @ 2:49 PM]

ACTION:  APPROVED 7-0

NOTE: Interim Director of Information Technology Joe Mulvey presented the request for
funds to upgrade the uninterrupted power supply (UPS) located at City Hall. The current UPS
has been in place since 2000 but as time progresses more and more equipment added, such as
servers, which means that the UPS provides less run time. The current UPS only provides about
eight minutes of power, which requires Information Technology Department personnel to
respond and shut down equipment very quickly if there is a power outage at City Hall.

A new UPS would last ten to 15 years and provide approximately 40 minutes of
uninterrupted power allowing staff more time to respond. The UPS is solely for the equipment
in the computer room. The UPS also conditions electricity, as the generator Kicks in or power is
restored to protect against surges or spikes in electricity.

Chief Financial Officer Maureen Lemieux added that she expects that the Information
Technology Advisory Committee will identify the upgrade as a high priority need for the
department in their report. Ald. Linsky moved approval, which carried unanimously.

#359-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
thirty thousand dollars ($30,000) from FY11 Free Cash for the purpose of
upgrading network equipment in the City Hall computer room to gigabit speed.
[10-31-11 @ 2:49 PM]

ACTION:  APPROVED 7-0

NOTE: Joe Mulvey, Interim Director of Information Technology, explained that the
request for $30,000 is to upgrade some of the network equipment in the computer room at City
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Hall to gigabit speed. The benefits of upgrading to gigabit speed include faster desktop access
for all applications increasing employee efficiency and providing better customer service.

The upgrade is part of the upcoming report of the Information Technology Advisory
Group. The group is making real progress in identifying the City’s critical Information
Technology needs and this purchase is a highly recommended action item. It is expected that the
Chief Information Technology Officer will be hired in time to oversee the upgrade. With that,
Ald. Danberg moved approval of the item, which carried unanimously.

#360-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of thirty five thousand dollars ($35,000) from the Worker’s
Compensation Lump Sum Account for the purpose of settling a worker’s
compensation claim. [10-31-11 @ 2:48 PM]

ACTION: APPROVED 7-0

NOTE: Director of Human Resources Dolores Hamilton reviewed the request for funds to
settle a worker’s compensation claim. A thirty-five year old employee of the City was
permanently disabled from injuries sustained at work on February 11, 2009. The injury was
acute, required extensive surgery, and resulted in a significant loss of function. The lump sum
payment of $35,000 will result in a decrease to the long — term payments to the employee. The
employee has been approved for accidental disability retirement. It is expected that the City will
save over $100,000 over the span of the employee’s retirement. The Committee asked if there
was money available in the accounts to fund the requested settlement. Comptroller David
Wilkinson stated that funds were available and provided the attached information on the fund
balances for the City’s self-insurance funds. A motion for approval was made and it was voted
unanimously.

#361-11 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of
one hundred seventy-five thousand dollars ($175,000) from FY11 Free Cash to
provide additional funding of the Other Post-Employment Benefits Liability Trust
Fund. [10-31-11 @ 2:48 PM]

ACTION: APPROVED 7-0

NOTE: Chief Financial Officer Maureen Lemieux presented the request to appropriate
$175,000 from Free Cash to be used to provide fund for the Other Post Benefits Liability Trust
Fund. The City established the trust fund in 2010, and as stated in the Financial Management
Guidelines this year’s annual contribution to the Other Post Employment Benefits Liability is
greater than the year before. The FY13 to FY17 Five-Year Financial Forecast includes the
implementation of a budgeted funding source for this annual contribution.

Ald. Fuller moved approval of the item and urged Committee members to read the
section of the FY13 to FY17 Five-Year Financial Forecast related to the Other Post Employment
Benefits before the Committee discusses the forecast. The Committee unanimously voted to
support the motion of approval.
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#362-11 HIS HONOR THE MAYOR requesting authorization to appropriate the sum of
five hundred thousand dollars ($500,000) from FY11 Free Cash to provide
additional funding of the Rainy Day Stabilization Fund. [10/31/11 @2:48 PM]

ACTION: APPROVED 7-0

NOTE: Chief Financial Officer Maureen Lemieux presented the request for $500,000
from Free Cash to provide additional funding for the Rainy Day Stabilization Fund. The
Administration hopes double that amount before the end of the fiscal year. It is critical for the
Rainy Day Stabilization Fund to grow rapidly but it is prudent to hold money for snow and
unforeseen needs in Free Cash instead of the fund. Ms. Lemieux would expect to transfer any
surplus funds to the account in April or May 2012.

Ald. Gentile pointed out that the fund cannot grow rapidly enough because as that fund
grows it provides credit rating companies with some assurance of the City’s financial health.
The City is still on a negative watch with Moody’s Investor Services. A number of City officials
participated in a conference call this past week in an effort to put the City’s best foot forward in
terms of maintaining its Triple A bond rating. There is no guarantee that the City will maintain
its credit rating but the Chairman expects to know by the end of the month it the credit rating has
been maintained.

Ald. Linsky moved approval, which carried unanimously.

#385-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of seven thousand six hundred sixteen dollars ($7,616) from the Worker’s
Compensation Lump Sum Account for the purpose of settling a worker’s
compensation claim. [11/04/11 @ 4:15 PM]

ACTION:  APPROVED 7-0

NOTE: Dolores Hamilton presented the request for $7,616 to settle a worker’s
compensation claim. The employee sustained an injury to an extremity in October 2010 that
resulted in scarring and loss of function. The Department of Industrial Accidents has ordered the
City to settle the claim for scarring and disfigurement. The employee is now back to work and
the injury will not generate any further medical bills. The settlement will close out all portions
of the employee’s compensation claim. Ald. Danberg moved approval, which carried
unanimously.

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES
#366-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of twenty-three thousand dollars ($23,000) from FY11 Free Cash for the
purpose of purchasing eleven Automatic Emergency Defibrillators for the Police
Department. [10/31/11 @ 2:49 PM]
PS&T APPROVED 4-0 (Fuller, Johnson, Shapiro not voting) on 11/09/11
ACTION: APPROVED 7-0

NOTE: The request is to provide funding to replace 11 Automatic Emergency
Defibrillators (AED); nine are located in police cruisers and two are located in the police station,
as recommended by the EMS Committee. The current AEDs are no longer manufactured, are
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nine years-old, and should have been replaced a few years ago. The Health and Human Services
Department would like to purchase the same brand as used by the Fire Department to standardize
what public safety vehicles carry. It would also allow the departments to share replacements
parts.

Chief Cummings stated that the AEDs are an important piece of emergency equipment in
police cruisers. They increase the survival rate of a heart attack to 70% if the response is within
three minutes compared to the 5% survival rate if just CPR is administered. Police officers are
trained to use the AEDS and have had three incidents in the past year where they have used
them.

The old AEDs would be used at other city buildings like community centers, as
replacement parts are still available. The Commissioner stated that it is her hope that AEDs are
available at all City buildings in the near future. Ald. Ciccone moved approval, which carried
unanimously.

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES
#367-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of thirty-nine thousand one hundred sixty dollars ($39,160) from FY11
Free Cash for the purpose of purchasing and installing “on-spot” chains for fire
apparatus. [10/31/11 @ 2:49 PM]
PS&T APPROVED 5-0 (Johnson, Shapiro not voting) on 11/09/11
ACTION:  APPROVED 7-0

NOTE: Chief Proia provided the Committee with the attached information on “on-spot”
chain that includes detailed information on the product and an estimated per vehicle cost. On-
spot chains are an automatic tire chain system that would allow snow chains to be engaged or
disengaged with a flick of a switch. The chains are permanently mounted on the vehicles, which
eliminates the time needed to mount snow chains on each fire vehicle. The use of the on-spot
chains also eliminates wheel well damage as a result of the traditional snow chains breaking and
catching in the wheel wells.

The City would go out to bid in order to get the lowest prices on the system. The Fire
Department needs eleven units for their vehicles. The fire trucks used to have this type of system
but the previous Mayor stopped funding it, as repair and maintenance of the system were not
done. The Chief assured the Committee that he will make sure all repair and maintenance is
performed. Ald. Salvucci moved approval, which carried unanimously.

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES

#368-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of one hundred twenty thousand dollars ($120,000) from FY11 Free Cash
for the purpose of purchasing and installing mobile data terminals for incident
communications with GPS for all 9 front-line fire apparatus, the spare vehicle and
two chiefs’ vehicles. [10/31/11 @ 2:49 PM]
PS&T APPROVED 4-0-1 (Freedman abstaining, Johnson, Shapiro not
voting) on 11/09/11

ACTION: FINANCE APPROVED 7-0
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NOTE: The Fire Chief reviewed the request for funds to purchase mobile data terminals
for the Fire Department’s frontline equipment. The equipment is similar to the rugged laptops
found in police cruisers. The attached documents provide all of the benefits to the Fire
Department, if this equipment is added. The Fire Department needs to improve its technologies
and this purchase would go a long way towards that improvement. The request for these funds
have been contained in the Capital Improvement Plan for the past few years. All of the front-line
fire trucks and shift commander vehicles would have the mobile data terminals mounted.
Additional mounts would be placed in spare vehicles in order to easily transfer the data terminals
if a piece of front line equipment is off-line.

