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GENERAL FUND 
ORDERED: 
 
That, to meet the expenses of the City of Newton, including the School Department, for the fiscal year commencing 
July 1, 2010, and ending June 30, 2011, General Fund appropriations in the amount of $291,677,403 as itemized on 
the attached Schedule of Appropriations, are hereby voted from the following sources, pursuant to Massachusetts 
General Law Chapter 44, Section 32 and the recommendations of His Honor the Mayor: 

 

.

Estimated FY 2011 General Fund Revenue $ 279,824,225   

Other Available Funds:
Transfer from Water Fund 558,534         
Transfer from Sewer Fund 837,801         
Transfer from Sale of Recycling Materials Fund 400,000         
Transfer from Parking Meter Receipts Fund 1,200,000       
Transfer from CATV Franchise Fee Fund 100,000         
Transfer from Building Insurance Fund 277,582         
Transfer from Community Preservation Fund 10,000           
Transfer from Capital Stabilization Fund 5,794,128       
Free Cash 1,900,000       
Overlay Surplus 708,594           
Fund Balance - NSHS MSBA Reimbursement 66,539           

Total Other Available Funds 11,853,178     

Total General Fund Financing $ 291,677,403   

  
 
ORDERED:  
 
(2) That, for purposes of financing the FY 2011 General Fund appropriations specified above, the Comptroller is 
hereby authorized to make the following inter-fund transfers to the General Fund, from the following sources: 
 
 

From Purpose Amount
Water Fund Administrative overhead $ 558,534          
Sewer Fund Administrative overhead 837,801          
Sale of Recycling Materials Fund Solid waste collection & disposal 400,000          
Parking Meter Receipts Fund Street lighting & traffic control and safety 1,200,000       
CATV Franchise Fee Fund Administrative overhead 100,000          
Building Insurance Fund Property insurance  277,582          
Community Preservation Fund Engineering services 10,000            
Capital Stabilization Fund Debt service 5,794,128       

$ 9,178,045       
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ORDERED: 
(3) That, for purposes of implementing the FY 2011 General Fund Budget, the Comptroller is hereby authorized to 
make the following inter-fund transfers from fiscal year 2011 appropriations voted in the General Fund to the 
following funds: 
 

From Purpose Amount

Transfer to Workers Comp Fund Workers compensation $ 750,000          
Newton Public Schools Workers compensation 350,000          
Newton Public Schools School athletics 903,678          
Newton Public Schools School lunch program 502,648          
Transfer to OPEB Fund OPEB funding 137,000          

$ 2,643,326       

 
 

COMMUNITY PRESERVATION FUND 
 

ORDERED: 
 
(4) That, to meet the administrative expenses of the City of Newton Community Preservation Special Revenue 
Fund, for the fiscal year commencing July 1, 2010, and ending June 30, 2011, Community Preservation Special 
Revenue Fund appropriations in the amount of $3,089,085 as itemized on the attached Schedule of Appropriations, 
are hereby voted from the following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and 
the recommendations of His Honor the Mayor: 
 

Estimated FY 2011 CPA Fund Revenue $ 3,089,085         

 
 
 

ORDERED: 
(5) That, for purposes of implementing the FY 2011 Community Preservation Fund Budget, the Comptroller is 
hereby authorized to make the following inter-fund transfers from fiscal year 2011 appropriations voted in the 
Community Preservation Fund to the following funds: 

 
From Purpose Amount

Transfer to General Fund Engineering services $ 10,000            
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SEWER UTILITY FUND 

 
ORDERED: 
 
(6) That, to meet the expenses of the City of Newton Sewer Utility Special Revenue Fund, for the fiscal year 
commencing July 1, 2010, and ending June 30, 2011, Sewer Utility Special Revenue Fund appropriations in the 
amount of $25,977,380 as itemized on the attached Schedule of Appropriations, are hereby voted from the 
following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the recommendations of His 
Honor the Mayor: 
.  

Estimated FY 2011 Sewer Rate Revenue $ 25,054,602     

Other Available Funds:
Transfer from Water Fund 922,778         

Total Sewer Fund Financing $ 25,977,380     

 
 

ORDERED: 
 
(7) That, for purposes of implementing the FY 2011 General and  Sewer Utility Special Revenue Fund budget,   the 
Comptroller is hereby authorized to make the following inter-fund  transfers from fiscal year 2011 appropriations 
voted in the Sewer Utility Fund to the following funds:  
 

From Purpose Amount
Transfer  to Workers Comp Fund Workers compensation $ 150,000          
Transfer  to General Fund Administrative overhead  837,801          

$ 987,801          
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WATER UTILITY FUND 
 

ORDERED: 
 
(8) That, to meet the expenses of the City of Newton Water Utility Special Revenue Fund, for the fiscal year 
commencing July 1, 2010, and ending June 30, 2011, Water Utility Special Revenue Fund appropriations in the  
amount of $18,393,446 as itemized on the attached Schedule of Appropriations, are hereby voted from the 
following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the recommendations of His 
Honor the Mayor: 

 
Estimated FY 2011 Water Rate Revenue $ 18,393,446     

 
ORDERED: 
 
(9) That, for purposes of implementing the FY 2011 General and  Water Utility Special Revenue Fund budgets  the 
Comptroller is hereby authorized to make the following inter-fund  transfers from fiscal year 2011 appropriations 
voted in the Water Utility Fund to the following funds: 
 

 

From Purpose Amount

Transfer  to Workers Comp Fund Workers compensation $ 150,000          
Transfer to General Fund Administrative overhead 558,534          
Transfer  to Sewer Fund Administrative overhead  922,778          

$ 1,631,312       

 
 

 

STORM WATER MANAGEMENT FUND 
 

ORDERED: 
 
(10) That, to meet the expenses of the City of Newton Storm Water Management Special Revenue Fund, for the 
fiscal year commencing July 1, 2010, and ending June 30, 2011, Storm Water Management Special Revenue Fund 
appropriations in the amount of $725,000 as itemized on the attached Schedule of Appropriations, are hereby voted 
from the following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the 
recommendations of His Honor the Mayor: 
 

Estimated FY 2010 Stormwater Fund Revenue $ 725,000         
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OTHER SPECIAL REVENUE FUNDS 

ORDERED: 
 
(11) That pursuant to the requirements of sections 53A and 53E 1/2 of Chapter 44 of the Massachusetts General 
Laws, the following grant, gift, and departmental revolving fund spending limits are approved for the fiscal period 
July 1, 2010 through June 30, 2011: 
 

Revolving/Gift Fund Authorization
Women's Commission Activties ® $ -               
Kendrick Fund gifts (G) 300              
Employee Memorial Fountain Gifts (G) 1,000           
Sale of Surplus Office Equipment ® -               
Women's Enterprise Inititives ® -               
Conservation Land Maintenance ® 25,000          
Environmental Science Education ® 38,000          
Friends of Houghton Garden (G) 8,000           
Plantings ® -               
Sale of Surplus Property ® 30,000          
Carr Center Activities Revolving ® 10,000          
Sale of Surplus Property ® 15,000          
Street Opening Permits ® 200,000        
Sidewalk/Curb Betterments ® 200,000        
Private Way Repairs ® 100,000          
Solid Waste Operation Revolving ® {18} -               
Sale of Compost Bins ® 10,000          
Senior Transportation ® 75,000          
Senior Center Revolving ® 55,000            
Senior Center Memorial Gifts (G) 10,000          
Holiday Food Gifts (G) 9,000           
Human Relations Commission Actvy ® -               
Consumer Protection Programs (G) 1,500           
Council on Aging ® 5,000           
Active Newton Program ® 3,000           
Nathan Alden Robinson Memorial Gifts 10,000          
Jordan Bennett Weiss Memorial Gifts 10,000          
Emergency Assistance ® 3,000           
Youth Commission Gifts (G) 100              
Newton 2000 Volunteer Program (G) 12,000          
Medical Reserve Corps Gifts (G) 3,000           
NACCHIO/MRC Capacity Building Gifts (G) 5,000           
Park Land Maintenance  ® 60,000          
Senior Citizen Programs ® 60,000          
Arts in the Parks ® 250,000        
Camp Programs ® 800,000        
Recreation Activities & Classes ® 950,000         
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(continued – Revolving Funds and Gifts) 
 

Tree Planting (G) 20,000          
Landscape Maintenance ® 30,000          
Field Renovations ® 20,000          
Tree Ordinance ® 150,000        
Millenium Park Maintenance (G) 30,000          
Field Maintenance Gifts (G) 250,000        
Use of Library Bldg & Equipment ® 40,000          
Branch Library Re-use Revolving ® (19) 45,000          
Museum Admissions ® 10,000          
School Transportation ® 380,130        
Voc Education - Auto Technology ® 25,000          
Voc Education - Carpentry ® 25,000          
Voc Education - Graphic Communications ® 25,000          
Elementary Instrumental Music ® {17} 110,000        
Newton Teacher Training Institute ® 25,000          
High School Parking ® 65,000          

$ 4,209,030     

 
. 
 

Grant Authorization
Extended Polling Hours Grant $ 25,000          
Emergency Shelter Grant 100,000        
HOME Grant 2,275,540     
Community Development Block Grant 2,436,767     
Fair Housing Grant 100,000        
Mass Historic Commission 28,000          
Hamilton CC Improvement Grant -               
Law Enforcement Block Grant -               
Community Policing -               
Emergency Medical Dispatch Grant 30,000          
E-911 Dispatch Grant 155,000        
Bullet Proof Vest Replacement 10,000          
Traffic Safety Grant 30,000          
SHSP II Training/Exercise Grant -               
Homeland Security Overtime Grant -               
MDU Operating Grant 3,000           
HAZMAT Incident Grant 25,000          
Fire Equipment Grant -               
CH 90 Highway 2,198,000     
Municipal Recycling Incentive 99,000           
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(continued – Grants) 
 

Sewer Rate Relief Grant -               
Recycling Program Gfits -               
Waste to Energy -               
School Nursing 174,660        
CDC Public Health Emergency Grant 17,206          
Title IIIB Transportation Grant 8,000           
Title IIIB Grant 1,333           
Council on Aging Formula 111,447        
Consumer Protection 46,000          
Mass Releaf -               
Mass Cultural Commission -               
Mass Arts Lottery 30,000          
LSTA Federal Grant 22,000          
State Library Aid 100,000        
FINRA/ALA Grant 83,000          

$ 8,108,953     

 
 

 
(12) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf 
of the Employee Memorial Fountain Committee, and to credit said income to the Employee Memorial Fountain 
Committee gift account on a quarterly basis. 
 
(13) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf 
of the Newton Council on Aging Commission and to credit said income to the Newton Council on Aging revolving 
fund on a quarterly basis. 
 
(14) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf 
of the Newton Community Education program and to credit said income to the Newton Community Education 
revolving fund on a quarterly basis. 
 
(15) Any item of equipment with an expected life of more than a year and with a unit value of $1,000 or more shall 
be classified as capital outlay. 
 
(15) Municipal fringe benefit appropriations and expenditures, even though budgeted in individual departmental 
budgets, shall be under the expenditure control of the Human Resources Director.  The Comptroller may transfer 
fringe benefit appropriations between departments in order to meet fiscal year 2011 obligations. 
 
(16) Municipal department salary and wage savings, resulting from employees being compensated from the 
Workers Compensation Self Insurance Fund, may be transferred by the Comptroller, with prior approval of the 
appropriate department head, to the Workers Compensation Self Insurance Fund. 
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CITY CLERK BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE REPORT 
 

WEDNESDAY, MAY 5, 2010 
 
Present:  Ald. Sangiolo (Chairman), Linsky, Merrill, Blazar, Hess-Mahan, Fischman, Rice and 
Baker 
 
Also Present:  Ald. Fuller, Johnson, Swiston, Albright and Lennon 
 
Others Present: Maureen Lemieux (Chief Financial Officer), Anne Larner (President, Historic 
Newton), Cindy Stone (Director, Newton History Museum), David Olson (City Clerk/Clerk of 
the Board), John MacGillivray (Veterans Agent), Mitch Baker (Inspector, Weights and 
Measures), Craig Manseau (Executive Secretary, Elections), and Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 

Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
Ald. Sangiolo thanked Ald. Linsky for leading tonight’s budget discussions. 
 
CITY CLERK/CLERK OF THE BOARD 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 6-0 (Ald. 
Baker and Sangiolo not voting) 
Budget Summary 
David Olson, City Clerk/Clerk of the Board, addressed the Committee.  He explained that the 
budget for his department was level-funded.  The one small adjustment is the removal of $4K for 
inaugural event funds.  It is restored every other year to coincide with the School Committee and 
Aldermanic elections. 
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CITY CLERK BUDGET REPORT 
Programs & Services Budget Report 

    Wednesday, May 5, 2010 
 
Meeting FY10 Goals 
Continue to expand and organize information available by the website. 
The website was redesigned thanks to Ald. Shapiro and there is now an online Friday Packet 
folder from the Alderman’s home page and an online electronic posting board available from the 
City’s webpage.  There is also a new online application and information page for board 
appointed Boards and Commissions.  Since that went up a month ago, 13 people have sent in 
applications that President Lennon is reviewing.   
 
Develop a genealogical resource website with the Library and the Musuem. 
Mr. Olson said there is a successful CPA application for funds to preserve and scan 19th and 20th 
century material from the City Archives, the Library and the History Museum.  The City 
directories from the mid-1800s through 1935 will be scanned and will become available online 
on all three department’s websites.  The indexes for births, deaths and marriage records have 
been scanned up to 1970 and all records up to 1900 are available online.  It is the policy of the 
Registry of Vital Records that anything after 1916 should not be available online as those 
individuals could still be alive.  This information has to be requested.   
 
Exploring the acceptance of online vital records requests 
Mr. Olson said not much was accomplished in this area due to technical difficulties.  The 
Treasury’s office was very busy this year and was unable to assist in this effort.  Also, on 
January 1, 2011, the state will be implementing a new vital records system and records will be 
created at the hospitals and available to the City electronically.  The Clerk’s office will no longer 
be receiving paper copies.  Newton will have the ability to issue a birth certificate for anyone 
born in the state of Massachusetts not just those born in Newton as is the current capability.  The 
fees may have to be adjusted for birth records but there is talk of a uniform fee for the state.  
Newton currently charges $10 for a certified copy and the state currently charges $35. 

 
 Continue to develop policy and procedure manuals for the office 
 Mr. Olson reported that manuals have been assembled for committee appointments, vital records 

processing, digital records management, paper reduction policy, committee procedures and open 
meeting compliance.   
 
Other Accomplishments 
Mr. Olson explained that the new ethics reform laws require that ethics summaries are delivered 
to every employee every year.  He thanked the IT Department and the Law Department for 
turning that into an electronic process instead of a paper process.  The summary has been sent to 
almost all employees and board/commission members electronically and they electronically 
confirmed receipt.  There is also online ethics training exam that had to go out to all employees 
and board/commission members as well which went out online.  The state exam was used but 
more specific exams will be developed for schools and municipalities.  The training exam will be 
administered every two years and the ethics summary is distributed every year. 
 
There are also new open meeting requirements with the new ethics reform laws.  These 
requirements have to be sent to everyone who staffs a board, commission or committee so they 
understand the new requirements of posting and record keeping.  That effort is underway. 
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CITY CLERK BUDGET REPORT 
Programs & Services Budget Report 

    Wednesday, May 5, 2010 
 
The dog licensing program has done very well this year. Last year, 3,106 dogs were registered 
for the entire year, and to date for this year (registration starts in April) 3,016 are registered. 
 
FY11 Goals 

 Continue with the technological process of data and information 
 Encourage the adoption of cross departmental software to avoid duplication 
 Continue to improve processing time for mailed-in requests 
 Develop a plan to inventory archival material across all city departments.  This is a 

request from the Community Preservation Committee (CPC).  Every department has its 
own archives so the CPC has asked Mr. Olson, Ms. Perlow and Ms. Stone to put together 
a proposal to hire someone to work to gather and inventory the archives across the City. 

 Continue to encourage cross departmental collaboration to better utilize staff 
 Continue to seek ways to reinstate a full time archivist. This was a part time position two 

years ago but was cut due to budget constraints.  This would have been very helpful 
during the recent flooding of the City Hall vaults as many materials were damaged.  Mr. 
Olson worked with departments on disposal schedules of materials and documentation of 
materials lost, but an archivist would have been helpful. 

 
Committee Questions 
Software 
Ald. Hess-Mahan said he appreciated having the Friday packet online and utilizes it every week.  
He was hoping the City would standardize its software.  Opening up scanned documents is 
difficult and pdf documents would be so much more efficient.  The documents from the Clerk’s 
office are all pdf but other departments are not.  Mr. Olson explained that the standardization of 
software and the funds established for that is to update everyone to Word, Excel, and PowerPoint 
2010.  It does not include Adobe Acrobat at this point.  He hopes it will be the next component 
because not every department has it.  Mr. Olson said he would like to get some software like 
LaserFiche or a document management program.  LaserFiche is in place in the Assessing 
Department.  If that can become a city wide standard it will help in the sharing of documents and 
allow them to be accessible on the website.  
 
War Museum 
Ald. Linsky asked if there was any role for the Clerk’s office in the War Musuem at City Hall as 
discussed earlier by Ald. Merrill.  Mr. Olson said the Public Buildings Preservation Task Force 
took a look at the museum a few years ago and there was some talk of a CPA application.  That 
never happened and the task force disbanded.  Every now and then Susan Abele from the History 
Museum and Mr. Olson provided some guidance to the former Veteran’s Agent.  At this point it 
is a money issue.  Conservators need to be hired to stabilize some of the materials as the first 
step.   
 
Special Permits 
Ald. Fischman asked how special permits were stored. Mr. Olson explained that the Clerk’s 
office, in the aldermanic records, has all the materials up to the point that the Board has voted on 
the special permit and the board order is signed.  The applicant then has to take the board order 
to the Registry of Deeds and record it.  The applicant is then required to bring a recorded copy 
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CITY CLERK BUDGET REPORT 
Programs & Services Budget Report 

    Wednesday, May 5, 2010 
 
back to the Planning Department.  The special permit is not in effect until it is recorded with the 
Registry of Deeds and the Clerk’s office would not know that unless the Planning Dept. 
informed them.  If the city had a LaserFiche program, the Planning Dept. could scan that 
recorded copy and the Clerk’s office would have access.  The Planning Dept. would also have all 
the information in the aldermanic files leading up the issuance of the special permit.  Ald. 
Fischman asked how someone might receive a history of a special permit.  Mr. Olson said the 
Clerk’s office could provide all the material up to the point of the board order.  For recorded 
copies, one would have to go the Planning Dept.  Anything prior to 1998 is only in paper form 
and can be researched and obtained with a little time.  Records after that are available 
electronically as well and those files are more easily accessible.   
 
Motion to adjourn. 
 
 

Respectfully Submitted, 
  
Amy Mah Sangiolo, Chairman 
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City Clerk/Clerk of the Board of Aldermen 
Year at a Glance FY10 

 

Accomplishments in FY2010 
 

Technology 
 Goal:  Continue to expand and organize information available via the 

web.  Accomplished:  Website was redesigned and new on-line Friday 
Packet folder and on-line Electronic Posting Board created.  New on-line 
application and information for Board committee appointments. 

 Goal:  Develop a genealogical resources website with Library and 
Museum.   Accomplished:  Successful CPA application for preserving 
and scanning 19th and 20th century material from the three departments 
for presentation and access of material via the City website. 

 Goal:  Explore acceptance of On-line payments for Vital Records 
requests.  Accomplished:  Initial inquiries were made and technical 
difficulties in processing were discovered.  New Stateside Vitals system 
may assist with this problem. 

 

Policy and Procedure Manuals for Operations. 
 Goal:  Continue to develop Policy and Procedure Manuals for the Office.  

Accomplished:  Manuals for Committee Appointments, Vital Record 
Processing, Digital Records Management, Paper Reduction Policy, 
Committee Procedures and Open Meeting compliance were completed. 

 

New Ethics Law Requirements 
 Attended training sessions through the Massachusetts City and Town 

Clerks Associations to get information on new requirements. 
 Worked with IT Department, Human Resources Department, School 

Department, and Law Department to distribute Summaries of the 
Conflict of Interest Law to all City Employees, School Department 
Employees, Board & Commission Members, and Volunteers. 

 Worked with IT Department, Human Resources, and Law Department to 
provide on-line Ethics Training and encourage city and school 
department staff compliance. 

 Developing Training Program for Boards and Commissions on open 
meeting compliance. 

 

Dog Licensing 
 Initiatives to increase the number of licensed dogs continued.  The theme 

for the licensing campaign for 2010 is “One Size Fits All.” Posters were 
placed around the city and featured on the city’s website.  Licensing 
reached a high of 3,106 dogs in 2009, an increase of 708 dogs over 2008.  
To date for 2010, the office has registered 3,016 dogs. 

 

Goals for FY2011 
Continue with the technological processing of data and information. 
Encourage adoption of cross department software to eliminate duplication. 
Continue to improve processing times for mailed in requests. 
Develop plan to inventory archival material across departments. 
Encourage cross department collaboration to better utilize staff. 
Continue to seek ways to reinstate full-time Archivist. 

 
Friday Packet available on-line 
 

 
Scanning of City Directories 
 

 
Board and Commission webpage 
 

 
Dog License Awareness Promotion 
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City Clerk/Clerk of the Board of Aldermen 
Service Level Dashboard 
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EXECUTIVE OFFICE BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 26, 2010 
 
Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Salvucci 
Also present: Ald. Blazar, Crossley, and Lappin 

Staff present: Dolores Hamilton (Director of Human Resources), Ann Cornaro (Director of 
Information Technology), and Robert Rooney (Chief Operating Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
Executive Department 

Chief Operating Officer Robert Rooney presented the Executive Department’s Budget.  
The Executive Office has been restructured to include a Chief Operating Officer, Chief Financial 
Officer, Director of Community Affairs, a Performance Management Director, and a 
Performance Management Analyst.  Mr. Rooney thinks the addition of these positions indicates 
the direction the administration wishes to go.  These positions provide the tools and the skill sets 
necessary to drive performance, measure productivity, and output in the City.  The new Chief 
Financial Officer brings a wealth of knowledge and experience.  The key is to hire good people 
and to include the key positions on performance management.  There is a search committee for a 
Performance Management Director, which has looked over 30 resumes and brought it down to 
two candidates but has recast the net to make sure that the Mayor’s Office has the right person 
for the job.  Mr. Rooney pointed out that in reality the goals of all of the departments in this 
budget reflect the goals of the Executive Office.  The Board of Aldermen heard the Mayor’s 
vision in his budget address and Mr. Rooney believes the structuring of the Executive Office 
reflects the ability to execute that vision.  The budget is level funded as compared to the 2010 
budget.   
 

Ald. Gentile stated that the Finance Committee spent a considerable amount of time on 
the Executive Department’s budget when the restructuring and addition of two new positions 
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EXECUTIVE OFFICE BUDGET REPORT 
FINANCE COMMITTEE BUDGET REPORT 

MONDAY, APRIL 26, 2010 
 

within the Mayor’s Office was discussed on February 8, 2010.  The Committee discussed the 
Mayor’s salary, as he will not be taking the full salary.  Ald. Fuller suggested a resolution to the 
Mayor urging him to take the full salary.  Ald. Gentile does not feel the Aldermen should be 
urging mayor to take the full salary, although he believes the position is certainly worth the full 
salary.  Ald. Gentile suggested discussing a proposed resolution during the budget discussion to 
take place in the Committee of the Whole.  He also suggested that Ald. Fuller talk with Mayor 
regarding his decision to not take the full salary.  Ald. Fuller stated that it is important to 
encourage the Mayor to take full salary, as it is better for the City as a whole.  A larger salary 
would attract more mayoral candidates in the future.  While it is politically difficult for any 
sitting mayor to take an increase in pay, she wants to encourage it.  It is a position that warrants 
the $125,000 salary, and it is better for the City to have the Mayor actually taking that money.  
Ald. Gentile pointed out that the Board of Aldermen would appear to be encouraging the Mayor 
to take an increase in salary after laying off employees.  Although the job is certainly worth the 
$125,000 salary, if the Mayor does not want to take the increase, Ald. Gentile does not want to 
encourage him to take it.  Ald. Danberg agreed with Ald. Gentile’s points.  
 
Ald. Freedman moved approval of the Executive Department’s budget, which carried 
unanimously.   
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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COMPTROLLER’S DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, MAY 10, 2010 
 
Present:  Ald. Gentile (Chairman), Linsky, Salvucci, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Ciccone 
Also present: Ald. Merrill 
Staff present: David Wilkinson (Comptroller), Kelly Byrne (Executive Secretary of the 
Retirement Board), Nunzio Piselli (Chair of the Retirement Board), Re Cappoli (Chief 
Procurement Officer), James Reardon (City Treasurer and Collector), Sarah Ecker (Director of 
Community Affairs), and Maureen Lemeiux (Chief Financial Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
ACTION: Ald. Freedman moved approval of the Comptroller’s budget as amended, which 

carried unanimously. 
 
COMPTROLLER’S DEPARTMENT 
 Comptroller David Wilkinson provided the attached handout that included an outline of 
the department’s budget and supplemental materials for the Committee’s review.  The 
Comptroller’s budget does not have any substantial changes.  There are five full-time employees 
supplemented by two part-time people, who come in as needed.  The $9,000 reduction in the 
budget is related to a supplemental appropriation that was voted this fiscal year for additional 
audit fees.  A couple of years ago the City made the decisions to only fund the cost of the 
Comprehensive Annual Financial Report (CAFR) audit in the Comptroller’s budget and to 
actually have the departments that receive federal grants that require separate federal grant audits 
fund the audits out of the grants budget.  Occasionally there are grants that do not make any 
allowance for audit costs and last year there were three grants that had no allowance, therefore, 
the Comptroller’s Office had to absorb the audit costs.  The City does not know whether the 
outside auditors will select a federal grant program that does not have an allowance for audit 
costs.  If the auditors select a grant program without an allowance, it will need to be funded 
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COMPTROLLER’S DEPARTMENT BUDGET REPORT 
FINANCE COMMITTEE BUDGET REPORT 

MONDAY, MAY 5, 2010 
 

either through Free Cash or Budget Reserve.  The audit costs are about $3,200 for a major grant 
program and the grant programs selected for audit will always be large grant programs.   
 
 
 Mr. Wilkinson reviewed his department’s goals and accomplishments over the last year.  
The department’s accomplishments are related to meeting specific dates for financial reporting.  
Mr. Wilkinson remains slightly dissatisfied with the audited financial statement.  The City was 
unable to meet the deadline of late November early December; however, the issues that caused 
the delays were beyond the scope Office of the Comptroller.  Everyone involved with the audited 
financial statement is focused on resolving the issues.  Unfortunately, the City was unable to 
make application to receive the Certificate of Excellence in Financial Reporting this year.  The 
Schools Foundation did not have a financial audit last year, which is required to apply for the 
certificate.  There is still a substantial amount of work to be done on the reconciliation of the 
monthly receivables.  The cash reconciliations are current only through February, but at least 
there is a process in place for the cash reconciliation.  The department continues to work with the 
City’s Treasurer to improve the reconciliation process.  The Comptroller’s Office put a lot of 
effort this year into expanding the web based interim financial reporting.  Mr. Wilkinson would 
like to show the Committee the detailed financial information that is available regarding City 
finances on the website.   
 
 The Comptroller reviewed his goals for the upcoming fiscal year.  The Comptroller’s 
primary concerns relate to work with the Executive Office to improve multi-year forecasting, the 
budget, interim financial reporting, guidelines and reserve policies.  Mr. Wilkinson would like to 
spend additional time on the receivables reconciliation process to develop a formal process for 
the monthly receivable reconciliations.  Mr. Wilkinson will also continue to work with the City’s 
Finance Committee to develop a funding plan to meet the City’s other post retirement health care 
benefit obligations.  Each year the Comptroller’s goals include timely and accurate financial 
reporting.   
 
 Ald. Fuller applauded the Comptroller for Goal and Objective #5, which is related to the 
two major benefits that the City pays its employees:  the pensions and health care.  The goal and 
objective is to sort out the post retirement health benefit obligations.  The Mayor’s Office has put 
$137,000 in an OPEB trust fund, which is the start towards payment.  In order for the money to 
go somewhere the City has to set up a trust fund.  Mr. Wilkinson added that the Board of 
Aldermen and the Mayor need to determine if the money should be placed in a perpetual trust, 
which means the money is locked up and cannot be used for anything but OPEB purposes.  The 
Board and Mayor may opt to create an alternative vehicle such as a stabilization fund that in the 
case of an emergency, a 2/3 vote of the Board of Aldermen would allow the City to access the 
money.   
 
Workers Compensation and Reserve Fund 
 Ald. Freedman asked why the Workers Compensation line item has fallen steadily for the 
past three years.  He also inquired why the Reserve Fund went from $0 to spending $100,000 to 
budgeting $750,000.  Mr. Wilkinson responded that in the case of the Reserve Fund, which is 
just housed under the Comptroller’s Office, the last two pages in the handout summarize activity 
thus far this fiscal year.  Attachment #3 shows what the reserve started at for the current year, 
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COMPTROLLER’S DEPARTMENT BUDGET REPORT 
FINANCE COMMITTEE BUDGET REPORT 

MONDAY, MAY 5, 2010 
 

which was $750,000.  The attachment details all of the transfers that the Board of Aldermen 
approved this fiscal year from the Reserve Fund, which totaled about $702,000.  There are two 
transfers pending, which total about $42,000 leaving a balance of $5,100.  The attachment also 
includes summary of the activity in the Reserve Funds for the prior five years.  Each year an 
appropriation is made for the Reserve Fund that is zeroed at the end of the fiscal year as all 
money is transferred out.  Ald. Fuller felt that there was a broader question about how much 
money should be put into budget reserves and other reserve accounts.  She requested the data for 
all of the FY11 reserves on one sheet of paper.  It is unclear that the City has adequate reserves 
next year given some changes that are being made in other policies.  Mr. Wilkinson stated that 
there are only two reserve funds in the FY’11 budget that are proposed for funding; the budget 
reserve account and a new Other Post Retirement Benefits Fund.  There is no wage reserve being 
proposed.  Any money currently in the wage reserve and any money that is appropriated between 
now and June 30, 2010 to the wage reserve will be rolled over into 2011 but at this point there is 
nothing at all in the wage reserve in the budget.  Free Cash is not certified, as the books have not 
been closed.  The Capital Stabilization Fund will reflect the amounts provided in Attachment #2 
of the handout.  Ald. Fuller asked how the Capital Stabilization Fund is reviewed.  The 
Comptroller explained that it is a fund that is not subject to annual appropriations.  It is a capital 
project fund that rolls any unobligated balance forward from one year to the next.  When the 
Mayor decides to use some of that money, a request is docketed to transfer some of the money.  
Ald. Gentile pointed out that as part of this year’s budget there is a transfer of approximately 
$5.7 million out of the Capital Stabilization Fund to support the budget, which can be found in 
the summary of revenue and appropriations in the budget book.   
 
 Mr. Wilkinson stated that the Workers Compensation Self-Insurance Fund was set up 
similar to the Group Health Self-Insurance Fund several years ago.  About three or four years 
ago the workers Compensation Self-Insurance Fund became actuarially fully funded.  The City 
then had a big investment at the end of 2008.  Much of the loss has been recouped in the case of 
Workers Compensation Self-Insurance Fund.  Mr. Wilkinson referred the Committee to 
Attachment #2, which shows that the City has over $2 million in surplus assets in the self-
insurance fund.  In the budget, the City has chosen to use $200,000 of the surplus to offset what 
would be the City’s contribution to the fund in 2011.  Longer term the City may look to do a 
similar thing every year.   
 
Retirement System Budget 
 The Retirement System Budget is included in the Comptroller’s budget for budgeting 
purposes, although, it is under the auspices of a five member board.  Nunzio Piselli, Chair of the 
Retirement Board, and Kelly Byrne, Executive Secretary of the Retirement Board, were present 
for the discussion.  The Comptroller referred the Committee to Attachment #1, which provides 
information and comparative financial statements for the Contributory Retirement Trust Fund for 
the past few years.  There is a substantial increase in the City’s contribution to the retirement 
system.  The City’s actuary has estimated that $14.4 million is necessary to actuarially fund 
retirement benefits for Newton pensioners, both active and retired.  The increase of $1.7 would 
ordinarily be in the range of $5 to 6 hundred thousand dollars.  The increase is overwhelmingly 
in response to the investment losses that the fund took back in 2008.  The net assets of the fund 
were down about 30% that year.   
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COMPTROLLER’S DEPARTMENT BUDGET REPORT 
FINANCE COMMITTEE BUDGET REPORT 

MONDAY, MAY 5, 2010 
 

 On Wednesday, May, 12, 2010 the Retirement Board is meeting with the actuary to talk 
about the 2012 valuation, which depends on legislation that is currently being considered by the 
State Senate.  Newton will either have an increase for 2012 of somewhere between $700,000 on 
the good side or on the bad side of things $3 to 4 million.  Until there is a definitive action by the 
legislature the City will not know the number.  The legislature is proposing to extend the funding 
schedule from 2030 to 2040.  The plan also includes a new feature that if the fund sustains a loss 
towards the end of the funding schedule, it would create a separate funding schedule for the 
actuarial losses.  It would also cap the annual increase in the appropriation to not more than 8%, 
but if you have a good year, you cannot reduce your pension appropriation until you get actuarial 
funded.  The Comptroller attended a meeting with representatives from the Massachusetts 
Municipal Association, the City’s actuarial firm and the Public Employee Retirement 
Administration Commission who were all in the belief that the legislation would be approved 
likely before the end of June.   
 
 Mr. Wilkinson drew the Committee’s attention to an error in the Retirement System 
budget for retiree life insurance.  The line item should be funded at $44,000 and it is left out of 
the budget.  The Chairman explained that the error will be dealt with during the Committee of 
the Whole discussions.   
 
Reduction of Retirement Board Travel Account 
 Ald. Gentile proposed reducing the travel account within the Retirement System Budget 
by $5,000, in response to the Retirement Board members’ decision to travel to an out-of-state 
conference after being asked to reconsider by both the Aldermen and Mayor.  Ald. Gentile 
believes that the Retirement Board should be in line with the City’s policy of not funding out-of-
state travel for conferences for any of the departments.  There are conferences offered in state 
that members could attend.  Mr. Wilkinson explained that legally the Board of Aldermen does 
not have any authority regarding the Retirement Board’s budget.  There is fiscal autonomy 
granted to retirement systems in Massachusetts.  There is court case law that determined that the 
Retirement Board’s expense fund was also within the exclusive authority of the Retirement 
Board.  The Board of Aldermen can certainly cut the Retirement Board budget; however, there is 
a risk that if three of the five members of the Retirement Board could petition the Assessors to 
raise the $5,000 on the tax recap sheet before the tax rate is set.   
 
 The Finance Committee voted unanimously to support the proposed cut to the travel line 
item by $5,000 to exclude out-of-state travel.   
 
Property Insurance 
 The City is mostly self-insured except for major exposures that the City does not believe 
it could pay for, such as the loss of $700 million in property assets.  The City does buy 
commercial insurance for the buildings.  The increase in the budget is the additional premium 
associated with adding the new Newton North High School to the policy on July 1, 2010.   
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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CITY OF NEWTON, MASSACHUSETTS 
COMPTROLLER’S OFFICE BUDGET REVIEW 

 
• Comptroller’s Office: department description; accomplishments & goals and 

objectives – pages 20-22; summary level expenditure budget: pages 23-24. 
 

• Budget includes: 
 

Comptroller’s Office (Accounting & Financial Reporting) pages 26 & 27.  
Full time staff of (5) supplemented by (2) part time employees used to address 
peak workload requirements. No substantive changes. $9,200 reduction in 
audit fees is related to 2010 supplemental appropriation for federal grant audit 
fees for federal programs that did not allow for audit charges directly to the 
grant. 

 
Retirement Board (Contributory and Non Contributory Retirement System 
Administration). Page 27.   

 
• 2011 City contribution to City’s defined benefit pension plan is 

$14.4 million – an increase of $1.7 million or 14% from the current 
year.  Please refer to Attachment #1. 

 
• $44,000 error in the budget for retiree life insurance.  This will 

need to be corrected before adoption of final budget. 
 

 
Workers Compensation: (funding for statutory workers compensation and 
public safety employee injured on duty medical). Page 27. 

 
• 2011 City contribution to self insurance fund is $750,000 – a 

decrease of $200,000 or 21% from the current year.  This sum 
consists of $150,000 for public safety medical obligations and 
$600,000 for general fund workers compensation benefit funding. 
 Please refer to Attachment #2. 
 

       
Property insurance: (premiums for commercial insurance on City     
buildings). Page 28     The increase in this line item is for insurance coverage 
on the new Newton North High School.  Insurance is for $715.2 million in 
buildings and contents with a $100,000 per event deductible. 
 
Budget Reserve:  page 28    Please refer to Attachment #3 
 
Contribution to OPEB Trust:   page 28   
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Comptroller’s Office – May 10, 2010 

ATTACHMENT #1 
NEWTON CONTRIBUTORY RETIREMENT SYSTEM 

 
• Fiscal year 2011 City contributions to the Newton Contributory Retirement 

System are based upon the January 1, 2009 actuarial valuation of the plan.  A 
complete copy of this report is posted on the City web site, along with copies of 
similar reports for the five prior years.  State law requires that actuarial valuations 
be updated every three years, however, Newton has a policy of updating annually. 

 
At January 1, 2009, there were 1,740 active members of the retirement system; 
1,281 retirees and beneficiaries (147 of which were disability in nature); and 562 
inactive members. Teachers and education administrators are members of the 
State Teachers Retirement System and the Commonwealth currently funds the full 
cost of such benefits. The average Newton pension benefit for 2009 was $22,422. 

 
• During the twelve month period ended December 31, 2008, net assets held for 

future pension benefit payments declined by $87.5 million (30.3%) to $200.9 
million.  Investment losses accounted for $80.8 million (92.3%) of the decline. 
Benefit payments in excess of City and employee contributions accounted for the 
balance. (During calendar year 2009, net assets increased by $21.7 million to 
$222.6 million). 

 
• As a result of negative investment performance, the funded status of the plan 

declined from 67.1% of January 1, 2008 to 56.9%.  Existing state law requires 
that $190.9 million January 1, 2009 unfunded actuarial liability be funded in full 
by 2030, however in light of the impact of 2008 investment losses on the funding 
schedules of Massachusetts defined benefit retirement systems, Governor Patrick 
has filed legislation to extend the funding deadline to 2040.  This legislation has 
been approved in the House and Senate approval is pending. 

 
• Absent any change in the funding schedule and everything else being equal, 

Newton’s fiscal year 2012 pension contribution will increase by $3.7 million or 
24.7%.  Based upon the changes incorporated in the legislation approved by the 
House, and all other things being equal, Newton’s fiscal year 2012 pension 
contribution will increase by $751,865 or 5%. 

 
• The General Fund pension contribution includes past service liability and normal 

cost funding both municipal and school employees who are members of the 
Newton retirement system.  School employees account for 25.3% of fiscal year 
2011 pension costs.   

