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Memorandum 
 
To:	 	 Mayor Fuller 
Cc:	 	 Barney Heath, James Freas, Lily Reynolds, Rachel Nadkarni 
From:	 	 Russell Preston 
Date:	 	 September 12, 2018 
Reg:	 	 Process from Public Design Week to Vision Plan


Our Process 
In June 2018 the City of Newton held the “Hello Washington Street! Public Design Week” which 
took place over seven days and included 75 hours of community engagement with over 400 
individual visitors to the events and temporary design studio. This approach to designing the 
future of Washington Street in real time with the community is called the charrette planning 
method. In our practices, we have found that this method is incredibly helpful when crafting a 20 
to 30-year vision for a community. A snapshot report summarizing the Public Design Week, that 
includes many draft visuals, can be found here. The charrette method is a cross-disciplinary 
collaboration among the 38 members of the planning team and community participants. It is an 
intense period of planning study with input from the public that is followed by subsequent 
phases of urban design and planning.  The Washington Street Vision Plan process is continuing 
through to spring 2019. In the fall of 2018, a draft vision plan and draft zoning ordinance that 
works to balance the diverse views of the community will be released for further public input at a 
public open house event on Wednesday, October 24 to be held at Newton North High School.


During the Public Design Week for Washington Street, the planning team continuously listened 
to ideas from the community while concurrently sifting through this input and discussing the 
various topics to illustrate the emerging vision for the study area.  Over the course of the week, 
urban designers created illustrations and sketches to visualize the community's ideas with the 
goal of showing what a possible vision for the future could look like in a 20 to 30-year timeframe.   
Planners on the team synthesized big ideas for the future of Washington Street, working directly 
from ideas generated by community participants, including the big ideas wall created by 
participants, community surveys, input during focus group meetings, and other feedback 
generated during workshops. Community members were asked to continue to refine these big 
ideas into emerging themes by indicating preferences.  During the Public Design Week, a team 
of Zoning Code experts created an initial approach to the new zoning districts for the study area 
and began to draft standards based on the vision for the study area that was being designed 
and discussed during the Public Design Week. The comments and preferences expressed in the 
surveys, development scenario posters, visual preference survey images, and focus group 
meetings also helped inform the initial calibration of the draft zoning code.  Economic 
development consultants ran an initial analysis and fiscal impact assessments.  These 
assessments helped the team to test out the financial feasibility and implications of different 
development options, including testing varying scales of buildings.  Transportation planners 
studied several of the problematic intersections along Washington Street that community 
members identified as being an issue. Further refinements of these design sketches will be in the 
draft of the vision plan. Transportation planners also studied the various options for how to repair 
Washington Street into a complete street that would function well for pedestrians, bicyclists, 
transit riders, as well as automobiles. 

 


http://www.newtonma.gov/civicax/filebank/documents/90924
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The Public Design Week resulted in a tremendous amount of design ideas, zoning code drafts, 
and planning options that would not have been possible without working directly with the 
community to envision what the future of Washington Street. The draft Vision Plan will include a 
series of new ideas that will be the results of the ongoing refinement of the results of the Public 
Design Week. The cumulative work generated during and in response to the Public Design Week 
will be presented October 24 in the draft vision plan and draft zoning code.  


Big Ideas  
At the conclusion of the Public Design Week the planning team presented nine “Big Ideas” that 
represent the synthesis of all the input received at that point in the process. Several of these Big 
Ideas serve broad goals for the future of Washington Street whereas others are guiding 
principles that should help to inform more detailed decisions about policy, design, and regulatory 
elements such as zoning. The process that goes into synthesizing these Big Ideas is a laborious 
effort that took several planning team members several days to complete toward the end of the 
Public Design Week. It involved reading all of the survey responses, all of the Big Idea comments 
posted during the Public Design Week, as well as all of the preferences expressed on the Visual 
Preference Surveys as well as the Character District Posters. This analysis results in the 
identification of trends and common themes which begins to create a framework for the Big 
Ideas. We presented Very rough drafts of the Big Ideas during the mid-point Public Event of the 
Public Design Week. We then posted these drafts in the studio space which provided the 
community several days to give additional feedback on these rough drafts. The discussions and 
conversation that the planning team members had with community members about these rough 
drafts were then used to inform the edits and updates that were made and then presented at the 
closing event of the Public Design Week. We have included those drafts in Appendix 2 to this 
memo. Below is a summary of the titles with several quotes from the community to give a sense 
for what the Big Ideas include. These will go on to form the basis for additional research, and 
these Big Ideas will then be expanded upon in more detail in the draft Vision Plan.