The Chief added that if there is any money left over, his intention is to purchase tablet
computers for Fire Prevention. Although all of the equipment is available through State contract,
the City may go out to bid for the equipment. The Chief will discuss compatibility with existing
equipment with the Information Technologies, the Police, and Inspectional Services
Departments. The Chief stated that training would be required but he expects that the company
providing the equipment will provide it. With that, Ald. Danberg moved approval, which carried
unanimously.

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES
#369-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of six hundred thousand dollars ($600,000) from bonded indebtedness for
the purpose of purchasing a new fire engine. [10/31/11 @ 2:48 PM]
PS&T APPROVED 6-0 (Shapiro not voting) on 11/09/11
ACTION:  APPROVED 7-0

NOTE: The Fire Chief is requesting fund to replace Engine 10, which is assigned to
Dedham Street. It is 24 years old and well past the National Fire Protection Association standard
that front-line apparatus be no more than 15 years old. The Chief would make Engine 10 a spare
and take the 27-year old Engine 11 off the road. Chief Proia expects that the City would go
through the State bid process, as it would save the City money and time in terms of delivery.
There are four companies on the state contract and the Chief will select the company that he feels
backs up its product by and offers the best warranty on the new truck.

Chief Financial Officer Maureen Lemieux reminded the Committee that one piece of Fire
Department apparatus is to be replaced every other year as part of the five-year plan. Ald.
Ciccone moved approval, which carried unanimously.

REFERRED TO PUBLIC SAFETY & TRANS. AND FINANCE COMMITTEES

#370-11 HIS HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of seventy two thousand nine hundred eighty eight dollars ($72,988) from
FY11 Free Cash for the purpose of purchasing two Fire Department replacement
vehicles: a Ford Expedition to be utilized by the Fire Alarm Division and a fire
mechanical utility/maintenance truck. [11-03-11 12:08PM]
PS&T APPROVED 5-0 (Johnson, Shapiro not voting) on 11/09/11

ACTION: APPROVED 7-0
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NOTE: Chief Proia would like funding to replace a utility/maintenance truck and a Ford
Explorer that was used as a shift commander’s vehicle before being given to the Wire Division.
The utility truck is used by the Fire Department’s mechanics and the current truck is close to
twenty-four years old. The mechanics are responsible for all the Fire Department’s vehicles and
for small repairs they provide service at the station that houses the vehicle in need of repair. By
doing the repairs at the station, it saves fuel and the apparatus is still in its district. The truck has
broken down and it has been determined that it is not worth repairing, as it needs a new
alternator, exhaust systems and the frame is rotting.

The Ford Expedition is thirteen years old and has 175,000 miles on it. The vehicle was
involved in a serious accident a few years ago. The Chief deemed the vehicle a safety hazard
that should not be driven. The vehicle was used constantly as a commander vehicle and driven
all over the City.

The Chief expects that the two vehicles will be replaced through the auction process. The
Committee understood that it was necessary to replace these two vehicles. Ald. Rice moved
approval that carried by a vote of seven in favor and none opposed.

The Committee adjourned at 9:45 p.m. and all other items before the Committee were
held without discussion. Draft Board Orders for the above items that are recommended for
Board of Aldermen action are attached.

Respectfully submitted,

Leonard J. Gentile, Chairman
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#214-10(5)

6/23/2011

Infrastructure Investment
Incentive Program (“I-Cubed”)

[-Cubed Background

Public Infrastructure Funding Mechanism

Infrastructure bond program established by the Commonwealth
to fund streets, sidewalks, water and wastewater systems,
drainage systems, parks, and transportation improvements

State issues bonds and the bond proceeds fund public
infrastructure that will generate economic development

Project enabled by the public infrastructure investment
generates new state tax revenues to pay debt service on the
bonds

Project sales and income tax revenues must exceed the
projected debt service on the bonds by a factor of at least 1.5




[-Cubed Process
[

~ Economic Development Proposal (‘EDP”)

Informal consultation between Developer and the Executive Office of
Administration and Finance

Preliminary EDP submitted to the State for peer review and comment
(coordination with municipality)

Preliminary approval by Secretary with comments

Revised EDP submitted to municipality for review, hearing and
approval by legislative body

Final EDP submitted by the municipality and the developer to the
Secretary for approval

Negotiation and Execution of Infrastructure Development Assistance
Agreement

Bond Issuance

#214-10(5)

6/23/2011

Process Overview
[

Proposed Project




#214-10(5)

6/23/2011

Site Plan
|
Proposed Development Program
|
Retail /Restaurant 85,000 SF
Grocery 47,000 SF
Health Club 28,000 SF
Medical Office 58,000 SF
Total 218,000 SF
Residential Up to 100 Units
|

Chestnut Hill Square
Qualifications




[-Cubed Regulatory Compliance

This Project is financially feasible, backed by New England Development, which has
extensive experience in this type of development and who has a long-standing and
proven track record of investing in infrastructure and communities;

The Project is consistent with Commonwealth’s Sustainable Development Principles
by redeveloping a previously existing, degraded site;

Project seeks to resolve previously identified, high-priority regional infrastructure
issues for the Commonwealth, along Route 9 corridor;

The entire Project is anticipated to create approximately 500 short-term construction
and over 525 long-term permanent jobs at a variety of wage and skill levels;

Project brings a significant amount of net new revenue to the Commonwealth in the
form of income and sales tax receipts, totaling over $2,100,000 on a recurring, annual
basis (excluding approximately $545,000 in sales tax revenue for MBTA and
education); and

Annual Net New State Tax Revenues are anticipated to exceed by at least 1.5 times
the projected debt service on the bonds.

#214-10(5)

6/23/2011

What will the I-Cubed funds be

used for?

Planned Traffic Improvements




Transportation Benefits

Implementation of high-priority regional transportation improvements
Route 9 travel time reductions

Dramatically improve Langley Road Jug-handle operations

Improve egress from The Mall at Chestnut Hill

Reduce cut-through traffic on Hammond St. and Florence St. by
decreasing travel times along Route 9 and Hammond Pond Parkway

Pedestrian improvements along Route 9 and Hammond Pond Parkway

Safety improvements at the Parker Street and Hammond Pond Parkway
interchanges and at Horace James Circle

#214-10(5)

6/23/2011

Application Review and
Program Implementation

Municipality Safeguards

Thorough application review/pre-approval process by the Commonwealth
Independent peer review
Department of Revenue must approve revenue pmjeclions
Execution of Infrastructure Development Assistance Agreement prior to bond issuance
Compliance with IDAA will be required by the Project lender
Evidence of financing and leasing commitments required prior to bond issuance

Developer establishes a “Municipal Liquidity Reserve” fund as a protection for unlikely
revenue shortfall

Developer required to replenish funds drawn from the liquidity reserve

Bond funds flow directly to fund construction of the infrastructure improvements upon
approval of each requisition request by Commonwealth and City

Debt service is paid with new state tax revenues
Tax revenues in excess of debt service payments accrue for future use
City has the right to lien and assess property in the unlikely event the debt service is not paid

In the unlikely event a lien is placed on the property, it will take priority over other security
interests




Municipality Safeguards
(Continued)

Bonds are issued by Mass Development, not the City of Newton

Bonds are backed by the full faith and credit of the Commonwealth; no
impact on City bonding capacity

Under the anticipated revenue projection scenario, bonds will be paid in
14 years — any minimal risk will be eliminated in 13 years; even if our
revenue projections were off by 50%, bonds will be paid in 23 years.

Under the increased displacement/ reduced bond amount projection,
bonds will be paid within 22 years

City receives needed transportation and water improvements

Transportation improvements have been needed for 20 years as outlined
in the CTPS Study

In approximately 10 years, the City will have received new local tax
revenues generated by the Project in excess of bond value

#214-10(5)
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Anticipated Scenario

Developer & City's obligation expires once fotal new state fax revenues exceed Bond principal and inferest —
approximately 14 years

1 Construction period $772,500 (inerest s0 $2,062,416
paid by NED) $30,418,823
2 Construction period $772,500 (interest s0 $2,062,416
perd by NED) 29,646,323
3 $3,342,883 (incl cons.  $1,031,208 PG $2311,675 $2,062,416
period revenves)
4 23;37;:3:"1’\::;. const.  $1,031,208 FASS $4,687,693 $2,062,416
5 $2,275,384 $1,031,208 $26,811,407 $5,931,869 $2,062,416
6 $2,343,646 $1,031,208 $25,780,199 §7,244,307 $2,062,416
7 $2,413,955 $1,031,208 $24,748,991 $8,627,054 $2,062,416
8 $2,486,374 $1,031,208 $23,717,783 $10,082,220 $2,062,416
9 $2,560,965 $1,031,208 $22,686,575 $11,611,977 $2,062,416
10 $2,637.794 $1,031,208 $21,655,367 $13,218,563 $2,062,416
N s2716928 $1,031,208 $20,624,159 $14,894,283 $2,062,416
12 $2798,436 $1,031,208 $19,592,951 $16,661,511 $2,062,416
13 52,882,389 $1,031,208 $18,561,743 $18,512,692 $2,062,416
14 $2968,861 $1,031,208 17,530,535 $20,450,345 $2,062416

Reduced Revenue Scenario

Assuming @ 50% reduction in anticipated tax revenue and denial of request fo have construction period
revenues applied fo debt service payments - Developer & City’s obligation expires in approximately 23 years