 
• The annual pension contribution includes two components, the cost of benefits 

being earned during that year of service (normal cost) and the amortization of the 
accumulated unfunded liability for past service.  Past service liability costs 
account for 78% of the fiscal year 2011 appropriation. 
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CITY OF NEWTON, MASSACHUSETTS 
CONTRIBUTORY RETIREMENT SYSTEM

CONTRIBUTORY RETIREMENT TRUST FUND
STATEMENT OF PLAN NET ASSETS

DECEMBER 31, 2009
(with comparative information for December 31, 2008)

December 31, 2009 December 31, 2008
ASSETS:
Cash and short term investments $ 3,077,415                     $ 4,266,083                    

Receivables
Intergovernmental 217,031                        381,435                       
  Interest and dividends 153,728                        113                             
    Total receivables 370,759                        381,548                       

Investments, at fair value:
  Pooled investments 208,553,834                 184,034,610                
  Real estate 10,594,176                   12,317,221                  
     Total investments 219,148,010                 196,351,831                

     Total assets 222,596,184                 200,999,462                
 
 
LIABILITIES:
Accounts Payable 9,942                            63,229                        

     Total liabilities 9,942                            63,229                        

NET ASSETS - Held in trust for pension benefits $ 222,586,242                 $ 200,936,233               

Comptroller's Office **ATTACHMENT #1** 1 
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CITY OF NEWTON, MASSACHUSETTS 
CONTRIBUTORY RETIREMENT SYSTEM

CONTRIBUTORY RETIREMENT TRUST FUND
STATEMENT OF CHANGES IN PLAN NET ASSETS

YEAR ENDED DECEMBER 31, 2009
 (with comparative information for the two previous fiscal years)

Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended
December 31, 2009 December 31, 2008 December 31, 2007

ADDITIONS:
Contributions

 Employer 13,903,775$          $ 12,922,188            $ 12,146,336           
  Employee 7,334,051             7,775,449              6,689,060             
    Total Contributions 21,237,826                  20,697,637                  18,835,396                 

Investment Income
  Net appreciation/(depreciation) in fair value of   

  investments 24,170,380            (88,309,069)           22,779,223           

  Interest and dividend income 6,308,072                8,668,084                 6,144,067                
 

Total Investment Income 30,478,452                  (79,640,985)                 28,923,290                 

Investment management expenses (1,141,650)               (1,177,833)                (864,876)                 

    Net investment income 29,336,802                  (80,818,818)                 28,058,414                 

Intergovernmental 1,211,384                1,228,501                 993,222                  

Transfers from Other Systems 999,570                   1,201,867                 851,522                  

TOTAL ADDITIONS: 52,785,582                  (57,690,813)                 48,738,554                 

DEDUCTIONS:
Benefits 29,126,639               27,521,222               26,337,818              
Refunds of contributions/transfers to other systems 1,743,310                1,995,502                 1,766,759                
Administrative expense 265,624                   266,996                    255,380                  

TOTAL DEDUCTIONS: 31,135,573                  29,783,720                  28,359,957                 

CHANGE IN NET ASSETS 21,650,009                  (87,474,533)                 20,378,597                 

 

NET ASSETS AT BEGINNING OF YEAR 200,936,233                288,410,766                268,032,169               

NET ASSETS AT END OF YEAR $ 222,586,242               $ 200,936,233               $ 288,410,766              

Comptroller's Office **ATTACHMENT #1** 2 
Budget Report - page 16



CITY OF NEWTON, MASSACHUSETTS
WORKERS COMPENSATION SELF-INSURANCE FUND

COMPARATIVE BALANCE SHEET
March 31, 2010

(with comparative totals for March 31, 2009)

 March 31, 2010 March 31, 2009 $ Change

ASSETS:

Cash & temporary investments $ 1,018,615                 $ 1,119,392                 $ (100,777)          
Investments 7,699,290                 6,165,680                 1,533,610        
Accrued interest & dividends 35,897                      41,225                      (5,328)             
  Total Assets 8,753,802                 7,326,297                 1,427,505        

LIABILITIES & FUND BALANCES:

Accrued actuarial self insurance claims payable 6,679,405                 6,288,641                 390,764           
  Total Liabilities 6,679,405                 6,288,641                 390,764           

Fund Balance - Public Safety IOD Medical Claims 3,759                        132,193                    (128,434)          
Fund Balance - Workers Compensation Claims 2,070,638                 905,463                    1,165,175        
  Total Fund Balances 2,074,397                 1,037,656                 1,036,741        

 

  Total Liabilities & Fund Balances $ 8,753,802                 $ 7,326,297                 $ 1,427,505        

Comptroller's Office **ATTACHMENT #2** 1
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CITY OF NEWTON, MASSACHUSETTS
GENERAL FUND

BUDGET RESERVE STATUS REPORT
FISCAL YEAR 2010

 FY 2010 Original Budget Reserve Appropriation: $ 750,000            
 Supplemental Budget Reserve Appropriation: -                   
   
 Total Budget Reserve Appropriation 750,000           
  

Budget Reserve Appropriations (transfers):
#205-09 Retirement Board salaries   (2,621)              
#204-09 Legal settlement-DPW vehicle accident  (5,953)              
#286-09 Library overtime (15,000)            
#300-09 Legal settlement: Geary vs City of Newton (150,000)     
#369-09 Legal settlement - sewer claim (9,982)         
#371-09 Military leave compensation - (2) firefighters (34,305)            
#398-09 Public bldg department position upgrade (3,691)              
#387-09 US Senate special elections (129,800)          
#423-09 Banking services (30,000)            
#421-09 Federal grants audit (9,200)              
#419-09 Legal settlement - sewer backup (10,000)            
#13-10 Labor counsel supplemental funding (100,000)          
#27-10 Unemployment compensation supplamental funding (125,000)          
#37-10 Veteran benefits supplemental funding (14,000)            
#70-10 Mosquito control program (23,075)            
#77-10 Legal settlement- employee relations (4,500)              
#80-10 Fire recruit costs (35,615)       

 

Year to date appropriations (transfers) (702,742)          
   

Pending Budget Appropriations:  
 Fire vehicle repairs (30,000)            
 Public building supplemental salary funding (12,154)            

  
  
  

  
 Pending appropriations  (42,154)            

  
 Unobligated Budget Reserve account balance $ 5,104               

Comptroller's Office **ATTACHMENT #3**  1
Budget Report - page 20
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PURCHASING DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, MAY 10, 2010 
 
Present:  Ald. Gentile (Chairman), Linsky, Salvucci, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Ciccone 
Also present: Ald. Merrill 
Staff present: David Wilkinson (Comptroller), Kelly Byrne (Executive Secretary of the 
Retirement Board), Nunzio Piselli (Chair of the Retirement Board), Re Cappoli (Chief 
Procurement Officer), James Reardon (City Treasurer and Collector), Sarah Ecker (Director of 
Community Affairs), and Maureen Lemeiux (Chief Financial Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
ACTION: Ald. Salvucci moved approval of the Purchasing Department’s budget, which 

carried unanimously. 
 
PURCHASING DEPARTMENT 
 Re Cappoli presented the Purchasing Department’s budget for FY 2011.  The Purchasing 
Department’s budget is level funded.  The only line items that the department has are related to 
personnel and equipment.  The staffing levels in the department have not changed from the 
previous year.   
 
 Ms. Cappoli stated that some of her accomplishments from the previous year are not 
contained in the department’s FY10 goals and objectives, as at the time she was unaware that 
they would be able to accomplish them.  The department has been using electronic distribution 
for files through e-mail opposed to the mail.  The department used to send all its notifications to 
vendors regarding public bids by mail, which can now be e-mailed.  It saves postage, mail 
supplies, printing and time for the department.  In addition, the department has implemented the 
printing all of the plans and specifications used for construction projects in-house, which has 
resulted in savings.  However, Ms. Cappoli recently attended a conference where she found out 
that the City can eliminate approximately 70% of the cost of the plans and specifications by 
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MONDAY, MAY 5, 2010 
 

posting everything on-line.  The vendors will then be responsible for downloading the 
information and printing it.   
 
 The Purchasing Department is working on purchasing the furniture, fixtures and 
equipment for the new high school, as well as helping the PTOs set up a three day event to be 
held at the new school for a yard sale and auction of surplus materials.  Any money obtained 
through the yard sale and auction will be placed in the general fund.  The Purchasing Department 
will be responsible for ensuring that the City is in compliance with the State’s procurement laws 
in terms of surplus equipment, furniture and other material.   
 
 There have been some changes to the Massachusetts General Laws regarding bidding as 
far as price adjustments because of the fluctuation of fuel costs.  Municipal bids now have a price 
adjustment for fuel costs.  It helps with the bidding of construction projects. 
 
 The goals for the Purchasing Department this coming year include working with the Fire 
Communication Supervisor to reduce the number of Centrex lines.  Currently, the City has about 
700 Centrex lines on the phone bills.  Some of the lines are required but approximately half of 
the lines can be eliminated.  If the goal is met it will result in $54,000.  Purchasing is also 
working with City departments to consolidate purchases, such as custodial supplies.  Most of the 
major departments on the City side have joined the School Department in putting supply 
purchased together in one bid.  Ms. Cappoli is looking at the possibility of joining with other 
communities to create a regional bid on supplies.   
 
 The Committee had no questions regarding the Purchasing Department’s budget or goals 
and accomplishements, but Ald. Danberg requested the dates of the PTO yard sale and auction.  
Ms. Cappoli agreed to provide the information.  Ald. Fuller was pleased that Ms. Cappoli was 
investigating the possibility of a regional bid process for materials and supplies.  Ald. Salvucci 
moved approval of the Purchasing Department’s budget, which carried unanimously. 
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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ASSESSOR’S DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, MAY 10, 2010 
 
Present:  Ald. Gentile (Chairman), Linsky, Salvucci, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Ciccone 
Also present: Ald. Merrill 
Staff present: David Wilkinson (Comptroller), Kelly Byrne (Executive Secretary of the 
Retirement Board), Nunzio Piselli (Chair of the Retirement Board), Re Cappoli (Chief 
Procurement Officer), James Reardon (City Treasurer and Collector), Sarah Ecker (Director of 
Community Affairs), and Maureen Lemeiux (Chief Financial Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
ACTION: Ald. Fuller moved approval of the Assessing Department budget, which  

carried 7-0. 
 
 
ASSESSING DEPARTMENT 
 Director of Assessing Elizabeth Dromey presented the Assessing Department’s budget.  
The Assessing Department budget is level funded.  There are no staff changes and there is only a 
slight change in the fringe benefit line item.   
 
 The FY10 goals and objectives are very similar to the goals and objectives for FY11.  If 
the Assessing Department does not meet some of its yearly goals, they have not done their jobs.  
Getting certified values is a critical goal of the department.  If that is not accomplished the tax 
bills do not go out on time and money is not received.  The department was certified this year 
and the bills went out on time.  The department purchased scanners to start a scanning project.  
The department houses over 225,000 documents and the department has completed scanning all 
of its commercial documents.  The availability of the documents on-line makes operations more 
efficient.  It will take a number of years to complete the scanning project.   
 

Budget Report - page 25



ASSESSOR’S DEPARTMENT BUDGET REPORT 
FINANCE COMMITTEE BUDGET REPORT 

MONDAY, MAY 5, 2010 
 

 Seven members of the Assessing Department took various courses that relate directly to 
uniform standards of professional appraisal practice, income valuation, statistics modeling, 
foreclosures, hotel valuation, and other assessing related material.   
 
 The department also improved its web site to provide more information and forms to the 
residents of Newton.  Information on property assessments, personal exemption programs and 
excise tax are available to people at all times during the week.   
 
 Newton and Boston won the appellate tax board case on the taxation of poles and wires 
over public ways, which encouraged the State legislature to codify the ruling.  The case is being 
appealed and could take a number of years to be decided.   
 
 Ald. Fuller asked what the thinking was regarding the overlay surplus for FY 2011.  Ms. 
Dromey responded that each year new overlay is raised through the tax recap for that year’s 
potential exposure.  The Assessing Department has cases dating back to 2003.  The department 
has been settling some of them, which is why money was released from the overlay account.  
Ald. Gentile asked how much was being appropriated into the overlay account this year.  Ms. 
Dromey replied that the percentage is 1.25, which is approximately $3 million.  The overlay 
account for FY 11 is incorporated into the property tax estimate.  What is reported in the 
property tax estimate is reduced by the amount of the overlay.  Ald. Gentile informed the 
Committee that there would be further discussion of the overlay account during Committee of 
the Whole discussions.  Ald. Fuller pointed out that the City is being told it needs to beef up its 
reserves and it has to find a way to due that.  It is unfortunate that the City cannot count any of 
the overlay funds as reserves.  It is important to really consider how to get additional funding for 
the reserves to avoid a downturn in the City’s credit rating.  Ms Dromey stated that once the 
department knows the abatement exposure, overlay funds will be released to Free Cash unless 
they are dedicated elsewhere.   
 
 Ald. Fuller moved approval of the Assessing Department budget, which carried 7-0. 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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TREASURER’S DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, MAY 10, 2010 
 
Present:  Ald. Gentile (Chairman), Linsky, Salvucci, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Ciccone 
Also present: Ald. Merrill 
Staff present: David Wilkinson (Comptroller), Kelly Byrne (Executive Secretary of the 
Retirement Board), Nunzio Piselli (Chair of the Retirement Board), Re Cappoli (Chief 
Procurement Officer), James Reardon (City Treasurer and Collector), Sarah Ecker (Director of 
Community Affairs), and Maureen Lemeiux (Chief Financial Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
ACTION: Ald. Salvucci moved approval of the Treasurer Department’s budget, which 

carried unanimously.   
 
TREASURY DEPARTMENT 
 City Treasurer and Collector James Reardon and Chief Financial Officer Maureen 
Lemeiux joined the Committee for the discussion of the Treasury Department’s budget.  The 
Treasurer’s budget is level funded.  There are 9.4 positions within the Treasury Department.  
Two employees of the Treasury Department have retired recently creating a backlog in some of 
the work.  The Accounts Receivable Processor position has been filled by a current employee.  
The Senior Teller position will be filled by the current Senior Tax Commitment Clerk and a 
person who was recently laid off in the Planning Department will fill the teller position, which 
will bring the staff up to the full complement.  There is some question about how many tickets 
will be generated through the use of a new camera system by the Police Department.  The City is 
charged $1.55 per ticket for processing by the City’s process and any additional tickets that come 
in over the normal expectations are going to be an additional cost to the Treasury.  The Chief 
Financial Officer will be evaluating that account next year as the processor’s contract expires this 
year.   
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 Mr. Reardon highlighted the department’s 2010 goals and accomplishments.  The first 
goal was the training and realignment of the staff to maximize efficiencies.  The department 
added an Office Manager to the staff in late September, which has been an excellent addition to 
the department.  The responsibilities of the Office Manager include directing the daily activities 
of the office, to learn all of the responsibilities of each position, and provide the staff with how 
things should be handled, what the best customer service responses are and to move the 
personnel as necessary to meet the department’s needs.  The second goal was to utilize a Munis 
Software consultant to effectively use the Munis software.  The Munis software is the central 
software of the Treasurer’s Office.  It is the payment receipt system for the water, sewer, real 
estate, excise taxes, and personal property.  The system was not being used to its maximum 
capacity.  A bridge was established between the Munis software and the Finance Plus software to 
improve electronic communication between the Treasurer’s Office and the Comptroller’s Office.  
The Munis consultant has helped improve the reconciliation process by providing information.  
The department is approximately 25% complete with a procedures manual.  The department is 
trying to update procedures in a computerized format.   
 
 The last highlighted goal related to addressing the audit exceptions found over the past 
few years during the City’s annual audit, which include unauthorized accounts, tailings and 
account reconciliations.  The Treasurer’s Department has sent letters regarding the tailings and 
has significantly caught up.  The Treasurer has contacted all of the banks regarding unauthorized 
accounts and as far as he knows all of the unauthorized accounts have been closed.   
 
 When the Mayor hired the Chief Finance Officer, he requested that Ms. Lemeiux oversee 
the Assessing Department, the Purchasing Department, and the Treasury Department.  Ms. 
Lemeiux has spent a large portion of the last two weeks working in the Treasury Department 
trying to understand what happens in the department.  As the Committee is aware, there have 
been issues over the years with the department.  After spending time in the department, Ms. 
Lemeiux believes that there are two goals for the department for the upcoming year.  The first is 
to get caught up and stay caught up with everything.  The second goal is to have a clean audit 
next year.  There will be many different ways of trying to achieve the goals.  The City should not 
have a Treasury Department that is being written up year after year.  Nor should the City have a 
Treasury Department that cannot get their work done so that the Comptroller cannot close the 
books.   
 
 Ms. Lemeiux stated that after spending time in the department, she noticed many things 
that are not the fault of the people in the department.  There are two key issues.  The 
management of the department is not able to get their work completed.  The Treasurer personally 
counts all of the coin that comes into the department.  It is ludicrous that the Treasurer devotes a 
number of hours a week to coin counting.  The City has put out an RFP to all of the banks and 
armored car companies to see what it would cost the city to either find a bank that would allow 
the Department of Public Works to bring the coins to the bank directly or have an armored car 
pick up the coin at City Hall and deliver to the bank.  It is anticipated that the cost will be 
approximately $2,000 a month.  However, it will free the Treasurer up anywhere from two to 
four hours a day, which will enable the Treasurer to address more of his responsibilities.   
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 Ald. Linsky asked if the plan was to look at devolving some of duties of the staff, such as 
the parking clerk.  It would allow that person to attend to some of the other fundamental duties of 
the office.  Ms. Lemeiux responded that the Administration is currently looking at the Parking 
Clerk position to restructure it.  The Treasurer and Ms. Lemeiux are still considering the 
possibility of adding a position to the department within the FY11 budget.   
 
 Ald. Salvucci moved approval of the Treasurer Department’s budget, which carried 
unanimously.   
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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CITY SOLICITOR BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE AGENDA 
 

THURSDAY, MAY 6, 2010 
 

Present: Ald. Sangiolo (Chairman), Linsky, Hess-Mahan, Fischman, Rice, Blazar, Merrill and 
Baker 
 
Also Present: Ald. Danberg 
 
Others Present:  Jayne Colino (Director, Senior Services), Donnalynn Kahn (Acting City 
Solicitor), Nancy Perlow (Director, Newton Library), Linda Walsh (Acting Commissioner, 
Health and Human Services), Maureen Lemieux (Chief Financial Officer),  Kathy Laugher 
(Clinical Social Worker), Mary Claflin (Council on Aging), Ellen Krasney (Council on Aging), 
Audrey Cooper (Council on Aging and Senior Citizens Fund), Lynn Fineman (Aging in Place 
Projects Manager), Marion Knapp (Council on Aging), Ouida Young (Associate City Solicitor), 
Marie Lawlor, Bob Waddick, Angela Smagula (Assistant City Solicitors), Ryan Hanson (Asst. 
Director, Library), Beth Wilkinson, Barbara Litzke, Rob Klivens (Library Trustees), and Karyn 
Dean (Committee Clerk) 
 
The Chair would like to extend her gratitude to the Department Heads for their excellent 
presentations and also wishes to again thank Vice Chair Linsky for leading the discussion and 
profusely extends her appreciation to Karyn Dean for compiling the report. 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 
Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
CITY SOLICITOR BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 8-0 
Department Summary 
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Donnalynn Kahn, Acting City Solicitor, addressed the Committee. She explained that the Law 
Department provides legal advice and representation to all elected and appointed officials and 
City departments.  They are experienced in many areas of law and handle all sorts of claims as 
well.  Most claims are potholes, then auto accidents (on either side), water and sewer claims, 
collections, trees and street light issues.  She has changed the way the claims are handled by 
appointing a solicitor to each type of claim for consistency and oversight.  The Law Dept. has 
recouped over $48K on claims so far this calendar year, and has paid out approximately $45K in 
settlements and claims in the same time period.  Many of these claims/settlements were in 
vehicle damage and she would like to get a handle on those by working with department heads 
on repeat offenders in their departments.   
 
Personnel Changes 
Ms. Kahn explained that FY11 will have some personnel changes.  There will a City Solicitor, 1 
Associate City Solicitor, 6 Assistant City Solicitors, an Office Manager and a Legal Secretary.  
The department will be advertising soon for an experienced labor law attorney and Maura 
O’Keefe will be hired on July 1, 2010 as back up labor counsel and litigation attorney.  Ms. 
Kahn hopes that she will be named the new City Solicitor. 
 
Changes for FY11 

 All attorneys will handle a specific type of claim to become an expert in that area 
 Better notification system to advise the Department of Public Works about potholes that 

are known through claims 
 Shrink book library and increase on-line legal research skills 
 Take advantage of local seminars and free legal seminars 

 
Committee Questions 
Research Services 
Ald. Sangiolo asked if there was some way to share on-line research services with other 
communities.  Ms. Kahn replied that services like WestLaw or Lexis require individual license 
agreements, so there is no way to share.  She said it might be worth looking into a local college 
or university to see if they have capability for sharing.  The Mass Bar Association allows some 
access but they can’t always get everything they need.  They are currently limited to the New 
England area and really need wider access.  The Law Dept. is paying $1500 a month for these 
limited services (8 user licenses).  Ald. Baker said he would do some research on possibilities. 
 
Settlement Appropriation 
Ald. Linsky asked about the amount budgeted for legal settlements ($70K).  Ms. Kahn said that 
amount assumes fewer big settlements for the upcoming year.  Many big cases that have been 
lingering for a long time have just been settled and she knows what else is in the pipeline for 
FY11.  The forecast shows cases that are either heading to trial or into the settlement stage and 
she feels comfortable with this amount. 
 
Ald. Hess-Mahan asked if grievances have been taken into account.  Ms. Kahn said the fortunate 
part is that with the grievances and arbitrations, the Law Dept is taking a different approach by 
working with the unions.  By avoiding outside counsel, relationships are being mended and good 
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will is being generated.  They have been meeting regularly with the Fire and Police unions and 
others to talk about claims.  There will always be some that can’t be agreed upon, but there don’t 
seem to be that many at this time. 
 
 

Respectfully Submitted,  
 
     Amy Mah Sangiolo, Chairman 
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HUMAN RESOURCES DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

FINANCE COMMITTEE BUDGET REPORT 
 

MONDAY, APRIL 26, 2010 
 
Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Salvucci 
Also present: Ald. Blazar, Crossley, and Lappin 

Staff present: Dolores Hamilton (Director of Human Resources), Ann Cornaro (Director of 
Information Technology), and Robert Rooney (Chief Operating Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
HUMAN RESOURCES DEPARTMENT 
 Dolores Hamilton joined the Committee for discussion of the Human Resources 
Department’s budget.  She reviewed her goals and accomplishments for the past year.  She stated 
that her Department worked with the City’s health insurers to identify costly areas related to 
chronic diseases.  Diabetes was the most costly and a diabetes management program was added 
to the City’s health care program.  Part of the program provides employees and retirees with their 
diabetes supplies for free in the hope to increase compliance with diabetes management and 
reduce hospitalization.  Ms. Hamilton is hoping to see that there is a reduction in cost once the 
City receives its utilization report.  In addition the department identified an increase in the 
number and the cost of injuries in the library.  The Human Resources Department applied for a 
grant from the Department of Industrial Accidents, which it received to provide training to 
library employees.  Library employees are in the process of receiving training from a physical 
therapist to prevent injuries particularly to reduce hand, wrist, shoulder, and back injuries.  Ms. 
Hamilton is hoping that some savings will be realized as a result of the training.   
 

The Human Resources Department issued employees a benefit statement that provided 
the total compensation.  It showed each employee what their pay was as well as what the costs of 
their benefits were to the City.  One of department’s goals next year is to add pension costs to the 
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statement.  Ald. Gentile requested that the Aldermen also receive a benefit statement this year.  
Ms. Hamilton stated that she would be happy to provide the statements.   

 
The Human Resources Department assisted the Health and Human Service Department 

with the flu clinics this past year.  The staff helped the employees and some residents fill out all 
the required forms for vaccination.  One of the Human Resources Department staff is a nurse and 
she drew up needles for the Health Department nurses to keep the vaccination line moving.  Ms. 
Hamilton was amazed at how quickly the clinics were accomplished with just a little extra help. 
 

One of the things the department looked at was updating how the City does pre-
employment background checks.  Ms. Hamilton wanted to really make the background checks 
more efficient and effective.  The department joined a web site that will verify what education 
people put on their applications and resumes.  The department is now checking social web sites 
to see what people are on there and what type of information is provided.  She worked with the 
City’s labor counsel to ensure that if anything was found in the background check that 
disqualified someone from employment that the City could use it as a reason for not hiring 
someone.  In addition, she consulted with Social Services to make sure that the City could use 
the information.    
 

Another department goal was to provide all staff with FMLA, COBRA and privacy law 
training.  The state recently instituted a new data security law, which the department focused on 
instead on the privacy law piece.  There was a significant amount of time dedicated to training 
staff on what databases held confidential information and how to work with them to make sure 
data is secure.  The department worked closely with the Information Technology Department 
throughout the training.  The Human Resources Department also worked with School 
Department to make sure that their data was compliant.  The City was in compliance by the 
implementation of the law on March 1, 2010.  The department also worked closely with the 
Information Technology Department and Law Department to comply with the State’s new Ethics 
Policy training, which is well underway. 
 

One of the things the Department is focusing on this upcoming fiscal year is creating 
electronic files that are secure.  A huge part of that is a result of the flooding that the Human 
Resources Department’s vault experienced during the March storms.  The department lost a 
tremendous amount of paper data that the City is supposed to keep for thirty years.  The City’s 
worker compensation files are required to be maintained for thirty years after the employee 
terminates employment.  The records that were damaged were ink and handwritten and could not 
be saved.  All of the damaged records were sent to be shredded.  The department also lost all of 
the data on the City’s seasonal employees.  The department is in the process of creating 
electronic files.  The department is working to make sure that the transition occurs smoothly, 
easily and also helps the department with the scheduled destruction of documents that can be 
removed from the vault and secure database site.  This is a big piece of the department’s goals 
this year and will also be green and save space in City Hall.  
 

The Human Resources Department runs a health and wellness day every year that is very 
successful with employees and retirees.  The department is working to come up with a way to get 
the School Department employees more involved.  The department will be doing a survey at the 
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next health and wellness day to see if the program is meeting needs or what other ideas people 
may have because the City needs to get employees focused on staying well.  The department 
would like to negotiate five collective bargaining agreements this year.  The department is 
looking at a grant through the federal government for improving labor and management to be a 
little more innovative with bargaining and create better will.  Ms. Hamilton is working with 
health insurers to review data to prioritize where the City is spending the most money and what it 
can do to address those areas and try and reduce costs.  
 

The Human Resources Department budget is almost level funded and there is not much 
change from last year.  The department has the same number of positions.  There has been a little 
bit of turnover; therefore, full-time salaries went down a little bit.  One employee has qualified 
for longevity for the first time resulting in a slight increase in that account.  There is a slight 
reduction in fringe benefits account, as a new employee took individual benefits whereas the 
previous employee chose a family plan.  The change that stands out the most is within the 
training budget.  It appears it is being increased by $7,344, but in fact it is level funded.  Last 
year, Ms. Hamilton transferred money out of the account to pay for a City attorney to participate 
in a special education conference and there was also another conference for the City attorneys 
funded through the Human Resources Department.  The City is no longer funding out of state 
travel and has actually have been cutting back on out of state travel over the years.  It was not 
funded last year or this year.  However, there was a specific course that was being offered that 
was very specific to legal cases in the Newton schools and it was beneficial that our lead counsel 
participate in an out of state conference.  Money was moved from the training account into the 
out of state travel account.  There was also $2,400 moved to fund medical expenses that are not 
related to workers compensation, which required some type of expert medical exam.    
 

Ald. Gentile stated that the one thing that jumps out is the unemployment account.  It is 
being funded at the same level as original appropriation from last year, but during the fiscal year 
the department received an additional $125,000.  Ald. Gentile asked if there is enough money in 
the unemployment account to fund unemployment benefits.  Ms Hamilton is a slightly concerned 
about the funding because after the new budget was finalized, the federal government extended 
unemployment benefits again.  The benefits were only extended another month but they did 
extend for the full 73 weeks again, which means that the employees laid off this month are 
eligible for up to 73 weeks of unemployment.  The job market does seem to be turning around.  
Of the 9 employees that were laid off in January, three already have jobs; one retired which 
leaves only leaves a handful still unemployed.  Ms. Hamilton does not think the department will 
use the full additional $125, 000 that was appropriated this year.  The department was hit hard 
this past fall, when the federal government further extended unemployment benefits and the 
employees who were laid off in April of 2008 qualified for all those benefit extensions 
retroactively.  The September 2009 unemployment bill was over $32,000; however, Ms. 
Hamilton does not believe that the City will receive that type of bill again.  Unemployment is 
unpredictable but she is optimistic that with the help of placement services some of the former 
employees will be employed. 
 
Ald Fuller applauded Ms. Hamilton’s goals and objectives especially for adding the pension 
costs to the total compensation statement.  She asked Ms. Hamilton to consider also including 
the other post employment health care costs in the statement.  Ald. Danberg moved approval of 
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the budget, which carried by a vote of five in favor and one abstention.  Ald. Freedman 
abstaining in order to further review the Human Resources Department’s budget.   
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Rice, Danberg, Fuller and Freedman 
Absent: Ald. Salvucci 
Also present: Ald. Blazar, Crossley, and Lappin 

Staff present: Dolores Hamilton (Director of Human Resources), Ann Cornaro (Director of 
Information Technology), and Robert Rooney (Chief Operating Officer) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
INFORMATION TECHNOLOGY DEPARTMENT 
 Director of Information Technology Ann Cornaro stated that the overall goal in the 
Information Technology Department (IT) is to bring City Hall into the era of 24/7 service and 
information availability.  Ms. Cornaro reviewed some of the things the IT Department 
accomplished last year.  The department introduced more city departments to the City’s web-
based calendar.  There is more and more calendar information on the City’s website and the 
Board of Aldermen has an excellent example of calendar utilization.  The software was recently 
used for the road race where individuals can up date the calendar themselves and it is 
automatically published to the website.  In the past, the IT Department had to have somebody on-
call to respond to requests to update the calendar.   
 

The IT Department upgraded two pieces of the City’s financial software last year.  The 
Community Plus piece is positioning the IT Department to accomplish one of the department’s 
FY’11 goals, which is to have more web-based functionalities.  The upgrade allows the city to 
take web payments for permits next year.  The Finance Plus upgrade came at just the right time, 
as it gave added security that is needed for personnel data.  For example, if an inquiry was made 
for an employee record their social security number was seen, as well as their direct deposit 
information, their bank account number, and a routing number.  With the implementation of the 
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upgraded software, only employees that need to know the information can access it.  It helped to 
make the City compliant with the new State law pertaining to privacy.   

 
The IT Department played a role in the Utilities Department’s selection of the meter 

replacement software and vendor.  The department is currently working with the Utilities 
Division to create a mass meter replacement program within MUNIS, which is the city’s 
financial software that does the utility billing.  The goal is to create a mass meter replacement 
program to eliminate the necessity of data entry, as it will be done automatically.   

 
The IT Department provided employees with the ability to check their emails from home.  

If you have Internet access at home, you are able to check your email at home, which allows 
employees to keep abreast of information while not in the office.  The department has received 
more and more requests for access to work files from people working at home.  In response the 
City bought more licenses for virtual private networks.  It proved to be a good investment.  It is a 
nice feature that allows people who are at home for a few days to still do a little bit of work from 
home.   

 
The IT Department also provided support to the Department of Public Works to aid them 

in the transition from their old gas monitoring system into the new state of the art system.  They 
were previously using a DOS based procedure, which worked but was something that could not 
be upgraded any longer.  In addition the IT Department trained the Fire Department to use 
Community Plus for their inspections and their code enforcement permits.  The Fire Department 
is using the software primarily for code enforcement.  The Community Plus software allows 
departments to issue permits on-line.  For example, people can get their plumbing permits, their 
building permits and electrical permits through the web.  People can pay for the permits and print 
certificates on-line.  It gives contractors the option of requesting permits on a Sunday morning 
and pay for it with a credit card.  This is a step towards a 24/7 City Hall, as people would not 
have to come into City Hall to pay or pick up permits.   
 

Ms. Cornaro updated the Committee on its plans to improve Internet speed.  Right now 
the City has a T1 line for its Internet access, which is very old technology.  The City has used 
that since day one and has not invested any money to upgrade the connection.  As it is, right now 
all of the files that are sent to banks and insurance companies are done through the internet.  The 
City even does money wire transfers over the Internet and it is extremely slow.  IT receives many 
complaints from other departments because it is so inefficient.  The City is increasing the 
connection to a 15 MEG capacity, which will be 10 times faster than what is currently being 
used.  The new connection should be available by the end of May.  The increase will allow the 
City to implement a 311 system and the new meter reading equipment, which requires use of the 
Internet and 3 MEGs of capacity.  IT will transfer bill the utilities division 20% of the cost for 
the connection.  
 

There are a few changes to the IT department’s budget.  The department has two capital 
accounts within the budget, one for hardware and one for software.  Between the two accounts 
there is an addition of $17,500.  The additional money will be used to outfit at least Room 209 
with presentation equipment, whether it be a stationary projector, smart boards, or portable 
media carts has yet to be determined.  The equipment will eliminate handouts and give people 
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the ability to use something that is comparable to a smart board to download presentations.  One 
of the things that the IT Department encounters on a regular basis is a shortage of presentation 
equipment.  Department’s often obtain laptops and projectors from the IT Department and 
sometimes the department runs out of projectors or laptops.  If the department can invest a little 
more funding into equipment, it will make it a lot easier to ensure that when people need the 
presentation equipment it is available.   

 
The IT Department will also use a portion of the money to address issues related to 

Microsoft Office compatability.  The City has not upgraded the Microsoft Office software in 
many years.  There are several different versions of Office that employees are using, which 
creates compatibility issues when departments attempt to share files or receive outside files in a 
different version of Microsoft Office.  An additional $10,000 will be used to create a unified 
version of Microsoft Office throughout the workforce.  The City needs to spend a little bit of 
money to get the workforce up to the same level to allow different departments to share 
documents.  Most of the information that the City receives from outside agencies is in Microsoft 
Office 2007 and only about 5% of the workforce has Microsoft Office 2007.  Microsoft Office 
2010 was just released and Ms. Cornaro is not advocating that the City purchase Office 2010 at 
the present time because she would like to be sure that the software is tried and true.  Ms. 
Cornaro will investigate Office 2010 but has some hesitation, as the City would then be ahead of 
other agencies creating compatibility issues.  The $10,000 will not get everyone to Office 2007; 
however, it would be a start.  Will look at the 2010 but don’t think good idea will be ahead of 
other agencies.  There is also $22,500 dedicated to the purchase of a module within the MUNIS 
Suite for the Treasury Department.  The modular is called MUNIS Citizen Self Service and will 
allow residents and property owners to check the payment status of any municipal bill at anytime 
through the web.  It is hoped that this purchase will solve some of the problems that Treasury has 
with a large volume of phone calls that are basically these types of inquiries.   

 
There is also $65,000 to look at, evaluate, and implement a reverse 911 system.  The IT 

Department is looking at different software to determine which one best serves the City’s need.  
The $65,000 would be an annual cost for maintenance of the software.  The last item is adding 
$9,271 to the budget for the increased 15 MEG bandwidth for internet capacity.  It is going to 
allow the departments to do their jobs when they use the internet much more quickly.  It will 
allow the City to implement the 311 system and it is going to facilitate the automatic meter 
readings.  All of the other accounts are level funded for the fiscal year.  The IT Department has 
the same number of positions within the department.  There are currently two funded vacant 
positions.  Ms. Cornaro is actively seeking resumes for the two vacancies.  The programming 
position has been vacant for a year, as most of the resumes received are from people interested in 
working from home.   

 
Ald. Gentile asked how much the 311 system costs, as it does not appear in the budget.  

Ms. Cornaro responded that the 311 system is not part of the IT Department’s budget.  The 
Purchasing Department is paying for the phone line and the Department of Public Works is 
going to pay for the software and monthly charge.  Ald. Fuller stated that the computer 
projection equipment is integral to the performance management positions and it would be used 
on a daily basis.  The presentation is not just for performance management but will be very 
helpful to those people.  Ald. Fuller inquired if the IT Department’s budget was way to low.  Ms. 
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Cornaro responded that for many years she has asked for money in the Capital Improvement 
Plan and has not received any funding since FY04.  Basically, the City’s network infrastructure 
is very slow and needs to be upgraded.  Personal Computers run at gigabit speed and most of the 
City’s routers have 100 megabits, which is like driving a Ferrari around City Hall Drive.  You 
are not going to get the full impact of driving the Ferrari.  Ms. Cornaro is not saying that the City 
has to have the top of the line but gigabit is standard and the City is just not there.  If the City 
were to invest money into those types of upgrades it would make each employee’s work much 
faster and much more efficient and when you take that collectively it adds up to money.  Ms. 
Cornaro’s long-term goal is to eventually upgrade the infrastructure so that the network is where 
it should be.  Ald. Rice asked if there was any integration with School Department’s Reverse 911 
System.  She will re-evaluate the Reverse 911 System to determine if there is any benefit to 
integrating the systems; however she believes the systems do not need to be integrated.  Ald. 
Rice inquired if there was discussion about providing wireless devices to certain employees.  The 
IT Department is currently in the process of setting up laptops with wireless cards from Verizon 
for Inspectional Services Department inspectors.  Inspectors will have the ability to download the 
department’s entire database, go do their inspections and update the database at the site.  Ald 
Crossley asked if there were budget line items in other departments that dovetail with the IT 
Department.  The money for the laptops was in the Inspectional Services Department’s budget in 
FY10.  It is one of the things that the department is discussing.  The department would like to try 
to consolidate all software purchase into the IT Department.  Many departments have money for 
the purchase of hardware and they do have to come through IT to get pricing and IT tries to 
standardize the hardware purchased by departments.  The department is also trying to centralize 
funding for equipment purchase to provide funding to those departments that really need to 
upgrade their equipment.   
 
Ald. Fuller moved approval of the IT budget, which carried unanimously 6-0 
 
 
 Respectfully submitted, 
 
 Leonard J. Gentile, Chairman 
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PROGRAMS & SERVICES COMMITTEE REPORT 
 

WEDNESDAY, MAY 5, 2010 
 
Present:  Ald. Sangiolo (Chairman), Linsky, Merrill, Blazar, Hess-Mahan, Fischman, Rice and 
Baker 
 
Also Present:  Ald. Fuller, Johnson, Swiston, Albright and Lennon 
 
Others Present: Maureen Lemieux (Chief Financial Officer), Anne Larner (President, Historic 
Newton), Cindy Stone (Director, Newton History Museum), David Olson (City Clerk/Clerk of 
the Board), John MacGillivray (Veterans Agent), Mitch Baker (Inspector, Weights and 
Measures), Craig Manseau (Executive Secretary, Elections), and Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 

Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
Ald. Sangiolo thanked Ald. Linsky for leading tonight’s budget discussions. 
 
 
ELECTION COMMISSION BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 6-0 (Ald. 
Baker and Sangiolo not voting) 
 
Personnel Changes 
Craig Manseau, Executive Secretary, Newton Election Commission, addressed the Committee.  
He noted that this June will be his third year with the City of Newton.  The FY10 department 
consisted of the Executive Secretary, the Deputy Secretary, Supervisor of Data, plus three other 
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assistants to register voters.  Mr. Manseau explained that two positions have been eliminated in 
his FY11 budget.  These eliminations were not due to any performance issues whatsoever.  With 
the City looking for ways to be more efficient and save some money, he made an assessment and 
found this to be a difficult, but good decision.  Mr. Manseau feels very confident that his office 
will be able to meet all of its goals with the current staff. 
 
Mr. Manseau said the Elections office was responsible for elections, the census and campaign 
finance.  The new campaign finance laws require that mayoral candidates will have to file with 
the campaign finance office in Boston.  That will leave the Newton office to deal with Aldermen 
and School Committee candidates only. 
 
Mr. Manseau pointed out that his budget does not change much year to year with the exception 
of election years.  With state elections the state will provide the ballots, but local elections 
require the City to take on the cost of printing ballots.   
 
Ongoing Function of Department 
Mr. Manseau explained that work on the elections and the census comes in waves but they are 
predictable.  He is utilizing the Senior Tax Work Off program as well as seasonal employees to 
support his office in performing tasks like filing, supplies, etc., but are not used on an everyday 
basis.  This will free up his staff for the more specialized work. The Data Office has been 
reorganized and is now very clean and uncluttered.  The senior citizens really enjoy working 
there.   
 
Mr. Manseau reported that their office is in the middle of certifying nomination papers and 
sending their second mailing notice of the census forms.  They have certified over 6,000 
signatures and a 1st mailing of 29,630.  Much of this work has come in after the lay-offs and they 
are up-to-date. 
 