1. Public Spaces, Social Places

1.1.“Create more urban green spaces, not less.”

1.2.“You can’t put enough trees here.”

1.3.“Do not give up Ryan Park.”


2. Human-Scaled Villages

2.1.“Right Sizing, right scaling the streetscape. Reclaim for the neighborhood.”

2.2.“More mixed-use, housing, and green space.”

2.3.“Keep old historic buildings. Integrate them into city planning and design.”


3. Housing for All

3.1.“Newton needs more racial diversity. We need more affordable housing for families 

with children near transportation hubs!”

3.2.“Middle income housing is important.”

3.3.“I’d like to age in place. Unfortunately, if we sell our house we’d make a lot of 

money but we would have no place to live.”

4. Reconcile the Pike


4.1.“Deck the Pike.”

4.2.“Pedestrian bridge over the pike and other areas along Washington Street.”

4.3.“Build over the train tracks with density.”


5. Walk + Bike Washington Street

5.1.“I would love to walk with my kid down to the local market on Washington Street.”
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5.2.“Less parking, more walking.”

5.3.“Protected bike lanes are a must. We will never have this opportunity again to take 

this important step!”

6. Regional Transit


6.1.“Need to reactivate the T’s loop route from the Green Line.”

6.2.“Real train station stops accessible to all, with protection from elements, digital 

notifications, and access above grade.”

6.3.“Light rail on commuter rail tracks.”


7. Smart Driving, Smart Parking

7.1.“Focus on people and environment. Move away from cars/parking.”

7.2.“More public parking is needed in West Newton Square.”

7.3.“Where do cars park?”


8. Fiscal Strength

8.1.“No overrides.”

8.2.“We need more business tax revenue to support more apartments and kids in 

schools, etc.”

8.3.“Net fiscal impact must be positive and not displace current residents by increasing 

tax base.”

9. Villages as Cultural Hubs


9.1.“Prevent new development from replacing all unique independent retailers with 
generic credit tenant commercial.”


9.2.“People want to congregate if there is something happening. Dancing activity, 
musical activity, congregational cavity. Makes people social.”


9.3.“Mix the generations - have community centers for all - helping to diminish the 
generational divide.”


Surveys 
Throughout 2018, the Newtonville Area Council (NAC) convened extensive community 
discussions about the future of Washington Street. In addition to a charrette that the NAC 
hosted in February, they administered their own online survey, collecting more than 2,500 
responses. Members of our team attended the February charrette as observers and we have 
read the publications from the NAC: Summary Report of the NAC Charrette, Preliminary Survey 
Report, and Survey Open Responses, which can be found here. 


As part of the “Hello Washington Street” planning process, the City and consultant team 
conducted two surveys that were launched at the Crowdsourcing event in May and remained 
open through the conclusion of the Public Design Week. There were 1,345 surveys completed 
for the two “Hello Washington Street!” surveys. The survey results are appended to this memo. 
There was a lot of divergent opinions, however these five items stood out among survey 
responses as important things for the future of Washington Street. 

1. Creating more public spaces for people to sit and linger as well as create more pubic space 
for dining and socializing were overwhelmingly considered essential for the future of 
Washington Street. This suggests the need to focus on creating places (streets, squares, and 
parks) that support high quality public life. 


2. There is a strong visual preference for spaces that are compact, give priority to pedestrians, 
provide for outdoor activities and dinning, and, most importantly, possess abundant trees that 
create a great canopy of leaves enclosing the space.


http://www.newtonma.gov/gov/neighborhood/newtonville/default.asp
http://www.newtonma.gov/gov/neighborhood/newtonville/default.asp
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3. The community feels it is very important that in the future one is able to safely walk to and 
through Washington Street. However, the community is divided about how to do this as well 
as provide a driver the ability to quickly move through Washington Street en route to the Mass 
Pike or other regional destinations. The planning team will be studying this issue further and 
will present some alternatives for review by the community in the draft Vision Plan. 


4. The survey results appear to indicate a strong preference for creating new housing along 
Washington Street. Particularly for families with children, for seniors, and for people with low- 
and moderate-incomes. As a whole, the survey results do not indicate a strong preference to 
minimize the amount of development by limiting growth along Washington Street. There are 
strong preferences, but not an overwhelming trend to make sure that any new commercial or 
residential development that does occur preserves the character of Washington Street. The 
planning team is currently conducting more specific development studies to illustrate how this 
can be achieved. 


