
CITY OF NEWTON 
 

FINANCIAL AUDIT ADVISORY COMMITTEE 
 

ACCOUNTING and AUDIT SUB-COMMITTEE REPORT 
 

TUESDAY, JUNE 12, 2012 
 
Present: Ald. Fuller (Chair), Gail Deegan and Ald. Danberg  
Absent:  Howard Merkowitz  
City Staff:  Dave Wilkinson (Comptroller), Maureen Lemieux (Chief Financial Officer), Lt. 
Hugh Downing (NPD), Lt. Eddy Aucoin (NPD), Susan Dzikowski (Director of Finance; School 
Department), Sandy Guryan (Asst. Superintendent Business & Finance; School Department), 
Trish Guditz (Housing Program Mgr.; Planning Department), Mary Walsh Rines (Accounts 
Specialist; Planning Department), Ann Marie Belrose (Community Development Mgr.; Planning 
Department), Donnalyn Khan (City Solicitor) and Julie Ross (Assistant City Solicitor) 
 
The Police, School and Planning Departments responded to the requests in the auditor’s 
management letter.   
 
POLICE DEPARTMENT 
The Police Department addressed the auditor’s concerns regarding overtime pay and detail work 
assignments.  Unfortunately, the department is not being reimbursed for all detail work 
assignments, although the officers are being paid by the City for their overtime.   
 
Accomplishments 
A database has been created to track detail work assignments.  After 90 days, unpaid bills are 
referred to the Law Department for collection.  The policy of not providing details to 
companies/individuals who have not paid for past work has been implemented.   
 
Goals 
It is the Police Department’s intention to make necessary changes and create a formal policy 
requiring detail work requests be pre-paid.  The Police, Law, Treasury, Executive and 
Information Technology Departments will meet with Citizens Bank to institute a program that 
will allow businesses to pre-pay for detail work assignments using a credit card with a four-hour 
minimum requirement.  The department also hopes to implement a program that will allow detail 
work requests to be paid on line.  The Law Department understands there will be issues to work 
out in the case of emergencies, short notice or people without credit cards.   
 
Another goal is to create a policy for the uncollectibles already on the books about when to 
write-off the receivables and how to fund these write-offs.   
 
The Police Department will report to this Committee in January 2013 with relevant information 
on the implementation of a program requiring detail work assignments be pre-paid.     
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SCHOOL DEPARTMENT 
The School Department addressed the auditor’s concerns regarding annual audits of student 
activity accounts.   
 
Accomplishments 
Student activity accounts have been implemented in the middle schools and high schools.  
Twelve elementary schools have implemented student activity accounts.  Three elementary 
schools student activity accounts remain the responsibility of the PTO.  Written policies and 
procedures have been implemented giving school secretaries the authority to deposit funds, 
reconcile accounts and credit the proper account for students’ school activities. 
 
Goals  
It is the School Department’s intention to have a formal procedure for audits.  Most likely, they 
will implement an internal auditing process as follows:   
Two High Schools – Audit annually. 
Four Middle Schools - Audit each school every two years. 
Fifteen Elementary Schools – Choose one or two schools per year to audit.  (Note:  The student 
activity accounts in the elementary schools are substantially smaller than those in the high 
schools and middle schools.) 
 
The School Department also plans to research how school districts in other cities and towns audit 
their student activity funds.   
 
The School Department will report to this Committee in September 2012 with an update on the 
procedures they will implement for conducting internal audits.    
  
PLANNING DEPARTMENT  
The Planning Department addressed the auditor’s concerns regarding the Newton Community 
Development Authority (NCDA) and the request for implementing authorizations, recordings 
and reconciliations of NCDA loan activity.  Candace Havens, Director Planning & Development 
is the sole member of NCDA.    
 
Accomplishments 
Procedures manual and spreadsheets have been created for their complex loan/grant portfolio.   
The department has started the implementation of docketing authorizations, recordings and 
reconciliations regarding loan activities.  The department noted that keeping the information in 
Excel spreadsheets is functional and affordable and that loan amortization software does not 
seem necessary. 
 
Goals  
It is the Planning Department’s intention to create spreadsheets that include NCDA loans and 
home values.  The Planning Department and the Executive Office will also review the purpose 
and authority of the NCDA.   
 
The Planning Department will provide a written update to Committee members by July 2012.   
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Comptroller Wilkinson provided Committee members with additional material, attached to this 
report.    
 
      Respectfully submitted, 

 
Ruthanne Fuller, Chairman 








	06-12-12 Accounting and Audit Sub-committee Report
	06-12-12 backup Wilkinson Accounting and Audit Sub-committee