Committee Questions 
Access to Information 
Ald. Hess-Mahan was concerned about sensitive information and work being handled by 
seasonal or senior citizen workers.  Mr. Manseau assured the Committee that they only have 
access to the scanner to scan census forms that have no changes.  Any forms with changes are 
handled by the Elections staff.  The Secretary of State has rules relative to who is allowed access 
to the VRIS system and none of the seasonal or senior citizens would have access.  The parking 
control officers will continue to collect the ballots from the elections and nothing changes there 
whatsoever.   
 
Status of Equipment 
Ald. Hess-Mahan asked if the City’s machinery was all up to date an in compliance will all laws.  
Mr. Manseau said they were.  Mr. Manseau said he re-organized his vault when he came on 
board and, ultimately, that saved all the permanent records and equipment that was stored there 
during the recent flooding of City Hall. 
 
Un-enrolled Representation 
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Ald. Sangiolo asked if it was possible to get an un-enrolled representative on the Election 
Commission. Mr. Manseau said that was a Charter issue.  
 
Polling Locations 
Ald. Sangiolo asked if any progress was made on moving the polling station out of the Zervas 
School into the Waban branch library building.  Mr. Manseau said that in it’s current state of 
disrepair and problems with access, it could not be used.  He would like to see it brought up to 
code as he thinks it would be a great location.  He has spoken to the principal at the Zervas 
School to address some of the issues there and they will have a police officer inside and outside 
as well during elections.  Ald. Linsky asked if the new Newton North will be used as a polling 
station.  As soon as the new Chairman of the Elections Commission has been appointed, he will 
work with them to address this issue.  The new chairman may have some other 
recommendations.  The Senior Center may be an option.   
 
Ald. Linsky said that it was his understanding that there would be a partnership with people in 
City Hall who would be trained to help the Elections office.  Mr. Manseau said he has three 
retirees that he can use immediately, but he may not need them.  He feels very comfortable 
handling the work within the department. There will be the occasional unusual circumstance, 
such as a presidential election wherein he would be looking for more assistance. 
 
Cenus/Voting 
Mr. Manseau said that the census is mailed, a second mailing notice goes out and a confirmation 
mailing goes out. This happens within 5 weeks and is pretty successful.  Voters are not removed 
from the active voter list until 4 years have passed without any communication from the resident.  
Should the resident show up at a polling station to vote, they can vote that day.  They simply 
need to fill out a form to verify their residency right there at the polling station.  Ald. Sangiolo 
asked if there was any way to fill out the census online.  Mr. Manseau said that a signature is 
required to make any change to voting records.  An electronic signature is not valid. 
 
 
 

Respectfully Submitted, 
  
Amy Mah Sangiolo, Chairman 
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TUESDAY, APRIL 27, 2010 
 

 
Present:  Ald. Johnson (Chairman), Baker, Lappin, Lennon, Shapiro, Swiston and Yates 
Absent:  Ald. Sangiolo 
Also Present: Ald. Crossley and Fuller 
Others Present:  John Lojek (Commissioner, Inspectional Services), Candace Havens (Acting 
Director, Planning & Development Dept.), Amy Yuhasz (Assoc. Director, Planning and 
Development Dept.), Maureen Lemieux (Chief Financial Officer), Sarah Ecker (Director, 
Community Relations), Alice Ingerson (Program Manager, Community Preservation), Kathleen 
Cahill (Senior Planner), Karyn Dean (Committee Clerk) 
 
 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
PLANNING & DEVELOPMENT DEPARTMENT BUDGET 
STRAW VOTE APPROVED 5-0-1 (Ald. Baker not voting) 
 
The following report primarily includes questions from the Committee.  Please refer to the 
attached presentation for the major points of the Planning Department budget. 
 
Mission of Department 
Candace Havens, Interim Director of Planning, addressed the Committee.  She explained that the 
mission of her department is to serve as a resource to conduct technical review of development 
proposals; conduct comprehensive planning and problem solving consistent with the City’s 
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goals; and provide programs, services and improvements to neighborhoods that promote 
diversity and assist citizens through federal housing and community development funds. 
 
Personnel Changes 
Ms. Havens noted that her department is staffed with city funded positions as well as federally 
funded positions.  The city funded budget will be adding an Economic Development Planner 
which was a position created upon adoption of the meals tax.  The federally funded budget will 
eliminate a full-time principal bookkeeper position and replace that with a full-time Housing 
Planner position.  This is a budget neutral change.  The bookkeeper’s responsibilities have been 
phased out because the City will be taking over the bookkeeping responsibilities in July.  The 
Housing Planner will be able to provide direct services to low and moderate income citizens in 
housing and housing rehabilitation. 
 
Budget Numbers 
The FY11 budget includes the following: General Funds of $984,060; CDBG Funds of 
$2,458,367; HOME Grant Funds of $2,263,364; Emergency Shelter Grant Funds (ESG) of 
$98,666; and CPA Funds of $3,089,085.  There was a slight increase in the CDBG funds for the 
first time in 8 years.  The ESG was down a little bit from last year because the formula is based 
largely upon the number of people in poverty in a community.  The HOME grants were also 
down because more communities are participating which decreases the slice of the pie. 
 
There will be some revisions to the final budget number.  Ms. Havens explained that when one 
of the Senior Planners resigned and a new EDC Senior Planner came on board, the senior 
planner position inadvertently disappeared, but it should have remained.  That position will be 
added back in and filled. 
 
Meeting FY10 Goals and Objectives 
Ms. Havens explained that many of the goals that were laid out in the FY10 budget have been 
reached as follows: 
 
Affordable Housing and Community Development 

 Completed FY11-15 Consolidated Plan to be submitted to Mayor next week 
 Implemented a simplified and more streamlined Housing Rehabilitation Program 
 Provided homelessness assistance to 72 households; short-term rental assistance for 21 

households; and support and case management to help participants maintain their housing 
(funded through Homelessness Prevention (stimulus) funds) 

 Completed construction drawings and bid documents for 4 projects with CDBG-R funds 
from the American Recovery and Reinvestment Act 

 
Conservation 

 Completed construction of accessible pathway at Crystal Lake behind 230 Lake Ave 
linking the newly acquired land to Levingston Cove. 

 
Comprehensive Plan 
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 Continued follow up on early action items of Newton Comprehensive Plan including 
update of City’s Recreation and Open Space Plan; development of Scenic Roads 
Regulations; and development of Special Permit criteria for Green Communities 
designation. 

 
Customer Service 

 Implemented Community Plus software for expanded express permitting online 
 Streamlined procedures; updated guides for Site Plan Review/Special Permit Review, 

Conservation, Historic Preservation, Signs, and Accessory Apartments; and made 
department’s website more user-friendly. 

 
Historic Preservation 

 Worked on completing the goals of the Preservation Plan 
 
Transportation 

 Worked with other City departments and Newton North High School neighbors to 
mitigate construction impacts. 

 
Zoning and Planning 

 Worked with the Zoning and Planning Committee on revisions to the Inclusionary 
Zoning ordinance and the Accessory Apartment ordinance as well as FAR. 

 
Other FY10 Accomplishments 
Please refer to the presentation for the many accomplishments in FY10. 
 
FY11 Goals 
Please refer to the presentation for the FY11 goals.  Ms. Havens said the program for this year is 
quite ambitious.  They will rely on their strong volunteer base as well as students and interns and 
will also take advantage of any stimulus funds that may be available.   
 
 
 
Committee Questions 
Historic Preservation 
Ald. Yates asked about design guidelines.  Ms. Havens said they were thinking about some 
guidelines related to historic buildings to help property owners recognize the period in which 
their homes were built and to be able to articulate the details properly to the benefit of historic 
preservation.  Broadly, these guidelines could be used across the board as about 85% of Newton 
homes are historic.  Ald. Yates asked if Ms. Havens was aware of any programs for realtors so 
that they are aware of the benefits of preservation. She did not but Ald. Yates said he would send 
her some information. 
 
Affordable Housing 
The Metrowest Consortium consists of 12 communities to collect federal funds for affordable 
housing.  Ald. Swiston asked how many of the 6 completed projects through the Consortium in 
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FY10 occurred in Newton.  Ms. Yuhasz said the project at 192 Lexington Street to provide ten 
units of affordable for-sale housing was the only project in Newton at this time.   
 
Community Development 
Ald. Swiston asked if Planning worked with the Child Care Commission on Community 
Development projects such as summer school projects. Ms. Yuhasz said the department provides 
some funding to the Child Care Commission. 
 
Staffing 
Ald. Lennon asked if Jennifer Molinsky has left the department yet.  Ms. Havens said she has 
left.  It is a half time position with Eve Tapper, the zoning code official, as the other half of that 
position.  The zoning code position and the planner position were once held by one person – 
Juris Alksnitis.  The position was split in half because it seemed like a good way for both areas 
of expertise to get some attention.  Ms. Tapper works with John Lojek on review of projects and 
determinations and Ms. Molinsky worked on legislative work and served the Zoning and 
Planning Committee.  Mr. Alksnitis has been hired back on a temporary basis to fill Ms. 
Molinsky’s position.  Ald. Lennon wondered if Mr. Alksnitis, or the person who is permanently 
hired, could be helpful to Ms. Tapper.  Ms. Havens said both positions require the applicant to be 
experienced in both areas and should be able to help each other as necessary. 
 
Ald. Lennon asked how the new Economic Development planner would be working with the 
Board and so forth.  Ald. Johnson asked Ms. Havens to work with the Committee Clerk to form a 
discussion item for an update with the Zoning and Planning Committee to be heard jointly with 
the Finance Committee.  
 
Ald. Lennon asked about Ben Solomon Schwartz.  Ms. Havens said he was leaving the 
department to attend Harvard Law School.  His Senior Planner position is being advertised and 
will be filled.  His position is the one that was inadvertently left out of the budget. When the 
EDC Planner was hired, that position was mistakenly put in as a replacement for Mr. Solomon 
Schwartz’s position when it should not have been.  It will be restored in the budget. 
 
 
CIP/Gift/Grant/Revolving Funds 
There is nothing to consider for the Planning Department relative to the CIP. Ald. Yates noted 
there was nothing listed in the grants for the Homeless Prevention and Rapid Re-housing 
program in the budget book.  Ms. Havens said she would follow up on that. 
 
Through an email, David Wilkinson, Comptroller, explained that the FY11 Budget Book did not 
include any reference to either the CDBG-R or HPRP grants.  He explained that the objective of 
the gift/grant/revolving fund schedule is to obtain an authorization to spend for the following 
fiscal year for recurring gifts, grants, and revolving funds. 
 
Since it remains unclear whether any new ARRA (federal stimulus) grants will be authorized for 
Newton in 2011, none have been included in the 2011 budget book.  If any are awarded, they 
will be docketed individually at the point of award, just like any nonrecurring grant. 
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PLANNING DEPARTMENT BUDGET REPORT 
Zoning & Planning Committee Budget Report  

    Tuesday, April 27, 2010 
 

 
A full accounting of all City funds, without regard to whether they are one-time or recurring, is 
included in the City’s Annual Financial Report and in the audited Schedule of Federal Financial 
Awards.  Mr. Wilkinson apologized for any confusion the omission of actual expenditures for 
nonrecurring grant programs caused.  Attached to this report is the March 31 unaudited Schedule 
of Federal Financial Awards that will include reference to all federal grant programs, even those 
with no year-to-date expenditures.  The grants of interest are under the US Department of 
Housing and Urban Development. 
 
Many members of the Committee thanked Ms. Havens and her staff for a wonderful presentation 
and their hard work throughout the year. 
 
Motion to adjourn. 
 
     Respectfully Submitted,  
 
     Marcia Johnson, Chairman 
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PUBLIC BUILDINGS BUDGET REPORT 

 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC FACILITIES COMMITTEE BUDGET REPORT 
 

WEDNESDAY, MAY 5, 2010 
 
Present:  Ald. Schnipper (Chairman), Lennon, Albright, Salvucci, Gentile, Crossley, Danberg, 
and Lappin 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 PUBLIC WORKS BUDGET & CIP HELD 7-0 ON 4/28/10 
 PUBLIC BLDGS BUDGET & CIP HELD 7-0 ON 4/28/10 
ACTION: PUBLIC WORKS BUDGET & CIP APPROVED 7-0 (Albright not voting) 
 PUBLIC BLDGS BUDGET & CIP APPROVED 7-0 (Albright not voting) 
 
 
NOTE: Ald Salvucci moved approval of the Public Works Department and the Public 
Buildings Department budgets and Capital Improvement Plans, as the information requested 
from the Department of Public Works was received.  The information is attached to the April 28, 
2010 Public Facilities and Programs & Services Committees Joint Budget Report.  The motion 
for approval carried unanimously.    
 

 Respectfully submitted, 
 

 Sydra Schnipper, Chairman 
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PUBLIC BUILDINGS BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS & SERVICES & PUBLIC FACILITIES COMMITTEES 
 

JOINT MEETING REPORT 
 

Wednesday, April 28, 2010 
 
Public Facilities Committee Members Present: Ald. Schnipper (Chairman), Lennon, Salvucci, 
Gentile, Crossley, Danberg, and Lappin; Absent: Ald. Albright 
Programs & Services Committee Members Present:  Ald. Sangiolo (Chairman), Merrill, Linsky, 
Hess-Mahan, Rice, Blazar, Baker and Fischman 
Also present:  Ald. Johnson and Fuller 

City staff present:  Thomas Daley (Commissioner of Public Works), Fred Russell (Director of 
Utilities, Public Works Department), Lou Taverna (City Engineer), Karen Griffey (Director of 
Administration; Public Works Department), Elaine Gentile (Director of Environmental Affairs; 
Department of Public Works), Steve Tocci (Director of Highway; Public Works Department), 
Angela Clark (Executive Administrator; Public Works Department), Ron Mahan (Superintendent 
of Equipment), Ryan Ferrara (Chief of Budget and Finance; Public Works Department), 
Maureen Lemeiux (Chief Financial Officer), Robert Rooney (Chief Operating Officer), Arthur 
Cabral (Interim Commissioner of Public Buildings), Josh Morse (Facilities and Operations 
Supervisor; Public Buildings Department), David Tannozzini (Energy Officer; Public Buildings 
Department), Robert DeRubeis (Interim Parks and Recreation Commissioner), Carol Stapleton, 
(Manager, Parks & Recreation Department), Tom Cahill (Manager, Parks and Recreation 
Department), Judy Dore (Manager, Parks and Recreation Department), and Shawna Sullivan 
(Committee Clerk) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
ACTION: PUBLIC BLDGS BUDGET & CIP HELD BY PUBLIC FACILITIES 7-0 
 
NOTE: PUBLIC BUILDINGS DEPARTMENT BUDGET & CIP 
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PUBLIC BUILDINGS BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

 Commissioner of Public Buildings Arthur Cabral and Josh Morse, Facilities and 
Operations Supervisor, provided the overview of the Public Buildings Department budget and 
CIP.  The Commissioner began with the attached PowerPoint presentation. The Public Buildings 
Department is responsible for design, construction, renovations, and maintenance related to City 
buildings.  The Public Buildings Department maintains 75 City buildings, which includes 21 
schools.  The total department budget for the upcoming fiscal year is $2,902,939.  The 
department receives 20 to 30 work orders per day and processes approximately 7,500 work 
requests per year for all buildings.  The department’s overall budget has increased due to the 
transfer of the main library and police custodial staff to the department.  The transfer will 
streamline custodial services and reduce overtime costs.  There is an increase in contractual 
maintenance to bring the department more in line with actual annual costs.  The increase in 
supply funds will allow the department to purchase frequently used supplies in bulk.   
 
FY’10 Goals and Objectives 
 The Department had many goals and objectives last year, which have either been 
accomplished or are underway.  A few of the major goals included the construction of the new 
Newton North, which is substantially complete with the Public Buildings Department and the 
School Department preparing for the move into the new school.  The goal related to auditing and 
implementing energy conservation measures in city buildings as recommended by the energy 
service company, Noresco, has almost been met.  All of the City buildings recommended for 
audits have been audited and some of the recommendations have been implemented.  The 
department has continued with the goal of lessening energy consumption in municipal buildings 
through programs like “Solar on Schools” and installation of programmable thermostats, lighting 
controls, and boiler controls.  All of the department’s goals and objectives are contained in the 
presentation.   
 
FY’10 Accomplishments 
 The presentation included the department’s accomplishments for the past year.  
Accomplishments include providing oversight to the Newton North High School construction 
project, the installation of windows at Brown Middle School, installation of fuel tanks at the 
Elliot Street and Crafts Street DPW Yards, beginning with the renovation of Fire Station #7, 
completing the renovation of Fire Station #4, and preparing the schematic design specification 
for the Newton History Museum’s renovations.  The Public Buildings Department closed out the 
Cabot School and Newton South High School Field environmental clean-up sites with the 
Department of Environmental Protection.  There were a number of roof replacements at school 
buildings that were designed and bid.  The department completed energy conservation measures 
at F.A. Day Middle School and began Phase II of the Noresco energy measures at several City 
buildings including City Hall, the three middle schools, and the Education Center.  The 
completion of these energy projects should reduce energy consumption in the buildings by 10 
percent.  The full list of accomplishments is available in the attached Public Building 
Department Budget presentation 
 
FY’11 Goals and Objectives 
 In the upcoming fiscal year the department will work to restructure its maintenance and 
repair operation to improve response time and increase productivity.  Fire Station #7 and the 
Lower Falls Community Center renovations should be completed this year.  It is hoped that the 
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PUBLIC BUILDINGS BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

environmental cleanup at the Elliot Street Yard will be closed out with the Department of 
Environmental Protection.  The department will also support the administration efforts to get a 
comprehensive infrastructure evaluation.  The department will work to reduce response times 
related to maintenance and strive to provide higher quality service.  The organization of the 
department will change slightly as the Building Maintenance Supervisor will report directly to 
the Facilities and Operations Supervisor to provide better control over the maintenance process.  
There are also several other maintenance improvements proposed.  There will be a restructuring 
of the custodial services for the library, City Hall, and police building to maximize efficiency 
and reduce expenses.  The restructuring should improve overall cleanliness at the buildings.  
There are several more goals and objectives that are highlighted in the presentation.   
 
Maintenance versus Capital 
 Maintenance is a process that is used to provide day-to-day care and operation of City 
buildings.  Maintenance requires little planning and coordination and does not usually involve 
the Public Buildings Commissioner.  Generally, the Budget and Project Specialist and the 
Facilities and Operations Supervisor handle the maintenance requirements for City buildings.  
Capital projects require long term planning and involvement of multiple City departments.  The 
Mayor has determined that the capital planning process needs more structure to protect the city’s 
capital assets.  Capital planning is the Public Buildings Commissioner’s highest priority and in 
order for the Commissioner to have the necessary tools to address capital needs the City needs a 
baseline study of the infrastructure of the buildings.   
 
Capital Improvement Plan 
 Commissioner Cabral reviewed the Capital Improvement Plan (CIP) for the Public 
Buildings Department.  The list includes continued environmental cleanup at the Horace Mann 
School and the Elliot Street Public Works Yard.  The Commissioner added that he will be 
requesting additional FY’10 funding for the cleanup efforts in order to continue at the start of the 
fiscal year.  Commissioner Cabral provided a prioritized list of capital projects in his 
presentation, which are not funded that includes Veeter Root replacement at several buildings, 
UST replacement at various buildings, upgrades to the Nahantan Park field house, and Public 
Buildings HVAC upgrades, City Hall restroom improvements and several other projects. 
 
Questions 
 Ald. Hess-Mahan asked if there had been any more thought given to purchasing the 
craftspeople Blackberry phones in order to e-mail work orders instead of requiring them to drive 
back to the office to collect additional work orders.  Mr. Cabral is working on the proposal.  Ald. 
Crossley asked for clarification on the addition of the library custodians to the department’s 
budget, as they do not seem to have made an impact in the budget.  Mr. Cabral responded that 
the impact is not reflected as there is a reduction in the salary accounts within the department.  
Ald. Crossley also stated that it is really important that the City get everything out of the Noresco 
projects.  Ald. Linsky inquired what mechanism is used to measure efficiency in the work order 
process.  The City uses software called SchoolDude for tracking and Mr. Cabral explained that 
he is working on improving the administrative process and response to work orders.  Ald. Fuller 
has looked at the School Departments maintenance accounts, which total approximately $12.4 
million.  There are also several school employees dedicated to maintenance.  Ald. Fuller pointed 
out that it may make sense for the Public Buildings Department to handle all maintenance of city 
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buildings.  She encouraged Commissioner Cabral to think holistically about how to get work 
done more efficiently and cheaper.  
 
 Ald. Danberg asked if there were plans to include more buildings in the solar roof 
program.  There are currently solar panels on the two high schools and the Commissioner is 
actively seeking grant funds for the other two middle schools.  Ald. Sangiolo was concerned that 
the branch libraries are not included in the surplus list.  Mr. Cabral explained that the branch 
libraries have not been declared surplus.  The library is funding the utilities and Public Buildings 
provides the maintenance for the buildings; however, the licensees are paying for the use, which 
is providing funding.  There were no further questions but it was decided to hold the Public 
Buildings Budget in order to allow further review.   
 

 
Respectfully submitted, 

  Sydra Schnipper, Public Facilities Chairman 

 Amy Mah Sangiolo, Programs & Services Chairman 
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POLICE DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE BUDGET REPORT 
 

THURSDAY, APRIL 22, 2010     
 

Present:  Ald. Ciccone (Chairman), Fuller, Johnson, Shapiro and Harney 
Absent: Ald. Swiston, Freedman and Yates 
Also Present: Ald. Blazar, Crossley, Danberg, Lappin, Baker, Albright, Lennon, Linsky and 
Gentile 

 City Staff: Chief Matthew Cummings and Lt. Hugh Downing (Newton Police Department) and 
Maureen Lemieux (Chief Financial Officer) 
 
Police Department Budget 
CIP 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
                       #376-09  HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement   

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
           REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 
of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
POLICE DEPARTMENT: 
ACTION: HELD 4-0 (Ald. Johnson not voting) 
 
NOTE:  Chief Cummings and Lt. Downing joined the Committee for discussion on this item.    
and discussed their FY11 Budget Summary and Chief Cummings opening remarks, attached to  
this report.    
 
POLICE DEPARTMENT PERSONNEL & STAFFING:  

 Assigned Youth Officer representation to the City Anti-Bullying Task Force, which is 
comprised of school administrators, principals, students and parents.  

 Re-instituted, the full-time Elder Affairs officer position in the Community Services 
Bureau to enhance senior services.  

 Transitioned the Domestic Violence officer position to full-time status.  
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 Created a full-time Commander of Special Operations position responsible directly to the 
Chief of Police for the development, review and evaluation of procedures and programs 
necessary to ensure efficient and effective delivery of police services to the citizens.  The 
Commander will liaison with community groups, elected officials, members of the 
public, and we be further responsible for internal liaison and coordination among 
functional elements. 

 Assumed overall citywide emergency management responsibilities with the transfer to 
the department of the part-time Emergency Management Director position.  

 Re-staffed the regional Suburban Middlesex County Drug Task Force to its original 
compliment of one full-time Drug Task Force sergeant and two full-time Drug Task 
Force officers.  

 Obtained Public Safety Answering Point (PSAP) grant funds to hire two additional full-
time emergency telecommunication dispatchers to augment increased workload 
requirements and to decrease Dispatch Center overtime expenses.  

 Hired a full-time Crime Analyst Manager whose duties include the production of the 
following reports: Daily Crime Reports; Weekly Crime Reports.  This year, 
Neighborhood-Stat Reports and Business-Stat Reports will be available.    

 
POLICE DEPARTMENT ACCOMPLISHMENTS: 

 Compstat Meetings: With the assistance of our new Crime Analyst Manager and with the 
reinstitution of the Compstat Program the department will achieve greater efficiency and 
effectiveness in the deployment of manpower and resources.  This will be realized by 
developing and publishing accurate performance measures with an overall objective to 
improve employee performance and reduce department-wide overtime costs.  

 Completed Patrol Bureau needs assessment and workload study, redistricted patrol 
division lines and boundaries, and implemented a new citywide Six-Car Patrol Plan that 
will improve the delivery of police services.  

 Outsourced over 200 non-evidentiary firearms storage to Village Vault in Northborough, 
Massachusetts.  

 Transferred all property and evidence case information into a new more easily accessible 
computer database.  

 Automated our property and evidence storage requirements with a new bar coding 
procedure.  

 Implemented new procedures in the Property & Evidence function to maintain 
compliance with State record retention rules and national accreditation standards.  This 
year the department disposed of 3,022 items in cases sitting dormant in storage areas.  

 Automated the disposal process for stored property and evidence. Utilized 
thedepartment's website (www.newtonpolice.com) to perform a disposal educational 
campaign for lost and found property items; reorganized storage area floor plans; 
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deployed new storage containers; and improved disposal schedules with the end result of 
reduced storage problems and increased storage capacity.  

 Centralized police incident and traffic crash report functions within the Support Services 
Bureau.  Now available online and in-person requests for reports may be-directed to and 
handled by one office. This includes all public information requests submitted by the 
media and general public. 

 
POLICE DEPARTMENT FY'11 GOALS:  

 Achieve national re-accreditation status granted by the Commission on Accreditation for 
Law Enforcement Agencies (CALEA) in November 2010.  

 Establish Commercial Vehicle Enforcement Team (aka Truck Team). The department 
will enhance roadway safety for motorists and pedestrians throughout the City by 
implementing a new specialized program of truck inspections. These inspections will 
likely result in less wear-and-tear and the improved overall infrastructure of major 
roadways in Newton.  

 Deploy Automated License Plate Readers (ALPRs). With the deployment of new ALPRs 
the department will improve the efficiency of the parking enforcement process, which 
will result in more effective tracking of parking violations, a higher turnover in parking 
space availability, and a reduction in parking enforcement costs.  

 PrintQuest AFIS-APIS System (aka SPEX).  The department will enhance and improve 
our crime solvability rates, reduce the rate of repeat offenders, and decrease the lag time 
associated with automated fingerprint identification systems through the implementation 
of an in-house automated fingerprint recognition program.  

 Meet New Federal Communications Commission (FCC) Mandates.  The department will 
improve communications and comply with FCC requirements with the replacement of 
our existing radio communications system by CY'12.   

 
Ald. Lappin asked if Chief Cummings was able to provide his budget numbers to the Executive 
Department.  Chief Cummings answered his payroll is contractual and all other items are level 
funded.  She asked why the budget reflects a reduction in the overtime amount.  He answered the 
overtime account was reduced when he hired two dispatchers and does not anticipate needing 
additional money for the overtime account.  Ald. Lappin asked if he usually requires additional 
money for vehicle maintenance.  Chief Cummings answered all new vehicles purchased come 
with a bumper to bumper warranty.     
 
Ald. Fuller asked if there are any particular types of crimes which are increasing that is of 
concern to the department.  Chief Cummings answered due to the economy; there has been an 
increase in car break-ins, house break-ins, bank robberies, cyber crime, bullying, stealing 
precious metals, statutes and signs.  She then asked why the total department budget was down 
approximately 1.1%.  Lt. Downing explained the cost savings is approximately $125,000 due to 
the current vacancies, benefits and salaries.  It is the department’s intention in July to roll over 
$125,000 into the next fiscal year; the current budget is showing a deficit of $184,000.  The 
department’s budget will be cut approximately $65,000 in FY11.  
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Ald. Lennon asked if there are vacancies available and are there enough dispatchers.  He 
expressed his concerns insuring the vehicles are in good condition and if there are enough 
vehicles. Chief Cummings answered there are currently four vacancies; eight have been hired 
from the lay-off list.  The department has received a grant to fill the two dispatch vacancies.  
Vehicles are always a top priority; a plan has been put in place turning over front line cars after 
two years, then moved to a second line for one year then auctioned off.  Newer vehicles will be 
bought at auction with bumper to bumper warranty, which the department will use for five to 
seven years.  By reducing the maintenance cost on older vehicles the department will be able to 
purchase additional cars.  Ald. Lennon then asked if he was satisfied with the Traffic Bureau 
renovations.  Chief Cummings answered some issues remain including water issues on the first 
floor.  The department will be accredited again this year at the main station when he will return 
requesting additional appropriations to make the front office and the property and evidence areas 
safer.        
 
Ald. Danberg and Shapiro commented they were delighted to hear a Youth Officer representative 
was assigned to the City Anti-Bullying Task Force.  Ald. Shapiro asked if there are any available 
statistics regarding Compstat.  Chief Cummings answered the department would have greater 
potential achieving greater efficiency and effectiveness.  Ald. Shapiro then asked if the Police 
Department has a “wish list”. Chief Cummings answered there is always a need to ensure his 
fleet is safe and would only request equipment and technology perhaps through grants that have 
been proven to work. 
 
Ald. Harney asked if the Patrolman’s Union is still without a contract and if so, when will a 
decision be made on their contract.  Chief Cummings answered they have been without a 
contract for four years and is in arbitration.  He is hopeful it will be resolved in a few weeks.   
 
Ald. Harney asked where the contingency appears in the budget for potential wage increases.  
Ald. Fuller said the wage reserve budget reflects zero.  Is it level funded.  Chief Cummings 
answered the contingency is in wave reserve.  Ms. Lemieux clarified that the portion is in the 
wage reserve account in the Police Department’s budget.  She said the City is aware of potential 
retroactive wages and has made appropriate provisions.  Ald. Harney then asked what is the 
current rate of an officer being paid for detail work and when was the last time this was 
reviewed.  Chief Cummings answered $40.00 per hour for private detail and $36.00 per hour for 
a City detail.  The last time this was reviewed was approximately four to six years ago.  
 
Ald. Harney asked if there is a plan to reconfigure department employees.  Chief Cummings said 
it is a lengthy process which needs to be resolved including negotiating with the union; it is not 
in the FY11 budget. 
 
Ald. Lennon asked if the Senior Citizens officer is still multi-tasked by another officer.  Chief 
Cummings said the shared position of domestic violence officer was also the elder affairs officer.  
Currently there is an officer completing domestic violence and one specifically for senior 
services.   
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Chairman Ciccone asked Chief Cummings to review grant, gift and revolving fund expenditure 
authorizations.  Chief Cummings indicated he has requested the following grants: 

 $30,000 for Emergency Medical Dispatch Grant 

 $155,000 E-911 Dispatch Grant 

 $10,000 State/Federal Bullet Proof Vest Reimbursement Grant 

 $30,000 State Traffic Safety Grant 

 $30,000 Sale of Surplus Police Equipment Revolving 
 
Chairman Ciccone asked if the Police Department will consider joining regional tactical task 
forces similar to Northeast Massachusetts Law Enforcement Council (NEMLAC) and the 
Metropolitan Law Enforcement Council (MetroLAC) in order to provide immediate response to 
major emergencies.  Chief Cummings answered these organizations will also help the City with 
free resources during major events.  Another benefit to becoming a NEMLAC or MetroLAC 
member is the availability of new technologies and access to regional information sharing.  
 
POLICE DEPARTMENT QUESTIONS:   
Ald. Johnson asked what cost is anticipated to be spent on the preventative maintenance for 
newer vehicles and asked for documentation be provided on this.   
 
Ald. Fuller made the motion to hold this item pending additional information.  Committee 
members agreed 4-0, Ald. Johnson not voting.   
 
Chairman Ciccone invited Chief Cummings to attend the next Public Safety & Transportation 
Committee meeting on May 5, 2010 to answer questions asked tonight.   
 
At approximately 9:55 pm, Committee members agreed 4-0 (Ald. Johnson not voting) 
to adjourn. 

      Respectfully submitted, 
 

      Allan Ciccone, Jr. Chairman 
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POLICE DEPARTMENT BUDGET REPORT 

 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE BUDGET REPORT 
WEDNESDAY, MAY 5, 2010 

 
Present: Ald. Ciccone (Chair), Fuller, Johnson, Swiston, Yates, Harney and Freedman 
Absent: Ald. Shapiro 
 
Police Department Budget 
CIP 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
           REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 
of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
POLICE DEPARTMENT: 
 
ACTION: POLICE DEPARTMENT CIP APPROVED 5-0-1 (Ald. Johnson abstaining, 

Freedman not voting) 
 POLICE DEPARTMENT BUDGET APPROVED 3-0-4 (Ald. Fuller, 

Johnson, Swiston and Freedman abstaining) 
 
 
NOTE:   Chief Cummings was unable to attend tonight’s meeting to continue the 
discussion of the Police Department’s Budget.  His answers to questions asked on April 22, 2010 
are attached to this report.    
 
POLICE DEPARTMENT ANSWERS AND QUESTIONS:   
Ald. Johnson asked for a summary line of educational incentive pay be provided regarding 
details of the Quinn Bill.  The Newton Police Department’s Education Incentive Pay Program 
budget is recommended at $1,263,492.  As of June 30, 2010 it is projected that $564,123 of the 
total will be paid to members of the Newton Police Superior Officer’s Association (ranking 
sworn officers) and $678,865. will be paid to members of the Newton Police Association (non-
ranking sworn officers). 
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Ald. Harney said the patrolmen are in arbitration and asked if the Quinn Bill was part of the 
negotiation.  Chairman Ciccone answered the Board does not receive any information until a 
final decision is made.  Ald. Harney said since the Quinn Bill funding has been cut, cities and 
towns cope with the cuts by negotiating contracts with their bargaining units.       
 
Ald. Johnson asked what cost is anticipated to be spent on the preventative maintenance for 
newer vehicles and asked for documentation to be provided on this.  The recommended budget 
for vehicle maintenance is $278,838.   This is $184,896. from the current fiscal year.  The Police 
Department has requested to roll $125,000 in unused salaries from FY10 into next year’s vehicle 
maintenance account to offset the reduction.  By doing so the actual reduction is $59,896.  
     
Ald. Johnson asked for a summary of Quinn Bill recipients and what degrees the officers have 
retained and the PCIPP Certification Report for Fiscal Year 2009-2010, both are attached to this 
report.   
 
The Committee took a straw vote in favor of recommending the Police Department Budget to the 
Committee of the Whole.   
 
Motion to adjourn. 
 
       Respectfully submitted, 
 
      Allan Ciccone, Jr. Chairman 
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CHIEF MATTHEW A. CUMMINGS 

NEWTON POLICE DEPARTMENT 

FY’11 BUDGET HEARING TALKING POINTS 

THURSDAY, APRIL 22, 2010 
 
 

OPENING REMARKS: 
 
Honorable Chairperson of the Committee, Honorable Members of the Board of 

Alderman, and members of the Executive Department that are present, thank 

you very much for recognizing me this evening and for allowing me an 

opportunity to speak on behalf of the Police Department’s FY’11 Budget. I want 

to thank Honorable Mayor Setti Warren, Chief Operating Officer Robert Rooney, 

Interim Chief Financial Officer Sarah Ecker and members of my own office staff 

for their valuable assistance in developing this budget. I also want to thank the 

Police Department’s command staff, supervisors, workers, labor association 

leadership, and our partners in City government, the Newton Public Schools and 

in local community groups for their assistance in the achievement of our 

accomplishments in staffing and new processes developed during the current 

fiscal year, several of which I am about to describe to you in some detail right 

now. 

 
POLICE DEPARTMENT PERSONNEL & STAFFING: 
 
♦ Assigned Youth Officer representation to the City of Newton Anti-Bullying 

Task Force, which is comprised of school administrators, principals, students 

and parents.  

 
♦ Re-instituted the full-time Elder Affairs officer position in the Community 

Services Bureau to enhance services for Newton seniors. 

 
♦ Transitioned the Domestic Violence officer position to full-time status. 
 
♦ Created a full-time Commander of Special Operations position responsible 

directly to the Chief of Police for the development, review and evaluation of 
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procedures and programs necessary to ensure efficient and effective delivery 

of police services to the citizens of Newton. The Commander will liaison with 

community groups, elected officials, members of the public, and we be further 

responsible for internal liaison and coordination among functional elements. 

 
♦ Assumed overall citywide emergency management responsibilities with the 

transfer to the Police Department of the part-time Emergency Management 

Director position.  

 
♦ Re-staffed the regional Suburban Middlesex County Drug Task Force to its 

original compliment of one (1) full-time Drug Task Force sergeant and two (2) 

full-time Drug Task Force officers. 

 
♦ Obtained Public Safety Answering Point (PSAP) grant funds to hire two 

additional full-time emergency telecommunication dispatchers to augment 

increased workload requirements and to decrease Dispatch Center overtime 

expenses.  

  
♦ Hired a full-time Crime Analyst Manager whose duties include the production 

of the following reports:   

 
 Daily Crime Reports; 

 Weekly Crime Reports; 

 Neighborhood-Stat Reports; and  

 Business-Stat Reports. 

 
POLICE DEPARTMENT PROCESSES: 
 
♦ Compstat Meetings: 
 

With the assistance of our new Crime Analyst Manager and with the 

reinstitution of the Compstat Program the Newton Police Department will 

achieve greater efficiency and effectiveness in the deployment of manpower 

and resources. This will be realized by developing and publishing accurate 
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performance measures with an overall objective to improve employee 

performance and reduce department-wide overtime costs. 

 
♦ Completed Patrol Bureau needs assessment and workload study, redistricted 

patrol division lines and boundaries, and implemented a new citywide Six-Car 

Patrol Plan that will improve the delivery of police services.  

 
♦ Outsourced non-evidentiary firearms storage to Village Vault in Northboro, 

Massachusetts. 

 
♦ Transferred all property and evidence case information into a new more easily 

accessible computer database. 

 
♦ Automated our property and evidence storage requirements with a new bar-

coding procedure. 

 
♦ Implemented new procedures in the Property & Evidence function to maintain 

compliance with State record retention rules and national accreditation 

standards. 

 
♦ Automated the disposal process for stored property and evidence. Utilized the 

Department’s website (www.newtonpolice.com) to perform a disposal 

educational campaign for lost and found property items; reorganized storage 

area floor plans; deployed new storage containers; and improved disposal 

schedules with the end result of reduced storage problems and increased 

storage capacity.  

 
♦ Centralized police incident and traffic crash report functions within the 

Support Services Bureau. Now all online and in-person requests for reports 

may be directed to and handled by one office. This includes all public 

information requests submitted by the media and general public.  
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 4

POLICE DEPARTMENT FY’11 GOALS: 
 
♦ Achieve national re-accreditation status granted by the Commission on 

Accreditation for Law Enforcement Agencies (CALEA). 

 
♦ Establish Commercial Vehicle Enforcement Team (aka Truck Team). 
 

The Newton Police Department will enhance roadway safety for motorists and 

pedestrians throughout the City by implementing a new specialized program 

of truck inspections. These inspections will likely result in less wear-and-tear 

and the improved overall infrastructure of major roadways in Newton. 

 
♦ Deploy Automated License Plate Readers (ALPRs). 
 

With the deployment of new ALPRs the Newton Police Department will 

improve the efficiency of the parking enforcement process, which will result in 

more effective tracking of parking violations, a higher turnover in parking 

space availability, and a reduction in parking enforcement costs. 

 
♦ PrintQuest AFIS–APIS System (aka SPEX). 
 

The Newton Police Department will enhance and improve our crime 

solvability rates, reduce the rate of repeat offenders, and decrease the lag 

time associated with automated fingerprint identification systems through the 

implementation of an in-house automated fingerprint recognition program.  