5. The surveys appear to indicate an overwhelming desire to keep the retail and storefront 
commercial uses along Washington Street independent and locally-owned stores that are 
unique to Washington Street. The results indicate that it is also desirable to create a mix of 
restaurants that provide eating and entertainment options. We will be presenting several 
recommendations in the draft Vision Plan for how this might be possible as both a local 
economic development strategy as well as some policy and zoning tools that could be 
utilized. 


Key Considerations for Washington Street 
The planning team has identified several key items that need to be considered by the 
community. The planning team is now in the process of developing additional site studies that 
will include three dimensions images of possible options for sites that can best represent the 
various choices the need to be made to inform the vision for Washington Street regarding these 
details.


1. Walkable, Mixed-use Village Centers with Rail Transit: These characteristics today 
may seem commonplace to those who live or work near one of the Villages Centers 
along Washington Street however they are incredibly unique within the larger Metro-
Boston region. There is a real opportunity to further enhance these existing Village 
Centers by utilizing new development to repair aging infrastructure, improve existing 
parks and squares, and create new public amenities that can further enhance the public 
life of these neighborhoods. The planning team is working to assemble a series of 
diagrams, site plans, and illustration for inclusion in the draft Vision Plan that will help the 
community determine not only how transformational this growth might be along 
Washington Street, but also what type of regulatory opportunities might be possible to 
ensure any growth helps to enhance the existing community and character as much as 
possible. 


2. Building Density: This first compromise is related to how dense new projects might be 
that are within walking distance to not only transit, but also to the centers of the Villages. 
Density is typically measured in units per acre. Neighborhoods that support a highly 
functioning walkable main street with shops and restaurants can typically have densities 
well above 20 units per acre. Density does not necessarily require tall buildings. Dense 
places can be created with low-rise and mid-rise buildings, but this form requires limited 
or no parking requirements or policies that support the creation of parking either 
underground or in centralized garages. To create dense places that are not made up of 
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tall buildings it is essential that large amounts of parking spaces on private development 
sites do not take precedence over habitable space for humans such as housing or 
commercial spaces. Therefore, parking regulations are directly tied to how building 
density affects the form of development.  


3. Building Scale: This issue relates to building density, but is an entirely different set of 
issues. Two buildings with the same number of residential units, same commercial space 
on the ground floor, and the same on-site parking can have two entirely different scales. 
Scale is something that is affected by a range of elements such as the massing of the 
building, the composition of the facade, the shapes of openings, the ratio of wall area 
that is solid verses the area of openings (such as windows or storefronts) along the 
elevations of the buildings, as well as the overall length of the building. For example, 
large buildings can be designed to have similar scale to surrounding smaller buildings 
resulting in a compatibility between these different buildings types. Scale is essential 
because it allows for a variety of types of buildings that can accommodate diverse uses 
to exist in harmony with one another. The scale of new development needs to be “tuned” 
to be compatible with the existing neighborhood’s character. We will be preparing a 
series of recommendations for how to regulate the scale of new development so that it is 
harmonious with the existing character and will be looking for feedback on these 
recommendations in the draft Vision Plan and draft Zoning Code. 


4. Improving Existing Public Space and Creating New Public Space: Currently, there is 
a large amount of land that is either being underutilized or is designed poorly and that 
could be repaired to support higher quality public life. These range from places such as 
Captain John Ryan Memorial Park to the landscape area that exists on the south side of 
Washington Street between Eddy Street and Walker Street. This also includes the extra 
pavement areas of all of the Streets within the Village Centers as well as the length of 
Washington Street. There are number of locations where streets are simply oversized for 
their function and could be redesigned to give back land to other public uses such as 
pocket parks, plazas, or wider sidewalks. New public spaces can also be created 
through the smart redevelopment of sites along Washington Street. There are several 
locations where new public spaces could be created that would greatly improve the 
neighborhood’s access to open space. Some of these locations are near the intersection 
of Walnut and Washington Street as well as along Craft Street near Washington Street. 
We are refining these illustrative redevelopment studies to further explore how new 
public spaces can be created at these locations. We will also be including draft 
regulations for how certain sizes of new development projects could be required to 
contribute to the creation of new public spaces. 