' Comsusin Pariod 772,500 (o by NED) 30418523 0 $2062416
2 Consuston period §772,500 (e by NED) s30418023 0 s2062416
a $1671,442 . 50%4cons. v 51091208 s20387415 $640234 s2002416
4 $1703,613 e 50% cont. rev) s1031.208 s28.356,407 1312639 s2002.416
5 1137692 51091208 527325199 1419123 52002416
o 117182 51031208 526293991 $1550738 52002416
7 1206578 $1.091.208 s25.262783 $1735.508 s2062416
o 1263187 51031208 524231575 31947487 52002416
5 81,280,483 1091208 $23.200067 2196762 s2062416
10 $1318807 51091208 522,169,159 2484451 52002416
n 1358404 100208 saams s2811707 s2062.416
12 1390218 51031208 520106743 3170717 52002416
" 140195 100208 819075535 s3507719 s2062.416
" $1484431 51091208 $18,044327 $4000942 s2062416
15 s1528963 51031208 s17013119. 97 52002416
1 1574832 1091208 sisom9m 5042321 s2062.416
2 1422077 51091208 $14950703 $5433,1%0 52002416
1 s1670710 $1031.208 12919495 soan7m 52002416
" 1720862 51091208 $12888,287 6962376 52002416
£ $1772,488 51031208 s11857.079 7701856 52002416
« 182562 s1031.208 $10825871 8498110 52062416
2 51,880,432 51031208 59794863 9347334 52002416
= 199685 10208 se763485 105297 s2002416




Increased Displacement/Reduced Bond Amount Scenario
Assuming @ $10 million I-Cubed grant, a 70% displacement for medical office income tax revenue, and an 80%
displacement for retail sales tax and retail income tax revenue - Developer & City's obligation expires in
approximately 22 years.

) S0t ) 103000
: IR R soara72 sioamas sev0a6 1030000
“ ”'w“aic:i:“ periad $687,472 $18,561,743 $1,401,492 $1,030,000
s s7s69m0 sowra72 srarean s1as100 s1010000
. s7sn0m sowra72 1786799 1m0 1090000
; sman soerar2 S0 070 103000
. saosaz0 sawra72 sisaass s17s4am 1030000
. soznann sewra72 15200 1476907 1090000
I susears sawra72 Sraasean s203008 $1020000
" sst000¢ sowran2 S0 s2a330 103000
8 so0610¢ sow772 s13001967 saassan $1010000
n svaas6 sowra72 127408 5270108 $103000
u soe140¢ soa7472 snewrzs sa7557 $10%0000
s sov0s2 sawra72 Stos99331 ss7as07 1030000
1 srom165 sesra72 stoaiz0 sana 1090000
v s1050770 sawra72 sopsser ss7ai9 103000
N srom2am sowram2 saow71s seaman 1090000
w» e soo7a72 ssainaes suzveero s1020000
B s sowra72 756209 ssas7ee $103000
n smen soo7a72 soamin ss7sam $1010000
n a sovran soawar soamin 1030000
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Anticipated Timeline

Timeline

Preliminary EDP application: January 2011
Preliminary EDP approval: July 2011

EDP Updates: June 2011

City Approval of EDP August 2011
Final EDP Approval Sept./Oct. 2011

Bond Issuance November 2011
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NED CHESTNUTHILL LLC.
One Wells Avenue
Newton, MA 02459 -

November 14, 2011

City of Newton Board of Aldermen
Newton City Hall

1000 Commonwealth Ave.

Newton Centre, MA 02459

Attn: Ouida Young, Esquire

Re:  Chestmut Hill Square; I-Cubed
‘Dear Attorney Young:

As you know, in connection with an I-Cubed grant to the Chestnut Hill Square project
(the “Project”), NED Chestnut Hill LLC, as the Developer of the Project, must fund a Municipal
Liquidity Reserve containing two times the anticipated debt service on the bonds to provide
security to the City in the event there is insufficient state tax revenue from the Project to pay the
debt service owed. We understand that the City would like to ensure that that the Developer of
the Project would replenish the Municipal Liquidity Reserve as the same might be drawn upon
by the City to pay for Infrastructure Assessments not paid by the Developer.

In response to the City’s request, this letter confirms our commitment to work with your
office to enter into a side letter with the City confirming that, notwithstanding any language in
~ any other agreement to the contrary, including, without limitation, the terms of the Infrastructure
Development Assistance Agreement (IDAA™), the Developer of the Project would replenish the
Municipal Liquidity Reserve as the same might be drawn upon by the City to pay for any
shortfalls.

* As always, if you have any questions please do not hesitate to contact me. Thank you.
’ Sincerely,

NED Chestnut

William R, Cronin, Jr
Duly authorized

Cec: Leonard J. Gentile, Chairman Finance Committée
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CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, the Economic Development Proposal for the Chestnut Hill Square
Project and the authorization of the final joint City of Newton and New England Development
Corporation application for funding through the Infrastructure Investment Incentive Program (I-
Cubed) be and is hereby approved as follows:

(@) the Economic Development Proposal (the “Proposal”) as submitted to the City by NED
Chestnut Hill LLC (the “Petitioner”) acknowledging all of the City’s financial
obligations in connection with the proposal,

(b) approve all actions necessary in connection with the creation of a Municipal
Liquidity Reserve, which Reserve shall consist of a combination of cash and
letter(s) of credit, with the cash portion equal to 20% of the total value of the
Reserve or $250,000, whichever amount is greater;

(c) authorize the Mayor and the Collector-Treasurer of the City, in the name of and on
behalf of the City, to execute, deliver and record such agreements with the Developer,
the Commonwealth and the Massachusetts Development Finance Agency as are
necessary to implement the Proposal and the transactions contemplated thereby; and

(d) take, approve, and/or authorize all other City actions necessary to implement the

Proposal as submitted.

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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CITY OF NEWTON

IN BOARD OF ALDERMEN

2011

ORDERED:

In accordance with the recommendation of the Programs & Services, Public
Facilities, and Finance Committees through their respective Chairmen Amy Mah Sangiolo,
Sydra Schnipper, and Leonard J. Gentile, that for the purpose of paying additional
expenses related to the design, construction and installation of the four modular
classrooms for the Horace Mann, Zervas, and Burr Elementary Schools, and all other
costs associated therewith, there be and hereby is appropriated and authorized to be
borrowed under and pursuant to Chapter 44 Sections 7(9) and 7(22) of the General Laws,
as amended and supplemented, or pursuant to any other enabling authority, the sum of
eighty-six thousand five hundred forty-five dollars ($86,545).

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN

City Clerk Mayor

Date
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CITY OF NEWTON

IN BOARD OF ALDERMEN

2011

ORDERED:

In accordance with the recommendation of the Programs & Services, Public
Facilities, and Finance Committees through their respective Chairmen Amy Mah Sangiolo,
Sydra Schnipper, and Leonard J. Gentile, that for the purpose of paying expenses related to
the design of sprinkler systems for the Horace Mann, Zervas, and Burr Elementary
School, and all other costs associated therewith, there be and hereby is appropriated and
authorized to be borrowed under and pursuant to Chapter 44 Sections 7(9) and 7(22) of
the General Laws, as amended and supplemented, or pursuant to any other enabling
authority, the sum of one hundred two thousand one hundred seventeen dollars
($102,117).

Under Suspension of Rules
Readings Waived and Approved

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date
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CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of funds from FY 2011 Free Cash in the amount of
fifteen thousand dollars ($15,000) to purchase a vehicle for the Health and Human Services
Department be and is hereby approved as follows:

From: Free Cash
(01-3497) .. $15,000
To: Health Dept Vehicle

(C105004-58501) .....cevererrirreeeiirrenreeniesreeeiesneeens $15,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:
That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of funds from FY 2011 Free Cash in the amount of six
thousand three hundred ninety-nine thousand dollars ($6,399) to purchase a gear dryer for the

Fire Department be and is hereby approved as follows:

From: Free Cash
(01-3497)...c e, $6,399
To: Fire Equipment Replacement
(C210044-585006)......cc0umeerirerieareneesieareeseesnesseneens $6,399

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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NEWTON FIRE DEPARTMENT -
| LBR 2
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Interoffice Correspondence Zoop
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To: The Finance Committee
From: Chief Bruce A. Proia
Date: November 9,2011
Topiec: Fire Department Agenda for November 14, 2011

cC:

The following items have been docketed in the Finance Committee agenda for Monday
November 14, 2011.

A New Gear Drvér

The gear dryer will allow us to dry 3 sets of firefighter gear in a matter of hours, as opposed to
our present practice of hanging the gear to drip dry which takes a few days to dry and requires
the heating system for the building be turned on. It meets the NFPA Standard 1851 for care and
maintenance of firefighting protective ensembles. The new gear dryer will be located at Station 4
where the Training Division and the Extractor/Washing Machine is located. The Training
Division is responsible for washing contaminated gear and returning it to the firefighters. Gear
that gets wet from a fire, or from the rain, can be dried quickly as well. It should be noted that if
firefighters wear wet gear into a hot environment they are susceptible to severe steam burns. It

should also be noted that water dripping form wet gear is highly reactive to Sodium which is
what caused the Starck explosion.