 
♦ Meet New Federal Communications Commission (FCC) Mandates 
 

The Newton Police Department will improve communications and comply with 

FCC requirements with the replacement of our existing radio communications 

system by CY’12. 
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5/6/2010 3:09:44 PM

Newton - PCIPP Certification Report for Fiscal Year 2009-2010 
  

name %07-08 %08-09 cert status 

Abbruzzese, Michael D. 20 20 Approved 

Adam, Russell 25 25 Approved 

Anastasia, Paul D. 25 25 Approved 

Anderson, Nils A. 10 10 Approved 

Annese, Kenneth B. 25 25 Approved 

Apotheker, Bruce M. 20 20 Approved 

Aucoin, Edward J. 25 25 Approved 

Babcock, John J. 25 25 Approved 

Bartinelli, Jr., John J. 25 25 Approved 

Berube, Dennis P. 25 25 Approved 

Bianchi, Paul A. 25 25 Approved 

Boudreau, Alfred F. 20 20 Approved 

Boudreau, Edward J. 20 20 Approved 

Boudreau, Jeffrey 20 20 Approved 

Boudreau, Michael 20 20 Approved 

Boudrot, Edward A. 20 20 Approved 

Bradley, Richard W. 25 25 Approved 

Burke, James L. 20 20 Approved 

Byrne, Jr., William E. 10 10 Approved 

Cahoon, Kenneth A. 25 25 Approved 

Chisholm, Glenn C. 25 25 Approved 

Ciru, James 0 20 Need More Info 

Claflin, George M. 20 20 Approved 

Claflin,John JR. 20 20 Approved 

Collella, Matthew W. 20 20 Approved 

Cosgrove, Kathleen 25 25 Approved 

Cottens, Stephen T. 20 20 Approved 

Cummings, Matthew 25 25 Approved 

Cupoli, Kevin A. 20 20 Approved 

Curry, Carolyn 25 25 Approved 

Daly, John M. 20 20 Approved 

Dangelo, Kenneth 20 20 Approved 

Dempsey, Steven F. 10 20 Approved 

Devine, Daniel P. 20 20 Approved 

Doheny, Michael E. 20 20 Approved 

Donovan, Robert G. 20 20 Approved 

Page 1 of 3PCIPP Certification Report
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Doucette, Damien 20 20 Approved 

Dowling, Dennis P. 25 25 Approved 

Downing, Hugh J. 0 10 Need More Info 

Dues, Warren D. 25 25 Approved 

Dwyer, Michael J. 10 10 Approved 

Edrehi, Charles J. 25 25 Approved 

Eldridge, Frank S. 20 20 Approved 

Fleming, Dawn 10 10 Approved 

Fleming, Donald F. 25 25 Approved 

Foley, Francis X. 20 20 Approved 

Fontano, Stephen 10 10 Approved 

Gabriel, Adam 20 20 Approved 

Gassett, Linda D. 25 25 Approved 

Geagan, Jr., Thomas F. 10 10 Approved 

Geary, Dennis 25 25 Approved 

Geary, John 20 20 Approved 

Gibson, Christopher 0 20 Need More Info 

Gourdeau, Jo A. 10 10 Approved 

Grennon, John W. 20 20 Approved 

Gromada, Marc T. 25 25 Approved 

HAGOPIAN, MARK 0 20 Approved 

Harris, Glenn A. 20 20 Approved 

Healy, Sean 25 25 Approved 

Henderson, H. Brian 10 10 Approved 

Iarossi, Michael A. 10 10 Approved 

Keefe,Robert L 10 10 Approved 

Kelly, Joseph P. Jr. 10 10 Approved 

Kennedy, James F. 20 20 Approved 

Koerber, Peter 10 10 Approved 

Lee, Jr., Bob 25 25 Approved 

Leitch, Bradford L. 20 20 Approved 

Leone, Charles 20 20 Approved 

MacDonald, David L. 25 25 Approved 

Mace, Jeffrey W. 25 25 Approved 

Mahoney, Gerard F. 25 25 Approved 

Manouk, Kimberly 20 20 Approved 

Marini, Rocco D. 10 10 Approved 

Marino, Kenneth 10 10 Approved 

Marzilli, Christopher A. 25 25 Approved 

McCarthy, James P. 25 25 Approved 

McCarthy Thomas J

Page 2 of 3PCIPP Certification Report
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20 20 Approved 

McLean, Sean 25 25 Approved 

McMains, George R. 20 20 Approved 

McSweeney, Michael 25 25 Approved 

Mintz, Howard L. 20 20 Approved 

Nardelli, Daniel 20 20 Approved 

Notartomaso, Judith A. 25 25 Approved 

O'Brien, John J. 25 25 Approved 

O'Connell, John P. 20 20 Approved 

O'Loughlin, James M. 10 10 Approved 

Osman, Barak 10 10 Approved 

Paglia, Richard L. 10 10 Approved 

Paglia, Robert 25 25 Approved 

Panica, John 25 25 Approved 

Powell, Tyrone D. 20 20 Approved 

Rooney, Melanie A. 20 20 Approved 

Rosenbaum, Eric M. 10 10 Approved 

Rudd, Kevin M. 20 20 Approved 

Rufo, Lawrence T. 25 25 Approved 

Schaefer, David M. 20 20 Approved 

Schlegel, Amanda 0 0 Denied 

Setabudi, Gita K. 25 25 Approved 

Shea, John G. 25 25 Approved 

Solomon, Alan R. 25 25 Approved 

Spaulding, William 25 25 Approved 

Sturniolo, Joseph J. 20 20 Approved 

Tempesta, David E. 20 20 Approved 

Umina, Steven 20 20 Approved 

Vacca, Dina 25 25 Approved 

Wade, Michael 25 25 Approved 

Wallace, Brian 10 10 Approved 

Walsh, Daniel 25 25 Approved 

Walsh, Thomas P. 25 25 Approved 

Wilson, Jeremy 10 10 Approved 

Page 3 of 3PCIPP Certification Report
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FIRE DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE BUDGET REPORT 
 

THURSDAY, APRIL 22, 2010     
 

Present:  Ald. Ciccone (Chairman), Fuller, Johnson, Shapiro and Harney 
Absent: Ald. Swiston, Freedman and Yates 
Also Present: Ald. Blazar, Crossley, Danberg, Lappin, Baker, Albright, Lennon, Linsky and 
Gentile 

 City Staff: Chief Joseph LaCroix (Newton Fire Department)  
 
Fire Department Budget 
CIP 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
                       #376-09  HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement   

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
           REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 
of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
FIRE DEPARTMENT: 
ACTION: HELD 5-0 
 
NOTE:   Chief LaCroix joined the Committee for discussion on this item and discussed his 

FY11 Budget Summary and Chief LaCroix’s opening remarks, attached to this 
report.   

 
Chief LaCroix stated he is grateful the Fire Department will not receive any lay offs in personnel 

this year, and the budget is level funded.  
 
FIRE DEPARTMENT PERSONNEL & STAFFING:  
The Fire Department is broken into the following seven sub-divisions:  

1. The Administration Division is staffed by the Chief, the Assistant Chief of Operations, 
storekeeper firefighter and 3.5 Clerks.  

2. The Fire Suppression Division is staffed by 164 individuals; 4 Deputy Chiefs, 9 Captains, 27 
Lieutenants, and 124 Firefighters.  
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3. The Fire Prevention and Code Enforcement Division is staffed by a Deputy Chief, Captain and   
3 Lieutenants.   

4. The Signal Maintenance Division is staffed by Superintendent of Wires, Field Supervisor, and 
3 Signal Maintainers.  

5. The Equipment Maintenance Division is staffed by 2 Dedicated Fire apparatus repairmen.  

6. The Training Division is staffed by a Captain and 2 Lieutenants.  

7. The Communications Liaison Division is staffed by a Lieutenant and a part-time civilian.  
 
FIRE DEPARTMENT FY 11’GOALS:  

 Start the reconstruction of Station 7, so by the end of the year a fully functional station is 
completed.  Bids have been awarded for this project.  The temporary quarters are 
expected to arrive around mid-May where ladder 7 and engine 2 will be transferred to.  
Construction is expected to begin soon after.  

 Upgrade communications and technology on ladders and engines to provide a more 
responsive outcome to an incident. This process will include installing mobile data 
terminals in all of the apparatus and tie them into the existing communication system.  
The department is in the process of receiving quotes from the Police Department.  

 Implement a Rapid Intervention Team (RIT) and plan for the department to better serve 
the needs of the firefighters on the fire ground. The RIT are responsible saving 
firefighters.  We are 80% completed with the department training.  The remaining 20% 
need one or two modules of the five required.  Equipment has been purchased and is 
being mounted on the three first line ladders.   

 Modify a Mayday procedure for the department to insure the safety of all firefighters. 
Mayday calls will be made from firefighters in distress. 

 Start prep work for the next station reconstruction to maintain an ease of doing business 
with our contractors. Will evaluate the possibility of a new station three and schedule 
another station in its place to be renovated.  

 Publish and distribute a new Rules and Regulations book for the safety of all our 
firefighters and citizens. This book is now in the hands of independent council for 
evaluation of any conflicts with the current contract.  

 To replace Engine Four with a new combination foam engine to provide a better service 
to the public. Truck has passed final inspection and should be driven to the City within a 
week.  

 Replace the existing water rescue boat with a light weight cost effective unit.  Must 
prioritize needs with limited funds to see if we can pursue this purchase this year.  

 Replace the 1988 Mechanics (M-I) truck with a new cost efficient vehicle to better serve 
the department this is priority this year. This truck can not leave the city in its present 
condition.  

Budget Report - page 112



FIRE DEPARTMENT BUDGET REPORT 
PUBLIC SAFETY & TRANSPORTATION COMMITTEE BUDET REPORT  

April 22, 2010 
   

 To provide the city with a fully manned Heavy Rescue company to support the needs of 
the community during demanding times of rescue incidents. This has always been a top 
priority of both Assistant Chief Proia and Chief LaCroix.  With the financial state of the 
budget and the necessary manpower needed to man this apparatus Chief LaCroix does 
not believe he will be able to attain this important addition to the department.  

 
CIP 

 $60,000 for support vehicles, a W-4 Wire Division Cable Truck. 

 $30,000 for Watch Desks.  Four watch desks have been purchased and installed, two 
remain outstanding in station #10 and station #1. 

 $450,000 for a Heavy Rescue vehicle.  Chief LaCroix said he would prefer an additional 
pumper for engine #10.  Engine 4 pumper has been replaced for $500,000; beginning in 
January it will cost approximately an additional $30,000.   

 $27,000 for Safety Equipment (communication equipment, fire alarm, public safety 
equipment, hoses, masks, etc. which are reviewed and if necessary, replaced yearly.     

 
Chairman Ciccone asked if the department has accomplished their FY10 goals.  Chief LaCroix 
answered he was able to receive six vehicles, a ladder truck and a pickup truck.   
 
Ald. Lennon asked how the overtime account has compared to past years, the number of 
department vacancies and if candidates are presently attending the fire academy class.  Chief 
LaCroix said last years overtime budget was approximately $900,000 due to injuries to nine 
firefighters. The fire academy closed when the state began to cut their budget.  Therefore, the 
attendees did not graduate until November 2009 causing the overtime account to rise.  Presently 
there are no vacancies in the department.  In the past five months the overtime account has gone 
down.  The original overtime budget was for $496,000 and an additional $400,000 was approved 
recently.  Chief LaCroix said he can only predict when a firefighter is approaching age 65 years, 
and then it is mandatory they retire.  Ald. Lennon then asked if people have been receiving 
tickets for repeated false alarms.  Chief LaCroix answered the Fire Prevention Bureau has been 
writing violations as they become necessary. The Fire Department has issued several warnings 
and has citied twelve individuals. The fines range from $50. to $10,000, but no tickets have been 
issued above $500. 
 
Ald. Danberg said she is pleased to hear the RIT will be implemented.  She asked if ticketing 
repeat offenders for false alarms had any impact.  Chief LaCroix does not believe there have 
been any repeat offenders and the system is working well deterring sprinkler and fire alarm 
companies’ negative work.  She then asked for the status of purchasing the necessary water 
rescue boat.  Chief LaCroix answered estimates have been received for a rescue boat, but with 
this budget, he must prioritize his department’s needs to see if a rescue boat can be purchased 
this year.  
 
Ald. Fuller asked for clarification why the water rescue boat and the Mechanics (M-I) truck are 
not listed in the CIP book.  Chief LaCroix answered the M-I truck is from FY10.  Ald. Fuller 
then asked if there are sufficient funds listed for vehicle maintenance.  Chief LaCroix said this 
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year there were more incidents and he is hopeful he will have enough in this fund.    She also is 
concerned FY11 budget for overtime account is underfunded at $446,000, considerably lower 
than the past three years.  Chief LaCroix agreed he will be underfunded.  
 
Ald. Linsky asked how many firefighters are presently out and when he expects them to return.  
Chief LaCroix answered three members are currently out on IOD and he is not authorized to 
know their medical history and does not know when he can anticipate their return.   
 
Ald. Johnson asked what constitutes Fire Department training.  Chief LaCroix answered training 
division which conducts all training for the department through the years on all code changes, 
EMS and fire academy courses.  She then asked about educational incentive pay.  Chief LaCroix 
answered this pay is for college credits.   
 
Ald. Shapiro asked if Chief LaCroix was able to provide his budget numbers to the Executive 
Department.  Chief LaCroix said in the past he was able to provide input but this year it is a tight 
budget and he was not able to do so.  Ald. Shapiro then asked for clarification on training 
expenses minus 70% and what is the Executive Department projecting to make it 70% less. He 
also asked for clarification on the exceptional services pay.  Chief LaCroix answered it refers to 
a program which was instituted this year where the City buys back sick time and raises pay by 
8% for a three year period.  There are thirteen individuals allowed in the program. 
 
Ald. Linsky asked if additional communication equipment will be purchased.  Chief LaCroix 
answered he put together a grant proposal including a new tower, new building, antennas, etc. 
The Executive Department submitted the grant proposal through Homeland Security.  Chief 
LaCroix said the grant request has not yet been approved.  Ald. Shapiro asked if the tower will 
be constructed with a higher wind load capacity allowing potential revenue in the future.  Chief 
LaCroix believes this suggestion was taken into consideration in the plans.  Ald. Shapiro asked 
that the structural engineer provide an example of what other antennas or structures could be 
mounted prior to construction to know what the wind load capacity will be.  Ald. Baker 
expressed his concerns and said the structure should be maintained as a public safety structure 
and not one to allow revenue to the City.  
 
Ald. Lennon asked Chief LaCroix if he is satisfied with the ambulance company.  Chief LaCroix 
answered, that he is very satisfied.  The company has purchased property in the City and now has 
a sub-station, re-hab unit and decontamination unit that are dedicated to this City.  Ald. Lennon 
then asked how the heavy rescue company will be implemented.  Chief LaCroix said this has 
always been a top priority of both Assistant Chief Proia and himself and still in discussion but   
he can not foresee the department adding an additional sixteen firefighters to man this company, 
perhaps firefighters will have to be shifted.  Ald. Lennon then asked if the Fire Department has a   
“wish list” for non vehicle equipment.  Chief LaCroix answered all new vehicles purchased are 
received with necessary equipment.  There is always a need for hand tools and when equipment 
becomes worn it is necessary that they be replaced.   
 
FIRE DEPARTMENT QUESTIONS:   

 Ald. Lennon asked Chief LaCroix to prepare a list of last year’s accomplishments.   
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 Ald. Johnson asked that their objectives be separated indicating how the department can 
become more effective and efficient.   

 Ald. Fuller asked why the Injured on Duty (IOD) pay is budgeted for zero.  

 Ald. Linsky asked what is anticipated to be spent on preventative maintenance on newer 
vehicles.   

 Ald. Johnson asked that a list be provided on what types of procedures firefighters are 
trained on.   

 Ald. Johnson asked what does level funded mean and if there is any grant information.   

 Ald. Albright asked Chief LaCroix if he would assign a staff person to conduct some 
research to discuss other alternatives on firefighters using Fire Department vehicles to go 
to the supermarket, perhaps they could use Peapod.  She is curious on how much fuel is 
spent and how much pollution is created when engines are left idling.   

 
Ald. Fuller made the motion to hold this item pending additional information.  Committee 
members agreed 5-0.  
 
Chairman Ciccone invited Chief LaCroix to attend the next Public Safety & Transportation  
Committee meeting on May 5, 2010 to answer questions asked tonight.   
 
At approximately 9:55 pm, Committee members agreed 4-0 (Ald. Johnson not voting) 
to adjourn. 

      Respectfully submitted, 
 

      Allan Ciccone, Jr. Chairman 
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CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC SAFETY & TRANSPORTATION COMMITTEE BUDGET REPORT 
WEDNESDAY, MAY 5, 2010 

 
Present: Ald. Ciccone (Chair), Fuller, Johnson, Swiston, Yates, Harney and Freedman 
Absent: Ald. Shapiro 
 
Fire Department Budget 
CIP 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
           REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 
of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 
 
 

FIRE DEPARTMENT: 
 
ACTION:  

FIRE DEPARTMENT BUDGET APPROVED 3-0-4(Ald. Johnson, Fuller, 
Swiston and Freedman abstaining)  

 
NOTE: Chief LaCroix joined the Committee to continue discussion of the Fire 

Department Budget.  He provided answers to questions asked on April 22, 2010.    
 
FIRE DEPARTMENT QUESTIONS AND ANSWERS:  
 
Ald. Lennon asked Chief LaCroix to prepare a list of last year’s accomplishments.  
 
FIRE DEPARTMENT ACCOMPLISHMENTS: 

 Start the reconstruction of Station 7. -We have completed the bid process and have 
awarded the contract. But we still need the temporary quarters and move the mechanics 
to station ten before we can start the construction.  
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 Upgrade Communications and Technology on Ladders and Engines. -We have met with 
vendors on all of our equipment needs. We have to re-establish a server in .fire 
headquarters and build out the necessary software. As well as establish a budget for this 
item.  

 Implement a Rapid Intervention Team and plan for the department. -This has been well 
developed during the last year. We will continue to finish up with the last few modules 
missed by some of the personnel. The equipment has been purchased and is in the process 
of being mounted on the ladder trucks.  

 Modify a Mayday procedure for the department. -This has been completed and 
implemented in the Department.  

 Start prep work for the next station reconstruction. -This was an ongoing work since there 
is a possibility that Station Three will be rebuilt with the Newton Centre Project. If this is 
going to happen then we will go to a different station to reconstruct. We will continue to 
have ongoing discussions in the near future. 

 Publish and distribute a new Rules and Regulations book. -This has been completed in 
draft form and sent to outside council for evaluation of any conflicts with the current 
contract.  

 Establish an officers training program. -This program is being developed by the training 
division.  

 
Ald. Fuller asked why the Injured on Duty (IOD) pay is budgeted for zero.  Chief LaCroix 
answered if a firefighter is injured on duty the firefighter receives 100% pay under Chapter 111F.  
When a firefighter goes out on an injury the money is transferred from the operating budget into 
the IOD budget.  Ald. Swiston said the Fire Department must still be budget for a firefighter 
covering the injured firefighter.  Chief LaCroix said the firefighter covering for the injured 
would be taken from the overtime account, if mandated.  If the department had enough coverage 
an additional firefighter would not be necessary.  
 
Ald. Linsky asked what is anticipated to be spent on preventative maintenance on newer 
vehicles.  Chief LaCroix answered preventative maintenance is a standard the department 
completes at all times with new and existing pieces of apparatus.  Each spring and fall apparatus 
is completed inspected and if necessary, repaired. 
 
Ald. Johnson asked that a list be provided on what types of procedures firefighters are trained in.  
Chief LaCroix answered firefighters are trained on a multitude of duties.  A daily check sheet is 
completed on who is on duty, officer in charge and three hours per day are set aside for drills.  
The Training Division assigns what item firefighters will be drilled on and enforced that week 
for inspection purposes.  The Fire Academy sends the department course offering materials for 
training and educational purposes.  Chief LaCroix provided the requested information, both are 
attached to this report.   
 
Ald. Johnson asked for a summary of educational incentive pay be provided.  Chief LaCroix 
provided a list of Fire Educational Credits, attached to this report.  He said from December to 
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December firefighters work on their degrees, once they begin obtaining their credits they submit 
the appropriate transcripts to the City and credits are later awarded.  Firefighters receive a one 
time payment in December on their accomplishments. Ald. Johnson asked for a summary of 
what degrees the firefighters have, if any, attached to this report.  
 
Ald. Albright asked Chief LaCroix if he would assign a staff person to conduct some research to 
discuss other alternatives on firefighters using Fire Department vehicles to go to the supermarket, 
perhaps they could use Peapod.  She is curious on how much fuel is spent and how much 
pollution is created when engines are left idling.  Chief LaCroix said Peapod would not work for 
the department.  Chairman Ciccone agreed it would not work because firefighters work a 24 hour 
shift, off for 72 hours and work another 24 hour shift with four crews.  Ald. Johnson said she 
understands firefighters have to be ready at all times, but it is bothersome to citizens when they 
see fire engines idling.  Ald. Freedman said he also sees engines idling and asked if firefighters 
purchase their own food.  Chief LaCroix answered fire engines should not be idling while they 
purchase their own food.  Each firefighter carries a portable radio so they are informed 
simultaneously, making them always ready.  They usually stop when returning from a run, 
making it a routine.  If the Fire Department is fully manned then one firefighter will go out.  
When the department is down to minimum manning then all firefighters assigned to the truck go 
out.  Chief LaCroix is open to suggestions.  Ald. Harney said he also sees fire engines idling.  He 
understands it is necessary firefighters always be prepared and asks where the gear is kept.  Chief 
LaCroix answered they dress in the truck on route to a call.  Ald. Harney asked when they go 
shopping is it the most efficient way and suggested they pre-plan their food prior to going on 
their shift.  Chief LaCroix said some groups or stations pre-plan but you can not depend on 
everyone wanting to join in on a meal.  Ald. Swiston said food was not ready available thirty 
years ago and firefighters were probably forced to better plan.  She also suggested they pre-plan. 
Ald. Johnson asked can the department be more fuel efficient.  Chief LaCroix said he has not had 
the opportunity to research fuel spent and pollution created. Chairman Ciccone said the 
Committee would not need this information now for budget purposes but if he could provide that 
information at a later date. 
 
Ald. Johnson asked what does level funded mean and if there is grant information available.  
Chief LaCroix provided requested information, attached to this report. 
 
Level Funded:  Chief LaCroix said on the Classification Detail page there is a current year 
section.  In this section there are four sub-sections:  section labeled Appropriation is his starting 
budget for that year.  Any additional funds needed for a particular service is shown in the next 
section titled Additional Appropriation. All expenses for the coming year were the same as the 
section labeled Appropriation in the current year section. Salaries and Fringe Benefits will 
change according to contract.  
 
Grants:  The Fire Department currently has received Assistance to Firefighters Grant as well as a 
MDU operating Grant. The State has not funded the Fire Equipment Grant; if this becomes 
available it is Chief LaCroix’s intention to apply for this.  He has applied for a grant to replace 
the Radio Tower.   It is his intention to apply for another Firefighters Assistance Grant in May. 
He has also applied for a Construction Grant for Station #7 renovations. 
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The Committee took a straw vote in favor of recommending the Fire Department Budget to the 
Committee of the Whole.   
 
Motion to adjourn. 
       Respectfully submitted, 
      Allan Ciccone, Jr. Chairman 
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CITY OF NEWTON,MASSACHUSETTS. 
FIRE DEPARTMENT HEADQUARTERS 

1164 Centre Street, Newton Center, MA 02459-1584 
Chief: (617) 796-2210 Fire Preve¢ion: (617) 796-2230 

FAX: (617) 796-2211 EMERGENCY: 911 ..,Setti D. Warren 
Mayor 

Opening statement of the Fire Department 
0::> 

I would like to thank the Executive department and everyone else that provided input to the fire 
budget. We did not receive any cuts in personnel this year. And our budget was level funded. 

The Department is broken into the following seven sub-divisions: 

1.	 The Administration Division which is staffed by the Chief, the Assistant Chief of Operations, 
storekeeper firefighter, 3.5 Clerks.. 

2.	 The Fire Suppression Division assigned personnel totals 164; 4 Deputy Chiefs, 9 Captains, 27 
Lieutenants, and 124 Firefighters.' 

3.	 The Fire Prevention and Code Enforcement Division' A Deputy Chief, Captain and 3 
Lieutenants staff this Division. 

4.	 The Signal Maintenance Division The Superintendent of Wires, A Field Supervisor, and 3 
Signal Maintainers staff this Division. . 

5.	 The Equipment Maintenance Division This division is staffed by a 2 Dedicated Fire apparatus 
repairmen. 

6.	 The Training Division it is staffed by a Captain and 2 Lieutenants. 

7.	 The Communications Liaison Division This division is staffed bya Lieutenant and a Civilian. 

GOALS 

1.	 Start the reconstruction of Station 7, so by the end of the year a fully functional station is 
completed. The tempory quarters are due to arrive around mid-May. And construction to start 
soon after. 

2.	 Upgrade communications and technology on Ladders and Engines to provide a more 
responsive outcome to an incident. This is installing mobile data terminals on all of the 
apparatus. We are in the process of receiving quotes. 

3.	 Implement a Rapid Intervention Team and plan for the Department to better serve the needs 
of the firefighters on the fire ground. We are 80% completed with the department. The 
remaining 20% need one or two modules of the five required. Equipment has been purchased 
and is being placed on the three first line ladders. . 

4.	 Modify a Mayday procedure for the Department to insure the safety of all firefighters. 

5.	 Start prep work for the next station reconstruction to maintain an ease of doing business with 
our contractors. Will evaluate the possibility of a new station three and schedule another 
station in its place to be renovated. 

01 - 1 
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6.	 Publish and distribute a new Rules and Regulations book for the safety of all our firefighters 
andcitizens~ This book is now in the hands ofindependent council for evaluation ofany 
conflicts with the current contract. 

7.	 To replace Engine Four with a new combination foam Engine to provide a better service to 
the public. Truck has passed final inspection and should be driven to the City within a week. 

8.	 Replace the existing water rescue boat with a light weight cost effective unit. Must prioritize 
needs with limited funds to see ifwe can pursue this purchase this year. 

9.	 Replace the Mechanics (M-I) truck with a new cost efficient vehicle to better serve the 
department this is a must this year. This truck can not leave the city in its present condition. 

·10. To provide the city with a fully manned Heavy Rescue company to support the needs of the 
community during demanding times of rescue incidents. This has always been a top priority 
of both Assistant ChiefProia and me. But with the financial state of the budget and the 
necessary manpower needed to man this apparatus I don'tbelieve we will be able to attain 
this important addition to the department. 

I will now answer any questions that you may have. 

Last Years goals 

1. Start the reconstruction of Station 7. - We have completed the bid process and have awarded the 
contract. But we still need the temporary quarters and move the mechanics to station ten before we 
can start the construction. 

2. Upgrade Communications and Technology on Ladders and Engines. - We have met with vendors 
on all ofour equipment needs. We have to re-establish a server in .fire headquarters and build out the 
necessary software. As well as establish a budget for this item. 

3. Implement a Rapid Intervention Team and plan for the department. - This has been well 
developed during the last year. We will continue to finish up with the last few modules missed by 
some of the personnel. The equipment has been purchased and is in the process of being mounted on 
the ladder trucks. 

4. Modify a Mayday procedure for the department. - This has been completed and implemented in 
the Department. 

5. Start prep work for the next station reconstruction. - This was an ongoing work since there is a 
possibility thatStation Three will be rebuilt with the Newton Centre Project. If this is going to 
happen then we will go to a different station to reconstruct. We will continue to have ongoing 
discussions in the near future. 

6. Publish and distribute a new Rules and Regulations book. - =This has been completed in draft form 
and sent to outside council for evaluation of any conflicts with the current contract. 

7. Establish an officers training program. - This program is being developed by the training 
division. 
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Other questions from the Board 

How is the ticket ordinance progressing? - We are writing-out tickets as they become necessary. We 
have issued several warnings and have citied twelve individuals. The fines range from $50.00 to 
$10,000.00. No we have not given out any $10,000.00 ones yet. We have given out some $500.00 
one. 

How is your budget level funded? - If you go to the Classification Detail pages you will see a current 
year section. In this section you have four sub-sections. The section labeled Appropriation is my 
starting budget for that year. Any additional funds needed for a particular service is shown in the 
next section titled Additional Appropriation. All expenses for the cO!lling year were the same as the 
section labeled Appropriation in the current year section. Salaries and Fringe Benefits will change' 
according to contract. 

Grants. - The fire department currently has received an Assistance to Firefighters Grant as well as a 
MDU operating Grant. The State has not funded the Fire Equipment Grant. If this becomes available 
we will be applying. We have applied for a grant to replace the Radio Tower. We will be applying 
for another Firefighters Assistance Grant in May. I have also applied for a Construction Grant for the 
Station Seven renovations. 
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NEWTON FIRE DEPARTMENT
 
TRAINING DIVISION
 

COMPANY TRAINING REPORT
 

WEEK STARTING: 1 12007 STATION# 3
 
DAY GROUP MEN OFFICER· HOURS SUBJECT 

MONDAY GROUP # 

TUESDAY GROUP # 

WEDNESDAY GROUP # 

THURSDAY GROUP # 

FRIDAY GROUP # 

1. Rules & Regulations 
2. seBA 
3. Hydrants 
4. Pumps (FD) 
5. Ladders (FD) 
6. Driving Practices 
7. Hose (FD) 
8. Ventilation 
9. Portable Extinguishers 
10. Forcible Entry 
11. Salvage & Overhauling 
12. Operations in Smoke 
13. Radio Procedure 
14. Gas & Electricity 
15. Response to Alarms
 
.16. Fundamentals
 
17. Elevators 
18. Hazardous Materials 
19. Foam 
20. Inspections 
21. Safety Equipment 
22. Heavy Stream Applian~es 
23. Non-Fire Incident 

. 24. Radiation 
25. MBTA (Jacking) 

26. Community Relations 
27. Auto ExtractWns 
28. Lighting Plant 
29. Equipment Location 
30. Sprinkler Systems 
31. Anon Investigation 
32. BLEVE Hazards 
33. Stress Management 
34. Offensive Attack 
35. Defensive Tactics 
36. Rescue Operations 
37. Ropes & Knots 
38. Physical Fitness . 
39. Pre-Fire Planning 
40. Fire Alarms Systems 
41. Annual Fire Pump Test"-.. 
42. WaterlIce Rescue' . 
43. CPR Training 
44. FirstResponder (Medical) . 
45. Defibrillator Training . 
46. Medical Training! Otber 
47. Cellar Pipes 
48. Power Saws 
49. Academy program 
50. Other 

Fileffraincard.wmf 
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Training Course Offerings Page 1 of2 

Course Offerings 
This page lists all courses in the course catalog for the specified agency. 

COURSE OFFERINGS: NWT-FD 

IAdd Cc;urs~+1 

IBack· I+-§) 

Course Code 

49 

36.2 

41 

31 

27 

57 

32 

47 

26 

CLT404 

Name Description 

ACADEMY PROGRAM ROADSIDE SAFETY 

AIR BAGS AIR BAG RESCUE 

ANNUAL FIRE PUM ANNUAL FIRE PUMP TEST 

ARSON INVESTIGA ARSON INVESTIGATION 

AUTO EXTRICATIO AUTO EXTRICATION, JAWS, E 

BCDORM BURN SIM DORM BURN 

BLEVE HAZARDS BLEVE HAZARDS 

CELLAR PIPES CELLAR PIPES 

COMMUNITY RELAT COMMUNITY RELATIONS 

COMPANY LEVEL T DRIVER/PUMP OPERATOR 

COMPANYLEVELT SEARCH AND RESCUE 

COMPANY LEVEL T VEHECLE EXTRACATION/JAWSJ 

CPR RE-CERT CPRRE-CERT 

CPR/AED CPR RECERTIFICATION 

Category 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

EMT 

IN-8ERVICE 

IN-SERVICE 

IN-8ERVICE 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

MEDICAL 

. IN-SERVICE 

CLT402 

CLT403 

CPRIAED 

CPR09 

43 CPR/AED TRAININ CPR/AED TRAINING IN-SERVICE 

35 DEFENSIVE TACTI DEFENSIVE TACTICS IN-SERVICE 

45 DEFIBRILATOR TR DEFIBRILATOR TRAINING IN-SERVICE 

06 DRIVING PRACTIC DRIVER TRAINING IN-SERVICE 

11 ELEVATORS ELEVATOR OPSI IN-SERVICE 

59 EMS - GERIATRIC ELDERLY CARE IN-SERVICE 

60 EMS BURN CARE BURN CARE IN-8ERVICE 

58 EMS EQUIPMENT NEW EMS EQUIPMENT IN-SERVICE 

29 EQUIPMENT LOCAT EQUIPMENT LOCATION IN-SERVICE 

40 FIRE ALARM SYST FIRE ALARM SYSTEMS IN-SERVICE 

CLT401 FIREGROUND OPS FIREGROUND OPS 

FIRST RESPONDER FIRST RESPONDER(MEDICAL) 

FLAT ROOF VENTI VENTING FLAT ROOFS 

FOAM FOAMOPS 

IN-8ERVICE 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

44 

FIR VENT 

19 

10 FORCIBLE ENTRY FORCIBLE ENTRY OPS IN-SERVICE 

16 FUNDAMENTALS FUNDAMENTALS OF FIREFIGHT IN-SERVICE 

14 GAS AND ELECTRI GAS AND ELECTRIC EMERGENC IN-SERVICE 

18 HAZMAT HAZARDOUS MATERIALS OPS IN-SERVICE 

22 HEAVY STREAM AP HEAVY STREAM APPLIANCES IN-SERVICE 

07 HOSE HOSE OPERATIONS IN-8ERVICE 

62 HYDRANT ASSIST HYDRANT ASSIST-HOSE CLAMP IN-8ERVICE 

03 HYDRANTS LOCATION AND SHOVELING IN-SERVICE 

ICE 2010 ICE RESCUE 

INSPECTIONS INSPECTIONS 

INSTRUCTOR CERT MFA INSRUCTOR 1 

LADDER 3 NEW LADDER 3 TRAINING 

LADDER PIPE MASTER STREAMS/H.A.VALVE 

LADDERS LADDER OPERATIONS 

LIGHTING PLANT LIGHTING OPS ON FIRE GROU 

SPECIAL TRNG 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

IN-SERVICE 

IN-8ERVICE 

IN-SERVICE 

20 

55 

56 

CLTn 

05 

28 
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25 
50 

46 
52 
23 

34 

12 

38 

09 
48 
39 
04 

24 

13 

53 

36 
15 

RIT1 

RIT2 

RIT3 

RIT5 

RIT4 

51 

37 
01 

21 

54 

11 
02 
30 

61 

33 

63 
08 

42 

MBTA 

MDU 

MEDICAL TRAININ 

MULTI-GAS TIT 

NON-FIRE INCIDE 

OFFENSIVE ATTAC 

OPERATIONS IN S 

PHYSICAL FITNES 

PORTABLE ExTIGU 

POWER SAWS 

PRE-FIRE PLANNI 

PUMPS 

RADIATION 

RADIOS 

RAPPELUNG 

RESCUE OPERATIO 

RESPONSE TO ALA 

RITMODULE 1 

RIT MODULE 2 

RIT MODULE 3 

RITMODULE5 

RIT4 

ROADSIDE SAFETY 

ROPES AND KNOTS 

RULES AND REGUL 

SAFETY EQUIPMEN 

SAFETY OFFICER 

SALVAGE ANDOVE 

SCBA 

SPRINKLERS 

STATE ETHICS LA 

STRESS MANAGEME 

VEHICLE BURICA 

VENTILATION 

WATER/ICE RESCU 

JACKING, ETC 

MDUINWH DRILL 

MEDICAL TRAINING(OTHER) 

GAS METER TRAIN THE TRAIN 

ADMINISTRATIVE, ETC 

OFFENSIVE ATTACK OPS 

SMOKEOPS 

PHYSICAL FITNESS 

PORTABLE EXTINGUISHERS 

POWER SAWS 

PRE-FIRE P 

PUMP OPERATIONS 

RADIATION PROCEDURES 

RADIO PROCEDURES 

ROPES,KNOTS,RAPPELL 

RESCUEOPS 

ALARM RESPONSE OPS 

SCBA EMERGENCIES, ENTANGL 

ROPES, KNOTS, 3:1, HARNES 

RIT PACK, DRAGS, CARRIES 

PRACTICAL RIT EVOLUTION 

WEYMOUTH CARRY/LADDER BAI 

HIGHWAY SAFETY/ANSI VESTS 

ROPES AND KNOTS 

RULES AND REGS 

SAFETY EQUIPMENT/PPE MANA 

MFA CERTIFICATION 

SALVAGE AND OVERHAUL OPS 

BUDDY BREATING 

SYSTEMS AND OPS 

ETHICAL - LEGAL BEHAVIOR 

STRESS MANAGEMENT 

METHODS AND TECHNIQUES 

VENTILATION OPERATIONS 

WATER/ICE RESCUE 

IN-5ERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-5ERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-5ERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-5ERVICE
 

IN-5ERVICE
 

IN-SERVICE
 

COMPUTER
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
 

IN-SERVICE
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INSPECTIONAL SERVICES BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

ZONING & PLANNING COMMITTEE REPORT 
 

TUESDAY, APRIL 27, 2010 
 

 
Present:  Ald. Johnson (Chairman), Baker, Lappin, Lennon, Shapiro, Swiston and Yates 
Absent:  Ald. Sangiolo 
Also Present: Ald. Crossley and Fuller 
Others Present:  John Lojek (Commissioner, Inspectional Services), Candace Havens (Acting 
Director, Planning & Development Dept.), Amy Yuhasz (Assoc. Director, Planning and 
Development Dept.), Maureen Lemieux (Chief Financial Officer), Sarah Ecker (Director, 
Community Relations), Alice Ingerson (Program Manager, Community Preservation), Kathleen 
Cahill (Senior Planner), Karyn Dean (Committee Clerk) 
 
 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
INSPECTIONAL SERVICES BUDGET 
STRAW VOTE APPROVED 6-0-1 (Ald. Johnson abstaining) 
 
The following report primarily includes questions from the Committee.  Please refer to the 
attached presentation for the major points of the Inspectional Services Department budget. 
 
Mission of the Inspectional Services Department 
Commissioner John Lojek addressed the Committee. He noted that the primary purpose of the 
Inspectional Services Department is to provide building and zoning information to the public and 
professionals and to keep the official building records of the City. The department also examines 
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plans and issues permits, inspects buildings and structures, responds to complaints and enforces 
compliance of the zoning and building codes.   
 
Personnel Changes 
Mr. Lojek said the budget was basically level-funded for his department.  The most significant 
changes were in personnel and they had no real financial impact.  The department has added an 
administrative assistant who came to them from the Planning Department.  She will be focusing 
on the computerization of the files to begin online permitting and perform other technology 
related upgrades. A plumbing and gas inspector position was eliminated through a retirement and 
those funds were used for the administrative position.  The technology advances should help the 
department be more efficient which should make up for the loss of the one plumbing and gas 
inspector. 
 
The other personnel change is that an open building inspector position was filled.  Mr. Lojek 
noted that in the past year there were three inspectional zones in the City.  He has added one 
more zone, which in fact is the entire City and includes all the city buildings, schools, places of 
assembly, the licensing inspections as well as the multi-residence buildings.  This fourth zone 
will be covered by the new inspector. There had been a problem getting repairs done in the 
public buildings and a dedicated inspector should help alleviate this problem significantly.  The 
new inspector has just completed all the public schools in the City and he is the liaison with the 
Public Buildings Department to get work done that is necessary for safety purposes.  The multi-
residence buildings are being organized into a priority list for inspection as well.  
 
Meeting FY10 Goals 

1. Held training programs offered by the state for department staff.  Reorganized clerical 
help at counter and implemented new procedures there.  Simplified mechanical permit 
and provided Fire Dept. review list at counter 

2. Expanded requirements for digital storage and upgraded technologies which allows all 
new permits to go directly into computer system 

3. Simplified mechanical permit process 
4. Continuing to work on fee schedule and structure 
5. Continuing to examine ways to modify ordinances for a more user friendly experience 

 
FY10 Accomplishments 
Mr. Lojek explained that the department accomplished the following this past year (please refer 
to presentation for more detail): 

 Expanded requirements for digital storage of plans including improved access to files 
 Reorganized clerical help at the front counter to improve many procedures 
 Zoning changes that included the abandoned/vacant buildings ordinance, FAR bonus 

provisions, and changes to the Accessory Apartment ordinance 
 Acquired wireless laptop technology for ISD field staff 
 Filled 4th Building Inspector position 
 Increased code enforcement 
 Adopted Stretch Code  
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 Assisted in completion of application for “Green Community” status with the 
Massachusetts DOER 

 
FY11 Goals and Objectives 
Mr. Lojek said they are hoping to accomplish the following this coming year: 
 Complete technological conversion to allow for online permitting to expedite the process 
 Complete organization of required inspection of schools, assemblies, R-2s and licensing 

to provide a solid database and record for future inspections 
 Change permit forms to simplify and expedite permit issuance 
 Change access to reduce paper and storage requirements 
 Address ongoing zoning issues such as staffing a Zoning Scoping Committee and 

changes to the zoning ordinances to make them more understandable (i.e., index, use 
table, online interpretations). 