5. Housing and Affordable Housing Options: 
1. Washington Street has the unique potential to accommodate a variety of 
housing types including affordable and accessible housing. Opportunities to produce 
such housing in Newton are limited, meanwhile there is a demonstrated need for 
additional housing of all types. During the Public Design Week many participants 
expressed a strong desire for greater housing diversity along Washington Street 
including  housing for low to middle income families and individuals, older adults hoping 
to age in place, young professionals looking to live close to transportation, and greater 
accessible housing options for people with disabilities. Currently Washington Street 
includes some residential homes and the study area abuts several residential 
neighborhoods. The development of new housing has the potential to play a role in 
connecting existing residential uses with services and amenities. We will be exploring 
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where opportunities exist to provide housing and the appropriate physical forms such 
housing could take.


6. Transportation Options: The planning team explored a variety of options for how the 
design of Washington Street might be repaired. These typical “street sections” represent 
several design solutions that look to solve various problems. For example, it is possible 
to repair the street and add dedicated bicycle facilities, but it might not be possible to 
repair the street, add dedicated bicycle facilities, and dedicated bus lanes. There are also 
some limitations on how the street can be repaired if land along the Mass Pike would like 
to be used for creating the “Pavilions” to screen the neighborhood from the freeway 
traffic as well as create low cost commercial spaces. We will be refining these studies 
and presenting them in more detail in the draft Vision Plan.  

7. Mitigating the Mass Turnpike Impacts: There is a range of options for how best to 
mitigate the highway. We will be illustrating the range of tools that can be used and 
recommending locations along Washington Street for which tool is best. This ranges 
from the simple installation of a sound wall which we feel is the least advantageous 
option for repairing the north/south neighborhood structure that was damaged by the 
construction of the Mass Pike. At the other end of the spectrum is the capping of the 
highway with either new open space or with development. This is expensive, but there 
might be a few key locations where this public expense could be warranted because of 
the long-term public benefits it creates for the city. We are refining these 
recommendations now and will be illustrating them in more detail for the draft Vision 
Plan. 


Options for the Future 
As with any 20 to 30-year plan, a number of options for how a place might evolve emerge. The 
team is in the process of digging into these various options for the various sub-areas along 
Washington Street. These options range in characteristics and potential outcomes. Each of 
these options represent different tradeoffs that the community and the City will need to weigh 
when determining the preferred path forward. Some of those tradeoffs are represented by the 
approach to parking management as it relates to development densities. There is also a tradeoff 
between creating new tax growth through new development and the creation of new or 
improved civic space. There are also tradeoffs between residential density, building heights, and 
the creation of community benefits such as affordable house, new open space, or contributions 
to transit improvements. The planning team is working to balance the single-issue options 
summarize below to arrive at a nuanced and supportable plan that can serve as the vision for 
Washington Street. This phase of the planning effort is looking block by block, lot by lot, to 
determine how best to balance the diverse desires of the community.  This preferred option for 
the future of Washington Street will directly inform the details of the new zoning the planning 
team is also preparing for Washington Street.


1. Fiscal Priority – This option contemplates significant development along the corridor to 
understand how much a dense level of development can generate tax revenue. This 
option mainly serves as a fiscal measure to distinguish the gap, if any, between a 
development pattern that takes full advantage of the transit proximity, market pressures, 
and strong demographic desire to live in a walkable-mixed use place and a more 
context-driven development pattern that is more in line with what might be the 
sentiments of the community. Based on community input, we suspect that this option 
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carried to its full extent conflicts with other community goals including a compatible scale 
and character of development. 

2. Parking Priority – This option illustrates a future for Washington Street that places a 
higher priority on housing cars and supporting a transportation system that relies 
primarily on the private automobile as the primary mode of transportation than creating 
mixed-use, walkable villages. This option also contributes to traffic congestion by 
incentivizing convenient parking and driving. Based on community input, this option does 
not enable other high priorities expressed by the community, including those related to 
affordable housing, the scale of development, managing traffic congestions, encouraging 
walkability and bike-ability, growing the tax base, and supporting the village feel. This 
option will create plentiful parking opportunities, but it will substantially limit the density 
of development that might otherwise be possible when relying on multiple modes of 
transportation. 


3. Preservation Priority – This option explores a future that works to preserve the historical 
and heritage buildings along Washington Street. While this option seems to reflect a core 
value held by some members of the community, the design team is still working through 
the best approach to making this desire feasible. There will need to be mechanisms for 
helping owners of these properties gain access to resources to upgrade and rehabilitate 
their buildings. There will need to be controls and incentives or regulations put in place to 
guide adding to these buildings or developing these lots in a way that preserves the older 
buildings which often house inexpensive retail and housing units. This option carried out 
to its full extent may conflict with other community goals related to generating tax base 
and providing more open space or additional affordable housing.    