On-Spot Chains

Are mounted to the under carriage of the apparatus to allow for quick application of snow chains,
and only when needed. The emergency vehicles are always prepared as it eliminates the time it
takes to mount conventional chains. It will also eliminate damage to wheel wells caused by

broken chains, and damage to roads that no longer have snow cover. They also last much longer
than conventional chains because they are only used when needed.
]

® Page 1
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Mobil Data Terminals

Firefighting gets more and more complex as we deal with Hazardous Materials, Technical
Rescue, Medical calls, unknown substances and unknown odors, the potential of WMD and
much more. The more information one can obtain on these type of calls, the better the chance
for a successful outcome. We need to improve the technologies in this department, and thisis a
great step towards that. MDT’s are a rugged lap top designed for public safety as we presently
have in all of the Police cruisers. The MDT’s have been requested through the CIP for the past
few years. The plan is to mount them in all 9 front line apparatus and the Shift Commanders
vehicle. Mounts will have to be placed into the 5 spare apparatus for when it is placed into
service. If we have money left over from this appropriation, I intend to use it to purchase tablet
type computers for Fire Prevention, for which I have attached a quote. MDT’s are already being
used by the following communities contiguous to, and around Newton:
~ & Boston

Cambridge

Waltham
Brookline

Wellesley
Needham (Shift Commander)

Among the benefits this equipment will provide are the foilowing:

1) QED - Allowing personnel to monitor the dispatch screen, possibly saving valuable
response time. It will also improve efficiencies, allowing personnel to complete fire
reports in a more timely fashion. '

2) Connect into the City GIS mapping system. — Among the benefits of having this available
are:

e Hydrant maps showing locations of fire hydrants, which is especially helpful
during and after snow storms.

e Water maps showing the size of the water mains.

e Street maps showing locations of master boxes.

¢ Strect maps for showing secondary means of access, as well as foot prints of all
buildings. '

3) ISD and Fire Prevention data - Among the benefits of having this available are:

e To check for current building and demolition permits.

e Active and past code violation tickets written by Fire Prevention and ISD.

e Fast access to department commercial inspection reports that show location of
utility shutoffs, storage of Hazardous Materials, contact information, written
narrative pre-fire plans, floor plans showing nearest exits and dead end corridors,
building emergency control systems such as smoke control, fire alarm control
panels, and voice evacuation systems.

® Page 2
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5)

1)
2)
- 3)
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Internet - Among the benefits of having this available are:.
e Google Earth to see aerial views of the roof and mechanical equlpment mounted
on it, and surrounding exposures.
Access Hazardous Material management data base such as Cameo.
Global Positioning System used to look up addresses especially helpful when out
of town on Mutual Aid. A vehicle locater can be used to allow dispatch to monitor
location of fire apparatus. In the future the possibility exists to have the GPS
integrated between the CAD system and the traffic control system.
e Access National Building and Fire codes such as NFPA, CMR regulations and
MGL’s.
Other Department programs and files.

New Pumper Truck

Engine 10 is 24 years old, the NFPA standard for first line apparatus is 15 years.
Engine 10 will become a spare, the NFPA standard for spare apparatus is 25 years.
Spare Engine 11 is 27 years old and will taken off the road.

Utility/Maintanance Truck

This is to replace the present Mechanics Utility Truck purchased in 1988 and has been requested
to be replaced in the CIP for a number of years.

1)

2)

4)
5)

7

1)
2)
3)
4)

® Page 3

Mechanics are responsible for the entire fire fleet of 34 vehicles. For smaller type repairs
they will be going to the fire house to make the repairs so that the apparatus does not
have to leave its district and waste fuel going across the city. They also respond back to
fires, and are on call nights and weekends for breakdowns. It was called in for a repair
last weekend, but would not start. It needed a new alternator, which because of the
vehicles age, was not in stock and had to be special ordered.

Present vehicle is just about 24 years old

The purchase price in 1988 was $30,000,

The Exhaust system needs replacing

There are holes in the floor letting exhaust fumes into the cab.

The frame is rotting. ‘

The front end is shaking, the mechanics are afraid to take it on the highway.

Used Ford Explorer bought at auction

This will replace W-1, which will be taken off the road.
W-1 is a 1998 Ford Expedition with 175,000 miles on it.
It was formerly C-2, the Shift Commanders vehicle.
Rotting away
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5) Burns alot of oil. -
6) Will not pass inspection without spending significant money on it. Not worth puttmg any
money into it, and must come off the road for safety reasons.

® Page 4



#357-10, 367-10, 368-10,
369-10, 370-10

CITY OF NEWTON, MASSACHUSETTS
FIRE DEPARTMENT HEADQUARTERS

\ 1164 Centre Street, Newton Center, MA 02459-1584
Bruce A. Proia Chief: (617) 796-2210 Fire Prevention: (617) 796-2230 Setti D. Warren
Acting Chief FAX: (617) 796-2211 EMERGENCY: 911 Mayor

May 26, 2011

Honorable Setti D. Warren, Mayor
City of Newton

1000 Commonwealth Avenue
Newton, MA 02459

Dear Mayor Warren:

I respectfully request a special appropriation in the amount of $6,399.00 for a gear dryer to be placed at
Station #4 on Crafts Street.

In order to preserve and add to the longevity of the protective clothing, it is mandatory that the men wash
their protective clothing after each and every fire and, in accordance with the NFPA Standard, all gear is
routinely washed twice a year. The drying time for the bunker gear without the dryer is approximately
two (2) days. '

Thank you for your consideration in the very important matter.

Very truly yours,

N

Bruce A. Proia
Acting Chief of Department

BAP/cf

cc: Maureen Lemieux, Chief Budget Officer
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Nelson & Small Inc.

TEERIAA

Import - Export - Manufacturing - Distribution of World Class Products

City of Newton Massachusetts 27-Aug-10
1000 Commonwealth Avenue
Newton, MA 02159 Contact: Deputy Chief Proia
Franklin, MA 02038 Phone:  617-796-2203
Email: bprola@newtonma.gov
Ship To: Newton Fire Department

Fire Station 4

PROPOSAL Il

Qty  Model # Description ' Seli  Ext. Sell
1 DGA330-B00  DRYGEAR PLUS | $539900 $ 5,399.00
Gear Dryer,

3 Station with Wheels
Remoabie Hangers
Dimensions:

Length: 71 inches
Width: 37 inches
Height: 84 inches

Sub Total . . $ 5.389.00

WA Sales Tax Tax Exempt

Incoming Freight ’ $  300.00

Instaliation ) $  700.00

TOTAL $ 6,399.00
Terms: Net upon receipt of invoice

with Purchase Order

Normal credit procedures are o be folliowed.

These prices are good for thirty days form the date of the proposal.
Deliver: By Nelscn & Small, Inc.
Installation: Nelson & Small, Inc. will deliver, uncrate, assemble unit ready for use.

Customer is responsible for electrical.

N&S will do a start up and initial training on unit.

Lead Time 4-6 weeks { Special Order)

e
"Thom/as’i‘obxassen
Corfimercial Laundry Division

When you have accepted, please sign and return one copy.

BY:
Title;
Date:

Corpreiate fearluaee s

v Rond PO Eey 19200 Posloned ME 05100 L PEA Shgd - Fax 207 TTY 2307 soaeny bl oo,

ArditianaT yhawrnam SH O Badliesien, VT



‘Drying System

‘of Bunker Gear Inside and Out!

Neison & Small, Inc. 212 Canco Road,

ETECHNOLOGY

Muliiple
Bunker Gear

The polyester vinyl tent enclosure ensures

that the inside and outside surfaces of all
equipment receives the maximum amount of
exposure to moving air. Each station is able to
accommodate a complete set of bunker gear
including coat, pants, boots, helmet and gloves.
Exceeds NFPA 1851 recommendations.

Each Station Dries a Complete Set

Three Station unit is shown with
optional casters.

Four, six. seven, and eight station configurations are available.

PROFESSIONAL

FEATURES

- Forced Air Ventilation Increases Airfiow
for Faster Drying

More Efficient Hangers with Added Hooks
Transparent Roll-up Flap

Manifold and Frame have a Powder Coated Finish
Rugged Construction

Optional Heavy Duty Caster Kit Available

Portland, Maing/47040, 3680@), 3680080
369-10, 370-10

BENEFITS

Completely Dry the Inside and Outside of
Bunker Gear in Just 4-5 Hours

Gear Won't Fall on the Floor

Easy Access ito All ltems

Helps Repel Dirt and Grime

Tested and Proven Reliable Since 1992
Moves Easily When Repositioning



Nelson & Small, Inc. 212 Canco Road, Portland, Maine 04104  (800) 341-0780

- The most powerful, efficient, easy o use dryer FRG has ever offered,

and it’s completely safe for all gear!

The DryGear Professional exceeds NFFPA 1851 Standards on Selection,
Care, and Maintenance of Structural Fire Fighting Protective Ensembles.

T et -

Dries coats, bunker pants, boots, hefmets and gloves quickly. Better than a tumble dryer
for use on expensive burker gear. Dries gear inside and out by forcing gentle warm air e
through hanger and glove tube assemblies, while air circulates within the enclosure.
Available in three to eight station configurations.