 Bring illegal apartments into compliance for safety reasons 
 Continue to streamline Special Permit process 

 
Mr. Lojek has some longer term goals for his department as well: 

 Integration of all electronic files and records to create broad public access 
 Constant reevaluation of the Zoning Ordinance for understanding and public convenience 
 Create city wide buildings database for code improvements and energy conservation 
 Revisit fee schedule 

 
Permit Revenue 
Mr. Lojek reported that building permits are up over last year but they are for smaller projects.  
This still keeps the inspectors very busy. Electrical, plumbing and gas permits are down but he is 
not sure why that is.  His suspicion is permits are not being taken out on project so they need to 
investigate and do some enforcement if necessary.  
 
Total revenues are up a bit in FY10 from FY09 but FY09 was a terrible year. FY06 was an 
extraordinary year with huge projects like Newton Wellesley Hospital, Avalon, MBTA and 
Bloomingdales.  Still, the trend has been going down since FY07.  He is projecting that FY10 
revenues should be above FY09 by about $500K. 
 
Zoning Enforcement 
Mr. Lojek reported 147 zoning enforcement complaints logged in with 46 of them resolved and 
101 still open from 11/1/09 through 3/31/10.  This is a quarterly report.  Please see presentation 
for numbers and types of zoning enforcement complaints.  Phone complaints are noted but a 
complaint form needs to be filled out to initiate an investigation. Commissioner Lojek said 
enforcement complaints are coming in at a very high rate right now.  Many of them can usually 
be settled with a conversation.  After that there is a notification and a few need to go to court.   
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Committee Questions 
Changes in Funding 
Ald. Johnson asked if there were any large line item changes in his department.  Mr. Lojek said 
there was a very small decrease in the budget but it was basically level-funded.  By manipulating 
the various positions as explained above, he was able to improve efficiency without increasing 
costs.  The department purchased laptops with $20K for inspectors in the field.  This money was 
left over from eliminating the plumbing inspector and adding the administrative assistant.   
 
Scanning 
Ald. Yates said that about 10 years ago, a previous Commissioner had been given funds to put 
ISD records in electronic form for safe storage. Ald. Yates said the new files as well as older 
files were also supposed to be scanned and perhaps an outside contractor was hired to do that 
work.  Commissioner Lojek said he was not sure why it was not fully implemented and where 
any of that information could be found.  Commissioner Lojek said about a year and a half ago 
there was a line item of $24K that had not been expended for scanning purposes.  The City 
Clerk’s office was in need of scanners and the funds were lent towards that effort.   The building 
permits will be done online and will go right into electronic form going forward.  They do have a 
scanner for the older documents to be scanned but do not have the personnel time to get that 
work done.   
 
Enforcement and Fines 
Ald. Baker thanked Commissioner Lojek for his effort and feels that sharing data with the other 
departments is important.  He asked about criminal dispositions for code violations.  Mr. Lojek 
said the forms that the department had printed in the past were not suitable or appropriate.  Dave 
Norton is working with the Law Dept. to get a suitable ticket designed and printed.  They are 
also working with the Fire Dept. to see how they are using their tickets for noncompliance.  Ald. 
Baker asked what happens with the monies collected on fines.  Mr. Lojek said those funds go 
into the general fund.  Ald. Baker said these funds should be accounted for and perhaps a 
revolving fund could be created if monies were needed for enforcement purposes. 
 
Ald. Lappin would like a listing of all outstanding complaints and how many have been resolved 
this year.  She would also like a listing of the multi-residence properties that will be inspected by 
the new zone 4 building inspector. Ald. Johnson suggested putting this information into a graph.  
Commissioner Lojek said they did not have a zoning enforcement agent until this year so now 
the Mayor and the Board can receive quarterly reports.  He hopes to get all this information 
online soon as well. 
 
Ald. Shapiro asked how the department finds illegal apartments.  Mr. Lojek said the Fire 
Department is a major source of information.  Usually a small fire alerts authorities to an unsafe 
and illegal situation.  The department’s attitude is to help people bring an illegal unit into 
compliance when appropriate.  There have been discussions by aldermen relative to an amnesty 
program.  Mr. Lojek said if that came about, they would work with the Board in establishing the 
parameters of a program to be sure the staff could handle the workload in the best possible way. 
He has found that there are people out there who are afraid to deal with the City.  He would like 
to deliver the message that the City is there to help when they can. Other violations are found 
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through complaints from neighbors and from inspectors driving around the city.  Also a flag goes 
up when contractors are told they need to get a permit and they don’t come in to get it.  They 
double the permit fee when that happens.  The laptops will allow the inspectors to issue permits 
in the field when they come across someone working without a permit.    
 
Energy Conservation 
Ald. Crossley was interested in energy conservation in public buildings.  She noted that many 
have been interested in a capital needs inventory.  She realizes that fire safety and conservation 
are just two pieces of that but she asked Mr. Lojek if he compiled a report of what was being 
observed during the inspection of public buildings.  Mr. Lojek said the inspection of public 
buildings is for life safety issues and building code requirements and they are all carefully 
documented. An existing building with no insulation in the attic is not in violation, for example.  
Looking forward, however, they do want to be involved in the capital needs inventory and 
incorporate a conservation perspective.   
 
Staff Capacity 
Ald. Crossley said the market seems to be rebounding and she wondered if an increase in 
building or renovations would overtax the department.  Mr. Lojek said that is why they have 
upgraded to laptops and other technologies.  The laptops provide access to the code, files, 
inspections and forms which is much more efficient.  They will continue to pursue technologies 
that will assist them even further.   
 
Measure of Success 
Ald. Fuller asked how success in the Inspectional Services Department was measured.  Mr. 
Lojek said when he first arrived in Newton, he was primarily putting out fires and answering 
complaints about personnel, counter activity and lack of response from the staff.  He said he 
rarely receives complaints of that nature anymore.  There are complaints from people when they 
don’t get to do what they want to do, but that’s very different.  He also receives letters in the mail 
and via email with thanks for help received from department staff.   
 
CIP/Grants/Revolving Accounts 
There is nothing to speak of in terms of the Capital Improvement Plan for this department.  Their 
cars will be replaced on the car replacement schedule set out by the City.  There are also no 
grants or revolving accounts. 
 
Thanks and Assistance 
Ald. Lennon said he wanted to express his thanks to Commissioner Lojek and his staff.  He 
noted that the Boys and Girls Club was having a fundraiser and they needed a state inspection 
done for occupancy and without it, they could not hold their event.  This all came about on a 
Friday afternoon for a Saturday event and Mr. Lojek took an inspector and got the work done so 
they could hold their fundraiser.  Ald. Lennon appreciated the flexibility, cooperation and effort 
from the Inspectional Services Department to help out an organization at the last minute. Ald. 
Johnson and Ald. Baker, as well as many members of the Committee, added their thanks.  Ald. 
Lennon also reminded Commissioner Lojek that the Board can be a resource assisting 
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departments’ achieve their goals as a liaison to the Mayor’s office.  He encouraged a dialogue 
with department heads and the Board.   
 
 
     Respectfully Submitted,  
 
     Marcia Johnson, Chairman 
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DEPARTMENT OF PUBLIC WORKS BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PUBLIC FACILITIES COMMITTEE BUDGET REPORT 
 

WEDNESDAY, MAY 5, 2010 
 
Present:  Ald. Schnipper (Chairman), Lennon, Albright, Salvucci, Gentile, Crossley, Danberg, 
and Lappin 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 PUBLIC WORKS BUDGET & CIP HELD 7-0 ON 4/28/10 
 PUBLIC BLDGS BUDGET & CIP HELD 7-0 ON 4/28/10 
 
ACTION: PUBLIC WORKS BUDGET & CIP APPROVED 7-0 (Albright not voting) 
 PUBLIC BLDGS BUDGET & CIP APPROVED 7-0 (Albright not voting) 
 
 
NOTE: Ald Salvucci moved approval of the Public Works Department and the Public 
Buildings Department budgets and Capital Improvement Plans, as the information requested 
from the Department of Public Works was received.  The information is attached to the April 28, 
2010 Public Facilities and Programs & Services Committees Joint Budget Report.  The motion 
for approval carried unanimously.    
 

 Respectfully submitted, 
 

 Sydra Schnipper, Chairman 

Budget Report - page 147



 

Budget Report - page 148



DEPARTMENT OF PUBLIC WORKS BUDGET REPORT 

 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS & SERVICES & PUBLIC FACILITIES COMMITTEES 
 

JOINT MEETING REPORT 
 

Wednesday, April 28, 2010 
 
Public Facilities Committee Members Present: Ald. Schnipper (Chairman), Lennon, Salvucci, 
Gentile, Crossley, Danberg, and Lappin; Absent: Ald. Albright 
Programs & Services Committee Members Present:  Ald. Sangiolo (Chairman), Merrill, Linsky, 
Hess-Mahan, Rice, Blazar, Baker and Fischman 
Also present:  Ald. Johnson and Fuller 

City staff present:  Thomas Daley (Commissioner of Public Works), Fred Russell (Director of 
Utilities, Public Works Department), Lou Taverna (City Engineer), Karen Griffey (Director of 
Administration; Public Works Department), Elaine Gentile (Director of Environmental Affairs; 
Department of Public Works), Steve Tocci (Director of Highway; Public Works Department), 
Angela Clark (Executive Administrator; Public Works Department), Ron Mahan (Superintendent 
of Equipment), Ryan Ferrara (Chief of Budget and Finance; Public Works Department), 
Maureen Lemeiux (Chief Financial Officer), Robert Rooney (Chief Operating Officer), Arthur 
Cabral (Interim Commissioner of Public Buildings), Josh Morse (Facilities and Operations 
Supervisor; Public Buildings Department), David Tannozzini (Energy Officer; Public Buildings 
Department), Robert DeRubeis (Interim Parks and Recreation Commissioner), Carol Stapleton, 
(Manager, Parks & Recreation Department), Tom Cahill (Manager, Parks and Recreation 
Department), Judy Dore (Manager, Parks and Recreation Department), and Shawna Sullivan 
(Committee Clerk) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
ACTION: PUBLIC WORKS BUDGET & CIP HELD BY PUBLIC FACILITIES 7-0  
 
NOTE: PUBLIC WORKS DEPARTMENT BUDGET & CIP 
 

Budget Report - page 149



DEPARTMENT OF PUBLIC WORKS BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

 

 Commissioner of Public Works Thomas Daley presented the Department of Public 
Works budget and the FY’11-‘15 Capital Improvement Program.  The attached PowerPoint 
presentation highlights the department’s accomplishments for the past year as well as the goals 
for the upcoming year.  The presentation also includes the construction projects for this year.  
Commissioner Daley introduced the Public Works Department staff in attendance, which 
included the Deputy Public Works Commissioner, City Engineer, Executive Administrator, 
Director of Administration, Chief of Budget and Finance, Director of Environmental Affairs, 
Utilities Director, and Director of Highway Operations.   
 
 The Commissioner reviewed the impact due to the changes in the FY’11 Public Works 
Department budget.  The Commissioner reviewed the increases and decreases in the Public 
Works general fund budget with the Committees.  The bituminous concrete account has been 
increased by $50,745, as the Department has experienced a shortfall in this account over the past 
three years.  The Public Works Departments snow and ice accounts have been augmented with 
$123,702.  The Public Works Department is taking over the Parks and Recreation Department’s 
snow and ice operations this year.  During snow events the Parks and Recreation Department 
storm event employees and outside contractors will come under the Public Works Department; 
therefore, the budget is increased by $123,702 to absorb the Parks and Recreation snow and ice 
budget.  The Commissioner’s presentation included organizational charts depicting the employee 
structure during snow events.  There is also a $100,021 increase in the solid waste and recycling 
accounts to support the program.   
 
 There is a total of $292,500 in decreases in the general fund accounts.  $200,000 of that 
amount is due to the layoff of three laborers and the $92,500 decrease is the net impact of 
outsourcing the streetlight repair.  The Commissioner provided several graphs related to 
streetlight repair work in his presentation.  It is apparent in the slides that the decision to contract 
out the streetlights provides a more efficient streetlight repair operation.  In addition, the 
Department of Public Works utilities budget has a net increase of $4,000 to reflect an increase of 
$84,000 for gas and diesel and an $80,000 decrease for gas and electricity.   
 
Enterprise Fund Accounts 

The Commissioner then moved onto the department’s enterprise accounts.  The storm 
water enterprise fund began in FY’07 and this year’s budget includes an increase of $20,000 for 
overtime, $25,000 for cleaning of catch basins and $10,000 for samplings at outfalls.  The total 
sewer enterprise fund budget for FY’11 is $25,977,380.  That budget figure includes the MWRA 
wholesale charge, which has increased by $279,000, a $100,000 increase for implementing the 
energy assessment report, $300,000 for the Hansen software upgrade, which is essential for both 
the water and sewer enterprise operations.  The budget also includes $155,000 for the new phase 
of the MWRA Inflow and Intake Loan Program and $277,000 to create a reserve for potential 
borrowing costs for Old Farm Road and Newtonville Avenue sewer projects, as well as other 
unanticipated expenses.  The sewer enterprise budget also includes a decrease of $420,000 in the 
capital budget due to the commitment to bond larger capital projects.   
 

The water enterprise fund has a total budget of $18,393,446.  The budget includes the 
following increases:  $240,000 transfer to the sewer enterprise fund for the purchase of Hansen 
software, $259,000 for the new MWRA water loan phase, $46,000 for MWRA wholesale 
charges, $66,000 for automated meter reader support, $200,000 for the establishment of a 
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DEPARTMENT OF PUBLIC WORKS BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

 

hydrant condition assessment program, $320,000 for the Supervisory Control and Data 
Acquisition System (SCADA), and $110,000 in reserves for unexpected expenses.  With the start 
of the water meter replacement program in the upcoming year, a lot of additional customer 
service is required to respond to questions.  SCADA is equipment that is used to remotely 
monitor the water and wastewater facilities in the City.  The City’s current SCADA system is ten 
years old and is out of date and no longer supported by vendors.  The purchase of a new system 
provides several benefits to the City such as reduced operational costs related to visiting remote 
sites for inspections, decreases in equipment failure due to increased preventative maintenance 
and reduced costs associated with overtime costs for after hours call outs.   
 
FY’10 Goals and Accomplishments 
 The Commissioner reviewed some of the department’s FY’10 goals and 
accomplishments in the past year.  The department has replaced 101 commercial water meters 
and 168 residential meters.  A new automated trash and recycling collection program is proving 
to be a success in terms of reducing the waste tonnage, thereby saving significant money.  The 
monthly calls for missed stops and recycling have decreased since the start of the year.  The 
number of recycling and missed pick-up calls is less than the FY’03 to FY’08 average.  The 
department is also implementing an all in-house composting program.  The department has 
committed to selling $50,000 worth of compost this fiscal year, in order to retain a staff position.  
The department completed several major projects this year such as the Ashmont Avenue drain 
replacement, the Crystal Lake Pathway, several traffic calming projects, the Farlow Hill 
gaslights, and the update of the parking meter collection program and the GasBoy Software that 
monitors the fuel tanks located at the city yards.  The department also tracked and managed over 
$300,000 for a third party funded crew.  Public Works accomplished 2.1 miles of in-house 
paving, 8.2 miles of concrete sidewalks, 2.1 miles of in-house curbing, 7.5 miles of roadway 
rehabilitation and collected 68 samples at storm water outfalls.  The department also oversaw the 
Newton South High School Athletic Fields drainage and improvement project, which is almost 
complete and is under budget.  The Commonwealth Avenue project, which is funded through the 
State’s Transportation Improvement Program is going very well and will be completed this 
construction season.  The Utilities Division has rehabilitated over 6,000 feet of water main, 
replaced 3000 feet of sewer main, cleaned over 6,250 catch basins, 4.5 miles of storm drain, and 
18 miles of sewer main.   
 
FY’11 Goals  
 This year the Department of Public Works will undertake chip sealing for six streets and 
over twenty streets will be cold planed and overlaid.  Two of the city’s bridges are scheduled to 
be designed and pay stations will be installed in the Cypress Street and Pearl Street parking lots.  
Several water and sewer rehabilitation projects are scheduled including the design of the water 
and sewer main and services for Old Farm Road.  Public Works will focus on traffic calming at 
Walnut and Hull Streets, Grove and Cornell Streets, Lowell/Walnut/Crafts and Watertown 
Streets; Crafts and Park Streets, and Jackson and Daniel Streets.   
 

The Commissioner presented his additional non-construction related goals for the 
upcoming year.  The Department of Public Works (DPW) will be presenting the Pavement 
Management Program, which was recently acquired by the department to better manage road 
reconstruction and maintenance.  The department will also focus on reducing inflow and 
infiltration with a heavier concentration on inflow removal.  Inflow into the sewer system is 
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DEPARTMENT OF PUBLIC WORKS BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

 

caused by illegal drain hookups.  The DPW has been looking for illegal connections as part of 
the installation of new water meters.  Of the 168 meter replacements completed, they have 
discovered 33 homes with 41 illegal drain or sump pump connections to the City’s sewer system.  
There are also several driveway catch basins that are connected to the sewer.  The Commissioner 
would rather resolve inflow issues and not take punitive action unless necessary.  Many residents 
are unaware that there property has an illegal hookup to the sewer system.  These connections 
cost the City additional MWRA charges, electrical costs for the pump stations, maintenance 
costs for the pump stations and overtime, and rental equipment costs to deal with overflow 
situations.  There are also environmental concerns associated with the illegal hookups that 
include sewer overflows, sewer surcharging and basement backups.  It is estimated that the 
average daily inflow to the sewer system is 2.6 million gallons per day, which is a 13% inflow 
rate.  The department will also take on hydrant maintenance in-house and invest in maintenance 
of the Waban Hill Reservoir and endeavor to reduce energy costs at the City’s pump stations.  In 
2009 the Utilities Division hired a contractor to analyze energy use at thirteen water and 
wastewater pump stations and recommend potential energy savings projects.   

 
Capital Improvement Plan 

The Department of Public Works Capital Improvement Plan for the next five year’s 
reflects the department’s priorities.  The first priority is to purchase $750,000 worth of trucks and 
equipment to improve the fleet.  The second priority is to replace the salt storage sheds and 
Quonset hut, as they are in very poor shape and it is approximately the same cost to replace or 
repair.  The third priority is to fully implement the pavement management software and program.  
With the implementation of the program, the City will get the most from its pavement dollar.   
 
Questions 
 The Commissioner finished his presentation and Committee members had the 
opportunity to ask questions or comment on the budget.  Ald. Salvucci pointed out that 
Cheesecake Brook is falling apart and he wondered why it was not included in the Public Works 
Department’s Budget.  Ald. Salvucci also asked how the Town of Wellesley paid for their 
connection to the sewer system.  Ald. Lappin was concerned about some of the budget lines 
related to overtime and asked for more detailed information.  Ald. Johnson would like to know 
why the Lowell Avenue and Walnut Street project is not getting done until July.  Ald. Johnson 
also requested a return on investment on the new coin collection system, as the City is moving 
towards parking lot pay stations.  Ald. Johnson stated that it is her hope that the department is not 
deferring maintenance at the cost of safety.  Ald. Hess-Mahan would like to see the pavement 
management information on the City’s web page.  Ald. Fischman asked that the road 
construction schedule related to pavement management also be available online.  He also 
requested information on the cost savings associated with the new automated trash collection 
program.  Ald. Gentile requested the cost of the rental of the trommel screen from the Town and 
Needham and the cost of a new trommel screen.  The Commissioner provided the attached letter, 
which responds to the questions related to the Department’s budget. 
 
 Ald. Fuller stated that she is struck that the department is only doing three miles of water 
and sewer improvements.  She asked if the City is under-funding and under-maintaining the 
water and sewer main systems.  The Commissioner responded that in a perfect world the City 
would invest more money into the water and sewer system.  Ald. Fuller was also concerned with 
the roadway maintenance in terms of funding the maintenance.  The Commissioner responded 
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PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

 

that roadway maintenance is one of the department’s top priorities.  She pointed out that there is 
a decrease in the DPW budget and she is concerned what the decrease will mean to services.  
The Commissioner stated that he looked at areas where the department could provide the same 
level of services at a lesser cost.  Several Aldermen felt that by not appropriately budgeting for 
snow and ice, it is putting a squeeze on the City’s free cash every year and the DPW is now 
taking on the expense of the Parks and Recreations Departments under funded snow operations.  
Ald. Baker stated that the budget is balanced on potential contingencies that are likely to be 
realized.  It is important to hear from the Executive Department regarding these potential 
contingencies and how they will deal with the anticipated costs.   
 
 The Public Facilities Committee held the Public Works budget for the response to the 
questions.  
 

 
Respectfully submitted, 

  Sydra Schnipper, Public Facilities Chairman 

 Amy Mah Sangiolo, Programs & Services Chairman 
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City of Newton 
DEPARTMENT OF PLIBLIC WORKS 

OFTICE OF THE COMMISSIONER 
1000 Commonwealth Avenue 

IVewton Centre, MA 02459-1449 

Setti D. Warren 
Mayor 

To: Honorable Board of Alderman 

. T h :  Honorable Mayor Setti D. Warren 
Robert R. Rooney / Chief Operating Officer 

Fr: Thomas E. Daley, P.E. I Commissioner of Public Works 

I Re: Responses to 4/28/10, Budget Hearing 

Date: 4130110 

I T ~ J  you for takiLg the time and obvious interest in our budget presentation the 
. other night. We really appreciate the thoughtfbl comments and continued support in our 
endeavors to serve the residents of this City. 

Below are our responses to the questions the other evening. I apologize ahead for 
the paraphrasing. 

m e n  are we going to begin to repair the Cheesecake Brook walls? 

Engineering will prepare a Notice of Intent for submittal to the Newton ConCom, by their 
June Meeting. If approved, we will begin work this coming fiscal year. 

How much does Wellesley pay for sewer? 

Newton entered into an agreement with the Town of Wellesley beginning in December 
2002 to provide Wellesley with flow capacity up to a peak of 4.0 million gallons per day 
(MGD) in the Cochituate Aqueduct Sewer and Farlow Hill Sewer fiom the beginning of 
the Cochituate Aqueduct Pumping Station to the MWRA connection at Oak Square. All 
wastewater discharged to the City's system is pumped from and measured at the 
Boulevard Road Pump Station. Wellesley provides Newton with an annual payment for 
the 4.0 MGD capacity, adjusted each year based on the annual percentage change in the 
Consumer Price Index (CPI). The FY 10 charge to Wellesley was $4,413. The agreement 
also establishes a formula to apportion capital costs to Wellesley for work on the facilities 
fiom the entrance of the flows into the Cochituate Aqueduct to the Oak Square MWRA 

Telephone: (617) 796-1009 Fax: (617) 796-1050 tdaley@newtonma.gov Budget Report - page 182



Connection. As part of the recent Cochituate Aqueduct Rehabilitation project, Wellesley 
contributed $166,195, or 15.3%, of the total $1,083,409 design and construction cost. 

Flow ftom Wellesley is measured at the Boulevard Road Pump Station and is 
subsequently subtracted from the flow measured at the Oak Square meter. MWRA 
accordingly allocates affiliated costs associated with Wellesley's portion of the flow 
directly to Wellesley. 

Why does the overtime.lines on pages 19, 20, 23, 14 and 29Juctuate as shown? 

The percentage increases cited in the FY 11 budget book reflect the incremental change 
from the FY 10 'Total Appropriation' vs. the FY 1 1 'Recommended' columns. The FY 10 
'Total Appropriation' column includes transfers made within line items during FY 10. 
DPW regularly transfers funds among Personal Services accounts to address weekly 
obligations. The scope of these transfers creates significant dollar and percentage 
variances when comparing the FY 10 'Total Appropi-iation' vs. the FY 11 'Recommended' 
columns. Aft& accounting for $446,026 in supplemental funding fiom other city 
accounts to the DPW Personal Services category for Snow and Ice and the NMEA 
settlement, however, total transfers among the line items net to $0. Please see attachment 
"A", which outlines FY 10 transfers among DPW Personal Services accounts through 
April 29,2010. 

Why is the Lowell / Walnut project not getting done until after July? 

The approval of funds by the fill Board of Aldermen to go forward with the Lowell Ave 
extension project (closing off the Lowell Ave at Watertown Street, as well as additional 
curbing and line striping work) was not received until March 15,2010 (PFC approved 
21311 0 and Finance approved 3/8/10). 

, 
However, at that time, it was still only a concept plan in that the final configuration for 
the Lowell Avenue and Crafts Street intersection had not been determined. It had been 
left to the discretion of DPW to finalize the design. As such, it is in the queue with a 
number of design projects, several that needed to get out to bid in the Spring. While 
Engineering has been working on a design all along, the construction level details are 
being completed as I write. 

Since most of this work will be done by the DPW Highway Division, they have to work it 
into their schedule. As you know, there are a number of projects they are working on, as 
well as an aggressive amount of street construction'work, that has been scheduled out 
since earlier this Spring. It will take them some time to evaluate the project once 
received fiom Engineering, procure the necessary material, and then work it into their 
schedule. 

Why did weprocure a new coin collection system including a vehicle when we are 
moving towardspay stations? Pleaseperform a return on investment on the truck. 
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As stated the other evening, regardless of how many pay stations that are installed we 
will still be required to accept coin. Although on a significantly reduced level, the coin 
will have to be collected and all of our equipment will have to be maintained, requiring 
our staff to travel to the collection locations on a regular basis. 

The current collection system was required for two reasons. First, the City auditors had 
concerns about our former unsecured collection process and secondly, there were 
occupational safety issues brought to our attention by the Safety Committee and our 
Health and Safety Officer (letter attached, attachments "'B"). 

Neither of the above reasons had anything to do with financial issues, but operational and 
worker safety. Please note however, the costs of employee injuries noted on attachment 
"B-2". 

I hope this response answers the question. 

What are the cost savings with our new automated trash collection program? 

Since we have not completed the fiscal year and closed out the books the best we can do 
at the moment is compare what our budget would have been without the new program 
and what our actual budget is for this fiscal year. In FY 2009 our solid waste budget was 
$6,761,773. In FY 2010 without implementing our new trash program our solid waste 
budget would have been $6,941,399. However, since the Board approved the program, 
our FYlO budget is $6,23 1,829, thereby saving the City $709,570. 

How much have we paid to Needham over the past three or four years for rental of their 
trornmel screen? 

It cost $14,325 from 2005 through 2008 to rent the trornmel screen from Needham. 

What is the cost of a new trommel screen? 

$160,000 +I- depending upon the model. 

I hope this information is helpful. If you have any questions please feel free to 
contact me. 

Cc: Maureen Lemieux / CFO S. Ecker / Former Acting CFO 
D. Turocy I Dep. Cornrn. of PW K. Griffey / DPW Dir. of Admin. 
R. Ferrara / DPW Chief of Budget and Finance L. Taverna / City Engineer 
S. Tocci I Dir. of Highway Operations E. Gentile / Dir. of Env: Affairs . 
R. Mahm / Supt. of Veh. Maint. F. Russell / Utilities Director 
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Date: March 3 1,2008 

To: Tom Daley 
Commissioner of Public Works 

From: Lori D. Burke RN, MPH, COHN-S 
Health & Safety Officer1 Workers' Compensation Manager 

Re: . Risk.Ana1ysi.s of Parking Meter Collection Operations 

It was reported by members of the safety committee on February 1,2007 that the parking meter 
workers were lifiing increased amounts of weight on a daily basis, and there was concern with 
the prospect of an increase in the total number of parking meters with in the City of Newton. 
Based on this identified concern, I have taken the opportunity to observe the parking meter 
workers on two different occasions. 

TASK ANALYSIS 

Two Department of Public Works Traffic Division employees are responsible for the collection 
of monies fiom all City of Newton parking meters, currently totaling 1,732. Classified as 
Parking Meter Repairman, they are not only responsible for the collection of meter money; they 
are also responsible for the repair of the parking meters. 

Money is collected by village, and further by various streetslparking lots within those villages. 
The money is collected in metal canisters which are approximately 2 feet till, and weigh 
approximately 2 ?4 pounds empty. These canisters are carried h m  meter to meter when a small 
parking lot is being collected, or it is pushed and/or pulled on a two-wheel cart when a large area 
is being collected. Each canister is representative of each area collected. For example, one 
canister is filled fiom the various parking lots in Auburndale, requiring repetitive lifting of the 
canister in and out of the City van, until all areas are completed. Another two canisters represent 
the eastbound side of Washington Street fiom Lowell Avenue to Crafts Street, and westbound 
side of the same distance. Once at a meter, a key is inserted to open the meter, and a small cup is 
removed, and the coin is dumped into the canister. The cup is then replaced back into the meter, 
and the meter is locked. Of note, in the cold weather, there are times when a meter is fiozen, and . 

it cannot be opened to collect the coin. Further, if a meter is found to be broken, it is fixed 
immediately to prevent extended down time. 

At h l l  capacity, the canister weighs approximately 65 pounds. On average, nine canisters are 
collected each day, totaling, on average, $8,000.00. Once an area of collection is completed, the 
canisters are weighed, the top is closed, and the canister is tagged which notes the location 
collected. Once collection is completed for the day, the canisters are transported to City Hall to 
be processed by the Treasury Department. 

Budget Report - page 186



The Meter Repairmen remove the canisters from the van, and load them onto a dolly. They are 
pushed andlor pulled to the Treasury Department, where they are canied into the vault. Each 
canister is then emptied into a money bag, and left on the floor of the vault. The bag is then 
lifted by the treasury staff, and carried to a coin counting machine. This machine counts the 
coin, and separates it into four bags by denomination. The bags are then lifted from below the 

I counter, and carried to a countertop, where they are closed. 

The Parking Meter employees return to the treasurer's office to pick up the coin which has been 
counted and bagged, and transport it to the bank. 

IDENTIFIED PROBLEMS 

There is repetitive handling of the money in the meter collection process, which, in turn, 
causes repetitive lifting and pushing/pulling. The money is first lifted in the canister by the 
Parking Meter Repairmen when it is collected (at times the canisters are lifted repetitively), 
then it is lifted into the van, transported to City Hall. It is lifted out of the van, pushed andfor 
pulled into the Treasury Department, where it is carried into the safe, and emptied into bags. 
It is then lifted three times by the treasury staff. Lastly, it is lifted three more times when the 
Meter Repairmen take it from the Treasury Office, pushlpull it to the van, and finally to the 
bank. 

There is increased risk for injury in the current method of collection. With the repktitive 
lifting, pushing and pulling which occurs in this position, especially over 50 pounds, there is 
an increased risk of injury to the shoulder(s), arms, and back. Shoulder and back injuries 
account for the highest number of injuries in the Department of Public Works. 

For calendar years 2004,2005, and 2006, there were a total of 276 injuries in the 
Department of Public Works. 52 (18.84%) were back injuries, and 16 (5.80%) were 
shoulder injuries. 
Of the 52 back injuries, 8 (15%) lost time @om work. Their medical expenses 
averaged $28,809.76 per person, and the wage replacement averaged $17,147.36 per 
person. (Note: one person is still actively out of work incurring additional medical 
and wage expenses). 
Of the 16 shoulder injuries, 6 (37%) lost time from work. Their medical expenses 
averaged $35,163.41 per person, and the wage replacement averaged $36,154.91 per 
person. (Note: two people are still actively out of work incurring additional medical 

. and wage expenses). 
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RECOMMENDATIONS 

The National Institute for Occupational Safety and Health (NIOSH), a division of the Center for 
Disease Control, states, "Ergonomics focuses on the interactions between work demands and 
workers capabilities. The goal is to achieve those interactions between the work and the worker 
that will optimize productivity, and at the same time, preserve the safety and health of the 
workforce," (NIOSH Publication No. 97- 1 17). NIOSH, in Elements o f  Ergonomics P r o ~ a m s ;  A 
primer Based on Workplace Evaluations o f  Musculoskeletal Disorders, outlines Principles for 
Lifting and Lowering Tasks to include: 

r Optimizing material flow through the workplace by reducing manual lifting of 
materials to a minimum 
Eliminating the need to lift or lower manually by increasing the weight point where it 
must be mechanically handled, or by using unit load concept (bulk handling in large 
bins or containers) 
Reduce the weight of the object by reducing the weight and capacity of the container, 
andlor reducing the load in the container 
Reduce the hand distance fiom the body by changing the shape of the object or ) 

contain so that it can be held closer to the body, and prove grips or handles for 
enabling the load to be held closer to the body 
Convert load lifting, carrying, and lowering movements to a push or pull proving 
conveyors, hand trucks, andlor four-wheel carts. (NIOSH Publication No. 97-1 17). 

, NOSH also outlines Principles for Pushinp or Pulling Tasks to include: 
Eliminate the need to push or pull by using the following mechanical aids, when 
applicable: conveyors, slides or chutes 
Reduke the force required to push or pull by reducing size andlor weight of the load, 
using four-wheel trucks or dollies, and requiring that wheels and casters on hand- 
trucks or dollies have (1) periodic lubrications of bearings, (2) adequate maintenance, 
and (3) proper sizing (providing larger diameter wheels and casters) 
Reduce the distance of the push or pull by improving the production process to 
eliminate unnecessary materials handling steps 
Optimize the technique of the push or pull by providing variable-height handles so 
that both short and tall employees can maintain an elbow bend of 80 to 100 degrees, 
replacing a pull with a push whenever possible, and using ramps with a slope of less 
than 10%. (NIOSH Publication No. 97-1 17). 

At a minimum, the current'process of the collection of monies should be streamlined to reduce 
the risk of repetitive injuries. There is increased handling of the monies once collected, leading 
to repetitive lifting, pushing, and pulling. Ideally, the research that has been done to purchase a 
new vehicle which will include a mechanical lift to greatly decrease the risk of injuries, as there 
will be decreased lifting. This new vehicle would also allow the City to meet many of the 
recommended tasks outlined in NIOSH's Elements of Ergonomics Programs. The goal would be 
to retrain the employees involved in this process when this equipment is new to maximize proper 
pushing /pulling techniques, and proper equipment within the van itself. 
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In the interim, it is recommended that the amount of monies collected in each canister be 
decreased, to decrease the weight that is being lifted, pushed andlor pulled. This would require 
an increase in the total number of canisters on hand,, to at least double. This would allow fdr a 
maximum of 30 to 35 pounds being lifted at one time, as opposed to upwards of 65 pounds. The 
process should also be looked at to see if the number of times the money is handled can be 
decreased. For instance, can the collected be brought directly to the bank daily for counting and 
deposit? 

Thank you for taking the time to review the above findings and recommendations. Please feel 
free to contact me at (617) 796-1266 should you wish to discuss this report fiurther. 
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HEALTH & HUMAN SERVICES BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE AGENDA 
 

THURSDAY, MAY 6, 2010 
 

Present: Ald. Sangiolo (Chairman), Linsky, Hess-Mahan, Fischman, Rice, Blazar, Merrill and 
Baker 
 
Also Present: Ald. Danberg 
 
Others Present:  Jayne Colino (Director, Senior Services), Donnalynn Kahn (Acting City 
Solicitor), Nancy Perlow (Director, Newton Library), Linda Walsh (Acting Commissioner, 
Health and Human Services), Maureen Lemieux (Chief Financial Officer),  Kathy Laugher 
(Clinical Social Worker), Mary Claflin (Council on Aging), Ellen Krasney (Council on Aging), 
Audrey Cooper (Council on Aging and Senior Citizens Fund), Lynn Fineman (Aging in Place 
Projects Manager), Marion Knapp (Council on Aging), Ouida Young (Associate City Solicitor), 
Marie Lawlor, Bob Waddick, Angela Smagula (Assistant City Solicitors), Ryan Hanson (Asst. 
Director, Library), Beth Wilkinson, Barbara Litzke, Rob Klivens (Library Trustees), and Karyn 
Dean (Committee Clerk) 
 
The Chair would like to extend her gratitude to the Department Heads for their excellent 
presentations and also wishes to again thank Vice Chair Linsky for leading the discussion and 
profusely extends her appreciation to Karyn Dean for compiling the report. 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 
Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
HEALTH AND HUMAN SERVICES DEPARTMENT BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 8-0 
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HEALTH & HUMAN SERVICES BUDGET REPORT 
Programs & Services Committee Budget Report 

 Thursday, May 6, 2010 
 
Linda Walsh, Interim Commissioner of Health and Human Services, addressed the Committee.  
She explained that she has been in department for 23 years in a nursing capacity.  When David 
Naparstek retired she was appointed the Interim Commissioner.   
 
Department Summary 
Ms. Walsh said there were three divisions of the Health and Human Services Department 
including Administration, Environmental Health, and Health and Human Services.  They work 
out of City Hall as well as at 294 Centre Street.  There are 3 administrative assistants, 3 
inspectors for food establishments, pools, funeral homes, tanning, mosquito control, animal 
inspections and body art.  There is 1 housing inspector to enforce regulations regarding public 
buildings, dorms, rooming houses, lead paint and asbestos and tenant occupancy.  The housing 
inspector also responds to all complaints regarding housing violations.  Health and Human 
Services cover the school health program and social services and includes a public health 
program specialist and public health nurses. 
 
The School Health Program includes 24 nurses and 3 health assistants, and Social Services has 1 
community social worker who provides an array of services to the community including 
emergency oil, food, shelter and financial assistance as well as legal and mental health referrals 
and domestic violence support. 
 
The Public Health Program Specialist concentrates on emergency preparedness and wellness 
programs such as Activate Newton.  She also provides school health support and oversees the 
Medical Reserve Corps.  The Public Health nurses (2 full time nurses and 2 part time mental 
health nurses) run adult health clinics, immunization clinics, monitor communicable diseases, 
visit homebound elders, provide health education and wellness programs as well as mental health 
counseling for elders. 
 
City Funded Program Support 
There are several programs that the City supports including Riverside Community Care, Barry 
Price Rehabilitation Center and the Charles River Association for Retarded Citizens.  Ms. Walsh 
said they were all phenomenal programs.   
 
Meeting FY10 Goals 
Household Sharps Disposal Program (needles, syringes, lancets, etc) 
This is a program that will be required by law next year but they started it this year.  They will do 
twice a year sharps pick-up/disposal at the Rumford facility.  Ms. Walsh said they often had 
questions about a program like this so it will be meeting a need in the City. 
 
Pool inspections for new drain requirement 
The inspectors checked every pool in the City to be sure that drains met current requirements for 
safety.  There had been some accidents nationwide with people being pulled down to the bottom 
of pools by drains and drowning or being terribly injured. 
 
FY10 Accomplishments 
The Department has been offering the Shingles Vaccine for adults over 60.  The vaccine is $200 
and is not covered by insurance so it has been a very popular program.  Federal stimulus monies 
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purchased them at the state level and then offered them to cities and town.  They have given 
about 110 so far and they have 300 doses.  The state has exhausted its supply. 
 
The AED (Automated External Defibrillator) Program has been expanded to 15 elementary 
school buildings as well as the Education Center and the Newton Free Library. 
 
The H1N1 pandemic took up a large amount of the Department’s time this year.  They 
administered 7,500 vaccines and they partnered with Newton Wellesley hospital for an 
additional 8,000 vaccinations.  There was also effort expended on tracking cases in Newton (200 
reported) and a public health campaign to keep people informed. 
 
FY11 Budget 
Ms. Walsh said they were able to maintain all the core positions and programs in the FY11 
budget which included school nurses, public health nurses, health inspectors, the social worker 
and mental health and emergency readiness programs. 
 