4. Civic Space Priority– This option illustrates a future that provides significant new civic 
spaces along Washington Street in the form of new parks, squares, courtyards, and 
plazas. This option involves more substantial development that relates to new civic 
spaces to fund the construction and maintenance of these new spaces for people to 
gather outdoors or to enjoy natural open space. This development pattern gives priority 
to taller buildings to make room for the new open spaces while at the same time uses 
these new spaces to buffer existing structures from this new development. This option 
also looks at how to utilize new public space to mitigate the effects of the highway on the 
surrounding neighborhoods.


5. Transit-Focused Priority – This option focuses new development around bus and train 
stops to help create housing and services close to these modes of transportation, 
helping to promote economic growth that has limited automobile use. This option 
anticipates residents of new units would use public transit and allow for much lower 
parking ratios. This option might conflict with some community member’s concerns 
related to the scale of development, but it would also result in improved stations and 
better access to transit. 

6. Housing Priority – This option illustrates a future for Washington Street that places high 
value on the development of a diverse array of housing options that meet the current and 
projected needs of Newton. This scenario explores ways to produce the most new 
housing units in the study area. This option may conflict with some community members’ 
concerns related to the scale of development, though it would result in a significant 
number of affordable and accessible units available for families and individuals who 
currently live in Newton and for future residents. 
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Illustrative Redevelopment Studies & Key Sites 
Through the process of investigating the above options, the design team will be studying 
multiple sites along Washington Street. The vision plan will include illustrations that show how 
these sites could be redeveloped and the relationship to the adjacent lots and neighborhoods. 
Several of these sites have the potential to be transformational areas resulting in a built 
environment that is substantially different than what exists today. Others represent more 
nuanced improvements that are really meant to illustrate how an existing area can be enhanced 
by new development. Illustrations  will   show various redevelopment studies to help inform the 
community about the merits of the preferred option. Several  key sites will be designed in more 
detail because they represent a key location that can be more transformational for one or more 
of the following reasons: 


1. Market pressure on the existing land use of a site. This is understood as the value 
difference between the current use and other potential uses for the site based on the 
surrounding land values and therefore suggests that the site is a likely candidate for 
market interest to redevelop the site;


2. Through the planning team’s research it is understood that the site’s ownership is 
currently interested in the redevelopment of the site and that it is in the best interest of 
the community that we illustrate how this site can accommodate as many of the goals of 
the Vision Plan as possible so as to help guide and inform the private market; 


3. The city or community participants identified the sites as having special value and are 
worthy of protection or reinvestment.  


Assessing the Fiscal Impact of the Preferred Option 
From July through October the planning team will be systematically defining the fiscal 
implications of the Preferred Option, illustrating not only the physical form of each, but also the 
potential net fiscal benefit or liability that might result. These analyses will illustrate the total new 
development, new number of residential units, assumed new commercial space and range of 
uses, total new parking provided, new school children, and the resulting fiscal impact of each 
option. This work will be presented to the community and will show differences between these 
options and what choices might be made to further improve the impacts and benefits from either 
civic improvements to Washington Street or the creation of new development projects along the 
corridor.       

Next Steps 
The first public draft of the Vision Pan and Zoning Ordinance will be presented during the Public 
Open House on October 24th and then put online for public comment. At this event, the team 
will discuss the multiple options that were studied, the benefits and challenges of each, how the 
team balanced the various community priorities within the preferred option and site studies that 
illustrate how the preferred option plays out along Washington Street.  The team will continue to 
collect input at this event, during subsequent office hours, and online.  The planning team will 
then review the comments and decide what edits need to be made to create the second drafts 
of the Vision Plan and Zoning Ordinance.  If additional studies are needed to further refine 
individual recommendations those will be produced and discussed at technical forums.


Later in the winter of 2018/2019, the second public drafts of both documents will be placed 
online for a second round of public comment. There will also be a series of public Forums 
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hosted that will focus on specific details of the Vision Plan and proposed new zoning. The 
specific topics of each forum will be determine following the public feedback on the public drafts 
issued in October. The planning department will also be hosting a series of office hours providing 
the opportunity for community members to meet directly with team members to provide 
feedback. The planning team will also be attending several community events and ongoing 
activities, such as the farmer market, to make it easy for community members to provide 
feedback. Following the second public comment period in early 2019 and the conclusion public 
Forums the planning team will again process the feedback received by the community and make 
any improvements to the documents based on this feedback. 