¥ ; x’
DryGear Professional SPECIFICAHQNS : ; ggg;’bg”
?jrzefm GEAR Professional is available in 3, 4,6, 7, and 8 station contigurati " “has evenly placed
e rofessional is available in and 8 station co. g rations. air holes for
Alr Flow complele drylng.
40-50 Cubic feet per minute (CFM) per station
Electrical requirements 3
220 VAC, 30 Amps
Mator (3,4, and 6 stalions) Hotor (7 and 8 stations)
Powar : 3HP Power: S5hHP
Voitage : 208/230 Volts Voltage : 220 Volts
Current : 15.5/15.3 Amps Current : 19.6 Amps
Tipe : NEMA 56 Tvpe : NEMA 50
Heater
Power : 2400 Walts
Current: 10 Amps
Thermislor Overhicat Cotoff
Timer : 6 Hours .
Sopan ot
{1aterials
Tubing Atuminvm square and round tubing .
Eacloswre - Rip-stop polvester viay! Contro! Box
: has tull operating
. Instructions,
© . slmyple controls,
A — T - TTTro T T Tt T T and on/off
DIMENSIONS 2 ORDERING E LU 80 85 6% 108 (Dimensions n inches) indlcator light
HMode! Statians Length Wit Height * Welght
-DGAZ230 3 71 37 84 376 lbs.
DGA240 4 86 37 84 404 Ibs.
DGAZ60 6 121 37 34 432 lbs.
DGA270 7 138 37 84 448 Ibs.
DGA280 8 153 37 84 464 lis.
OPTION: Casters * Height withaut opfional casters. For units with installed casters add 3.75

]
4
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e TME ORIGINAL——
Nutumatic Firy Cinains

AR LA UN G UiNoeUi

The ONSPOT Automatic Tire Chain System allows the operator to engage and disengage tire chains at
the flip of a dashboard switch, in forward or reverse, without stopping, to enhance traction and braking
in snow and ice conditions.

ONSPOT Benefits:

ONSPOT is permanently mounted so the vehicle is always prepared.

ONSPOT reduces conventional chain mounting/removing.

ONSPOT eliminates wheel well damage from broken conventional chains.

ONSPOT chains last longer as they are used only when needed. _

ONSPOT is D.O.T. approved in all states, including the mountainous chain control areas of
Colorado and California.

ONSPOTS are designed to fit vehicles from 1/2 ton pickups to class 8 tractor trailers, both with and
. without air brakes. ONSPOT kits for vehicles without air brakes include a 12 volt air compressor and
holding tank.

http://www.onspot.com/ai)plicat.hnn 11/14/2011
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e THE ORIGINAL———
Autvmatic Tirz Cirains
UESURIFPITIUN OF UFPERKATIUN

The Onspot Automatic Tire chain offers the traction of a single set of conventional snow chains at the
flip of a switch, without having to stop the vehicle.

An electric switch mounted in the cab provides 12 volts to an air solenoid mounted on the vehicle's
frame rail. Compressed air to the solenoid is supplied from either the vehicle's onboard air system or a
12-volt compressed air kit.

When the dashboard switch is activated, the solenoid opens allowing compressed air to enter the air
chamber and lower the chainwheel so it contacts the inside of the tire. The friction between the tire and

" the rubber-covered chainwheel causes the chainwheel to rotate, creating enough centrifugal force to flail
the chains out in front of the tire. (The principle of the system is similar to a small generator driven by a
bicycle tire to operate a headlight.)

© Six lengths of chain spaced at 60-degree intervals on the chainwheel] ensure that there are always two (2)
chains between the tire and road surface whether you are accelerating, braking or are in a wheel lockup
condition. The traction from the chainwheel is obtained in forward OR reverse.

When the dashboard switch is turned off, the solenoid exhausts the air provided to the chain units and
return springs in the air chambers bring the chainwheels back to their resting position.

Drag mouse over image!

http://www.onspot.com/descrip.htm ' 11/14/2011
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REPAIR ESTIMATE
MINUTEMAN FIRE AND RESCUE
24181 PROVIDENCE HIGHWAY
WALPOLE, MA 02081
FAX (508) 668-3043
WWW.MINUTEMANTRUCKS.COM
NAME |[NEWTON FIRE DEPARTMENT DATE} 9-14-11 |Ro# | ESTMATE
PHONE [617-796-2210 VIN
ADDRESS |1164 CENTRE ST MAKE/ MODEL
TOWN/CITY |[NEWTON . ENGINE |.
STATE [MA MILEAGE
ZIP (02459 PLATE#
JOB DESCRIPTION: INSTALL ON SPOTS ON PUMPERS SERVICE WRITER
— - S
HOURS LABOR LABOR RATE TOTAL
- DIAGNOSTIC TIME $ - |3 -
- LABOR (CPR) $ - |8 1,200.00
TOW CHARGE $ — -
Qry. DISCRIPTION LABOR PARTS
- ON-SPOT CHAINS INSTALLATION PACKAGE $ - $ 1,900.00
- MISC HARDWARE $ 250,00
- APROX FREIGHT 3 - 3 150.00
- $ _
- | NOTE: ON-SPOT CHAINS ARE NOT RECOMMENDED $ -
- TO BE INSTALLED ON ANY AFRIAL OR LADDERS 3 -
- PER ON-SPOT CHAIN COMPANY $ - 3 -
- $ -
. $ - $ -
. [ -
- THIS ESTIMATE {S PER TRUCK AND ANY $ .
- TRUCK THAT THE ON SPOTS ARE TO BE 5 - $ -
- INSTALLED HAS TO BE MEASURED PRIOR $ - $ -
- PRICE MAY VARY PER TRUCK MEASURMENT $ - $ -
- % . 5 -
- $ - $ -
- $ - $ -
Z $ - $ -
- $ ~ $ -
. $ - $ -
The above is an estimate based on our MEMO Diagnostic Time | § -
inspecton and does not cover any additicnal RepairlLabor | § 1,200.00
parts of labor which may be required after the Total Labor | § 1. 200.00
work has been opened up. Occasionally after
the work has been started, warn or damaged Tow Charge | § z
parts are discovered which were not evident on Parts Total | § 2,300.00
the firstinspection. Because of this, the above Tax EXEMPT
prices are not guaranteed. All additional parts MPSS | § 60.00
or labor wilf be submitted to our Sublet | 3 -
customers for approval.
Total | $ 3,560.00 |\ H =
Thank You For Your Business ! BT
Approval Signature - Date: b
i 727" Bl
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" ideas for life

Protect. -
‘Manage. ©

Panasonic presents the Toughbook® 31, the reliable
laptop offering the highest performance in its class
atong with the world’s most rugged design. With
drop-shock protection and a MIL-STD-810G certification,
it's the undisputed leader in the fully-rugged categdry.

Its new Intel® Core™ i5 and i3 processors, along with
available discrete graphics, pack a punch to deliver
desktop—ciaés performance and improved video/3D

graphics. An integrated webcam option, larger storage
= Sunlight-viewable Touchscreen with i i i i
capacity and up to 20 hours of battery life (with optional
Panasonic CircuLumin™ Technology? pactty P ry life ( P

media bay 2nd battery)' set the Toughbook 31 apart

* Full Magnesium Alloy Case with Handle froim the competition. Combine six generations of
delivering rugged performance plus 12 years of consistent
" Desktop-class Performance  docking compatibility, and you have a computer that will

go the distance with you anytime, anywhere.
3G Mobile Broadband and GPS-ready Design

1.800.662.3537 panasonic.com/toughbook/31
CE IS OUR MIDDLE NAME

Panasonic Solutions Company.



_ideas for life

W'ingjoy\_}s

it recommends Windows 7.

DURARILITY

SOFTWARE

CPO*

DISPLAY

KEYBOARD & INPUT

MULTIMEDIA BAY
EXPANSION S10TS

WIRELESS

POWER SOPPLY

= MiL-STD-810G cortificd (5" drop, shock, vipration, min, dust, sand, althude,

freezethaw, high/low temperature, termperature shock, humidity, eplosive atmospheref®

* MIL-STD-461F certified
~ IPE5 cartificd seaked al-weather design”®
# Hard drive heater
# Full magnesium alioy case with hardie
*Shockmtedfﬂxmmharddmevﬁmqjckm
= Reihforced locking port covers
’me-inMIlsd m;ﬁmablesueenﬁrnﬁrmuﬂ'wmn potaction

Gerune Winckows® 7 Professional 32-ba* o

* Witel® Gorg™ i5-2540M vPre™ Processor
— 2 8GHz with Turbo Boast up tn 3.3GHz
- nted Smart Cache 3MB

< irtef® Coma™ i5-2520M vPro™ Processor
- 2.53Hz with Turbo Boost up 1o 3.20Hz
- Intel Smart Cacha 3MB

“ Intet® Cone™ i3-2310M Processor
—2.1GHz
- bt Smant Cacha 3MB

* 15 models: 4GB SDRAM (DDR3-1333MHz), expandable to 8GB"
* i3 modet:  2GE SDRAM [DDA3-1333MH2), expandable to BGES?
& Shock-mounted flex-connect hard drive with guick-releasa

- 220G8 T7200mm {5 modets), 320GB 5400rpm {3 modelf’

- Optional 120GE andt 256GB sold state drives (S50

#13.1° XGA sunight-viewabia touchsoreen LED 1024 x 768

— Panasonic Circulumin™ technology

- 2-1200 nit

- Croular polarizer?