Personnel Changes 
Ms. Walsh reported that the Director of Human and Volunteer Services position has been 
eliminated.  The responsibilities of that position will be shared between several entities.  The 
Parks & Recreation Dept. will take on volunteer services and the NewtonServes program.  The 
Planning Dept. will undertake the ADA and Fair Housing functions as well as the staffing of the 
Disabilities Committee.  The Human Rights Commission and Youth Commission will continue 
to be staffed by Health and Human Services.  Ms. Walsh said she was working with all those 
involved to make the transition as smooth as possible. 
 
Childcare Commission funding has been reduced by almost 50% which required elimination of 
the part time administrative assistant.  They were able to adjust and some surplus funds were 
utilized to help them move forward with their mission. 
 
FY11 Goals 
Ms. Walsh said they are looking to move to electronic record keeping and data collection.  She 
has spoken with Ann Canaro and they have a plan in place.  They need to get onto the 
Massachusetts virtual gateway and need updated hardware.  The department could be much more 
efficient with these upgrades.   
 
New programs and practices have been put in place for body art and temporary food events.  The 
inspectors felt like there should be more controls around food events such as carnivals that come 
to the City and are requiring hand washing stations.  They are also working on more vaccine 
clinics for seasonal flu into the schools and other sites. 
 
Committee Questions 
Privacy Laws 
Ald. Hess-Mahan asked if the privacy laws posed a problem for electronic record keeping and 
data collection.  Ms. Walsh explained that the system they use is a multiple layered system with 
many safeguards.  They currently use it for communicable disease reporting which is highly 
confidential information.  
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Director of Human and Volunteer Services Position 
Ald. Hess-Mahan acknowledged Bev Droz’s contribution.  He said he understands that it must be 
very difficult to lose her in this process.  Ald. Sangiolo also expressed her thanks for Ms. Droz’s 
hard work and was not pleased that she had been cut from the budget.  Ald. Sangiolo also 
thanked Ms. Walsh for explaining how Ms. Droz’s responsibilities will be carried out.  She asked 
why Health and Human Services was keeping the Youth Commission within their department.  
Ms. Walsh felt it was the appropriate place as they do the Youth Interagency Task Force four 
times a year.  Ruth Oshino will be staffing the Youth Commission and she thinks the group will 
be reenergized.  If some parts of these reassignments don’t work out, Ms. Walsh said they all 
need to work together to figure out the best fit.  She noted that no one can replace Ms. Droz 
because she had a tremendous amount of energy and worked extremely hard.   
 
Tobacco Control 
Ald. Hess-Mahan asked if there was any money for tobacco enforcement.  Ms. Walsh said there 
was no money for this but there was an effort to form a Youth Medical Reserve Corp and get 
them involved with this effort. 
 
Newton Wellesley Hospital 
Ald. Blazar asked if Newton Wellesley Hospital was involved with the City. Ms. Walsh said they 
have ongoing interaction with the Newton Wellesley Hospital for many projects and programs.  
She said they are very responsive to any ideas for partnering with the City. 
 
Centre Street Building 
Ald. Rice noted that the building that houses Health and Human Services is in serious disrepair.  
Ms. Walsh agreed that it was a big problem.  Within the first month of her tenure, she had repairs 
made to the front walkway.  She is concerned that the building is not energy efficient at all but 
replacing the windows is a huge expense.  There is termite damage in the building as well.  It is a 
beautiful building at a beautiful location but it is very old and in need of much attention and 
she’s not sure how to deal with this.  Bob Rooney asked her to collect information on how much 
is spent on heat and electricity and it was astronomical.  Energy auditors did come through and 
make some improvements.  Ms. Walsh also noted that the façade of the building had some 
architectural features that might be dangerous and that a piece over the front entrance appears to 
be rotting.  
 
Ald. Sangiolo said CPA funds could be eligible for some work since it was an historic building. 
Ms. Walsh said she spoke with Alice Ingerson about that and Ms. Ingerson said they would only 
give money for a building that was sure to be in use for a long period of time.  Ald. Sangiolo said 
it would be.  
 
Revolving Funds 
Ald. Linsky noted that the Emergency Shelter Grant was listed in the Senior Services budget but 
thought it should be in the Health and Human Services Department budget. Ms. Walsh said that 
Ana Gonzalez has a small amount of money ($3K) in her revolving fund for emergency 
assistance.  Activate Newton also has a revolving account for wellness programs.  The Essential 
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Health Services grant is received every year and is down to $174K a year from $300K in years 
past.  It supports all of the computer systems in the school health rooms, one school nurse, and 
part of a school nurse supervisor.  They also support 15 private schools in Newton that get a part 
of this money as well as Wellesley and Dover-Sherborn.  They each get $15K as part of the 
regionalization of school health services.  Emergency Preparedness receives some money from 
the CDC.  The FIR grant was a one time allocation for public health readiness which will be 
spent primarily on H1N1 activities.  The Holiday food gift and donations fund is for Ana 
Gonzalez’s holiday program.  She believes the grant from Med Safe and Springwell is expended.  
They just finished doing programs for medication safety and the money was used for medication 
reminders, pillboxes, etc.  Medical Reserve Corp (MRC) money is for ongoing training (CPR, 
first aid).  They just received another $5K grant to support the MRC.  The last of the monies will 
be the NewtonServes funds that come in but will have to move the Parks & Recreation budget.   
 
Motion to adjourn.    
 

Respectfully Submitted,  
 
     Amy Mah Sangiolo, Chairman 
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SENIOR SERVICES BUDGET REPORT 

 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE AGENDA 
 

THURSDAY, MAY 6, 2010 
 

Present: Ald. Sangiolo (Chairman), Linsky, Hess-Mahan, Fischman, Rice, Blazar, Merrill and 
Baker 
 
Also Present: Ald. Danberg 
 
Others Present:  Jayne Colino (Director, Senior Services), Donnalynn Kahn (Acting City 
Solicitor), Nancy Perlow (Director, Newton Library), Linda Walsh (Acting Commissioner, 
Health and Human Services), Maureen Lemieux (Chief Financial Officer),  Kathy Laugher 
(Clinical Social Worker), Mary Claflin (Council on Aging), Ellen Krasney (Council on Aging), 
Audrey Cooper (Council on Aging and Senior Citizens Fund), Lynn Fineman (Aging in Place 
Projects Manager), Marion Knapp (Council on Aging), Ouida Young (Associate City Solicitor), 
Marie Lawlor, Bob Waddick, Angela Smagula (Assistant City Solicitors), Ryan Hanson (Asst. 
Director, Library), Beth Wilkinson, Barbara Litzke, Rob Klivens (Library Trustees), and Karyn 
Dean (Committee Clerk) 
 
The Chair would like to extend her gratitude to the Department Heads for their excellent 
presentations and also wishes to again thank Vice Chair Linsky for leading the discussion and 
profusely extends her appreciation to Karyn Dean for compiling the report. 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 
Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
SENIOR SERVICES DEPARTMENT BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 6-0 (Ald. 
Baker and Merrill not voting) 
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Department Summary 
Jayne Colino, Director of Senior Services addressed the Committee.  She explained that her 
department uses Serve Tracker software and most of the data in this presentation has been 
generated from that. The comparative data is 2009-2009 vs. 2009-2010.  Recreation is the largest 
category of programs that are offered through Senior Services and includes fitness, art, music, 
educational computer, games and special events and there has been an increase in their use.  In 
Senior Transportation Services there has been a decrease in the number of rides due to cuts in the 
system, but an increase in the number of riders. 
 
Ms. Colino said there has been a decrease in their meals program which has been a national trend 
that reflects the changing demographic.  They are partnering with Springwell Elder Services to 
adapt and be flexible in that program to draw some new seniors into the program.  The fitness 
programs units of service have grown but not the number of participants.  She explained that 
they were limited by the size of their building.  Ms. Colino said that they received an Older 
Americans Act Title 3 fund to start a home contractor referral program and this is their first year.  
They also used some state grant funds.  Their goal in applying for this service was to reach out to 
200 seniors and they are well beyond that.  This program provides referrals for contractors to do 
home modification and safety changes. The contractors are checked out by the Senior Services 
Department to be sure they meet certain criteria.  Their social services function continues to rise 
as well, but their staff has not grown.   
 
The Consumer Affairs office is also part of the Senior Services Department.  They recently were 
displaced from their offices in City Hall due to the floods.  It was established in 1977 by Frank 
Bellotti in order to reach out to municipal government to provide in-kind services for staff that is 
funded by the Attorney Generals office.  They have been level funded for the past few years at 
$44K.  They provide consumer mediation and they have saved $49K this year.  Ms. Colino said 
they provide a valuable service to the City. 
 
Please refer to the presentation for the many programs and services of the Senior Services 
Department. 
 
FY10 Accomplishments 

 House of worship and long-term care visit trips were reinstated to Senior Transportation 
services 

 Completed a needs assessment with houses of worship to determine what services are 
being provided to their congregants and how they might partner with the City on 
programs/resources 

 Received Older Americans Act grant for home contractor referral program 
 Implemented case management data-tracking makes many processes more efficient 
 Increased community awareness about Senior Services Department.  They are attempting 

to bring more services outside the walls of the Senior Center.  They will receive a small 
increase in CDBG funds that will support the social worker, the outreach worker and the 
program coordinator.   

 
FY11 Goals 
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Ms. Colino said the focus of two of their goals is to let the senior citizens in the City know what 
is available to them through Senior Services before they expend their limited funds on fee-based 
services.  They will give public presentations by staff and Council on Aging members and work 
with The Tab on delivering the message of Senior Services and what is available.  They have 
some commitments from some houses of worship for space to expand programming. Senior 
Services will also continue to evaluate the transportation services to be sure it is meeting needs 
and being run efficiently.  Ms. Colino said she would like, at some future point, to expand the 
transportation services to a Homer Street drop off for service to City Hall and the Library.  
 
Committee Questions 
Durable Medical Equipment 
Ald. Sangiolo asked where Senior Services was getting the durable medical equipment they were 
lending out.  Ms. Colino said it was donated by individuals and organization.  Last year they 
served 89 people with 117 pieces of equipment.  This year they served 155 people with 263 
pieces of equipment.  There is a waitlist for some items and they can not accept all items.  
Storage is a problem as there is not enough space available to keep the equipment.  The 
borrowers sign a waiver that the equipment is taken “as-is”.  They can keep it as long as they like 
and either return it to the Center when they’re done with it or pass it along to someone else in 
need. 
 
Replication of Services 
Ald. Linsky asked about the FY11 goal to provide information to senior citizens regarding all the 
programs and services available to them through the City.  Ms. Colino said there have been some 
“concierge” services popping up and Newton At Home is one such service (they are a 501C3 
company).  It will be a membership service that will open up this winter.  They will charge a fee 
for people to get information about services available to them and access to some services.  So 
before a senior invests their money in services, the Senior Center would like to make sure that 
they know what is available to them through the City.  This avoids duplication of effort and 
allows seniors to decide what type and level of services they want before they expend any 
limited resources. And for people with resources, a place like Newton At Home may have further 
services that might appeal to them.  
 
Aging in Place 
Ald. Fischman wondered if Senior Services got involved with helping people decide on next 
steps for care for seniors.  Ms. Colino said that is primarily addressed through their Social 
Services office.  They do not recommend any specific facilities or plans but they will meet with 
families to help them understand the landscape of options.  Their involvement is at different 
levels depending upon what the families need or want.  She noted that the most visited page on 
their website is the Resource page and it is kept up-to-date. 
 
 
Grants for Staffing/Off Site Programs 
Ald. Sangiolo asked how they work things out if a grant is made year to year.  When the funding 
ends, the service ends and that can be difficult.  Ms. Colino said it is difficult.  The larger Older 
Americans Grant is a three year grant and she hopes to use that time to build a case for 
permanent staffing.  She noted that state funding has been fairly consistent and they’ve been able 
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to retain the per capital amount.  That allows her some flexibility.  She said they are careful 
about implementing new positions for just this reason. The programs that will be brought out into 
the community will be handled with the current staff person.  The Council on Aging members 
will be involved in the implementation and facilitation of those programs and the Senior Citizen 
Fund added funds to the transportation budget to restore services. They do not want to put any 
additional workload on the hosts that are offering sites for these programs.   
 
Driving 
Ald. Rice asked if there was any program to address seniors and driving.  Ms. Colino said there 
was recent program in collaboration with AARP on driving safety that was well attended and 
generated a waiting list.  Newton Wellesley Hospital does an on-the-road driver retraining 
program as well. 
 
Non-City Contributions 
Ald. Sangiolo asked how much the Senior Citizen Fund contributed.   Last year’s contribution 
was over $25K to the Senior Center to replace the fences.  The contributions have been mainly 
for one-time expenditures with the exception of this year’s contribution to the Transportation 
Services which will be a more ongoing venture.  Ald. Sangiolo believes these contributions 
should be attributed in the budget book.  
 
Revolving Accounts 
Ms. Colino said there is no line item that supports the expense of the programs at the center and 
they rely on the revolving account for that.  Memorial donations that come into the Center are 
held in a separate revolving account. 
 
CIP 
Ms. Colino said she applied for a CDBG grant under the architectural barrier removal process to 
install a permanent vestibule on the main entrance in the rear of the Senior Center building.  It 
was approved for FY12 for $75K so that item can be removed from her department’s CIP.  
 
Grants/Revolving Funds 
Ms. Colino noted the Federal 3B grant is not for transportation as noted in the budget book, but 
for the Aging in Place Project Manager position.  The transportation line item shows money 
coming from the transportation revolving fund for the first time this year.  It will not deplete the 
fund and it will take them into next year.  The Council on Aging revolving fund takes in the 
money from the sale of the commemorative throw blankets and uses that to give small grants to 
other senior service entities in the community.  Ms. Colino pointed out that the Federal FEMA 
emergency food and shelter grant should not be under Senior Services and should be under 
Health and Human Services. 
 
Other Errors in the Budget Book 
Ms. Colino said the transportation line item in the budget book states that $416K has been spent 
year to date which is not accurate.  The correct figure is about $220K.  She brought this to the 
attention of Sarah Ecker but it has not yet been corrected.  That line item skews some of the other 
numbers.  Ald. Linsky said the budget showed that her FY10 budget was exceeded by about 
$90K.  Ms. Colino said she reviewed the budget and she did not see anything else inaccurate in 
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the line items.  Maureen Lemieux was present at the meeting and took note of these 
discrepancies.   
 
 

Respectfully Submitted,  
 
     Amy Mah Sangiolo, Chairman 
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VETERANS DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE REPORT 
 

WEDNESDAY, MAY 5, 2010 
 
Present:  Ald. Sangiolo (Chairman), Linsky, Merrill, Blazar, Hess-Mahan, Fischman, Rice and 
Baker 
 
Also Present:  Ald. Fuller, Johnson, Swiston, Albright and Lennon 
 
Others Present: Maureen Lemieux (Chief Financial Officer), Anne Larner (President, Historic 
Newton), Cindy Stone (Director, Newton History Museum), David Olson (City Clerk/Clerk of 
the Board), John MacGillivray (Veterans Agent), Mitch Baker (Inspector, Weights and 
Measures), Craig Manseau (Executive Secretary, Elections), and Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 

Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
Ald. Sangiolo thanked Ald. Linsky for leading tonight’s budget discussions. 
 
VETERAN’S SERVICES BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 7-0 (Ald. 
Baker not voting) 
Veterans Department Summary 
John MacGillivray, Veteran’s Agent, addressed the Committee. He noted that he started as the 
Veteran’s Agent in September, 2009 and it has been a learning process for him.  Mr. 
MacGillivray said he has been doing more outreach work which includes having office hours at 
the Senior Center, involvement in more public events, and development of partnerships with 
other departments.  On May 27th, they will be doing a seminar at the Library about Veterans 
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VETERANS DEPARTMENT BUDGET REPORT 
Programs & Services Budget Report 

    Wednesday, May 5, 2010 
 
from Iraq and Afghanistan and he is looking to further partner with the Library to develop an 
oral history project or displays of different artifacts and memorabilia.  These are all ways to let 
Veteran’s and their families know that the department is available to help them and to provide 
resources.  He is working on developing a cable show at NewTV to help get the word out as 
well.  Mr. MacGillivray said they help many veterans and their families receive benefits from the 
Veteran’s Administration.  Over $1M comes through Newton from the VA for veterans.  The 
Veteran’s agent also helps with burials and other services. 
 
Veterans Budget Summary 
Mr. MacGillivray said that his budget is down by 5% because he is getting paid a little less than 
the previous Veteran’s agent, but all other aspects are basically level-funded. Mr. MacGillivray 
said he had to come for a supplemental increase of $30,000 during FY10 because of a higher 
need by the veterans.  The FY11 budget removes that increase.  He felt it was best to start out 
this way and come back to the Board if the need increases once again.  
 
He explained that the Veterans Agent is under MGL Chapter 115 and is a state mandated 
program.  The City of Newton is tasked with interviewing applicants, determining eligibility and 
sending applications into the state for benefits.  When the state concurs with the expense, the 
payment is made by the City of Newton to the veteran or family member.  The state will then 
reimburse Newton 75% of what was expended. If funds are deemed eligible by the state for a 
veteran and the veteran’s agent requests the money from the City and the City refuses, the state 
will pay the benefit, but will assess the municipality 100% of the cost. 
 
Licensing Budget Summary 
The Licensing budget does not include any administrative costs as that is included in the 
Veteran’s Agents budget.  There is $1800 for Licensing to cover postage, forms, office supplies, 
etc.  Mr. MacGillivray said that Patricia Sweeney does a fantastic job and licensing has brought 
in about $280K in fees and license renewals. 
 
Weights and Measures Department 
Mitch Baker, Inspector of Weights and Measures, said that his function is usually funded through 
a smaller department in cities and towns – generally the veterans agent.  At one time, it was in 
Inspectional Services in Newton and it did not work well.  The work was handed off to electrical 
and plumbing inspectors who were not qualified to do this work and who were not authorized by 
their unions to do so.  Mr. Baker was brought in as a certified inspector, but Mayor Cohen felt it 
was best to move this position out the Inspectional Services Department and put it in with the 
Veteran’s Agent.  Mr. MacGillivray explained that Mr. Baker is the hearing officer for non-
criminal complaints for code violations for the City of Newton.  He renders decisions so he can 
not be connected to any department that comes in front of him for a hearing such as Inspectional 
Services or the Fire Department. 
 
Mr. Baker said he has been very busy especially with the water crisis.  There is a new Star 
Market and it took a lot of work to get all their equipment inspected.  The cost of gas is rising 
again and there are regulations regarding the posting of the prices.  It costs many thousands of 
dollars for the new signs and can be difficult for the station owners.  The taxis can adjust their 
rates every six months based on the cost of gas.  There is a fee to get taxi meters changed. 
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Price verification is also a part of his job and he has to check scanners in all the stores in the 
City.  This is very time consuming and he takes 15-20 complaints calls a month to which he also 
has to respond.  The calibrations saved merchants in the City over $3K over a year and 
consumers about $1300 a year on mispriced items. He also calibrates all the gas pumps in the 
City. At one gas station, he calibrated the pumps and the calibration saved the station owner 
$16K over a year.  On all the other gas stations combined, the calibrations saved the station 
owners $11K for the year and about $4K for the consumer.  His responsibility is to all the people 
who live, work and shop and run businesses Newton, both consumers and merchants. 
 
Committee Questions 
Plaques/Memorials 
Ald. Hess-Mahan was concerned about the recent thefts of bronze plaques around this and other 
cities.  Mr. MacGillivray said he was working on building an atmosphere of higher respect for 
veterans and memorials in the City.  He noted that an Honor Roll in front of City Hall was 
destroyed in a hurricane or a car accident many years ago and feels that it should be replaced.  
He also noted that Newton does not dedicate “squares” to veterans yet there are close to 300 
veterans that were killed in action and more that died in service.  That is something else he 
would like to see implemented.  He would like to replace the bronze plaques that have been 
stolen but he would also like to look into these other initiatives.  Ald. Rice said that all the World 
War I, World War II and Vietnam War memorials from the old high school are being moved into 
the new high school. Mr. MacGillivray thought the rededication of these memorials should be 
advertised so that people can be there.   
 
Flagpoles 
Ald. Hess-Mahan also asked about the painting of the flagpoles.  Mr. MacGillivray says there is 
a flagpole in the middle of Newtonville Square that is an eyesore, and no flag is flying from it.  
He does not know what the answer is to getting the flagpoles painted.  Ald. Sangiolo recalled 
that an estimate made in the past came in at $14K for one flagpole.  Mr. MacGillivray said he 
has no money in his budget for this purpose.  Mitch Baker thought the restoration of the flagpole 
in the Veterans’ Circle at City Hall cost $15K and it was covered with a material that would 
withstand weather and last a long time.  Mr. MacGillivray said that when he was the veterans 
service agent in Natick, the US Soldiers Systems Command that was based in Natick got a group 
together that refurbished the flagpole on the town common.  He suggested contacting the guard 
or the reserves to see if they would be willing to do the work.  He would like to explore some 
alternatives. 
 
Burials 
Ald. Merrill was concerned about the cremated remains of veterans that are still sitting in urns at 
funeral homes because family members have not collected them.  He wished there was 
something they could do to give them a decent burial.   
 
 
 
Active Military 
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Ald. Blazar asked how many residents of Newton were serving in the military right now.  Mr. 
MacGillivray said there is no way to know that as there is no reporting system. He only sees 
them when they become veterans.  He said the Mayor has a strong desire to help the veterans as 
well as those on active duty and their families.  Mr. MacGillivray though it might be a good idea 
to gather information from families, if they so desired, and highlight the soldiers on NewTV in 
some way. 
 
 
 

Respectfully Submitted, 
  
Amy Mah Sangiolo, Chairman 
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LIBRARY BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE AGENDA 
 

THURSDAY, MAY 6, 2010 
 

Present: Ald. Sangiolo (Chairman), Linsky, Hess-Mahan, Fischman, Rice, Blazar, Merrill and 
Baker 
 
Also Present: Ald. Danberg 
 
Others Present:  Jayne Colino (Director, Senior Services), Donnalynn Kahn (Acting City 
Solicitor), Nancy Perlow (Director, Newton Library), Linda Walsh (Acting Commissioner, 
Health and Human Services), Maureen Lemieux (Chief Financial Officer),  Kathy Laugher 
(Clinical Social Worker), Mary Claflin (Council on Aging), Ellen Krasney (Council on Aging), 
Audrey Cooper (Council on Aging and Senior Citizens Fund), Lynn Fineman (Aging in Place 
Projects Manager), Marion Knapp (Council on Aging), Ouida Young (Associate City Solicitor), 
Marie Lawlor, Bob Waddick, Angela Smagula (Assistant City Solicitors), Ryan Hanson (Asst. 
Director, Library), Beth Wilkinson, Barbara Litzke, Rob Klivens (Library Trustees), and Karyn 
Dean (Committee Clerk) 
 
The Chair would like to extend her gratitude to the Department Heads for their excellent 
presentations and also wishes to again thank Vice Chair Linsky for leading the discussion and 
profusely extends her appreciation to Karyn Dean for compiling the report. 
 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 
Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
LIBRARY BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 8-0 
Department Summary 
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 Thursday, May 6, 2010 
 
Nancy Perlow, Director of the Newton Free Library, addressed the Committee.  Ms. Perlow 
explained that the library provides an extensive collection of print, non print and electronic 
resources; comprehensive reference services; educational and cultural programming; a full range 
of children’s services; and 24/7 virtual library services via their website. 
 
Changes in the Budget 
Ms. Perlow said the custodians and all associated costs ($321K) will be residing with the Public 
Buildings Department.  The budget has gone up by $30,000 to accommodate library hours on 
Sundays.  The materials budget has gone up $16K in part because in order to maintain 
certification, the municipal appropriation has to be increased by 2.5% of the average of the last 
three years. 
 
Meeting FY10 Goals 
The Library will meet patrons’ reference and circulation needs in FY10 
The Library loans more items than any other library building in the state with circulation slightly 
increased from FY08 to FY09 and loans to libraries higher than loans from other libraries.  The 
Newton staff charges out more items per hour open and per FTE than any other library in the 
area. 
 
The Library will provide suitable and ample collections of materials to meet the needs of the 
community 
Newton patrons borrowed 8% of materials from other communities’ libraries which is 
comparatively low.  This means Newton’s collection satisfies the needs of the patrons.   
 
Promote and develop on-line resources so that Library users are able to further access a 24/7 
Newton Free Library at www.newtonfreelibrary.net 
The number of hits to the website has increased with a projected FY10 total of 550,000.  Many 
new online resources were added including blogs, a database of recommended books by subject, 
online index to Newton newspapers, booklists for children, better search capabilities as well as 
online renewal, paying of fines and reserving titles.   
 
Ensure that the Newton Free Library makes use of the most cutting edge technology in its 
operations. 
The Library replaced 15 public computers with funds from the Gates Grant. Three Express Lane 
workstations were installed last August to allow patrons to check out their own materials, renew 
books and pay fines with credit cards.  The circulation of the Express Lane works stations is 
about 12.7% of the total circulation. 
 
Library users will have digital access to local history resources 
A digitization plan was developed for the Library.  The Library received a CPA grant to digitize 
and preserve historical documents along with the City Clerk and the History Museum.  They also 
applied for an LSTA federal grant to digitize additional collections, maps and photographs. 
 
Patrons will be offered continuing excellent customer service 
Audiovisual equipment was upgraded in Druker Auditorium and the grand piano was 
refurbished.  Both of these were accomplished through generous donations and allow better 

Budget Report - page 222



LIBRARY BUDGET REPORT 
Programs & Services Committee Budget Report 

 Thursday, May 6, 2010 
 
utilization of the auditorium for presentation and meetings and the piano for concerts.  The 
Metrowest Regional Library System presented workshops on excellent customer service 
techniques in the Library.  The Children’s libraries studied new technology tools through online 
programs. 
 
FY10 Accomplishments 

 The number of visitors to the Newton Free Library continues to grow with 373,509 
visitors in the first half of FY10.  There were 735,280 for the entirety of FY09. 

 The Library is top-ranked for libraries of its size/budget in the country, ranking 6th in 
Hennen’s American Public Library Ratings. 

 The Newton Library earned a star rating in the LJ Index of Public Library Service.  Of 
the 7,268 libraries scored, Newton was among 258 libraries identified as delivering 
exceptional service. 

 
FY11 Goals 

 Evaluate and upgrade services to the library’s website 
 Establish an intranet by March 2011 for better communication for library staff 
 Continue to satisfy customer service demands effectively with current circulation staff 
 Offer access to online digitized local history resources 
 Establish a gallery for young adult art on the second floor of the library 
 Purchase 12 additional public computers through the Gates Grant 
 Provide customer service and technology training for staff 
 Track and analyze various library statistics to help determine staffing and other needs 

 
Committee Questions 
Growth 
Ald. Baker asked if the increase in circulation and visitors would put a strain upon the resources 
of the Library.  Ms. Perlow said they could receive more revenue generated by more fines.  They 
do receive some reimbursement from the state on materials borrowed by other cities and towns 
but the amount provided has been going down.  She said the parking lot is an issue with more 
visitors but the Mayor will be implementing a plan to remove City cars from the lot.  She finds 
that they are very successful with their programs and they are managing well with what they 
have. 
 
Express Lane workstations 
Ald. Sangiolo asked for the cost breakdown of the Express Lane stations and she wondered if 
more might be added.  Ms. Perlow said she would get the costs for Ald. Sangiolo.  She also said 
they would like to see the use of the Express Lane stations go up to about 20% of total 
circulation (they are at 12.7% now).  If the percentage of use goes up they may consider 
purchasing more but they are not at that point yet.  Ald. Sangiolo said if there was less staff 
available it would force patrons to use them.   
 
Auburndale Branch 
Ald. Sangiolo wanted a cost breakdown of getting the Auburndale branch library group onto the 
Minuteman Library system as part of the Newton Free Library system.  Auburndale is very 
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focused on library services and it would be helpful.  There is a movement afoot to hire a part-
time librarian.  Ms. Perlow said the Mayor is planning on speaking with her, the Trustees and the 
community groups relative to the branch libraries issue.  Ald. Sangiolo asked Ms. Perlow or Ms. 
Lemieux to let her know when that happens.  Ald. Merrill said the neighborhood groups have 
done a wonderful job with the branches.  He hopes that someday they can be reinstated through 
the City. 
 
Certification Requirement 
Ald. Danberg asked if the 2.5% increase each year was sustainable to maintain certification.  Ms. 
Perlow said they have been able to maintain the minimum and they expect that to continue. 
 
Computers 
Ald. Danberg asked if the new audiovisual equipment was compatible for both Macs and PCs.  
Ryan Hanson said the upgrade was quite good and can accommodate both. 
 
Tracking Inquiries 
Ald. Danberg asked how the library tracked the number of inquiries answered.  Ms. Perlow 
explained that they keep track 4 times a year for a week.  They count the questions and track the 
zip code of the person asking the question.  This was a requirement in the past because Newton 
was a regional reference provider for the Metrowest region, but next year due to budget cuts the 
state will only have two regions and the legislature voted that they are no longer required to have 
a regional reference center.  Newton will lose $40K in funds for no longer serving as a regional 
reference center. 
 
Digitization 
Ald. Danberg asked how much of the materials they would like to have scanned are covered by 
the CPA grant they received.  Mr. Hanson said they are organizing in order to determine some 
priorities.  This grant takes care some of the most important historic documents in the City.  Ms. 
Perlow noted that no materials were lost in the recent flooding. 
 
Advertising 
Ald. Fischman asked how the Library advertises for the literacy programs.  Ms. Perlow said there 
are about 300 tutors and 400 students with a waiting list. She’s not sure how the word gets out 
but it’s extremely popular and successful.  The head of the literacy program is wonderful and she 
works very hard.  She received a grant from the Harmony program and is always looking for new 
opportunities for advertising.  There is information on the homepage and a collection on the third 
floor.  She also believes there are some pamphlets.  The head of the program has pretty much 
maxed out her time so Ms. Perlow isn’t sure there was much more she could do. 
 
Security System 
Ald. Hess-Mahan asked if the security detectors were functioning.  Ms. Perlow said the system 
stopped being maintained by the vendor and they are not working.  She was hoping that perhaps 
they would have an RFID system and then get the new equipment to match that.   
 
Non-City Contributions 
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Ald. Sangiolo said the contributions that come into the Library from friends and Trustees should 
be documented in the budget book. 
 
Revolving Funds 
Ms. Perlow said the Library State Aid line item is what they anticipate receiving from the state in 
FY11 of $100K.  She thinks this might be a little high and they probably will receive about 
$94K.  The LSTA technology grant was what they applied for with the City Clerk and Historic 
Newton.  The FINRA grant was applied to for literacy based programs and ESL programs.  They 
hope to have educational models loaded on their website that students can access for meetings 
and special programs.  The Library equipment and revolving account is $40K which they 
anticipate raising. 
 
Annual Fundraising 
The proceeds from the annual fundraising for FY10 are about $100K.  The Friends of the Library 
contribute about $40K.   
 
 

Respectfully Submitted,  
 
     Amy Mah Sangiolo, Chairman 
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PARKS & RECREATION DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

PROGRAMS & SERVICES & PUBLIC FACILITIES COMMITTEES 
 

JOINT MEETING REPORT 
 

Wednesday, April 28, 2010 
 
Public Facilities Committee Members Present: Ald. Schnipper (Chairman), Lennon, Salvucci, 
Gentile, Crossley, Danberg, and Lappin; Absent: Ald. Albright 
Programs & Services Committee Members Present:  Ald. Sangiolo (Chairman), Merrill, Linsky, 
Hess-Mahan, Rice, Blazar, Baker and Fischman 
Also present:  Ald. Johnson and Fuller 

City staff present:  Thomas Daley (Commissioner of Public Works), Fred Russell (Director of 
Utilities, Public Works Department), Lou Taverna (City Engineer), Karen Griffey (Director of 
Administration; Public Works Department), Elaine Gentile (Director of Environmental Affairs; 
Department of Public Works), Steve Tocci (Director of Highway; Public Works Department), 
Angela Clark (Executive Administrator; Public Works Department), Ron Mahan (Superintendent 
of Equipment), Ryan Ferrara (Chief of Budget and Finance; Public Works Department), 
Maureen Lemeiux (Chief Financial Officer), Robert Rooney (Chief Operating Officer), Arthur 
Cabral (Interim Commissioner of Public Buildings), Josh Morse (Facilities and Operations 
Supervisor; Public Buildings Department), David Tannozzini (Energy Officer; Public Buildings 
Department), Robert DeRubeis (Interim Parks and Recreation Commissioner), Carol Stapleton, 
(Manager, Parks & Recreation Department), Tom Cahill (Manager, Parks and Recreation 
Department), Judy Dore (Manager, Parks and Recreation Department), and Shawna Sullivan 
(Committee Clerk) 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City 

of Newton Charter, submitting the FY’11 Municipal/School Operating 
Budget totaling $340,073,328, passage of which shall be concurrent with 
the FY’11- FY’15 Capital Improvement Program.  [04-13-10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION: 04/20/10; LAST DATE TO 
PASS BUDGET 06/4/10 

 
REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 
Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
ACTION: PARKS AND RECREATION DEPARTMENT BUDGET & CIP HELD BY 

PROG & SERV 7-0 
 
NOTE: PARKS & RECREATION DEPARTMENT BUDGET & CIP 
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PARKS & RECREATION DEPARTMENT BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

 
 Robert DeRubeis, Commissioner of Parks and Recreation Department, commended the 
staff of the Parks and Recreation Department for all their hard work and ability to meet new 
challenges.  Mr. DeRubeis provided the Aldermen with a copy of the annual budget report for 
FY’2011, which is available on the aldermanic website.  The Parks and Recreation Department’s 
budget for FY’2011 is $3.8 million, which reflects a reduction of $367,152.  Some reasons for 
the decrease in the budget are a result of the elimination of a vacant SHMEO position, a vacant 
Parks Maintenance Craftsman and the Deputy Recreation Commissioner position.  The 
responsibilities of these positions will be shared amongst the current staff.  The budget also 
includes the elimination of instructor fees, which will now be paid through the specific programs 
that utilize the instructors.  The snow and ice storm operations have been moved under the 
Department of Public Works resulting in the elimination of those accounts in the budget.  
Seasonal wages have also been eliminated from the operating budget and the wages for these 
individuals will be paid through the revolving accounts within the specific programs.  The part-
time turf consultant’s funding has been reduced by $10,000.  The consultant will still be utilized 
for reference on turf matters throughout the city.  The Parks and Recreation staff has been trained 
and possess the knowledge to address a multitude of turf issues.  There is a cut in the 
maintenance overtime account of $20,000.  The Commissioner plans to utilize a court restitution 
program and volunteers for special projects to absorb the cut.  It was decided to reduce the 
contractual cleaning services to recreation facilities by $39,000.  There are other smaller cuts that 
are outlined in the attached PowerPoint presentation, which also provides further detailed 
information on the budget for the department.  
 
FY’10 Goals and Accomplishments 
 The Commissioner reviewed the FY’10 goals and how the Parks and Recreation 
Department has worked to accomplish them.  The department had a goal to expand 
private/public partnerships to enhance funding for projects.  Several public/private partnership 
projects were done in FY’10, which included sod restoration of the Newton East Little League 
Home Field and ball field preparation.  The department has continued to expand the recreational 
offerings of the department and create self sustaining programs.  There have been two additional 
weeks added to summer camp, a new summer vacation camp at Burr Park is being offered, and 
there is a new extreme summer vacation camp at Nahanton Park.  The goal of continuing staff 
development has been realized through several training courses, which are highlighted in the 
presentation.  The department is also working on its goal to establish a permanent cultural center 
in the City of Newton.  The department is moving forward with a city street tree inventory and 
revision of the City tree manual.  There are many additional goals and accomplishments that are 
included in the attached PowerPoint presentation.   
 
FY’11 Goals and Objectives 
 The Parks and Recreation Department’s presentation contained a multitude of goals and 
objectives for the upcoming fiscal year.  There is a focus on performance management tools to 
measure actions plans, assess, and evaluate staff.  The department is using performance 
management software known as RECSTAT to provide analysis of past performance, quantitative 
data review and to measure data within elements of the department.  The department will strive 
to increase revenues by 10% this coming year through work with private organizations and an 
increase in in-kind services.  The department will work to develop new strategies to increase 

Budget Report - page 234



PARKS & RECREATION DEPARTMENT BUDGET REPORT 
PROGRAMS & SERVICES AND PUBLIC FACILITIES COMMITTEES BUDGET REPORT 

Wednesday, April 28, 2010 
 

program registration, create a web page dedicated to Art shows and events around Newton, and 
develop a bi-annual newsletter.  In FY’11, several basketball courts will be rehabilitated through 
crack sealing and seal coating.  The Department is also working on increasing music, theatre, and 
additional opportunities for teenagers; and plans to dedicate Thursday evenings in the summer to 
showcase Newton teenage talent.  There are several goals related to improving the department 
that include improved contractor management, public outreach, and communication.  The 
department would also like to implement procedures to protect existing City trees from 
construction, provide a guide for tree protection, and develop tree permitting requirements.  
Please refer to the attached presentation for a more detailed list of the goals and objectives.   
 
Capital Improvement Plan 
 Capital improvement projects were mentioned throughout the presentation.  The projects 
include basketball court repair, tree inventories, and playing field improvements.   
 
Questions 
 Ald. Hess-Mahan asked which of the eliminated Volunteer Services Coordinator 
functions would fall under the Parks and Recreation Department.  Commissioner DeRubeis 
expects that Parks and Recreation will be responsible to lead the Newton Serves volunteer 
program and the Office of Volunteer Services, which will fall under the Arts in the Parks 
division.  Ald. Crossley wondered if the Parks and Recreation Department would continue to 
offer community service opportunities.  Mr. DeRubeis explained that the department will 
continue with community services opportunities but some of it will become part of volunteer 
services.  Ald. Fischman inquired if Parks and Recreation is actively looking for business to 
adopt a park or open space.  There is still a program but there has not been much interest, which 
is likely due to the economy.  The Parks and Recreation Department will continue to reach out to 
local businesses.  Ald. Lappin asked if there was a grant specialist in the department as there 
seems to be many projects that would seem to qualify for grants.  Mr. DeRubeis stated that he 
does not have a grant person but thinks it would be very beneficial to the department to employ 
one, as it would be a way to generate additional funding.  Ald. Lennon asked if there had been 
any progress made towards providing recycling at the parks and open spaces.  Mr. DeRubeis is 
working with Public Works Commissioner Daley in order to obtain some recycling barrels.  He 
hopes to implement a program this year.  Ald. Danberg encouraged Mr. DeRubeis to make sure 
that there are no redundancies in programs offered by private groups and the programs offered 
by the City.  Ald. Sangiolo thanked the Commissioner for his hard work in stepping up as 
Interim Commissioner and for his excellent budget presentation.  She expressed some concern 
about fundraising for a private entity (The Newton Cultural Center) since there are many worthy 
causes and efforts throughout the City but said she would speak with the Administration about 
that at another time. 
 
 There were no further budget related questions but it was decided to hold the Parks and 
Recreation budget in order to allow further review of the annual budget report.   

 
Respectfully submitted, 

  Sydra Schnipper, Public Facilities Chairman 

 Amy Mah Sangiolo, Programs & Services Chairman 
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To provide traditional and innovative 

  

recreation, leisure and cultural activities 

  

in a quality environment 

  

to all residents of Newton 
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M oving into FY2011, we enter a period that will 

bring about change as well as fiscal uncertainty.  

As a department we have positioned ourselves well 

for the changes and challenges that will face us in 

FY11.  We are implementing strategies that will 

assist us in maximizing our margin, through the 

reduction of expenses, identifying functional effi-

ciencies, as well as the development of new and 

innovative programming.   

We are focused on serving the residents of Newton and providing them with 

quality programs that will meet the diverse needs of the community.  To be 

successful, we have to meet the needs of youth as well as the ever increasing 

senior population.  The department will continue to embrace the traditions that 

have forged our identity as well as embarking upon the new and innovative 

programs and activities to carry us into the future.   The Parks & Recreation 

Department is poised to face the challenges that await us and look forward to 

the many relationships that we will foster with the citizens of Newton through-

out the upcoming fiscal year.  