The final proposed Vision Plan and Zoning Code will then be published in Spring of 2019 and 
sent to the City Council for a formal adoption process where the public will have opportunity to 
participate in further dialogue.  Through approved new zoning, the vision plan becomes 
activated, expressing the full potential of real property to develop.  
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Appendix 1 - Survey Results 
See attached. 




Survey #1
What’s important to you on Washington Street?



2

Survey #1 was distributed at the “Hello Washington Street!”
project launch on May 1, 2018.  An online version was 

subsequently released.  Responses were recorded until the 
survey closed on July 8, 2018. These are the full responses.

Respondents were asked ‘how important are these things to 
you?’ for the future of Washington Street.

This survey is one of many inputs used to inform the 
Washington Street Vision Plan, which will help guide the 

future of the area over the 20-30 years.

Summer 2018 City of Newton, Washington Street Vision Plan
Survey #1



3Summer 2018 City of Newton, Washington Street Vision Plan
Survey #1

Ability to safety 
walk to and
through
Washington
Street.

Ability to safety 
bicycle to and 
through 
Washington 
Street.

Ability to find 
convenient parking 
when driving to 
Washington Street.

Ability to drive quickly 
through Washington 
Street en route to 
Mass Pike or regional 
destinations.

Ability to access 
convenient & 
reliable transit, 
including bud and 
commuter rail.
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A mix of 
restaurants that 
provide eating and 
entertainment 
options.

Retail stores 
that meet daily 
needs (grocery, 
hardware, etc.).

Regional 
destinations 
(movie theater, 
department 
stores, etc.).

Independent and 
locally-owned 
stores that are 
unique to 
Washington Street.

Access to national 
brands that I am 
familiar with.
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Clear rules for 
how homeowners 
can expand their 
house.

Flexible rules for 
how homeowners 
can expand their 
house.

All home additions 
(porches, dormers, 
decks, etc.) should be 
subject to review by 
neighbors.

Some small home
additions should
be allowed
without review by 
neighbors.
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More new 
housing for 
families with 
children.

More new 
housing for 
senior citizens.

More new 
housing for 
people with low-
and moderate-
incomes.

More new 
market-rate 
housing.

New development 
on Washington 
Street should be 
more commercial 
than residential.
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Survey #1

More public 
spaces for people 
to sit and linger.

More public 
spaces where 
children can play.

More public space 
to display public.

More public 
spaces for dining 
and socializing.

More flexible 
public spaces that 
allow for a variety 
of activities.
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Commercial and 
residential 
development that 
preserves the 
character of 
Washington Street.

New commercial 
development on 
Washington 
Street that 
provides jobs for 
Newton.

Maintain Washington 
Street’s cultural and 
social identity 
through incentives & 
programs.

Minimize the 
amount of 
development that 
occurs on 
Washington Street.

Additional 
development on 
Washington 
Street that 
generates tax 
base for the city.
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Q7 In 10 years, what should be different on Washington Street?

See full responses on following pages 8-18

Summer 2018 City of Newton, Washington Street Vision Plan
Survey #1
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Q8 In 10 years, what should be the same on Washington Street?

See full responses on following pages 19-26

Summer 2018 City of Newton, Washington Street Vision Plan
Survey #1
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Q9 What makes Washington Street special to you?
See following responses on following pages 27-34

Summer 2018 City of Newton, Washington Street Vision Plan
Survey #1
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Q10 Other comments?

See responses on following pages 35-42

Summer 2018 City of Newton, Washington Street Vision Plan
Survey #1
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Survey #2
Public Spaces on Washington Street
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Survey #2 was a large format survey at the “Hello Washington 
Street!” project launch on May 1, 2018.  An online version was 
subsequently released.  Responses were recorded until the 
survey closed on July 8, 2018. These are the full responses.

Respondents were asked to rate 30 images that could be 
used as guides for future public spaces on Washington Street.

This survey is one of many inputs used to inform the 
Washington Street Vision Plan, which will help guide the 

future of the area over the 20-30 years.
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Appendix 2 - Big Ideas Draft 
See attached. 