- Anti-reftective and anti-glare screen treatments
& 2540M GPU with switchable graphics in BI0S:

~ ATl Radeon™ HDB750, 512MB dedicated VRAM

- Intel QMG video controfier, max, 1428MB8 shared VRAM with 32-bit®
= 2520M CPU:

— intel QMB7 video controller, max, 1428MB shared VRAM with 32-0it®
= 23T0M CPU:

— Intal HMGS video cortrofier, mex. 1428MB shared VAEAM with 32-bit®
= Extermna wdeo support up ta 1280 x 1024 at 18.7 mifion Lokors
= Concealed mode

© Keyboard volume and mute controls

# Touchscreen

% Integrated stylus holder

* 87-key with dedicated Windows® key

*" Pressure-sensiive touchpad with vertical scrolling support

* Optional DVD Super MULT] Drive or 2°° battery

* PG card type Il x 1
8D card {SDXC)
ExpressCartd/54 x 1

= Docking connector 80-pin

- HOM Type A

= VGEA D-sub 15-pin

* Headphones/speaker Mini-Jack stereo
Microphoneine in Mini-jack stereo
Serial D-sub 9-pin
Ext. antenna conn. 50 ohni coaxial
USE 2.0 (x 4} —optional USB 3.0 (1) 4.pin
Optional IEEE 13%4a (FireWire) 4.piry
10/100/1000 Ethermey HJ-45

- Ophonal 10/100 2na LAN (Ethemct) RJ-45
DOptionat 56K Modem RJ-11

Optional integrated LTE 4G mobie broadband {Fall 2011)
Optional integrated Gobi™2000 3G mobile broadtand
Intes® Centrino® Advanced-N 6205 802.11a//g/n (5 CPU modets}
Atheros 802.110/g/n (3 CPU mode] -
* Biuetooth® v2.1 + EDR [Class 1)
" Security
- Authentication: LEAP, WPA, 802, 1x. EAP-TLS, EAP-FAST, PEAP
~ Encryption: CKIP, TKIF, 128-bit and 64-bit WEP, Hardware AES
Uiser-selectable antenna pass-through (single standard, dual optional)
" Sude on/oft switch

= 5 CPU:
- Baitery operation: 13.5 hours [2620M), 12.5 hours {25400 running el graptics),
7.5 hours {2540M CPU runming AT] grapiacs)®
- Long fife Li-lon battery pack {10.65V, typical 8550mAh, minirmumt 8100maAh)
- %a;tuery charge time: 3.5 hours off, 4.5 hours on®
-3 ;

-~ Battery operation: 7,5 hours fwith lightweight battery)®
= Lightweight Ui-ton battery pack {10.8V, typical 4500mah,
minimurm 4200mah)
- Battery charge fime;: 2 hours off, 2.5 hours or®
" Optional media bay 2ngd battery: 6.5 additional hours {2520M and 2310M maodels)’

wordwide power Supply

For more information contact TransCOR:

+888-RUGGED-3 [ TransCOR-fT.com / rugged @TransCOR-T.com
Panasonic is constantly enhancing product specifications and acoessones. Specifications subvect 1o

change without notice. Trademarks ara property of their respective owners, £2013% Panasonic Corporanon
of North America. Al rights reserved.

$531mk2_TransCOR_07/11

 AC Adapter: AC 100V-240V 50/60Hz, auto sensing/switching
o
™,

* Suspend/Aesume Function, Hibemation, Standby, ACP! BIOS

SECURITY HEATURES ,
= Password Security: Supernvisor. Usen, Haed Disk Lock
= Kensington cabie lock siot
# Trusted plathorm module (TPM) security chip w1.2
émmmwmwhwosﬂ

= e Anti-Theft Technology (5 CPU models)
* Optional fingerprint reader

- Ophional SmartCard neader

WARRANTY

“ A-year hmited warranty, parts and Jabor

BIMENSIONS & WEIGHT
214,50 % 11,9°0W) » 2.9°H}
7 7.9 or 8.2 bs. (vares by battery tyne)

INTEGRATED OPTIGNS

* LTE 4G mobile broadband {Fait 2011)

# Gobi~2000 3G mobile broadband (EV-DO Rev. A, HSPA)
* Webcam?

* GPS receiver

« Backiit keyboard — sealed nubber or plastic emissive

= 2 LAN {10/100F or FireWire or Modem

+UJSB 3.0 port (I

 SmartCard reader

% Fingerprirt reader

+ Media bay 2™ battery'

= HDD and battery lock

= 12BGB and 256G sofid state drives (S50}

ACCESSOBIES"

~ AC Adapter (3-prong) CF-AAST13AM

- Lightweight Battery Pack CF-VZSUB5AU
Long Lita lon Baftery Pack CF-VZSudsal

: Mecka Bay 2 Battory! CF-VZ3U14310

* Battery Changer CF-VCBTB2W
LIND 3-Bay Battery Gharger PACH329-1857-P
LIND Car Adapter 120w CF-LNDDC120

. 1IND Car Adapter 1200

- Mounting Bracket CF LNDERK120

LIND Shutdown Timer CF-LNOLPT
InfoCase Combrversal
Carrying Case flarge capacity) - TEGCOMUNY P
InfoCase Backpack TBCBPK-P
Ink:Case Slieg 31 Case TEC31CASE-P
DV Super MULT) Dive CF-vDM3HIU
Messiory Cards
- 2GB DDH3 CF-WMHA1002G
— 4GB DDR3 CF-WMBA1004G
Deskiop Dock CF VEB311U

* Vehicle Dock )
- no pass-through See Dealer
- single pass-through See Dealer
- dual pass-thmugh See Dealer
Touchsereen Largo Stylus
with Tether Hole CF-VNPODIU
Tether CF-VNT0O2L)

= 1317 LCD Protector Fitm CF-VPF16U

Please consut your resedier or Panasonic representative batore purchasing.

"ot availziie on 2540M.

0N 5 CPU modets ondy.

*Tested by national ndependent third parly iab folowing MIL-STD-810G Method

5186.6 Progeciure IV for transit drop test and IEC 60529 Sections 13.4, 13.6.2,

14,25 anct 143 for PS5,

“A Uil set of Windows XP drivers are avallable at panasonic. comAoughbook/suppaort.
An Iniel Core i7 processor is also available,

$The size of the VRAM cannot be sat by the user and varies by operating system as well
as size of RAM. Windows 7 84-0it max. VRAM is 1606MB with 4GB of memory.

NGB = 1,000,000,000 bytes.

*Haplaces one USB 2.0 port.

"Battery perfonmance featurss such as charge time and it span can vary accondng to
the conditions under which the computer and battery ae used. Battlery operation and
recharpe times will vary based on many BCtors, NCING SCreen bRghtioss, appecations,
features, power management, battery conditioning and other cusiomer preferences.
Battery testing results from MOblIoMark 2007 running Yindows 7 Professional.
PRegquires soffwam and activation to enable theft protection.

"Accessories and Imegrated Options may vary depending on yow notebook configuration.



TransCOR Information Technologies

" Haywood Associates Inc.

124 Jewett Street

#357-10, 367-10, 368-10,
369-10, 370-10
Quote Number: 111714

Georgetown, MA 01833 Quote Date: . Nov 11, 2011
Page: 1
Voice: (978) 352-3100 R
Fax:  (978) 352-9189 Co | .
FEIN: 04-3223372 Information Technologies
Quoted To:
Newton, MA Fire Department
1164 Centre Street
Newton Centre, MA 02459
—_— S
MDY
Customer ID Good Thru Payment Terms Sales Rep
NEW22 12111111 Net 25 Days .
Quantity - ltem { Description Unit Price - Amount
1.00 [COMMENT A va
r .. ———
1.00 | COMMENT M2 REF: Massachusetts State Police Statewide
Contract #SP10-MDT-E01 Terms &
Conditions
1.00 | COMMENT B QUOTE FOR BUDGETARY PURPOSES
1.00 | COMMENT Quote for 12 Computers to be mounted into
various fire apparatus's-Quote to include
EMBEDDED Verizon 3G modems & GPS
12,00 | CF-31JBGEAIM PANASONIC Intel Core i5-2520M 2.50GHz, 4,715.38 56,584.56
vPro, 13.1 XGA Tch,320GB(7200rpm), 4GB,
Intel WiFi abgn, TPM, BT, Dual Pass
(UpperWWAN! Lower WLAN)Gobi,GPS
EKB W7 Pref
12.00 | TC-PGM-MDM New Wireless Modem Setup, Programming, 5163 619.56
Service Administration & Bench Testing
12.00 | CF-SVCLTNF3Y Panasonic 3 Year Toughbook Protection 250.00 3,000.00
Plus, Toughbook & Accidental Damage - '
Years 1-3
Subtotal Continued
Sales Tax Continued
Freight
Authorized Signature TOTAL Continued




™ #357-10, 367-10, 368-10,

TransCOR information Technologies 369-10, 370-10

3
?5’1‘}2&‘;3 Sociates shal " > . Quote Number: 111714
Georgetown, MA 01833 (] “ Quote Date:  Nov 11, 2011
) : +  Page: 2
" Voice: (978) 352-3100 _ e : _
“Fax:  (978) 352-9199 ' . .
FEIN: 04-3223372 Information Technologies
Quoted To:
Newton, MA Fire Departmént
1164 Centre Street
Newton Centre, MA 02459
Customer ID Good Thru Payment Terms Sales Rep
NEW22 , 121111 Net 25 Days RRH
Quantity Item E Description - Unit Price Amount
1.00 | COMMENT —_— _
Installation & Mount Parts
12.00 | INSTL-ENAMB-EMW Engine/AmbulanceMarine Installation — 602.88 7,234.56

