
FINANCIAL AUDIT ADVISORY COMMITTEE 

 

Agenda 

 

March 5, 2012 at 8:15 AM 

 

Room 222, City Hall 

 

 Introductions and Terms 

 

 Review Purpose & Authority of the Committee 

 

o Financial statements: information on significant accounting and reporting issues; 

review for completeness 

o Internal control: review effectiveness, evaluate areas of risk; review policies and 

procedures 

o External audit: Review scope, approach and fees; review performance; confirm 

independence; recommend appointment; review results; review City’s responses 

to the audit; review with auditor critical accounting policies and procedures; meet 

regularly with auditor 

o Compliance: Review effectiveness, auditor’s findings, process for communicating 

code of conduct, conflict of interest and Whistleblower policies; review complaint 

and suspected fraud process and submissions 

o Reporting: Report regularly to the Board of Aldermen; communicate regularly 

with Comptroller, auditors, Executive branch, Board of Aldermen and School 

Committee 

o Other: Assist the Finance Committee with special investigations; review Financial 

Audit Advisory Committee rules and processes; confirm annually that 

responsibilities have been carried out 

 

 Review Audit Cycle 

 

 Briefing on Contents and Purpose of Comprehensive Annual Financial Report (CAFR) 

 

 Potential Topics for Additional Work/Sub-Committees 

 

o Management Letter & Single Audit Report Follow-up 

o Risk Management and Monitoring & Financial Policies and Procedure Manual 

o Developing Financial Policies and Procedures: 

 Cash 

 Administrative Leave with Pay 

 Compensated Absences and Extended Sick Leave 

 Whistleblower 

o Long-Term Liabilities (Pensions, OPEB, Debt, Compensated Absences) 

o New Accounting and Financial Reporting Requirements 

o Others?? 



 

 Scheduling Meetings 

o Time of day, day of week, length 

o Frequency and Schedule for 2012 

o Possible Topics for Next meeting:  

 Chris Rogers: planning for 2012 

 City departments: responses to Financial Management Letter and Single 

Audit Report 

 Priorities for 2012 and Work assignments 

 

 Open Meeting Law and Conflict of Interest 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Handouts: 

Contact List 

Committee Charter 

Audit Cycle 

Letter of Agreement with Rogers, Sullivan 

Financial Management Letter and Single Audit Report (already received) 

Comprehensive Annual Financial Report (already received) 

 



City of Newton Financial Audit Advisory Committee 

Audit Cycle 

February 28, 2012 

 

March - April: Meet with Auditor prior to field work to: 

Review Committee goals for the audit 

Have the auditor alert the Committee to any new issues or regulations 

Receive a status report on issues in the Management Letter 

 

Auditors meet with School Department to review the yearend financial report filed with the 

Department of Elementary and Secondary Education (DESE) 

 

May - June: Auditors on premises doing field work 

 

End of August: Comptroller issues Annual Financial Report (budgetary basis) 

 

September – October: Auditors complete Financial Statements 

 

Early October: Committee meets with Auditor to receive a status report 

 

November: Auditors prepare: 

 

Draft Management Letter 

Draft Single Auditor Report of Federal Grant Programs 

Draft Comprehensive Annual Financial Report (CAFR)(GAP basis) 

 

December: Committee meets with Auditor for Exit Conference 

Note: At the end of this meeting, go into Executive Session with the Auditor without City 

employees 
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