Public Spaces, 
Social Places 

• Make a Permanent Farmer’s Market Location
• Recover the Green Nugget
• Put Trees Everywhere
• Make Attractive Spaces for Sidewalk Cafes and 

Restaurants
• Build a Pocket Park or Tot Lot Within 2 ½ minute Walk of 

Every Doorstep
• Celebrate and Gather Al Fresco - in the parks, in the 

streets
• Build Nature-Inspired, Woodland Playgrounds and 

Adventure Parks
• Make a Village Green in West Newton Lined With 

Commercial and Retail Spaces (Beer Garden, 
Restaurants)

• Connect to the Charles River 

“More trees please!”
“Name the greenspace bulge, the 
Green Nugget.”

“You can’t put enough trees 
here.”

“It took me a decade to figure 
out the Charles River is so 
close to here.  How do we make 
it more part of the life of our 
community?” 

“Movies outdoors, open studios 
and art fairs. Those things can 
draw people.”

“Create more urban green 
spaces, not less.”

“Because playgrounds are near 
schools, tot lots need to be 
away from them.”

“Do not give up Ryan Park”



Human-Scaled 
Villages  

• Preserve the Scale and Character of The Villages
• Keep Village Centers Unique
• Protect Historic and Iconic Buildings
• Create Tree Canopies and Add Layers of Vegetation 
• Balance New Development with Existing Adjacent 

Neighborhoods.
• Make Room for Wider Sidewalks
• Require Civic Space Amenities as Part of New 

Development
• Provide City-Backed Loans and Grants for the 

Rehabilitation of Historic Commercial Buildings 

“Right Sizing, right scaling the 
streetscape.  Reclaim for the 
neighborhood.”

“Be good stewards of our future 
community.”

“It is not always about the 
architecture.  What’s important 
is what is happening at the 
street level.”

“Density doesn’t increase 
conservation”

““Zone out large developments.”

“Keep old historic buildings.  
Integrate them into city 
planning and design.”

“More mixed-use, housing, and 
greenspace.”

“Adaptive Re-use please, not 
demolition.”

“Plants, trees, stone and brick 
give scale and intimacy, and 
make places feel more human 
and inviting”.



Housing  
for All

• Build Apartments Near Transit Stations
• Allow Large Home Owners To Share Their Houses
• Protect the Fabric of the Neighborhoods
• Trade off Density for Building Form, Quality Architecture, 

and Materials
• Support Diversity:  Build Big “A” Affordable Housing
• Protect Single Family Neighborhoods From Up-zoning
• Build Missing Middle Housing for Seniors and Families
• Build Live/Work MakerSpace Housing
• Use TIF to Incentivize Construction of Big “A” Affordable 

Housing for Seniors

“Nice looking architecture will 
offer a lot of new housing.  
Probably should be lower 
[building height] near to the 
older houses.” 

“I’d like to age in place.  
Unfortunately, if we sell our 
house we’d make a lot of money 
but we would have no place to 
live.”

“Middle income housing is 
important.”

“Incentivize people who already 
have space in their house to rent 
out a room in their house.”  

“Newton needs more racial 
diversity. We need more 
affordable housing for families 
with children near transportation 
hubs!”

“Policy is not pushing for product 
that meets less than 50%, but 
only 50-80% of Median Family 
Income.”  

“To get us empty nesters out of 
our Newton homes, you need to 
build multi-unit with elevators, 
and thus height.”



Reconcile  
the Pike

• Deck Over the Pike
• Install Living Green Walls On Buildings and Bridges to 

Mitigate Noise, Improve Air Quality, and Beautify the City
• Use Maker Boxes and Liner Buildings as Structural Sound 

Barriers
• Build More Local Streets Across the Pike, Connecting 

North to South
• Simplify the Circle of Death
• Put Solar Panels On Sound Barriers Facing the Pike
• Build Dedicated Pedestrian and Bicycle Bridges Over  

the Pike

“Build over the train tracks with 
density.”

“Sound barriers.”
“Pedestrian bridge over the 
pike and other areas along 
Washington.”

“Build cantilevered narrow 
buildings along south side, 
serving as a sound barrier and 
providing office and retail.”

“Put the road over the road.”
“Deck the Pike.”

“Cover the Pike.”