Computers, Mounts, Radio Maodems,
Antenna, Wiring Harnesses, Electrical
Panel, Shut Down Timer, Fuse Blocks, DC

Adapter
12 .00 | LD-DS-PAN-111-2 Havis Docking Station for Panasonic 973.63 11,683.56
' .| Toughbook 30/31, 2 High Gain Antenna .
12.00 | LD-C-MD-102 Action Adapters, Heavy Duty Mount, Slide 275.53 3,306.36
Out, Tilt/Swivel
11.00| LD-C-HDM-134 Havis Fixed Adapter Plate Short. Universal 7292 802.12

Adapter Base For Mounting Havis Motion
Devices to 2 Flat Surface. ' :
1.00 LD-C-HDM—109 1997-2011 Ford Expedition Mounting base, 77.88 77.88
Vehicle mount kit, Heavy duty mount; '97-10
Expedition, '97-03 Ford F-150, '97-04

: Expedition SSV and F-250 Light Duty

1.00 | LD-C-HDM-202 Havis 8.5" Heavy Duty Telescoping Pole. 139.13 139.13
_t Pole Only, Telescoping Device Mounting
Base, Heavy Duty Mount, With Short Handle.
1.00 | LD-C-HDM-401 Heavy Duty Stability Side Support Arm, _ 56.88 56.88
Mounts to OEM Frame Under Passenger

Subtotal Continued
Sales Tax Continued
Freight

Authorized Signature TOTAL Continued




TransCOR Information Technologies

#357-10, 367-10, 368-10,
369-10, 370-10

Haywood Associates Inc. o

124 Jewett Street

3
b Y
L 54, W

Quote Number: 11-1714

Georgetown, MA 01833 “ Quote Date:  Nov 11, 2011
. ~  Page: 3
Voice: (978) 352-3100 Ry R
Fax  (978) 352-9199 el
FEIN: 04-3223372 Information Technologies
Quoted To:
Newton, MA Fire Department
1164 Centre Street
Newton Centre, MA 02459
Customer ID Good Thru Payment Terms Sales Rep
NEWZ22 12117114 Net 25 Days " RRH
Quantity Item Description Unit Price Amount
Glove Box Door :
3.00 | MISCELLANEOUS Mount Contingency for mount parts in case 200.00 600.00
vehicle list changes
1.00 [ COMMENT = |————
Electrical Components
12.00 | TC-PNL-25 Small Blectrical Madule Panel for Mounting 55.00 660.00
Shut Down Timer, Fuse Block induding
Wiring and Assembly
12.00 | LN-PA1580-1956 120W Auto Adapter for Panasonic Core 113.71 1,364.52
Duo CF-19/30/51P/74, 20" Shen Ming
Cable Out, 12" Tinned End, Auto Reset, Lo
Input/Output Protection,*No LitYPkg BULK
ONLY*
12.00| LN-SDT1230-057 Lind Shut Down Timer Vehicle Battery 78.71 944.52
Protection Unit for Vehides 12VDC,
including Surge, Sag & Reverse Polarity "
Protection. 0-2 hours. 2 FUSED 15 Amp
Qutputs.
12.00 | LN-CBLOP-F00698 Qutput Cable 17, 16awg, 2.1 x5.5 Snap-in 2621 314.52
Lind Adapter Connectorto 2.5 x 5.5 SM
(Shen Ming) Output
1.00 | COMMENT = je—————
Antenna
Subtotal Continued
Sales Tax Continued
Freight
Authorized Signature TOTAL Continued




TransCOR informatio.n Technologies

Haywood Associates Inc.
124 Jewett Street

3
b Yy
T

#357-10, 367-10, 368-10,
369-10, 370-10

Quote Number: 11-1714

Georgetown, MA 01833 “ Quote Date:  Nov 11, 2011
- Page: 4
Voice: (978) 352-3100 . L
Fax; (978) 352-9199 o T looie
FEIN: 04-3223372 Information Technologles
Quoted To:
Newton, MA Fire Department
1164 Centre Street
Newton Centre, MA 02459
Customer ID Good Thru Payment Terms Sales Rep
NEW22 12114111 Net 25 Days RRH
Quantity Item Description Unit Price Amount
12.00{ AP-CG-A-522-J2-BL AP-Cell/PCSALTE/GPS Antenna. Adhesive 105.00 1,260.00
' Mount. 21' RG-58U and 19 RG-174U Coax
w/ 2" Jumper. SMA Connector on
CelllPCS/LTE and SMA on GPS. Calor
) Black. _
1200(S & HC Shipping & Handling Computers 1418 " 170.16
1200(S & HM Shipping, Handling, Assembly Mounts 1623 182.76
1.00 |COMMENT e
Additional Option
1.00 | CF-VDM311U Panasonic DVD Multi Drive for CF-31 321.13 32113
Subtotal 8932222
Sales Tax
Freight
Authorized Signature TOTAL 89,322.22




TransCOR Information Technologies

‘Haywood Associates Inc.
124 Jeweft Street

3
!S!'.\.-

#357-10, 367-10, 368-10,
369-10, 370-10
Quote Number: 111715

Georgetown, MA 01833 “ Quote Date: Nov 11, 2011
' *  Page: 1
Voice: (978) 352-3100 B I
Fax:  (978) 352-8199 : f N T h ’ !
Quoted To:
Newton, MA Fire Department
1164 Centre Street
Newton Centre, MA 02459 —
\ wsg eSS
Customer ID Good Thru Payment Terms Sales Rep
NEW22 121 1/11 Net 25 Days RRH
Quantity Item Description Unit Price Amount
1.00 | COMMENT A -
1.00 | COMMENT M2 REF: Massachusetts State Police Statewide
' Contract #SP10-MDT-E01 Terms &
Conditions
1.00 { COMMENT Quote for CF-19 computers to be used wrlh
' fire prevention-includes internal 3G modem
1.00 | CF-19ADUAGTM Panasonic CF-19, Intel Core i5-2520M 3,481.00 3,481.00
2.50GHz, 4GB, 320GB 7200rpm, 10.1" TF+
XGA Dual Touch, BT, Intel WiFi abgn, Gobi,
Dual PT WWANWLAN, Win7, Preferred
1.00 | CF-WKB193VvM Emissive Backlit Keyboard for CF-19mk4 24413 24413
1.00 | TC-PGM-MDM New Wireless Modem Setup, Programming, 59.00 53.00
Service Administration & Bench Testing
1.00 | CF-SVCLTNF3Y Panasonic 3 Year Toughbook Protedtion 250.00 250.00
Plus, Toughbook & Accidental Damage -
Years 1-3 ‘ - :
1.00 | LN-PA1580-1745 120W Auto Adapter for Panasonic Core 113.7M1 113.71
Duo CF19/30/51P/74, Output ShenMing
Only, 36" Cig Lighter, Auto Reset, Output
Subtotal Continued
Sales Tax Continued
Freight
Authorized Signature TOTAL Continued




TransCOR Information Technologies
Haywood Associates Inc.

3
Ty
f

#357-10, 367-10, 368-10,
369-10, 370-10

124 Jewett Street - Quote Number. 111715 i
Georgetown, MA 01833 Il Quote Date:  Nov 11, 2011 -
- Page: 2
Voice: (978) 352-3100 e
Fax.  (978) 352-9199 e Lo
FEIN: 04-3223372 . Information Teqhnolog.'es
Quoted To:
Newton, MA Fire Department
1164 Centre Street
Newton Centre, MA 02459
Customer 1D Good Thru Payment Terms Sales Rep
NEW22 121111 Net 25 Days RRH
Quantity item Description Unit Price Amount .
" | Short Circuit, Lo Input Volt Protection
100|S&H Shipping & Handling 14.18 14.18
Subtotal 4,162.02
Sales Tax
Freight
Authorized Signature TOTAL 4,162.02




| | ' 36910, 370-10
CITY OF NEWTON, MASSACHUSETTS

' FIRE DEPARTMENT HEADQUARTERS

Rakiat 1164 Centre Street, Newton Center, MA 02459-1584
Brue A. Proia ' -Chief: (617) 796-2210 Fire Prevention: (617) 796-2230 Setti D. Warren

Chief | FAX: (617) 796-2211 EMERGENCY: 911 Mayor
MNovember 3, 2011
Honorable Setti D. Warren, Mayor
City of Newton
1 000 Commonwealth Avenue
Newton, MA 02459
Dear Mayor Warren:

I respectfully request a special appropriate to replace two (2) department vehicles; one is Ford
Expeditionutilized by the Fire Alarm Division and the other is the fire mechanics utility-
muaintenance truck.

The Ford Expedition is a former Shift Commander vehicle that was passed down to the Fire Alarm
Division. It is a 1998 Ford with over 174,000 miles. The following repairs will have to be done in
order for this vehicle to pass the Massachusetts inspection test. The transmission needs replacing;
vehicle is burning oil and the body is rusting badly, especially through the driver’s side rear panel.
The vehicle needs a complete brake job. Windshield wiper linkage, dash cluster lighting is partial
~working and rain water is leaking into vehicle. Repairs and body work would cost approximately
$5,000.00. This vehicle will not pass inspection.

I would like to replace this with a used Ford Explorer bought at auction for an approximate cost of
20,000.