 

Accomplishments for FY2010 

 Expanded summer camp programs to meet increased demand.  
Added two weeks of summer camp to the end of August; Summer Vacation 
Camp at Burr Park for grades 1-4, and Extreme Summer Vacation Camp at 
Nahanton Park for grades 4-8.  These programs are self sustaining with pro-
gram costs being covered through revenue production. 

 Enhanced the infrastructure at Gath Pool through the installation of a 
splash feature at the kiddie pool and new lockers at the bath house. Added 
a shade structure and replaced the storage shed at Newton Centre Tennis 
Courts. 

 Implemented a web based customer service application which is a 
one stop location for the public to find and get answers to questions, make 
and track requests for service.  Also allows staff to better manage thou-
sands of service requests received each year. 

 Completed playground builds  in cooperation with neighborhood groups, 
at Carr School and Countryside School. 

 Renovated ball fields at Forte Park and Albemarle Park. 

 Installed athletic field lighting at Lyons Field in cooperation with 
Newton West Little League. 

A Message from the Interim Commissioner introduction 
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 Completed a public pathway, in conjunction with the Public Works Dept, 
at Crystal Lake on the easement behind 230 Lake Ave.  The project was 
funded by a Community Development Block Grant. 

 Completed all outdoor Integrated Pest Management (IPM) plans 
for the Newton Public Schools.  These plans are required under the Chil-
dren's and Families Protection Act.  This act states that MA schools and day-
care facilities incorporate IPM to reduce and /or eliminate pesticides use in 
or on school and daycare grounds. 

 Established standard building rental fees for all Parks & Recreation 
buildings. 

 Increased visibility, use and success of the Newton Cultural Center 
through expanded programming to new users: Teen Yoga, Senior Writing 
Course. The number of Spelling Bee events has doubled over the past year.  
Increased Newton Youth Theater for K-5th grade to 8 productions per year.  
Reached out to Newton colleges for partnerships: Lasell College, Heartbreak 
Hill Youth Road race and Mount Ida College, Spelling Bees. Sustained all 
attendance/registration despite economic recession. 

 Continued staff development through seminars and staff certification. 

 Increased handicap accessibility of parks and playgrounds through 

continued commitment to accessible pathways.  Handicap accessible paths 

at New Cold Spring Park, Newton Center Playground at Bowen Street, Na-

hanton Park and Stearns Playground to be built this spring. 

 

Goals for FY2011 

1) Making Government more Effective 

a) Develop a management approach that is based on performance and is 
goal oriented, action plans to be measured on a quarterly basis, with 
assessments and evaluations delivered to staff for review and implemen-
tation in the following quarter.  

b) Development of RECSTAT, holding bi-weekly meetings to measure data 
within each element of the department.  Quantitative data will be re-
viewed to assist in the analysis of past performance and aid in establish-
ment of future performance objectives. 

c) Work with private organizations and user groups to expand the amount 
of revenue and in-kind services that we are receiving currently, by 10% 
over the next fiscal year. 

2) Investing for the Future 

a) Update current and develop new marketing and outreach strategies to 
increase program registrations. This will be accomplished through the 
creation of a dedicated webpage for the Arts in Newton and the imple-
mentation of a departmental newsletter to be distributed in the Spring 
and Fall. 

introduction 
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b) Rehabilitation of basketball courts at Halloran, Cabot Park, Burr Park and 
the Auburndale Cove, through crack sealing and seal coating by Fall of 
2010.  

c) Expansion of public recreation opportunities through the implementation 
of a pre-school environmental program at Nahanton Park, to begin in 
the Fall of 2010, as well as Extreme Outdoor Adventure for grades 4 
through 8, in late August.   

d) Creation of A Friends of the Newton Cultural Center to set a goal of rais-
ing $50,000, in the first year to ensure the continued viability of the in-
stitution.  

e) Increase opportunities in music, theatre and art for the teenage popula-
tion in Newton, by setting aside Thursday evenings in the summer on 
the Newton Centre Green to showcase Newton teenage talent.   

3) Stretching for Excellence 

a) Electronic Management: Development of individual computer and hard-
copy folders for each contractor, to include daily work logs for grass 
mowing, leaf removal, pruning and mulching, weekly invoices and sea-
sonal schedules.  

b) Reduce contractual consultation costs by 50% through the use of in-
house technical expertise to effectively plan and manage athletic turf 
care.  More effective management to be realized through the use of im-
proved varieties of grass, environmentally friendly pest control products, 
well timed cultural control tactics and proactive assessments of athletic 
surfaces. 

c) Improve public outreach and communication through the use of a web 
based 311 program. Department will track and analyze telephone calls, 
allowing us to become more efficient, eliminating redundancy and re-
sponding to calls more quickly.    

d) Develop tree protection regulations and procedures to help protect the 
existing City tree population by developing a comprehensive pamphlet of 
do’s and don’ts around trees, permitting requirements, and researching 
a potential ordinance expansion.  

introduction 
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The Parks and Recreation Department is a comprehensive grouping of parts 

and people that work together to provide rich and diverse recreation, cultural 

and enrichment opportunities for the Community.  Each component and part of 

the Department uses it unique aspects to build our services.  Broadly these 

components are: 

 The Green Infrastructure - Parks, Open Spaces, and Urban Forest.  

Throughout the City, the public parks, playgrounds, and natural areas serve 

to benefit the public’s health, well being and sense of community.  The De-

partment works to insure the safety, care and custody of the City’s trees. 

 Recreation Facilities - Department maintained, coordinated or managed 

sites that provide various levels and types of passive and active recreation 

opportunities such as swim facilities, indoor recreation complexes, public 

picnic grounds,  and clay tennis courts. 

 Recreation Programs - Programs and activities for toddlers to seniors in-

cluding camps, sports, swim lessons, social activities, after school programs 

and learning opportunities. 

 Community, Culture and Arts - Programs and activities that bring the 

Community together such as the Farmers Market, community park projects, 

social gatherings and community gardens.  Cultural and arts programs fo-

cused on children’s enrichment, public concerts, youth theater, City-wide 

festivals, and holiday events. 

 Public Grounds Care - Responsible for the care and maintenance of the 

City’s parks, school grounds, public buildings grounds, athletic fields, and 

cemeteries as well as logistical support for recreation programs, activities 

and facilities. 

 Administrative Support - The backbone of the Department that process-

es and manages thousands of inquires from the public, vendors and em-

ployees annually.  Insures all accounts, funds and requests are processed 

and maintained in a fashion that allows cohesive operational efficiency. 

About the Department introduction 
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 3.8 millions dollar operating budget 

 32 full time employees 

 300 seasonal and part time employees 

 1.2 million dollars of revolving account revenue annually 

 50 major parks 

 45 playgrounds 

 250 locations maintained 

 55,500 hours of field use permits issued 

 130 recreation and cultural programs 

 125,000 participants and attendees at programs, event & facility  

 13 summer camps 

 9,500 annual and daily swim passes issued each year 

 20,000 people utilize Department picnic facilities  

 15,000 shoppers attend our Farmers Market annually 

 30,000 streets trees 

Department Facts introduction 
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Organizational Chart 

introduction 

 

 

Payroll Clerk/ Dispatcher

Principal Bookkeeper

Administrative Assistant

Adopt-A-Space Coordinator (.8)

Administration

Director Special Needs

Director Cultural Affairs

Director Senior Adults

Aquatics Manager

Recreation Manager (4)

Program

Mtr. Equip. Repairman

Irrigation Specialist

Athletic Turf/Grounds Specialist (2)

Carpenter

WF Carpenter (Maintenance)

WF Pk. Maint. Craftsman (Fence)

Pk. Maint. Craftsmen

WF Pk. Maint. Craftsman

Park Maint. Craftsman/SHMEO Class A

Heavy MEO's (3)

WF Laborers (2)

Assistant Superintendent

Superintendent of Maint.

Maintenance Division

Assistant Superintendent

Director Urban Forestry

Urban Forestry Division

Parks and Recreation Commissioner
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The Department of Parks and Recreation has embarked on a major initiative 

that governs its operations and philosophy.  Building on its years of statistical 

tracking the Department will utilize a performance based model of management 

to insure the Department is meeting its goals. 

To support and build toward the Department’s mission the performance based 

approach will use essential strategic initiatives, key performance indicators, crit-

ical success factors, objectives, and strategy to reach our primary goal:  

Performance Management 

To provide traditional and  

innovative recreation,  

leisure and cultural  

activities in a quality 

environment to all 

residents of  

Newton 

The performance management of the Department can be best illustrated in 

the form of a hierarchical relationship as depicted in the triangle above. 
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The foundation or base of the Department’s performance management program 

is the essential strategic initiatives of the major divisions of the Depart-

ment. 

management 
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Measuring the success and challenges of the Department and its components 

can only be done by developing and tracking metric indicators.  Below are some  

of the key performance indicators.  Coupled with a our statistical analysis,  

RecStat, these indicators will track our progress.  

management 
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Regardless of the component or division of the Department’s operation there 

are common elements that are critical success factors.  The major factors 

listed below will  be  incorporated in to every aspect of the Department 

management 
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management 

To insure that the proper steps are being taken to attain the Department’s 

goals clear objectives will be developed that are to be monitored throughout 

the process until completed.  Objectives that are not met will continue through 

the process and be refined to insure proper completion. 

Parks & Recreation Dept.

Budget Report - page 258



  Newton Parks  and Recreat ion  |   Annual  Budget Report  FY2011      15 

 

management 

Developing strategies to achieve the Department’s mission through the execu-

tion of our goals is accomplished by defining, measuring, analyzing and taking 

action.  Our major actions will be specific, measurable, realistic and timely. 
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management 

Insuring the use of essential strategic initiatives, key performance indicators, 

critical success factors, objectives, and strategy the Department of Parks and 

Recreation will meet its primary objective - our Mission. 

To provide traditional and innovative recreation, leisure and  

cultural activities in a quality environment to all residents of  

Newton 
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management RecStat 

To better promote and measure the Department's accomplishments, achieve-

ments and performance work is being done that will allow key measurable 

items within the Department to be tracked. 

Our RecStat approach categorizes our major measurable items into distinct 

classifications:  Program, Project, Operations, Facilities, and Finance.  

The majority of the Department’s key elements have aspects that can be 

tracked under these classifications. 

We intend to build on our past tracking and record keeping in a major initiative 

that uses our classifications and elements to build reports from which actions 

will be formulated.  Some of the reports and statistics that we are currently us-

ing and considering, by key element, are: 

Green Infrastructure 

 Acres of parkland by usage type 

 Passive recreation usage numbers 

 Tree loss vs. planting 

 Trees cared for annually 

Recreation Programs and Facilities 

 Number of attendees 

 Age of participants 

 Residency of participants 

 Profit and loss of programs, activities and facilities 

 Cost per participant 

 Fee structures 

 Use permits issued 

Community, Culture and Arts 

 Number of participants by activity type 

 Cost per participants 

 Attendees at functions 

Public Grounds Care 

 Cost per acre to maintain park land 

 Number of requests for service 

 Field and athletic maintenance and management costs 

 Quantities and type of maintenance activities performed 

Administrative Support 

 Employee attendance 

 Invoices and requisitions processed 

 Employment documents processed 

 Phone calls received 

The following pages 

contain a sampling of 

the  typical data we 

collect and report on. 
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management 

  

Summer Camp Participants Home 

The home locations of participants for the 2010 

summer camp season 
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Program Participants 

The number of participants in activities 

classified as recreation programs for 2009 
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management 
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Summer Camp Participants Ages 

The age range of participants for the 2010 

summer camp season 

Swim Facility Attendance 

The number of Daily and Seasonal permits 

issued in 2009 at  the Departments swim 
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management 

  

Park Land Acres Per Ward 

The approximate acreage, of  park 

land in each ward and the percentage 

of the whole. 

Ward One 
27 
6% 

Ward Two 
101 
21% 

Ward Three 
21 
4% 

Ward Four 

56 
12% 

Ward Five 
93 

20% 

Ward Six 

56 
12% 

Ward Seven 
23 
5% 

Ward Eight 

94 
20% 

Ward Eight 

94 

20% 
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management 
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management 

Annual Cost for Irrigation, City Water 

The annual cost to the Department to purchase water 

to irrigate athletic fields at non well water sites 

fy99 fy00 fy01 fy02 fy03 fy04 fy05 fy06 fy07 fy08 fy09 fy10 fy
avg

Series1 $137, $177, $100, $139, $148, $98,2 $108, $38,3 $18,7 $57,2 $21,9 $24,8 $91,2
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Per Acre Turf Management Unit Costs 

The annual cost per acre to perform turf manage-

ment activities on specific athletic fields. 

fy08 fy09 fy10 fy avg

Series1 $2,772.85 $2,089.18 $2,031.72 $2,506.82
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management 

Department Frequently Asked Question Views 

The number of times frequently asked question have been viewed through 

customer service system over the last six months by category. 

Workforce Power Indicator 

The percent of work days worked by employees by 

payroll division for the four specified months 
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The Department of Parks and Recreation is made up of distinct key elements 

that complement each other and work together to achieve the Department’s 

mission.   The major key elements are:  

 Green Infrastructure 

 Recreation Programs and Facilities 

 Community, Culture and Arts 

 Public Grounds Care 

 Administrative Support 

Key Elements 

The following pages provide detailed information regarding 

each of the Department’s Key Elements.  Presented with the 

description of the elements are some of the facts and figures 

relative to the element. 
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key elements 

Green Infrastructure 

The foundation, building block and launch pad for 
nearly all the Department’s activities and mission  
is the City’s parks, open spaces, passive and active 
recreation areas, playgrounds, and trees.   

The Parks and Recreation Department has direct 
control of  nearly 500 acres of land in the City and 
is responsible for the maintenance of an additional 
150 acres.   

Combined the Department is responsible for near-
ly 70% of the City’s open space.  In addition to 
the open space the Department is responsible for 
maintaining and fostering the City’s 30,000 street 
trees and countless trees located on public land.   

The Department’s green infrastructure creates 
social cohesion and equity by making the City 
more livable, healthy, and provides the community opportunities for recreation, 
social gathering and wellness. 

 

 

 

The City’s Urban Forest 
is a key component of 
Newton’s identity and 
makes the community 
more enjoyable for the 
people in the City.  Con-
servatively the City’s 
street trees are valued at 
over 80 million dollars. 

The City's trees are over-
seen and managed by the 
Division of Urban Forestry 

which consists of two personnel and a contracted tree crew as needed.  Annual-
ly the Division of Urban Forestry responds to over 1000 request for service. 

As part of being recognized as a Tree City USA for over 20 years the Division of 
Urban Forestry’s mission is to preserve a safe, healthy public tree population 
through cost effective professional care that maximizes the benefits of trees, 
while striving to resolve the concerns of our customers. 
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Recreation Programs & Facilities 

The facilities and recreation programs that the Department coordinates and 
runs makes up a considerable portions of the Departments activities and mis-
sion. 

 

Recreation Facilities 

We manage twelve recreation facilities and community centers including the 
following: 

 Auburndale Cove - This picnic facility is open for rental from April 
through October.  It offers people the opportunity to use designated 
picnic areas for grilling and gathering.  Visitors can take advantage of 
the ball fields, tennis and basketball courts and well as a canoe launch.  
In the winter this site is used for ice skating. 

 Aquatics Facilities - The City has 
two aquatics facilities open to the pub-
lic from June to September.  Crystal 
Lake offers swimming at a lake and 
beach setting in Newton Highlands and 
has a newly expanded park area.  
Gath pool is our outdoor pool facility 
located in Newtonville.  Both venues 
provide swim lessons and recreational 
swimming to the public 

 Community Centers - The De-
partment manages two Community 
Centers, Hamilton in Lower Falls and 
Emerson in Upper Falls.  These facili-
ties are used by daycares and commu-
nity groups as well as being central-

ized sites for recreation programs.  The public is also able to rent time 
at these locations for functions, parties and gatherings. 

 High School Recreation Centers - Throughout the Fall and Winter 
the Department coordinates, manages and schedules activities at the 
sports complexes at the two high schools in the City.  Programs include 
organized and unorganized sports activities. 

 Park Field Houses - The Department utilizes building within several of 
our major parks for running and staging recreation programs and serv-
ing as community facilities that can be rented for parties and gatherings.  
Field houses are located at Albemarle Field in Newtonville, Cabot Park in 
Newtonville, Newton Centre Playground in Newton Centre, and Nahan-
ton Park in Oak Hill. 

 Clay Tennis Courts - Located at Newton Centre Playground the De-
partment coordinates and maintains the operation of five hartru clay 
tennis courts.  Permits for use of these courts are sold annually. 

key elements 
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key elements 

Auburndale Cove Picnic Area 14960 North High School 1164

April 70 J. O. Volleyball training 151

May 2280 J. O. Volleyball traveling 91

June 5320 Youth Lacrosse 84

July 2590 Youth Volleyball 62

August 2270 H. S. Boys Lacrosse 31

September 2080 Lifeguard Training 12

October 350 Water Safety Instructor course 7

Swimming Lessons at North 223

Aquatics Facilities 9522 Lap Swim 60

Gath Memberships 1902 Newton Swim Team 276

Gath Daily 3473 Baseball Sports Clinic 9

Crystal Memberships 1832 Field hockey Sports Clinic 12

Crystal Daily 2315 H. S. Girls Lacrosse 64

Adult Volleyball 40

South High School 249 Full Court Basketball 42

Quick Start Tennis 28

Family Badminton 42 Clay Tennis Court Rental 147

Open Workout 2 Court rentals 147

Babysitters Training Course 12

Badminton Instruction 10

Fencing 27

Badminton Tournament 74

Walking Club 6

Staff Interview day 48

The information in 

these tables repre-

sents the number of 

participants for the 

listed facilities and  

activities 
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Recreation Programs 

 

The Department runs, coordinates and manages nearly 100 recreation pro-
grams annually that serve people of all ages and backgrounds.  The following is 
an overview of these programs: 

 Summer Camps - The Department operates eleven vacation camps 
with over 4000 participants all over the City ages three to twenty-one. 

 Vacation Camps - Starting several years ago the Department expand-
ed its camp offering by providing recreation opportunities during school 
vacations. 

 Swim Lessons - Provided at our two aquatics facilities we provide 
swim lessons during the summer season at Crystal Lake and Gath Pool. 

 Therapeutic Recreation - For over thirty years the Department has 
offered exciting community-based therapeutic recreation programs to 
residents with disabilities.  Our award winning programs are offered to 
provide and encourage physical, social, emotional and intellectual devel-
opment.  

 Senior Recreation - Focusing on people ages 55 and older our Senior 
Recreation program provides near thirty passive and active recreation 
opportunities to the community annually.  Programs are predominantly 
staffed by volunteers—seniors helping seniors. 

 Sports Leagues - The Department actively coordinate and runs several 
adults sports activities servicing nearly 1000 adults. 

 Tennis Lessons - One of our most popular programs, this program uti-
lizes some of the most qualified and experienced instructors in the coun-
try.  With its mission to provide top quality instruction at reasonable 

prices the program services over 
2000 students annually  

 Special programs - In addi-
tion to camps and other seasonal 
activities the Department offers 
family oriented program such as 
day trips, drop in programs, and 
instructional programs. 

 

key elements 
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key elements 

Albemarle Acres 909 Aerobics 8
Acres in the Falls 200 Ballroom Dancing 71
All Sports Clinic 103 Biking 6
Auburndale Station 204 Bocce 38
Camp Echo Bridge 518 Bowling 32
Camp Echo Bridge CIT 30 Cards @ Village 45
Centre Acres 754 Crafts 6
Counselor in Training 108 Cribbage 45
Funtastic Summer Vacation 646 Day Trips 495
Kids Korner 227 Foxwood/Mohegan Sun 200
Outdoor Adventure 108 Golf League 22
T’ville Trails 208 Jazzercize 7
Vacation Sports 48 Keep moving 15

Mens Basketball 46
Mens Softball 30

April Vacation 118 Pickleball 8
April Vacation @ The Hut 145 Pilates 14
December Vacation 122 Red Hat Society 25
December Vacation @ The Hut 67 Summer Aquatics 14
February Vacation 133 Tai Chi 12
February Vacation @ The Hut 151 Tap lessons 13

Tennis 16
Theatre Buffs 80

Lessons at Crystal Lake 452 Tiny Trips 14
Lessons at Gath 462 Walkers 18

Winter Aquatics 14
Winter Workout 6

Adult Soccer 18
Adult Socials 240
Awards Ceremony 401 Coed Softball 260
Cross Country Ski 9 Men’s Softball 100
Downhill Ski 11 Senior Men’s Basketball 336
Friday Night Rocks 45 Women’s Basketball 84
Golf Clinic 20 Women’s Softball 105
Halloween Party 120 Women’s Volleyball 72
Holiday Party 120
Ice Skating 33
K. Clancy Basketball Tour. 355 Tennis Lessons 2000
Men’s Basketball 11
Paddy’s Road Race 1015
Rowing 11 4th grade Unplugged & Con. 217
Special Olympic swim 36 April Family Movie Nights 726
Summer Twilight Swim 17 Ballroom Dancing 68
Tennis 13 Boot Camp 32
Track Training 96 December Family Movie Nights 843
Vacation Camp 28 Drop in Rec. at Hawthorn 8450
Winter hiking trip 4 February Family Movie Nights 587
Women’s Basketball 18 Fencing Lessons 48
Youth Baseball 23 Funtastic Fridays 2600
Youth Soccer 28 Golf Lessons 60

Kids Korner Preschool 5
Learn to Ski 141
Newton Singers 45
Skating Lessons 198
Yoga 152

Special Programs

Summer Camps

Vacation Camps

Sports Leages

Tennis Lessons

Swim Lessons

Therapeutic Recreation

Senior Recreation

The information in 

these tables repre-

sents the number of 

participants for the 

listed programs 
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Community, Culture, and Arts 

The Department strives 
to provide programs 
that enrich the commu-
nity and create opportu-
nities for people to 
come together at Arts 
and Cultural activities as 
well as participate in 
projects that enhance 
the City. 

Annually the Depart-
ment through its Arts in the Parks program in cooperation with the Mayor’s of-
fice of Cultural Affairs and partnership with Newton Civic Pride conduct nearly 
20 program and activities for the public.  Over 55,000 people participate in the-
se programs. 

For over 30 years the Department has operated one of the best Farmers Mar-
kets in the region.  The market operates at two location in the City, Cold Spring 
Park on Tuesdays and the American Legion Post 440 on Fridays.  These mar-
kets feature organically grown produce and products strait from the growers 
and producers. 

key elements 

Farmers Market 17025

Shopppers 17000

Farmers 25

Arts in the Parks 56612

Block Parties 1000

Dancing in the Parks 600

Fireworks 30000

Halloween Window Painting 900

Harvest Fair 5000

Heartbreak Hill Race 2000

Heritage Concerts 1500

Holiday Lighting 350

Kids Funfest 5000

Kids’ Morning on the July 4 1000

New Year’s Open House 1000

Newton Art & Craft Sale 800

Newton Youth Theatre 170

Open air market 2000

Pasta Party 300

Plant sale 1500

Play Space 2500

Spelling Bee 400

Time for Partners 592

The information in 

these tables repre-

sents the number of 

participants for the 

listed programs 

Parks & Recreation Dept.
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key elements 

Public Grounds Care 

The Maintenance Division of the Parks and Recreation Department is responsi-
ble for the care of all public lands under the Department’s jurisdiction as well as 
logistical support for Recreation programs. 

Maintenance Division 
Sixteen employees along with 2 managers oversee the Maintenance Division 
There are 51 parks, 45 playground locations, 21 schools, 15 recreation build-
ings, 5 libraries and 4 community centers 
 
Athletic Area Preparation 

• 11 Baseball Fields 

• 38 Basketball Courts 

• 18 Basketball Standards 

•   7 Bocce Courts 

•   5 Field Hockey Fields 

•   8 Football Fields (includes practice) 

• 12 Lacrosse Fields 

• 30 Little League Fields 

•  3  Running Tracks 

• 18 Soccer Fields 

• 22 Softball Fields 

• 29 Youth Size Soccer Fields 

• 71 Tennis Courts 

Carpentry 

• Constructs more than 20 picnic tables per year 

• Annually repairs and/or replaces damaged rubbish barrels citywide 

• Constructs new home plates for ball fields 

• Build salt barrel stands (for winter) 

• Repair benches 

• Install Departmental signage 

• Repair all City wooden fences and 3 wooden bridges 

• Annually construct 100 new traffic sawhorses for DPW 

Community Court Restitution Program 

• Supervise court programs for Brighton, Cambridge and Newton 

• Responsible for supervision and documentation of this year round program 

Equipment Repair 

• Maintains and repairs over 50 pieces of equipment including: 13 specialty 

units, 12 mowers, 11 trailers , 4 tractors, 3 sanders, 2 water tanks, all snow 
plows and all turf maintenance equipment  

Fence Repairs 

• Responsible for the installation, maintenance and repair of over 30 miles of 

chain link fence and guard rail. 

• Maintains numerous distinct types of fencing at athletic fields, baseball 

backstops, basketball courts, batting cages, brooks, cemeteries, city reser-
voirs, conservation areas, electrical boxes, footpaths, historic sites, parks, 
playgrounds, parking lots, public areas, pumping stations, recreation build-
ings, recreational swimming areas, residential sites (due to snow plow dam-
age), schools and tennis courts 

Parks & Recreation Dept.
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key elements 

Field Marking 

• Responsible for field marking (practice and game) at over 42 locations  

• Mark fields for baseball, field hockey, football, lacrosse, soccer, softball and 

track & field 

• Groups that use our fields include the 5 Little Leagues (North, South, East, 

West, and Central), Newton Girls Soccer, Newton Youth Soccer, adult base-
ball, adult soccer and adult softball leagues, and all 21 schools including 
freshman, junior varsity, and varsity for both boys and girls 

Irrigation Maintenance 

• Responsible for all irrigation maintenance, irrigation emergencies and re-

pairs at 40 locations. 

• Locations include: athletic fields, fountains, parks, sprinkler parks, schools, 

Nahanton Gardens, Newton Center Garden, Newton Center tennis courts 
and the Senior Center Garden 

• Supervise all contractual irrigation installations and repairs  

Playground Repair 

• Annually repair and/or replace all damaged/unsafe playground equipment 

at the 45 locations throughout the City 

• Install 700-1000 cubic yards of Fibar (engineered wood fiber carpet) 

Rubbish Removal 

• Rubbish is removed for 15 City departments, 51 parks and 45 playgrounds, 

21 schools and 94 City square locations 

• Two men remove rubbish from over 500 barrels at over 180 locations with 

one vehicle 

• In the calendar year 2008 there were 48,927 barrels visited by this crew  

Snow Removal 

• Oversee contractual snow services at 30 locations (21 schools, City Hall, 

Police Headquarters, Main Library, Ed Center, Senior Center, Carr School, 
Auburndale Library, Waban Library and Burr Park) 

• Departmentally we remove snow at 18 locations (4 Departments, 2 Librar-

ies, and 12 Recreation Buildings) 
Specialty Event Setup 

BAA Marathon    Newton Serves 
Fourth of July    NGS.NYS Soccer Tournament 
Harvest Fest    Farmers Market 
Waban Village Day   Spring Fest 
Heartbreak Hill Youth Race 

Turf Maintenance 

• Oversee contractually mowing at 104 locations, pruning at 49 locations and 

mulch at 28 locations 

• Departmentally mow  turf at 150 locations, remove leaves at over 225 loca-

tions, prune at 50 locations and deliver mulch to 30 locations 
Turf Management 

• Departmentally we manage 100 acres of irrigated athletic turf and 100 

acres of non-irrigated athletic turf 

• Four times a year we fertilize our turf; twice a year we aerify and slice seed 

Parks & Recreation Dept.
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key elements 

Administrative Support 

The day to day business operations of the Department are not possible without 
our administrative staff.  Three full time staff members and four part time indi-
viduals.  These staff members serve as our front line answering phone calls and 
working with walk in customers.   

 

In addition to many other duties these staff members are responsible for the 
following: 

 

 Meet, greet & assist 20-30 residents coming into office and field inquir-
ies from public daily. 

 Work with and provide secretarial support and correspondence for Com-
missioner & Deputy Commissioner. 

 Prepares agenda & minutes for monthly P & R Commission meetings 
(Special meetings also). 

 Takes 50-100 phones calls per day including Forestry calls. 

 Keep direct communication on Nextel with office staff and maintenance 
personnel daily 40-50 calls. 

 Maintain many accounts daily within 14 Functional Elements in depart-
ment’s $4 million operating budget plus budgets within approx. 50 Re-
volving programs. 

 Process approximately 500 Purchase Orders per year. 

 Maintain approximately 220 vendor files. 

 Process approximately 200 vendor invoices per month. 

 Process approx. 115 utility payments per month, including gas, electric 
& telephone invoices; plus approx. 63 water accounts quarterly. 

 Process Cash Receipts for approx. $1.2 million income for FY10-
operating and revolving budgets. 

 Process approximately 1200 Credit Card transactions per year and rec-
oncile monthly bank statement. 

 Process weekly payroll for 114 employees year-round and an additional 
260 employees in June, July, and August. 

 Process 260 Personal Action Forms, Job Offers/ Job Justifications annu-
ally. 

 Tracks and records over $150,000 of overtime costs annually, including 
forestry, snow and regular maintenance time. 

 Responsible for emergency forestry dispatching, process 300-400 loca-
tions annually. 

 Processes over 1000 Forestry service requests annually. 

Parks & Recreation Dept.
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FY2011 Budget Reductions 

Total Budget Reduction $367,152 

Title Account Title Reductions Action 

PARKS/REC ADMIN. 511001 FULL TIME SALARIES $98,979.00 Eliminate Deputy Rec. 
Commissioner

PUBLIC GROUNDS MAINT 511002 FULL TIME WAGES $94,798.00 Eliminate SHMEO & Park Maint. 
Craftsman

PUBLIC GROUNDS MAINT 512001 SEASONAL WAGES $10,000.00 Reduction of P.T. Turf 
Specialist hrs. 

PUBLIC GROUNDS MAINT 513001 REGULAR OVERTIME $20,000.00 Reduction of Maintenance O.T. 

PUBLIC GROUNDS MAINT 52408 DEPARTMENTAL EQUIP R-M $10,000.00 Decrease in contractual repair 
account. 

PUBLIC GROUNDS MAINT 5460 GROUNDS MAINT SUPPLIES $3,000.00 Purchasing less marking paint.

RECREATION ACTIVITIES 512001 SEASONAL WAGES $6,000.00 Reduction in seasonal w ages

RECREATION ACTIVITIES 5350 FEE INSTRUCTORS $4,450.00 Program Instructor Fees

RECREATION ACTIVITIES 5461 RECREATION SUPPLIES $6,908.00 Elimination of recreation supply 
account

INDOOR RECREATION 512001 SEASONAL WAGES $12,500.00 Reduction in seasonal w ages

INDOOR RECREATION 5350 FEE INSTRUCTORS $2,000.00 Program Instructor Fees

INDOOR RECREATION 5461 RECREATION SUPPLIES $2,800.00 Reduction of recreation supply 
account

SPECIAL NEEDS REC. 5383 TRANSPORTATION SERVICES $5,074.00 Special Needs Transportation

EMERSON COMMUNITY CTR 512001 SEASONAL WAGES $6,000.00 Decrease Emerson seasonal 
leadership.

HAMILTON COMMUNITY CTR 512001 SEASONAL WAGES $6,000.00 Decrease Hamilton seasonal 
leadership.

SENIOR RECREATION SVS 5350 FEE INSTRUCTORS $5,300.00 Program Instructor Fees

CULTURAL AFFAIRS 5350 FEE INSTRUCTORS $2,311.00 Program Instructor Fees

RECREATION VEHL MAINT. 52403 MOTOR VEHICLE R-M $5,000.00 Decrease in vehicle repair 
maintenance

RECREATION VEHL MAINT. 5484 VEHICLE REPAIR PARTS $5,000.00 Decrease in vehicle repair 
parts

RECREATION VEHL MAINT. 575002 VEHICLE INSURANCE        $3,000.00 Eliminated additional vehicle 
insurance

RECREATION BLDG MAINT. 5210 ELECTRICITY $14,815.00 Decrease electricity account

RECREATION BLDG MAINT. 5211 NATURAL GAS              $3,151.00 Decrease natural gas account

RECREATION BLDG MAINT. 5290 CLEANING/CUSTODIAL SVS $39,000.00 Reduction of cleaning contract

RECREATION BLDG MAINT. 5412 HEATING OIL              $1,066.00 Decrease heating oil account

0160209 - RECREATIONBLDG MAINT.

0160208 - RECREATION VEHL MAINT.

0160207 - CULTURAL AFFAIRS

0160206 - SENIOR RECREATION SVS

016020502 - HAMILTON COMMUNITY CTR

016020501 - EMERSON COMMUNITY CTR

0160204 - SPECIAL NEEDS REC.

01602010 - PUBLIC GROUNDS MAINT

0160201 - PARKS/REC ADMIN.

016020201 - RECREATION ACTIVITIES

0160203 - INDOOR RECREATION
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Providing traditional and innovative 

 recreation, leisure and cultural activities 

 in a quality environment 

 to all residents of Newton 

4/25/2010 
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NEWTON HISTORY MUSEUM BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

PROGRAMS & SERVICES COMMITTEE REPORT 
 

WEDNESDAY, MAY 5, 2010 
 
Present:  Ald. Sangiolo (Chairman), Linsky, Merrill, Blazar, Hess-Mahan, Fischman, Rice and 
Baker 
 
Also Present:  Ald. Fuller, Johnson, Swiston, Albright and Lennon 
 
Others Present: Maureen Lemieux (Chief Financial Officer), Anne Larner (President, Historic 
Newton), Cindy Stone (Director, Newton History Museum), David Olson (City Clerk/Clerk of 
the Board), John MacGillivray (Veterans Agent), Mitch Baker (Inspector, Weights and 
Measures), Craig Manseau (Executive Secretary, Elections), and Karyn Dean (Committee Clerk) 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 

Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
 
Ald. Sangiolo thanked Ald. Linsky for leading tonight’s budget discussions. 
 
NEWTON HISTORY MUSEUM BUDGET 
VOTE TO REFER TO THE COMMITTEE OF THE WHOLE APPROVED 7-0 (Ald. 
Baker not voting) 
Cindy Stone addressed the Committee. She explained that some personnel in her department are 
funded by the City, and others are funded by the Newton Historical Society.  Having some 
positions funded by the Newton Historical Society allows them to expand their programs, reach 
out to more citizens and raise money. 
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NEWTON HISTORY MUSEUM BUDGET REPORT 
Programs & Services Budget Report 

    Wednesday, May 5, 2010 
 

Meeting FY10 Goals 
 Increase the visibility of the History Museum through Programs and Public Relations 
Ms. Stone explained that there were two main types of collections at the musuem: archives and 
manuscripts; and a 3-dimensional object collection which is made up of historical artifacts.  The 
museum works at increasing access to the collections primarily through exhibits.  They added an 
additional exhibit at the Library and did an exhibit at City Hall during the Inauguration, which 
included a slideshow of historic photographs of Newton.  
 
Ms. Stone explained that the Durant Kenrick project was underway. The acquisition will double 
the resources of the museum.  It is a 1732 building that the Newton Historical Society is 
acquiring. It was built by Edward Durant who was on the Committee of Correspondents for 
Newton.   In the 19th century, the adjacent land was the site of the Kenrick Orchards which was 
the biggest nursery in all of New England.  They are going through the permitting process for the 
Durant Kenrick house and are working on programming there. 
 
The museum is incorporating more methods of marketing to the public which includes tweeter, 
email and facebook as well as the conventional methods they have used in the past. 
 
Establish the Structure and Find Resources for a Successful Capital Campaign 
Have Sufficient Resources to Meet our Goals   
They have been conducting a major Capital Campaign and their goal is to raise $5.6M.  Towards 
that goal, they are receiving $2.7M of Community Preservation Act (CPA) money to restore the 
Durant Kenrick House and to put a preservation easement on the adjacent lot.  The money for the 
easement will be put into an endowment to run the house without having to do too much annual 
fundraising.  The other major need of the museum beside the Durant Kenrick project is 
improvements to the Jackson Homestead.  One major issue is to address better housing of their 
collections, specifically the archives.  The Campaign is well under way and they are just 
approximately $860K short of reaching their goal.  They have raised money from grants, 
foundations and individuals.  The Avery family, who are Durant descendants, have pledged 
money as well.  
 
Continue Offering Quality Programs and Exhibitions to the Public and School-aged Children 
Celebrate the Anniversary of the Jackson Homestead 
Ms. Stone said that museum attendance at public programs went up by 25%.  This was partly due 
to wonderful programs by local authors and photographers.  There was a program on slavery and 
race in New England as well as a family program called HayFest which was part of the 
anniversary celebration for the Jackson Homestead.  There is also a walking tour program that is 
very well attended with between 40 and 100 people at a time.  An Annual House Tour is coming 
up soon and it includes Durant Kenrick along with 8 other houses. 
 
FY11 Goals 

 Complete the Historic Newton $5.5M Campaign by the summer of 2011 
 Complete the permitting process and acquire the Durant-Kenrick house and grounds by 

the second quarter of FY11 and begin restoration of the property 
 Increase participation in programs by 10%.  They are planning to bring a program into 

the schools on historical mapping   
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NEWTON HISTORY MUSEUM BUDGET REPORT 
Programs & Services Budget Report 

    Wednesday, May 5, 2010 
 

 Strengthen their public-private partnership by increasing membership during FY11 by 
10% and increase number of donors by 15% 

 Address the institutional space issues by beginning construction of archives project; 
resolving appropriate storage for 3-D collection; and developing plans for increasing 
working space for staff and interns 

 
Committee Questions 
City Hall War Museum 
Ald. Merrill expressed concern over the War Museum in City Hall.  He felt repairs should be 
made, security measures put in place, and ongoing care established for the exhibits there.  John 
MacGillivray, Veterans Agent, and Cindy Stone said they were both interested in working 
together to find a way to improve the situation.  Mr. MacGillivray said there needed to be repairs 
to the building as water has leaked into the dioramas causing further damage. It was a 
complicated issue.  Ms. Stone said perhaps they could put together a CPA application. 
 
Historic Burying Grounds 
Ald. Linsky asked about the progress of the Historic Burying Grounds project.  Ms. Stone 
explained that they received a grant to address the three historic burying grounds in Newton and 
have completed the conservation of all the headstones.  The tombs have been assessed and the 
budget is being revised based on the assessment.  Requests for Proposals will go out soon for 
masons to work on the tombs.   
 
Non-City Funding 
Ald. Fuller asked what the non-city funding has looked like in the past and if there has been a 
trend of increases in that source. Ms. Stone said it has been going up.  Her first year at the 
museum, a gala raised a large amount of money.  They try to do a better job with fundraising all 
the time and to be more systematic about it.  In addition to the Musuem Board, two years ago 
they added the Museum Council as secondary supporters.  Ms. Larner explained that in the last 
five years, they have more than doubled or perhaps tripled the annual contribution for annual 
operating funds from the Board.  They have also increased their outreach to people for annual 
support through the annual fund and other fundraising events.  Ald. Fuller asked if the non-city 
funded personnel have increased and Ms. Larner said yes.  With Durant-Kenrick coming on 
board, they will be looking to staff that as well and that would be through Newton Historical 
Society funds. 
 
 

Respectfully Submitted, 
  
Amy Mah Sangiolo, Chairman 
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CPA ADMINISTRATION BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

BUDGET 
 

COMMITTEE ON COMMUNITY PRESERVATION REPORT 
 

MONDAY, MAY 3, 2010 
 
Present:  Ald. Albright (Chairman), Ciccone, Hess-Mahan, Yates, Blazar, Fuller and 
Lappin 
Absent: Ald. Harney 
Also Present:  Ald. Crossley 
Also Present:  Alice Ingerson (Program Manager, Community Preservation) and David 
Olson (City Clerk) 

 
 Please refer to attached presentation for more detailed information on the CPA 

Administration budget as well as the rest of the CPA budget. 
  