Walk + Bike 
Washington 
Street

• Build Protected Bicycle Lanes to Separate Bicyclists from 
Moving Vehicles

• Design Streets to Equally Prioritize Pedestrians, Bicycles 
and Cars

• Slow Down Traffic Speeds and Improve Flow 
• Design Washington Street With School Children and 

Elders in Mind
• Make Safe Crossing Locations Every 400’ MAX
• Fix Dangerous Sidewalks
• Install a Green Canopy of Street Trees over Washington 

Street
• Build Pedestrian Comforts for Winter (lighting, shelter, 

warming stations, wooden benches)
“The point about Needham and 
Parker is well taken, but those 
streets are retail and restaurants 
on both sides.  On Washington, 
there’s things going on on one 
side but not on the other. It’s 
not comparable to say that 
Washington Street is the same.  
There is nowhere to take a turn – 
you run into a fence.” 

“Protected bike lanes are a 
must.  We will never have this 
opportunity again to take this 
important step!”

“Less parking, more walking.”
“Keep 4 lanes of traffic on 
Washington Street.  Have 
buildings set back further 
from road to make room for 
dedicated bike lanes and wide 
sidewalk.”



Regional  
Transit 

• Extend the Yellow Line to Connect the Green Line to 
Riverside Station

• Invest in A Fully Accessible Transit System
• Extend Bus Service to Connect Underserved Areas to 

Important Destinations and Rail Transit 
• Adjust MassDOT Turnpike Fees to Discourage Commuter 

Trips on Washington Street

“Need to reactivate ‘T’s’ loop 
route from green line.”

“Real train station stops 
accessible to all, with protection 
from elements, digital 
notifications, and access above 
grade.”

“A shuttle along the street.”

“Extend bus routes to continue 
down Washington St [south] to 
the hospital and Woodland “T”.”

“Dud platform commuter rail 
stops.”

“Make t-stops more accessible.  
Get rid of the stairs.”

“Light rail on commuter rail 
tracks.”

 



Smart Driving, 
Smart Parking 

• Break Up the Mega-Blocks and prohibit the making of 
new ones

• Create a Parking Plan and Implement Curbside Parking 
Management

• Adjust Parking Requirements for New Development to 
Reduce New Local Traffic

• Prioritize Local Travel over Commuter Travel, But Plan For 
and Manage Both

• Build Vertical Municipal Parking 
• Design to Accommodate a Driverless Future
• Implement Neighborhood Traffic Calming Strategies on  

Residential Streets

“More public parking is needed 
in West Newton Square.”

“Focus on people and 
environment.  Move away from 
cars/parking.”

“Where do cars park?” 
“Parking underground to allow 
for a park.”

“If you narrow Washington Street, 
it will ruin smaller surrounding 
streets forcing traffic onto 
them.”

“Plan for plenty of [accessible]
parking.”

“Cars are not going away anytime 
soon.”

 



Fiscal 
Strength

• Put Solar Panels Along the PIke on City Property
• Use Value Per Acre Analysis in Development Review
• Use District Increment Financing to Capture New 

Taxable Revenue and Fund Parks and Public Spaces
• Leverage Public/Private Partnerships to Provide 

Consolidated Municipal Parking
• Use Payment in Lieu of Taxes to Fund Capital 

Improvements for Pedestrian and Bicycle Improvements

“No overrides.”
“What will the impact be on our 
schools?”

“Net fiscal impact must be 
positive and not displace 
current residents by increasing 
tax base.”

“I don’t want my home’s value 
to be negatively impacted 
by Washington Street 
development.  It needs to be 
done well and increase the value 
of nearby homes.”

“We need more business tax 
revenue to support more 
apartments and kids in schools, 
etc.”

 



Villages as 
Cultural Hubs

• Vibrant Night Life after 9 PM
• Build To Attract Young People
• Line Remnant Public Lands along the Edge of 

Washington Street with Art/Maker Spaces
• Adapt Old Buildings to Provide Incubator Space for Tech 

and Creative Workers Create Narrow Shopfronts 
• Build Pop Up and Temporary Artist and Maker Boxes
• Activate Vacant Shop fronts with art galleries and start-

up businesses
• Require 1% of the Budget for Every Municipal Project 

Fund the Arts
• Bring Artists and Arts Organizations Together
• Create an Arts and Culture Master Plan
• Leverage Non-profit funding to save beloved local, 

cultural institutions
“Prevent new development 
from replacing all unique 
independent retailers 
with generic credit tenant 
commercial.”

“People want to congregate if 
there is something happening.  
Dancing activity, musical activity, 
congregational activity. Makes 
people social.” 

“Integrate space for public art.” 

#givenewtonculture
“Keep small businesses alive 
during redevelopment.  We 
need swing space for them 
during construction.”

“Mix the generations - have 
community centers for all 
- helping to diminish the 
generational divide.”