The utility-maintenance truck is a 1988 Ford with 85,500 miles assigned to the Mechanics’
Division. The mechanics are responsible for the repair and maintenance of the fire fleet consisting
of 32 vehicles. They make repairs at the mechanics shop, on the road, at fire houses and at fire
scenes. Currently, this vehicle is unsafe to drive on the highway. Vehicle needs numerous repairs
and will not pass inspection in its present state.

I would like to replace this with a new service truck in the amount of $52,988.00. See quote
attached.

Thank you very much for your consideration in this matter.

Very truly yours,

SEUD:

Bruce A. Proia
Chief of Department



MR LTI RV AVEUIV RN FAY RV 1JUoJrocrvi

VERICLES B EQUIPMENT M GEAR

November 3 ,2011
Newton Fire Dept.
Atin: Mike Sturniolo
1164 Centre St. )
Newton, MA 02459

LItV cvily ug.,.Jit LEUR e SR A S S WRVIVE)

#357-10, 367-10, 368-10,
- 369-10, 370-10

617 796 2210
617 796 2211
flacroix@newtonma.goy

Please find below a quote for a Ford F350 4x4 per theold Plymouth County Commissioners

Cooperative Contract# 09-10-11 mGL. c208 applies to the procurernent of all commodities quoted. Contract items have been
collectively purchased pursisant to M.G.L. ¢.30B sec. 1¢ and M.G.L. c.7 sec 228B. The govemmental body is responsible lo determine the
applicability of M.G.L. ¢30B to off contract items, Including but not limited to, off contract items that have already been properly procured under
M.GL. c30B sec. 1c and M.G.L. ¢.7 sec. 224 (purchases from a vendor on contract with the Commonwealth), other contracls procured under

M.G.L. c 30B sec. 1c and M.G.L. ¢.7 sec. 228 or any M.G.L. ¢. 30B contract between the vendor and

procured under MG L. ¢. 308.

10-17 H1.04

H11.14
H5.01
H5.07

HS5.14
H11.15
H1.28
H9.16
Ft1
C1.05
C6.06
cz217
C14.12
H5.26

Total Contract Price:
Non-Contract ltems:

the jursdiction. All off confract kems must be

2012 F350 4x4 Pickup $ 25,938.00
Color: Red included
XL Trim, Regular Cab included
6.2L V8 Gas Engine included
Automatic Transmission included
All Season Tires included
Air Conditioning included
AMFM Radio . included
Class 3 Receiver Hitch included
Slide in Pintle Balt Combo 135.00
8" Steel Utility Body . 6,295.00
54" High Raised Roof For 8 Enclosure With Dome Light 2,995.00
Barn Deoors With Glass included
Inside Compartment Lighting 485.00
Trailer Plug, 6 Pin Round 150.00
Factory Running Boards (Single Step) 325.00
F250 Console . 395.00
Push Bumper 295.00
Liberty LED Light Bar With Cencom Siren/Controller 1,925.00
ES100 Speaker 195.00
(6) 700 LED's, (2) Grifl, (4) Rear Of Body 1,125.00
(3) Auxillary 12V Outlets 40.00
V Mac VR70 CFM Under Hood Air Com pressor, Belt Driven 10,995.00

$  51,293.00
{2) Curbside 16"x46" Side Access Door For Raised Rocof - 1,470.00
Expanded Metal Rear Door Glass Protection 22500

$ 52,988.00

Total Purchase Price:
Note: Added an Est 5% for new contract pricing

Sincerely,

Authouny Hancuda

401 EIm Street Marlborough, MA 01752
Phone: 508-573-2625 Fax: 508-573-2725%
amancuso@mhg.com

Newton Fire F350 4u4



#356-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of funds from FY 2011 Free Cash in the amount of
fifteen thousand dollars ($15,000) to purchase a vehicle for the Health and Human Services
Department be and is hereby approved as follows:

From: Free Cash
(01-3497) .. $15,000
To: Health Dept Vehicle

(C105004-58501) .....cevererrirreeeiirrenreeniesreeeiesneeens $15,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#357-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:
That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of funds from FY 2011 Free Cash in the amount of six
thousand three hundred ninety-nine thousand dollars ($6,399) to purchase a gear dryer for the

Fire Department be and is hereby approved as follows:

From: Free Cash
(01-3497)...c e, $6,399
To: Fire Equipment Replacement
(C210044-585006)......cc0umeerirerieareneesieareeseesnesseneens $6,399

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#358-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of funds from FY 2011 Free Cash in the amount of fifty
thousand dollars ($50,000) to upgrade the City Hall uninterrupted power supply be and is hereby
approved as follows:

From: Free Cash
(01-3497) .. $50,000
To: City Hall Computer UPS

(C11108-58511) ...cciivirciiniiieieiinienieenie e $50,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#359-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of funds from FY 2011 Free Cash in the amount of thirty
thousand dollars ($30,000) to upgrade the network equipment located in the City Hall Computer
Room to gigabit speed be and is hereby approved as follows:

From: Free Cash
(01-3497) .. $30,000
To: City Hall Network Upgrade

(C11106-585111) ..ccccviriiriiieieiiriereesie e $30,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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#360-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, the Director of Human Resources is hereby authorized to enter into a
lump sum Workers' Compensation settlement with a former employee, in an amount not to exceed thirty-
five thousand dollars ($35,000). Said settlement is to be financed from funds currently available in the
City’s Workers' Compensation Self-Insurance Fund as a full and final settlement of all this employee’s

workers’ compensation claims against the City of Newton..

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#361-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:
That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, hereby authorizes the transfer of one hundred seventy-five thousand
dollars ($175,000) from FY 2011 Free Cash to the Other Post Employment Benefits Liability Trust Fund

be and is hereby approved as follows:
From: Free Cash
(01-3497) ettt $175,000
To: Transfer to OPEB
(0110499-593045)......c.cccieriirieiieiieeie e, $175,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#362-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:
That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, , a transfer of five hundred thousand dollars ($500,000) from FY 2011

Free Cash to the Rainy Day Stabilization Fund be and is hereby approved as follows:

From: Free Cash
(01-3497) et $500,000
To: Transfer to Rainy Day Stabilization Fund
(0110499-5922A).....ccciiiiiiieienie et $500,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#366-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Public Safety and Transportation
Committee through its Chairman Allan Ciccone, Jr. and the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of twenty-three thousand dollars ($23,000) from FY 2011 Free
Cash to purchase eleven automatic emergency defibrillators for nine police cruisers and two locations in

police headquarters be and is hereby approved as follows:

From: Free Cash
(01-3497) ..t $23,000
To: Defibrillator Replacement
(C201044-58506).......c0ervereireireireerreieiesiesiesre v $23,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#367-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Public Safety and Transportation
Committee through its Chairman Allan Ciccone, Jr. and the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of thirty-nine thousand one hundred sixty dollars ($39,160)
from 2011 Free Cash to purchase “on-spot” chains for fire apparatus be and is hereby approved as
follows:

From: Free Cash
(01-3497) ..ottt e $39,160
To: Fire “On Spot” Chains

(C210051-58506) ......0cveuerrerrereaiirrerreeniesreeeiennenens $39,160

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#368-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Public Safety and Transportation
Committee through its Chairman Allan Ciccone, Jr. and the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of one hundred twenty thousand dollars ($120,000) from FY
2011 Free Cash to purchase Mobile Data Terminals for incident communications with GPS for nine front

line fire apparatus, two fire chief vehicles and a spare vehicle be and is hereby approved as follows:

From: Free Cash
(01-3497) ettt $120,000
To: Mobile Data Terminals
(C210043-58500)......c0ccrreirreieirieireesieaiesinesieanens $120,000

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#369-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011

ORDERED:

That, for the purpose of paying costs of purchasing a new engine truck for the Fire
Department (to replace Fire Engine No. 10), and any and all other costs associated therewith,
there be and hereby is appropriated and authorized to be borrowed under and pursuant to Chapter
44, Section 7(9) of the Massachusetts General Laws, as amended and supplemented or pursuant

to any other enabling authority, the sum of six hundred thousand dollars ($600,000).

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#370-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Public Safety and Transportation
Committee through its Chairman Allan Ciccone, Jr. and the Finance Committee through its
Chairman Leonard J. Gentile, a transfer of seventy-two thousand nine hundred eighty-eight dollars
($72,988) from FY 2011 Free Cash to purchase two Fire Department replacement vehicles be and is

hereby approved as follows:

From: Free Cash
(01-3497)...cceeeeeeeece e $72,988
To: Fire Support Vehicle Replacement
(C210048-58505).....ccceirerearieirrerieniesieeneeseesseeeas $72,988

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:




#385-11

CITY OF NEWTON

IN BOARD OF ALDERMEN

, 2011
ORDERED:

That, in accordance with the recommendation of the Finance Committee through its
Chairman Leonard J. Gentile, the Director of Human Resources is hereby authorized to enter into a
lump sum Workers' Compensation settlement with a former employee, in an amount not to exceed seven
thousand six hundred sixteen dollars ($7,616). Said settlement is to be financed from funds currently
available in the City’s Workers' Compensation Self-Insurance Fund as a full and final settlement of all

this employee’s workers’ compensation claims against the City of Newton..

Under Suspension of Rules
Readings Waived and Adopted

(SGD) DAVID A. OLSON (SGD) SETTI D. WARREN
City Clerk Mayor

Date:
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