CPA ADMINISTRATION BUDGET 
STRAW VOTE APPROVED 6-0-1 (Ald. Hess-Mahan abstaining) 

 FY11 Administration Budget Summary 
Alice Ingerson, the Community Preservation Program Manager, and only employee, 
presented the Administration Budget for the Community Preservation Program for FY11.  
The total Administrative Budget for FY11 will be $146K which includes $88K for the 
Program Manager; $16.6K for Planning and Engineering Department staff time; $30K for 
consultants; and $11.4K for other expenses (postage, printing, etc.) The total amount of 
funds available for Administrative purposes can not exceed 5% of the funds available.  If 
less than 5% is spent on administrative purposes, the money goes back into the grantable 
funds.   
 
No money is budgeted for the Law Department in FY11.  This line item was removed 
due to an Advisory Letter from the Department of Revenue that said CPC administrative 
funds can not be used to pay for the general expenses of City departments in 
implementing the CPA. It is attached to this report.  This would include the work of the 
Comptroller, the Assessing Department and the Law Dept.  Consultants will be doing 
proposal review (appraisals, financial or legal analysis, broad planning studies) and by 
FY12 the aim is to fund virtually all project management from project appropriations or 
through the Consultant line as contracts. Ald. Crossley wondered if the Building 
Department should be included in these costs similar to the Planning and Engineering 
Departments. 
 
CPA Fund Budget Summary 
Ms. Ingerson is expecting $6M in revenues for FY11 which includes forwarding the fund 
balance of $3M from last year.  The expenditures are forecast at about $1M for debt 
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CPA ADMINISTRATION BUDGET REPORT 
Committee on Community Preservation Budget Report 

  Monday, May 5, 2010 
   
services on Kesseler Woods and 20 Rogers Street as well as the administration costs.  
The debt service for Angino Farm has been paid off.  This will leave about $5M in 
available resources which is substantial.  They do have to budget some reserves because 
they are required to spend 10% of the current year’s available resources on community 
housing ($309K), 10% on historic resources (309K) and 10% on open space (0).  For 
FY11 the open space reserve is at zero because it was applied to Kesseler Woods.  The 
general reserve that is left ($1.4M) can for used for any of these or for recreation land. 
 
State Match 
Ms. Ingerson noted that they do not budget for projects because they do not know what 
might be coming up.  The state match will probably continue to decline but she did 
mention that there is a piece of legislation (Senate Bill 90) that would require a 75% 
minimum state match.  She thinks all of the Newton delegation is on board except for 
Ruth Balser who remains undecided.  Ms. Ingerson encouraged the Board members to get 
behind this effort.  The state matches the revenues collected in FY10 to be spent in FY11.  
They will not match on expected collections only the actual collections so there is always 
a lag in the collection of the funds. 
 
Forecasting 
Please see the attached presentation for the forecast through 2017.  Ald. Fuller asked why 
the fund balance wasn’t included on the forecast. Ms. Ingerson said there is no way to 
know what the balance would be.  This forecast includes known revenue only and known 
expenditures only.  If there was a decision to save money to roll over for a big project, 
then she could add that but otherwise it is a blind process.   
 
CPA Funds and Long-Term Capital Planning 
Ms. Ingerson said that almost all of what was spent from 2003 – 2008 of CPA funds was 
predictable.  There were projects that were waiting in the pipeline for funding and were 
on the open space plan for quite a while.  Please refer to the presentation for the details of 
those projects.   She feels that it would be possible to create a long term capital plan 
because they do have a good idea of projects that in need of funding. 
 
Slight Change from Budget Book 
Ms. Ingerson noted that there is $500 more in the budget book than what she submitted.  
This is because when the budget was put together it was unsure whether she would get a 
raise or not.  She reduced the amount for her salary and put more into Planning & 
Development staff positions.  Paul Deschenes in Human Resources moved that money 
around but it added $500.  It will not bring the administrative budget over the 5% and it 
will probably not be expended anyway.  Please see attached document with arrows that 
point to places in which the changes were made.  

 
 

Respectfully Submitted, 
 

Susan Albright, Chairman 
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WEBSITE:  http://www.newtonma.gov/cpa 
CONTACT:  Alice E. Ingerson, Community Preservation Program Manager, 

 aingerson@newtonma.gov, 617.796.1144 
 

City of Newton, Massachusetts 
Community Preservation Committee 

 
 
 

MEMORANDUM 
   

 
DATE: 14 April 2010 

TO: Board of Aldermen, Committee on Community Preservation  
FROM: Alice Ingerson, for the Community Preservation Committee 

ABOUT:   fiscal 2011 Community Preservation Program budget 
 

For your 3 May 2010  budget review, please find attached: 
 

page 
number 

fiscal 2010 
fiscal 2011 

program accomplishments  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
program goals  

1 

fiscal 2011  program budget: revenue, administration, & debt service . . . . . .  2 

fiscal 2011  program budget: details for program administration . . . . . . . . . .  3 

fiscal 2012-17  funding forecast . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 

fiscal 2003-08  pie charts of cumulative project funding . . . . . . . . . . . . . . . . . . .  5 
 

 

 Setti  D. Warren 
Mayor 

    City of Newton 
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CP Funds & Long-Term Capital Planning 
Most past projects were probably “plan-able.” 

 

 
 

Cumulative Project Appropriations, 
2003-Fiscal 2008

TOTAL 
FUNDING KEY

Kesseler Woods (open space) $5,218,375 1

Crystal Lake (20 Rogers St. & 230 Lake Ave.) $3,219,500 2

Durant-Kenrick Homestead $2,795,800 3
Newton Angino Community Farm $2,505,000 4

Rental $3,846,511 5
Ownership $3,651,708 6

Open Space Acquisition (in addition to above) $1,437,899 7

Existing Public Parks $1,330,969 8
Existing Schoolyards $320,621 9

Buildings $1,294,214 10
Landscapes $696,352 11
OTHER HISTORIC RESOURCES $470,654 12

OTHER PROJECTS

PUBLIC (City-Owned) HISTORIC RESOURCES

COMMUNITY HOUSING

MAJOR PROJECTS

PUBLIC (City-Owned) OPEN SPACE & RECREATION LAND

PLAN-ABLE PROJECTS TOTAL 
FUNDING KEY

On Open Space Plan $5,218,375

4 or more yrs of : owner-City conflict or owner-
expressed interest in selling to the City $3,219,500

One of Newton's two history museums $2,795,800
On Open Space Plan $2,505,000

Continuing need $3,846,511
Continuing need $3,651,708

On Open Space Plan  or neighborhood plans $1,437,899
Existing Public Parks $1,330,969
Existing Schoolyards $320,621

Buildings $1,294,214
Landscapes $696,352
OTHER HISTORIC RESOURCES $470,654

OTHER PROJECTS

PUBLIC (City-Owned) HISTORIC RESOURCES

COMMUNITY HOUSING

MAJOR PROJECTS

PUBLIC (City-Owned) OPEN SPACE & RECREATION LAND

Newton, Massachusetts Community Preservation Program

PLAN-ABLE PROJECTS TOTAL 
FUNDING KEY

On Open Space Plan $5,218,375

4 or more yrs of : owner-City conflict or owner-
expressed interest in selling to the City $3,219,500

One of Newton's two history museums $2,795,800
On Open Space Plan $2,505,000

Continuing need $3,846,511
Continuing need $3,651,708

On Open Space Plan  or neighborhood plans $1,437,899
Existing Public Parks $1,330,969
Existing Schoolyards $320,621

Buildings $1,294,214
Landscapes $696,352
OTHER HISTORIC RESOURCES $470,654

OTHER PROJECTS

PUBLIC (City-Owned) HISTORIC RESOURCES

COMMUNITY HOUSING

MAJOR PROJECTS

PUBLIC (City-Owned) OPEN SPACE & RECREATION LAND

Newton, Massachusetts Community Preservation Program

Newton, Massachusetts  
Community Preservation Program 

1 

2 

3 
4 

5 

6 

7 
8 

9 
10 

11 12 

 =  plan-able 
   (pretty much everything else) 

not plan-able?  =  private historic  
                              resources  
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SCHOOL DEPARTMENT BUDGET REPORT 

CITY OF NEWTON 
 

IN BOARD OF ALDERMEN 
 

JOINT BUDGET MEETING  
 

PROGRAM & SERVICES AND FINANCE COMMITTEES REPORT 
 

WEDNESDAY, APRIL 14, 2010 
 

 
Present from Programs & Services Committee:  Ald. Sangiolo, Hess-Mahan, Linsky, Rice, 
Merrill, Blazar, Fischman and Baker 
 
Present from Finance Committee:  Ald. Gentile, Fuller, Linsky, Rice, Ciccone, Johnson and 
Danberg; absent: Ald. Salvucci 
 
Also Present: Ald. Yates, Crossley, Harney, Albright, Lennon, Blazar and Schnipper 
 
Others Present: James Marini, (Interim Superintendent, Newton Public Schools), Sandy Guryan 
(Asst. Supt., Finance, Budget & Admin), Margie Ross Decter, Geoff Epstein, Claire Sokoloff, 
Reenie Murphy (School Committee Members), Michael Cronin (Director of Operations, School 
Dept.), Robert Rooney (Chief Operating Officer), Karyn Dean (Committee Clerk) 
 
 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#121-10 HIS HONOR THE MAYOR, in accordance with Section 5-1 of the City of 

Newton Charter, submitting the FY’11 Municipal/School Operating Budget 
totaling $340,073,328, passage of which shall be concurrent with the FY’11- 
FY’15 Capital Improvement Program. [04/13/10 @ 7:09 PM] 

 EFFECTIVE DATE OF SUBMISSION:  04/20/10 
 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects over 
the next five years. 

 
SCHOOL DEPARTMENT BUDGET 
NO VOTE TAKEN AT THIS TIME 
 
The following report primarily includes questions from the Committees. Please refer to the 
attached presentation for the major points of the School Department budget.  
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SCHOOL DEPARTMENT BUDGET REPORT 
Joint Programs & Services and Finance Committees Report 

Wednesday, April 14, 2010 
 

NOTE:  James Marini, Interim Superintendent, addressed the Committees and explained that the 
budget that was being presented was already approved by the School Committee.   Please find 
the FY11 Budget – School Committee Straw Vote – March 25, 2010 attached to this report. 
 
Budget Summary 
The FY11 budget for the School Department is $168.2M.  Mr. Marini said they were going to 
need to increase their budget over last year by $7.4M due to non-discretionary costs.  These 
included staff compensation, benefits, special education transportation and tuition which were 
contractual or legal requirements.  The Mayor increased the School Department budget by 
$1.7M which left them with a $5.7M gap.  When Mr. Marini approached the Mayor about the 
gap, the Mayor was able to offer a one-time reduction to the increase in health insurance costs of 
$1.4M.  This still left the School Department with a $4.3M shortfall.   
 
Please refer to the attached presentation to find the details of reducing costs by another $2.5M 
with efficiencies, new fees and revenues, instructional and building based restructuring and 
program initiatives.  The remaining need in the FY11 budget would be $1.8M which would 
come in the form of state aid and reaching certain organizational and revenue goals which are 
also detailed in the presentation.  Mr. Marini reminded the Committees that if the state aid did 
not materialize, or if the revenue goals were not reached, they would need to find further cuts in 
their budget. With all other possible cuts already being made, this could only come from 
eliminating teaching positions. 
 
Impact of the Budget 
To see how the budget will be implemented and the changes that will be made, please refer to the 
presentation.  Mr. Marini said that all the planning that has taken place over the past several 
years is now reaping benefits and that has been a huge factor in balancing this budget.   
 
Committee Questions 
 
Salaries and Benefits 
Ald. Gentile said it was a monumental achievement to bring in a well thought out school budget 
with only a 2.1% increase.   The teachers signed a contract for one year and they are currently 
under contract through September.  He reminded everyone that this budget is based on zero 
increases in salaries for next year.  He felt this also highlighted the need to work with all the 
unions to get a better split on paying for health insurance.  Ald. Fischman asked if the cost of 
staff needed for the new modular classrooms was covered in this budget.  Mr. Marini said it was. 
 
State Aid 
Ald. Yates felt the news of this budget was good and that some of the restructuring that will be 
implemented will continue to keep costs down going forward.  Ald. Yates thought he heard that 
state aid would be reduced.  Mr. Marini said the City had planned on a 10% reduction in local 
aid but the news from the state is that it would be no greater than 4%.   
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SCHOOL DEPARTMENT BUDGET REPORT 
Joint Programs & Services and Finance Committees Report 

Wednesday, April 14, 2010 
 

Multi Year Budget Projections 
Mr. Marini directed the aldermen to the “Multi Year Budget Projection” section of the budget 
book for some different scenarios.  Ald. Hess-Mahan felt the multi year projection was a 
wonderful idea but he did see a cumulative gap evolving and wondered what the plan would be 
for dealing with that issue.  Mr. Marini said the budget projections were based on assumptions 
but the further out they go, the less reliable they can be.  The idea is to look at trends and the 
likely costs and use this as a planning tool.  If the City can realize increased revenues over time, 
the projections change, and if it does not, it can use this as a roadmap to see the magnitude of the 
problems ahead.   
 
Mr. Marini pointed out that Federal stimulus funds will be going away and those areas being 
supported by that will be unfunded for FY12.  Along with losing funding, of course, costs will 
inevitably rise.  Mr. Marini said the City of Newton will be facing a very difficult FY12 and 
shaving some costs back now will help that a bit.   
 
Ald. Fuller said she was pleased to see a multi year projection, however, she felt there was a 
fundamental flaw in the educational model.  She felt that “non-discretionary” funds were indeed 
discretionary.  She wondered if the model needed to be overhauled so that the costs in the future 
can match the likely revenues.  She didn’t see anything on the revenue side to make her feel 
encouraged for the next five years.  Mr. Marini said they worked the projected budgets with what 
they currently know.  He felt that necessity is the mother of invention and they will do their best 
to keep abreast of new and novel ideas.  Ms. Sokoloff said Newton had an excellent school 
system with many things that worked well.  She recognized, however, that they needed to keep 
developing new methods and ideas.  Many new ideas are being developed in pilots and Newton 
is leading the charge in areas to change the model, while keeping what works in place. Mr. 
Epstein said that are looking at new technology.  He felt that using debt exclusions for capital 
projects would afford quite a bit of relief as well.  
 
Math Coaches 
Ald. Yates asked if the math coaches were necessary.  Mr. Marini said they are primarily used in 
elementary schools.  The elementary school math teachers are more generalists than curriculum 
centered.  The math coaches help the teachers differentiate the curriculum for individual student 
needs across the spectrum of ability and help expand the teacher’s ability to teach.  He has been 
seeing wonderful results in the students’ achievement. 
 
School Building Rentals 
Ald. Linsky asked what sort of costs they were hoping to capture in charging fees for use of 
school buildings.  Mr. Marini said they factor in wear and tear as well as custodial and utility 
costs.  Ald. Gentile said he felt strongly that the students should get access to the schools first 
and foremost.  The athletic teams often do not have access to the facilities and have to drive to 
other cities and towns for practice and games.  He has spoken to Mike Cronin about this as well 
as the athletic directors.  He would like to see this situation improved and asked the School 
Committee to take an interest in this. 
 
 

Budget Report - page 299



SCHOOL DEPARTMENT BUDGET REPORT 
Joint Programs & Services and Finance Committees Report 

Wednesday, April 14, 2010 
 

Internships 
Ald. Linsky noted a line item of $20,000 to increase Lesley University interns as aides.  He said 
he knew Reenie Murphy was having ongoing discussions with other colleges as well. He 
wondered why the School Department would pay the college students anything at all as they 
were benefiting from their experience and receiving academic credit.  Mr. Marini explained that 
the interns need to work in a school in order to get certified and would be paid as highly 
specialized interns while earning credit towards their degree by doing field work.  Mr. Marini 
said they were getting very highly trained interns for a very good price and they are very 
desirable. He would not advocate soliciting interns for no pay.  The schools want to be able to 
make demands upon the interns’ time and skills and in turn the interns will be more responsive if 
they are getting paid.   The cooperating teacher also gets some remuneration from the institution.  
For example, a teacher that is working with an intern from Boston College may receive a 
voucher to take a course there.  Ald. Johnson added that the government is looking closely at 
how interns are being used.  She said the School Department is wise to pay interns for the work 
they do for many reasons, and one of them is to avoid labor issues. 
 
Mr. Marini explained that these interns are different from special education aides.  A special 
education aide is not necessarily a special education trained person.  The School Department 
provides some specialized training to the special education aide to assist a student with needs. 
Ald. Johnson said it was important for the School Department to explain the differences between 
the many educators and their roles.  It helps the community become more educated on how the 
money is being spent and why these different professionals are necessary to the education of the 
children. 
 
Debt 
Ald. Johnson said it was also important to understand the debt involved in the School 
Department, including the costs of Newton North High School.  That money tends to get buried 
in the operating budget of the City but attention should be paid to it.   
 
Security 
Ald. Gentile said despite all the criticism in the past of the Newton North project, everyone that 
has passed through the new building is extremely impressed.  It is a wonderful building and a 
very valuable asset to the City.  He wants to be sure that the building and its contents are 
protected.  For example, about $700K was just appropriated to Newton North and Newton South 
for TV studio equipment; $1M in furniture and fixtures; and another $1M in other technologies.  
He felt the current security camera policy was not sufficient to protect these assets and wanted 
the School Committee to consider upgrading security.  Ms. Murphy said the policy was only a 
year old and it was meant to be flexible for new needs.  Mr. Marini said the School Committee 
has docketed an item to discuss this very topic.  Ald. Gentile said that the students would be 
notified of cameras and the video would only be reviewed if there was an incident. They would 
not be used as ongoing surveillance of students in a general way. 
 
Maintenance 
Ald. Hess-Mahan said the School Committee can allocate up to 2% of their budget for 
maintenance under the City Charter.  He realized that the schools have historically not spent the 
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2% in order to keep up with other costs, but there are maintenance issues in the schools.  He said 
he could not see what changes in maintenance were occurring from last year.  Mr. Marini said 
there is no change in the maintenance line item.  He said the School Committee is well aware 
that maintaining the school buildings is critical and asked that the maintenance allocation not be 
reduced.   
 
Ald. Crossley and Ald. Sangiolo asked for a summary of what has been spent on the individual 
schools on maintenance this past year, including Newton North.  Ald. Crossley was glad to see 
the line item for maintenance has not been cut, but she realizes that there is not enough there to 
get the job done.  Ms. Murphy said the line item has been increased over the last few years.  The 
old Newton North High School has absorbed quite a bit of the annual maintenance money.  Ms. 
Murphy said those funds will become freed up for other purposes because the new school will be 
operational this year.  There is money in the budget for maintenance costs for the new building 
but it is significantly less than for the old building. 
 
Team Teaching 
Ald. Danberg asked Mr. Marini to explain the team teaching concept.  He said that there are 4 
teachers on a team that cover 90 students.  The subjects covered by the team teachers are math, 
science, English and social studies.   
 
Early Drop-Off Program 
Ald. Fishman asked how they determined the cost for the early drop-off program.  Mr. Marini 
said the early drop-off program was determined on a per student cost.  The idea was not to make 
a huge amount of money but to provide a service for working parents to drop their children off 
early and to provide supervision.  They will charge $8 per student.  Mr. Marini said they are 
trying to make the program sustain itself financially.  The money would be put into a revolving 
account to support the program.  It would not go into the general school department budget to be 
used for other purposes.   
 
Partnerships 
Mr. Marini said the School Department has been working on a number of partnerships with area 
institutions.  Boston College is joining in partnership on an innovation lab with the high schools. 
The lab gets seed money and ideas can be developed with the Carroll School of Business at 
Boston College.  Ideas that have merit would then be brought to scale.   
 
Ms. Murphy said they met with education school at Boston College last January.  They are very 
interested in working with Newton on anything educational as long as it is a win-win 
proposition.  The Bigelow interactive classroom has two smart boards.  Newton provided the 
kids, the classroom and the boards, and Boston College is using it as a lab.  Boston College 
provided the school with a $40,000 a year graduate student.  They also have $100K grant at the 
Franklin School from Boston College. She said there are many other Boston College projects 
scattered throughout the City.  They realized they should write up all the partnerships so people 
can understand what exists. 
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Consolidation of Services 
Ald. Albright asked if the issue of shared services between the School and the City had been 
examined.  Mr. Marini said he has spoken to the Mayor about consolidation of services.  He 
asked Michael Cronin to develop a view of the consolidation of the Building Department and the 
Operations Department.   Mr. Marini said it was a complex process and the discussions are 
taking place but no decisions have been made at this point.  They are looking at more efficiencies 
in their operations.  Ald. Schnipper noted that the new graphic arts center at Newton North High 
School is going to become the citywide production center.  It is state of the art work and it is set 
up to train students to enter that field as well as to take over the printing services of much of the 
city including the schools. 
 
Regionalization 
Ald. Albright also wondered if the issue of regionalization of school services had been looked at.  
Mr. Marini said Newton is a very large system so it does not lend itself to regionalizing here.  
Other systems are consolidating and regionalizing in some ways.  Mr. Cronin visited the 
Andover Public Schools as they are innovative in this area and had a discussion with their 
people.  Combining services across districts in Newton is very challenging.  Regional bussing for 
special education students is being analyzed by Sandy Guryan for lower costs.  They are also 
discussing whether they could take students into the alternative high school for tuition.  It is a 
little soon to determine this as they need to see what kind of space might be available there when 
it takes root.  Ald. Sangiolo said she like to learn more about the alternative high school and how 
it is performing and how it can move forward.   
 
Misc. Funding 
Ald. Johnson would like to know how the School Department goes about funding teacher, aide 
or central staff tuition reimbursement.  She also asked how the pension contribution by teachers 
is tracked.  Mr. Marini explained that the teacher pension is the Mass Teachers Retirement 
System and is not housed by the City, but by the state.  Ald. Johnson was pleased to see the 
Grants listed so clearly in the budget book.  She found it extremely helpful and informative. 
 
Budget Addendum 
Ald. Lennon asked if there were any changes from the budget the School Committee approved 
and the budget presented in the budget book.  Mr. Marini explained that the turnover for Newton 
North High School is going to happen sooner than anticipated.  They had to build into the budget 
one month of overlap costs for facilities fees and utilities for the current as well as the new 
building.  Because the turnover is happening earlier, there will be no overlap.  This freed up 
$97K which will be used to restore the elementary school creative arts coordinator and a small 
piece of a secretary position to support the citywide science program.  That leaves a little money 
in reserve for ESL or special education aides or to help close the budget gap.  An addendum was 
passed out to the board. Please refer to the attached FY11 Budget – School Committee Straw Vote 
– March 25, 2010 document for the details. 
 
Ald. Gentile said the school building was not slated for turnover until July 1st.  The Board of 
Aldermen was asked by the School Committee to appropriate from free cash about $90K to pay 
for an extra month of facilities, utilities and insurance for the new building because the School 
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Department did not have that money in its budget.  That money was approved and Ald. Gentile 
said they would have to look into that.  He agreed that it was being put to good use but wanted to 
be sure he understood what happened.   
 
Cable Receipts 
Ald. Sangiolo said that the recently appropriated funds from the Cable Receipts account were 
funding a position at both high schools for the new television studio.  Mr. Marini said that 
position was not in the operating budget.  It was a position to support the new studio in 
conjunction with NewTV.  The School Committee must vote to add a position.  Ald. Sangiolo 
said she wanted to make sure that if it was a new position, that funding was available going 
forward to continue it.  Mr. Marini said he would follow up on that. 
 
Food Services 
Ald. Yates asked how much of the school lunch program excess costs come from personnel, how 
much from food costs, and if the program buys food from local farmers.  Reenie Murphy said 
that a food service consultant worked with them this winter and felt there was probably $1M in 
overall savings with $200K related to food cost and portion control and $800K related to labor 
hours and rates.  She also noted that the schools do buy produce from local farmers.   
 
Ald. Merrill asked how many food service workers would possibly be laid off.  He also wanted 
to know how much a private contractor would cost to deliver the services and how many 
employees they would use.  Mr. Marini said they are still in negotiations with the food service 
workers.  Before they can move to outsourcing, they have to complete their mandatory 
bargaining with the workers.  The decision as well as the impact has to be bargained and the 
School Committee is just getting underway with that process.  At this time, they have no way of 
knowing how many food service workers would be laid off if the operation stayed in-house.  As 
for outsourcing, they have a Request for Proposal about to go out to vendors.  While negotiations 
are underway, the operations will remain in-house but Mr. Marini does not yet know what the 
impact will be upon the number of workers.  He said he understands that this is a very difficult 
process and painful for the food service workers.  Ald. Johnson said it was her understanding that 
the School Committee, should it decide to use an outside vendor, would look at incorporating 
current employees into the scenario.  Whether or not that will be possible remains to be seen.   
 
Public Comment 
 
Susan Cicinelli, 224 Chapel St., Newton.  Ms. Cicinelli said she was a food service worker in the 
Newton Public Schools.  She said the current security system they have does not work.  She felt 
that if they could maybe take away their health insurance payments of their costs, maybe they 
could make a profit.  If renting the buildings does not make a profit, why should they have to 
make a profit?  She said it did not seem right. 
 
Roberta Farina, Newton.  Ms. Farina said she was the manager at the F.A. Day cafeteria.  She 
works 35 hours a week and has oversight of 6 people.  They serve an average of 400 meals a day 
and she brings home $274 a week.  The 4-hour people bring home $90 a week after the 
deductions.  She does not feel that is much money.  She knows that teachers are important and 
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she her children went to Newton school.  She said she understood what had to be done in the 
budget but they need their jobs as well.  They were the low men on the totem pole and she didn’t 
feel that was right.  She pointed out that this action was affecting 70 women.  She said that the 
salary of one assistant to the Superintendent in the Education Center would pay the salary of ten 
women in Food Services. 
 
Alicia Dillon, Newton.  Ms. Dillon said that she works in the Bigelow Middle School cafeteria.  
For 35 years she has worked for the City of Newton.  It is a great job for her because she could 
be home at 2:00 for her children.  She knew it was not going to be a high paying job but it fit her 
needs.  The 5 women at Bigelow still have 711 days of sick leave and 18 days of family time left.  
They have not taken advantage of their sick leave and they only use it for legitimate reasons.  
She questioned all the time that is lost in the City to sick leave.  She would like to know how 
many days employees in the administration take off and how many days are lost to long term 
illnesses.  She would like to see a comparison in writing.  She said the last time the City 
privatized a lot of junk food came into the system.  Fortunately, healthier food is coming into the 
cafeterias right now.  The women in the Food Services were on the job when the private 
company pulled out in July and got everything ready for September.  She wanted to know who 
was going to be responsible for the maintenance of the equipment in the kitchen and how much 
will the private food service provider cost the City.   She would also like to see this put in 
writing.  She felt that maybe their department was being targeted because many of them were not 
educated beyond high school.   
 
Carol Mizzola, 90 Jewitt St., Newton.  Ms. Mizzola said she has been a resident of Newton for 50 
years and her children have gone through the public school system here.  She has been with Food 
Services for 18 years and has been a dedicated worker.  She loves her job and she loves the 
students.  The food service workers know 90% of the students by name.  She wants to continue 
her service in the schools.  She doesn’t think the private company would treat the students the 
way the current workers do.  Losing her job would be a financial hardship to her and her family. 
 
Gloria Gentile, 340 Cherry St., Newton   Ms. Gentile said the students have been telling her that 
they don’t want her and the others to leave.  The students feel very unsettled and sad.  All the 
students think the current workers are cool and fun and she thinks the private company would not 
give the kids the love they get now.  
 
Kathy Cunningham, Watertown.  Ms. Cunningham said she was an educated person.  She has 
been working for Newton since 2000 and there has been a deficit in Food Services that whole 
time.  She wondered why this has not been addressed by degrees in the past.  She does not think 
it is right that it is all being addressed at one time in one year with such a huge impact.  If the 
School Department had been dealing with this every year, the problem would not be as bad as it 
is now and wouldn’t be affecting 80 workers all at once.   
 
Follow Up 
Ald. Sangiolo asked that any other questions from members of the Board be submitted to Karyn 
Dean to forward to the School Department and School Committee.  Ald. Lennon asked if they 
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should discuss the Capital Improvement Plan budget for the School Department. Ald. Sangiolo 
said they could take that up in Committee of the Whole if anyone had any concerns. 
 
Vote 
Ald. Sangiolo and Ald. Gentile said they would not take a vote this evening. 
 
Many members of the Board commended Mr. Marini, his staff, and the School Committee on 
putting together a remarkable budget in a very challenging financial climate. 
 
Motion to adjourn. 
 

Respectfully Submitted,  
 
 
     Amy Mah Sangiolo, Chairman 
     Programs & Services Committee 
 
     Leonard J. Gentile, Chairman 
     Finance Committee 
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NEWTON PUBLIC SCHOOLS

FYll BUDGET - SCHOOL COMMITTEE STRAW VOTE - MARCH 25, 2010

FTE

FTE Dollars ($)
Change $ Change from

% Change
from FYIO
FYIO

FYIO School Committee Approved Budget 1,777.6 $164,708,394

FYI1 Superintendent's Proposed Budget with Changes 1,756.3 $168,235,667 (21.3) $3,527,273 2.1%

FYll Superintendent's Proposed Budget Increase by Program Area:

FTE Dollars ($) % Change

Salary and Benefits Increases for All Employees $ 4,846,673 2.9%

All Other FYIl Budget IncreaseslDecreases

Elementary Schools 1.5 $ 128,425 0.1%
Middle Schools 20 $ 167,200 0.1%

High Schools (4.2) $ (311,619) ~O.2%

Technology (0.7) $ (31,500) 0.0%

Curriculum & Instruction (0.3) $ (64,214) 0.0% ,
Student Services (20.8) $ 1,515,777 0.9% "

Charter Maintenance $ 0.0%

Utilities $ (508,288) -0.3%

Systemwide Including Benefits (05) $ (801,384) -0.5%

Net Budget Increase before City Health Insurance Adjustment (22.9) $ 4,941,070 3.0%

City Health Insurance Adjustment $ (1,413,797) -0.9%

Superintendent's Proposed Net Budget Increase FYIO to FYll $ 3,527,273 2.1%

Proposed Changes for Straw Vote: FTE Dollars ($)

Restore Creative Arts FTE 03 $ 17,214

Correct Drama Stipend $ 10,000

Restore Science Aide to Full FTE 0.3 $ 12,678

Add Instructional Reserve Position 1.0 $ 54,000

Add Benefits for Restorations $ 3,227

Newton North - July 2010 utilities savings - timing of switchovcr to City $ (97,119)

Net Proposed Changes for Straw Vote 1.6 $

Fyi I 'Straw Vote (with Proposed Changes) Net Budget Increase FYIO to FYII (21.3) $ -j,527,273 2.1%

i
I
I

I'

I
i,
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SUMMARY OF THE FYll STRAW VOTE BUDGET (WITH CHANGES)

.

I. SALARY AND BENEFITS INCREASES FOR ALL EMPLOYEES

Salary and benefits inCreases for all employees
City Health insurance adjustment

II. ELEMENTARY SCHOOLS

Add 2.0 elementary classroom teachers for enrollment increasl
Actd 1.0 elementary reserve teacher per Schoof Conunittee guideline
Add 0.3 elementary specialist teachers for increased classroom:
Increase Grade 4 instrumental music fIX
Add 1.0 elementary math-coach as part of the Math Initiative
Reduce 5.8 elementary building aides
Add 3.0early literacy aides
Initiate the Early Morning Drop-Off Program asa new revenUe source
Increase elementary Instructional Support Staff (ISS)

III. MIDDLE SCHOOLS

Add 2.0 middle school teachers for enrollment increase
Reduce 2.0 team teachers at Brown Middle School
Add 1.0 secondary reserve teacher per School Committee guideline
Add 2.0 middle school-math coaches as part of the Math Initiative
Add consultants and supplies for the Math Initiativ~

Reduce 1.0 middle school secretarial staffing

IV. IDGH SCHOOLS

~l?_~.l!llt1.£;e_.to"high s.<::h90} t~ac~ing s~!lff for~nrollmel1"
Eliminate enrichment coordinator positior
Reorganize LibrarylMedia department chair positior
Add 1.0 secondary reserveteacher per School Committee guideline
Increase high school athletics for cost increases in transportation, supplies and equipmen
Reorganize high school main office staffing
Reduce high school secretarial staffing

V.TECHNOLOGY

Add funds for the continued Techno~ogy Initiativ(
Reduce 0.7 high school librarians

VI. CURRICULUM & INSTRUCTION

Reduce districtwide textbooks
Reduce instructional software
Reduce mentor stipends
Reduce systemwide conferences and trave"

VII. STUDENT SERVICES

Special Education tuition rate increase for FYII
Special Education tuition increase for new placement.!
Decrease in State Circuit Breaker credit to tuitior
Increase due to canyforward ofFY09 Circuit Breaker fund~
Use additional federal stimulus!ARRA funds for tuition
Special Education transportation increase
Special Education contracted services and summer program!
Continue alternative high school prograrr
Reduce 10,0 Special Education aides
Reduce 3.0 pre-kaides
Implement new Elementary Integrated Classroom pIm
Add 2.0 board certified behavior analysts and"reduce contract sel}'ices
Reduce City nurse paymenl "
AddBigelow Middle School Integrated Prograrr
Add 0.8 reading specialist and reduce contracted service~

Add 2.5 social workers_for loss~L~ounselingGrant fundin~
Increase Lesley University intern progran

TOTAL INCREASE-

TOTALINCREASE~

TOTAL INCREASE-

TOTAL DECREASE ~

TOTAL INCREASE ~

TOTAL INCREASE ~

TOTAL INCREASE-

$

$

$

$

$

$

$

3,432,876

128,425

167,200

(301,619)

(31,500)

(34,322)

1,515,777
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•

VIII. CHARTER MAINTENANCE

Charter maintenance level funded for FYI]
Includes cost ofNewton North prev~ntative maintenanc~

IX. UTILITIES

Utilities to meet ,rate increases/decreases and to reflect efficiencie
Usage savings due to efficiencies and ESCO projec~

Usage savings due to new Newton North high school

X. SYSTEMWIDE

School Lunch subsidy increase for increases in benefits and food cos'
Increase School Lunch subsidy due to carryforward ofFY09 funili
Add elementary lunch support staffing
Reorganize School Lunch Program
Regular transportation contractual increasf
Private school transportation efficiencie~

Increase School Committee consultants and legal expense:
Restructure substitute teacher compensatior
Ed Center administrative consolidatior
Increase use ofschool building fee.!
Add instructional reserve positior
Reduce benefits for net reduction in staffing
Increase unemployment for reductions in staffin~

Ne~ Budget Increase FYIO to FYII

TOTAL INCREASE =

TOTAL DECREASE =

TOTAL DECREASE =

$

$

$

$

o

(605,407)

(744,157)

3,527,273
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City of Newton, Massachusetts 

Office of the Mayor 

SETTI D. WARREN 
MAYOR 

Telephone 
(6 17) 796- 1 100 

Facsimile 
(617) 796-1 113 

TDDITTY 
(6 17) 796- 1089 

E-mail 
swarren@newtonma.gov 

April 30,20 10 

Honorable Board of Aldermen 
Newton City Hall 
1000 Commonwealth Avenue 
Newton, MA 02459 

Ladies and Gentlemen 

I write to recommend to your Honorable Board changes in the Revised Ordinances to implement new 
water and sewer rates effective July 1,20 10. 

HCF Per Quarter Water Rate per HCF 
Old 

0 - 20 $4.14 $5.14 
21 - 70 $4.97 $6.17 
> 70 $5.96 $7.40 

Sewer Rate per HCF 
Old New 
$8.28 $7.28 
$9.94 $8.74 
$1 1.93 $10.49 

These charges represent a rebalancing among water and sewer rates with a net 0% impact to 
ratepayers (see table below). 

Proposed FYll  Water and Sewer Rates - Effective July 1,2010 

Water Sewer 
Rate Rate 

Based upon city-wide estimated average residential water use of 95 HCF, homeowners' combined 
annual water and sewer bill is unchanged at $1,217.25. 

The adjustments to the FY 1 1 Water and Sewer rates are made within the context of the FY 10 mid- 
year rate increase which went into effect on January 1,201 0. While expenses to support water and 
sewer operations are increasing in FY 1 1, the scope of the mid-year FY 10 rate adjustment is sufficient 
to cover anticipated expenses, a projected FY 10 year-end shortfall in the Sewer account, and 
supplement the respective water and sewer reserve accounts. 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 7v 
DEDICATED TO COMMUNITY EXCELLENCE 

#121-10(2)
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The proposed FY 1 1 rates reflect FY 10 actual usage, by tier, through March and a projection for the 
final three months of the fiscal year based on the lowest comparable use, by tier, by month, over the 
three year FY07-09 period. Under this methodology, the total consumption estimate declines by 
7.9% from the estimate used to support the original FY 10 rates reflecting the continued downward 
trend in billed water use. 

The proposed rates address a projected $1 million year-end shortfall in the Sewer Fund. A deficit is 
also projected in the Water Fund but unlike the Sewer Fund, the Water Fund has adequate reserves to 
address the estimated shortage. 

Proposed contributions to the water and sewer reserve accounts totaling $1.3 million reflect the 
commitment made to the BOA, as part of the FY 10 mid-year rate adjustment, to work toward the 
Government Finance Oficers Association (GFOA) recommendation to maintain an unreserved find 
balance of no less than one to two months of regular operating expenditures. 

vrly y; 

S tti Warren 
Mayor 

#121-10(2)
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FY 201 1 Proposed Water & Sewer Rates 

FY 2010 WaterlSewer Rates (Revised on January 1,201 0) 

Water Sewer 
HCF Rate Rate az n Q 

4 

9, % 
0 ZO 

0 - 20 $4.14 $8.28 Z* 0 
f30 0 

21 - 70 $4.97 $9.94 ?'L 
> 70 $5.96 $1 1.93 ax1 2 

WX 
C-r 
f r l  w 

C 
F 

FY 201 1 WaterlSewer Revenue Needs Water Sewer Total 

Mayor's Proposed Budget 18,393,446 25,977,380 44,370,826 

Subtotal $1 8,393,446 $25,977,380 $44,370,826 

Other Costs 

Contribution to FYI 0 Sewer Deficit 0 1,000,000 1,000,000 

Contribution to Reserves 520,000 780,000 1,300,000 

Administrative Overhead From Water Fund 0 (922,778) (922,778) 

Subtotal $520,000 $857,222 $1,377,222 

Total Revenue Needed $1 8,913,446 $26,834,602 $45,748,048 

I 

Water Sewer Water Sewer Total Est. 

HCF Consumption Rate Rate Revenue Revenue Revenue 

0 - 2 0  1,005,513 $5.14 $7.28 $5,168,337 $7,320,135 $12,488,471 

21 - 70 1,236,669 $6.1 7 $8.74 $7,630,248 $1 0,808,487 $1 8,438,734 

> 70 831,947 $7.40 $1 0.49 $6,156,408 $8,727,124 $14,883,531 

3,074,129 $1 8,954,992 $26,855,745 $45,810,737 

Surplus/(Deficit) $41,546 $21,143 $62,689 

Note: 7) FYI7 consumption projection based on FYI0 actual consumption, by tier, through March 2010 
and Apr-Jun lowest comparable use, by tier, by month, over the three year FY07-09 period 
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Board of Aldermen 
2010-2011 City of Newton 
 
 

Memorandum 
 
 To: Board of Aldermen 
 From: Leonard Gentile, Chair of Finance 
 Re: Retirement Board Budget 
 Date: May 7, 2010 
 
 
It is my intention to make a motion during the Monday evening discussion of the 
Comptroller’s budget to decrease the travel line item in the Retirement Board FY 2011 
Budget by $5,000.  Please see the attached Newton Contributory Retirement System FY2011 
Budget.   
 

1000 Commonwealth Avenue ▪ Newton, MA  02459 
www.ci.newton.ma.us/aldermen 
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